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The City of Santa Barbara’s future need for 
Police	 staffing	and	 facility	 space	 is	 based	
on the City’s general plan growth policies 
anticipating approximately 2,800 additional 
housing units by 2030. This would translate to 
3,467 units by 2035 at the same rate of growth. 

Assuming 2.43 people per unit. 3,467 x 2.43 
would be 8425 increase in population from 
91,660 in year 2009 to 2035, growth of 9.33% 
in 26 years yielding a population of 100,085.

Staff Needs
Staff projections based on this growth rate 
are as follows:

   2012       2015           2035
Sworn    135         140  147
Non Sworn     68           71         85
Total FTE              203         211    232

Space Needs-Programmed
The space needs were developed from the 
analysis	of	staffing	and	operations	as	follows:

           2015      2035
Main Building      63,380 sf         66,906 sf
Service Facilities     4,467 sf      5,270 sf
Total       67,847             72,176
Parking             192 spaces       220 spaces
Parking Area         76,900 sf         88,000 sf
Site Area       49,423    49,423

Space Planned Limited by Site

           2015      2035
Main Building      61,722 sf          61,722 sf
Service Facilities     5,000 sf      5,000 sf
Total       66,722             66,722
Parking *            184 spaces       184 spaces
Parking Area         73,600 sf         73,600 sf

*If building is moved back 7-9 parking spaces 
will be lost.

Needs not met
Due to the existing site space limitations and 
zoning height limits many of the programmed 
spaces were downsized and some eliminated 
entirely. Some spaces were programmed 
smaller than desirable in an effort to offset 
the high cost of development on the existing 
site, comparing programmed spaces with the 
space	on	the	floor	plans,	there	is	a	shortage	
of 5,184 sf. The following chart shows spaces 
that are undersized or eliminated:

Total          -6,676
                       +1,492
Net Floor Plan Deficiency       -5,184

C I T Y  O F  S A N T A  B A R B A R A  P O L I C E  S T A T I O N

I .  EXECUTIVE SUMMARY

Spaces Deficient Program Floor Plan Deficiencies
Deputy Chief 
Conference Room 140 -              -140
Records Vault 200 208 -192
Motorcycles 940 900 -40
Briefing 540 500 -40
Report Writing 480 360 -120
SWAT/HNT 440 400 -40
Chaplain 150 -              -150
Volunteers 150 -              -150
Evidence 7,331 5,103 -2,228
Investigations File 72 -              -72
Persons/Youth Crime 2,000 1,200 -800
Property Crime 886 676 -210
Cold Case Room 150 -              -150
Fitness Room 1,040 960 -80
Men's Locker Room 2,662 2,210 -452
Circulation -1812

-6,676

Spaces Over Program Floor Plan Over
Chief's Conf. Room 600 777 177
Training 1,035 1,276 241
Patrol Sergeants 838 1,269 431
Detectives Conf. Room 600 630 30
BI 216 364 148
IT 1,703 1,888 185
Communications 2,765 3,095 280

1,492
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Space Shortages
            2015       2035
Main Building         1,658 sf           5,184 sf
Service Facilities            -                   270 sf
Parking                 8 spaces         36 spaces
Parking Area           3,200 sf         14,400 sf

Cost Estimate

The Option A Cost Estimate for replacement 
of the facility on the existing site is based on 
the amount of space that can be feasibly 
put on the site, not the programmed need for 
2,035. Options B and C estimates are for the 
same amount of space in order to provide a 
meaningful comparison.

The above comparison provides a rough idea 
of the savings that could be achieved with a 
larger site substantially reducing the parking 
cost and eliminating the need for temporary 
relocation of the Police Department. 

Other considerations that could affect the 
costs include changing the building shape 
and location to enhance the neighbor’s sun 
exposure to the east adding approximately 
$500,000 to OPTION A. Availability of off site 
infrastructure for OPTIONS B and C. Construct-
ing 4,570 sf more for OPTIONS B and C as 
projected to meet 2035 needs, which could 
add approximately $3,000,000 to OPTIONS B 
and C. Building a larger shooting range as 
requested by the Police Department which 
could add $1,500,000 to the cost. Building 
the full parking need adding 36 for 2035 
which could add $200,000 for OPTION C and 
$700,000 for OPTION B.

With a larger site future needs can be phased 
by future additions. The existing site limits the 
construction to 2015 needs requiring future 
growth to be crowded in with out expanding 
the building.

Work Yet To Be Done

The elimination of the Redevelopment Agen-
cies in California stopped the design work and 
entitlement process before it was complete.

Work to be done includes the following:

1. Make decision regarding changing shape 
and location of building to enhance 
neighbor’s sun exposure adding approxi-
mately $500,000 to cost.

2. Revise	floor	plans,	cross	section	and	ex-
terior	elevations	to	reflect	the	sun	angle	
changes. They currently exist in rough 
sketches and are shown in Appendix 2 of 
this needs assessment.

3. Complete application and processing for 
Planning Commission approval.

Cost Estimate continued:

Cost Category

OPTION A                      
1.13 acres                 
Existing Site                        

3 levels above       
2 sub levels 

OPTION B                 
2.50 acres 

Hypothetical Site        
3 levels, 2 level 

parking adjacent

OPTION C               
4.00 acres 

Hypothetical Site       
3 levels, surface 

parking
A. Construction 44,139,560 37,568,750 34,794,408
B. Furniture and Equipment 2,468,880 2,468,880 2,468,880
C. Fees 7,457,350 6,406,020 5,962,126
D. Inflation and Contingency 11,083,491 9,520,948 8,861,209
E. Temporary Relocation of 911 2,000,000 2,000,000 2,000,000
**Total 67,149,281 57,964,598 54,086,623
F. Temporary Relocation of PD 3,000,000 -                             -                              

70,149,281

** Excluding Bond Campaign, land purchase or sale, off site infrastructure, shooting range,
changing building for sun angle and City Management.

City of Santa Barbara Police Station
Leach Mounce Architects VII. Cost Estimate
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4. Revisit HLC with exterior elevation chang-
es to reflect sun angle changes and 
changes for a more civic look.

5. Provide 3D computer renderings and nar-
rative information to assist in marketing 
the bond issue.

6. Provide	final	cost	estimate	reflecting	any	
changes	and	refinements	to	the	design.

7. Provide additional information if needed 
to complete the EIR.

Recommendations

The site does not meet 2035 needs, nor even 
2015 needs.
•	 Office	and	support	spaces	4,300	sf	short
•	 Shooting range too small. Only 4 pistol 

lanes.	10	pistol	lanes	and	3	rifle	lanes	are	
needed. 11,215 additional square feet 
and 5,184 sf for the main building are 
needed.

•	 36 additional parking spaces are needed

The site is expensive to develop and 
$20,000,000 in redevelopment funds were 
eliminated.
•	 Two levels of subterranean parking
•	 Temporary relocation of 911 Center and 

PD required 

Difficult	time-consuming	expensive	approval	
process.
•	 Historic Land Commission
•	 Sun angle issue with neighbors.

Approximately $16,000,000 could be saved, 
$18,000,000 if the 911 Center relocates only 
once, full 2035 needs could be developed 
and with less objection by neighbors if a site 
not in the HLC area, such as the Armory site, 
is acquired.

Therefore LMA recommends that a site of 
approximately 3.5 - 4.0 acres be acquired 
outside the HLC area and a two or three story 
building with surface parking be developed.

A site similar to the Armory site could ac-
commodate Santa Barbara’s Police Depart-
ment space needs for the next 50 years and 
beyond.

Cost Estimate continued:
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A. Population
The straight line population projection shown 
on Chart A was established by two points. The 
known population in 2009 by census count 
of 91,660 and the General Plan projection of 
2,800 housing units by 2030. The 2,800 units @ 
2.43 people per unit would add 6,804 to 2009 
population producing 98.464 in 2030.

B. UCR Part I Reported Crimes
The Uniform Crime Reporting Program chart 
and graph in Section B shows crime in the 
City of Santa Barbara has shown a steady 
decline since 1992 when it peaked with 5,647 
Part I Reported Crimes. It bottomed out at 
2,851 in 2007. In 2011, 3,106 Part I crimes were 
reported. The trend could be back up again 
due to “Baby Boomers” children being in their 
teens and twenties and the poor economy.

C. Organization/Staffing
The two charts, C.1 and C.2, show tight staff-
ing	with	1.5	sworn	officers	per	1,000	popula-
tion and increasing civilianization of the staff 
during the next 20 years. 

Total staff is projected to increase from 211 
in 2015 to 232 in 2035 a growth of 10% while 
population is projected to increase from 
93,604 to 100,085 during the same period, a 
growth of 7%. Increasing urbanization of a 
city with increasing density usually leads to a 
higher crime rate and the need for a higher 
staff/1,000 ratio.

D. Locker Analysis
The chart in Section D accommodates an 
increasing	percentage	of	female	officers	from	
13% in 2015 to 26% in 2035.

E. Space Standards

The space standards are typical for a City the 
size	of	Santa	Barbara	and	the	offices	for	the	
higher	ranking	officers	such	as	Chief,	Deputy	
Chief and Captains are similar to those in the 
existing buildings.

II.  Planning Basis - 1
City of Santa Barbara Police Station
Leach Mounce Architects

I I .  P L A N N I N G  B A S I S
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85,000

90,000

95,000

100,000

105,000

2000 2005 2010 2015 2020 2025 2030 2035

Population

Population Projection

A. Population

Estimated population at 5 year intervals based on the General Plan projection of 6,804 growth from 2009 to 2030

2009 Housing Units:             37,720 x 2.43/unit = 91,660
2030 Est. additional Units:    2,800 x 2.43/unit =   6,804
          Population 2030:                                        98,464

Population

88,692                  90,312        91,660  91,884              93,604                  95,224                 96,844                  98,464               100,085

Year
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B. UCR Part I Reported Crimes

The Uniform Crime Reporting (UCR) Program was established in 1930 and is used by over 17,000 law enforcement agencies nationwide. 
Uniform Crime Reporting is a collective effort on the part of city, county, state, tribal, and federal law enforcement agencies to present 
a	nationwide	view	of	crime.	For	practical	purposes,	the	reporting	of	offenses	known	is	limited	to	specific	crime	classifications	that	are	the	
most serious and most commonly reported crimes occurring in all areas of the United States. Together they serve as a gauge of the level 
and scope of crimes occurring across the country.

UCR statistics are not a complete tally of crime. UCR supplies a 150-page manual of guidelines and rules for classifying and scoring crime 
activity. Crimes committed with other crimes in the same incident create a multiple-offense situation. When this occurs, the Hierarchy Rule 
requires that only the crime highest on the UCR Hierarchy list be counted and not the other offense(s).  The Hierarchy Rule applies only to 
UCR crime reporting and does not affect the number of charges for which the defendant may be prosecuted in the courts.

The FBI’s UCR publication, Crime in the United States, is publicly accessible at http://www.fbi.gov/ucr/ucr.htm.

Crime in the City of Santa Barbara peaked in 1992 and has been in decline for 20 years since 1992.



C.1	Organization	&	Staffing	2015

C.1	Organization	&	Staffing	2015
       Population 93,604
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100 Sworn
6 Civilian

140 Sworn
  71 Civilian
211 Total fte

Total 1.50/1,000
0.75/1,000
2.25/1,000

4 Sworn
7 Civilian

2 Sworn
2 Civilian

7 Sworn
54 Civilians

27 Sworn
2 Civilian



C.2	Organization	&	Staffing	2035

C.2	Organization	&	Staffing	2035
       Population 100,085

105 Sworn
8 Civilian

147 Sworn
  85 Civilian
232 Total fte

Total 1.47/1,000
0.85/1,000
2.32/1,000

4 Sworn
7 Civilian

2 Sworn
5 Civilian

4 Sworn
61 Civilians

32 Sworn
4 Civilian

II.  Planning Basis - 5
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D. Locker Analysis

D. Locker Analysis

STAFF Size Men Women Total Size Men Women Total Size Total Size Total Size Total Size Total
Year 2015 w x d x h w x d x h w x d x h w x d x h w x d x h w x d x h

Sworn Officers 140 24x24x72 130 20 150 24x42x24 64 24X24x36 8 24x24x36 3
Civilians 71    12x24x36 24 48 72 16x16x16 21

Swat Collateral 
Duty (16) 24x42x24 16

* 2015 TOTAL 211  24x24x72 130 20 150 24x42x24 80 24x24x36 8 24x24x36 3 16x16x16 21

12x24x36 24 48 72
154 68 222

STAFF
Year 2035

Sworn Officers 147 24X24X72 138 38 176 24x42x24 80 24x24x36 12 24x24x36 10
Civilian 85 12x24x36 40 60 100 16x16x16 26
SWAT Collateral 
Duty (20) 24x42x24 20

* 2035 TOTAL 232 24x24x72 140 40 180 24x42x24 100 24x24x36 12 24x24x36 10 16x16x16 26

12x24x36 40 60 100
180 100 280

* Staff count excludes part-time and volunteers

Patrol Bicycle 
Lockers

Patrol Utility Bay 
Cubicles

Main Locker Rooms Motors  Lockers Dispatch 
Lockers

Volunteer Locker Rooms

City of Santa Barbara Police Station
Leach Mounce Architects F. Locker Analysis 
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E. Space Standards

E. Space Standards
1.	Private	Office	Space	Standards

II.  Planning Basis - 7
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E. Space Standards

E. Space Standards 
2. Workstations Space Standards

II.  Planning Basis - 8
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E. Space Standards

E. Space Standards 
3. Meeting Room Space Standards

II.  Planning Basis - 9
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E. Space Standards

E. Space Standards
4. Support Spaces Space Standards

II.  Planning Basis - 10
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A.  Objectives
Appropriate design and planning objectives for 
the Santa Barbara Police Station are:

1.	 Replace	the	existing	functionally	deficient	
and inadequate Police, Holding, Com-
munications Center and Parking Lot to 
increase operational ef fectiveness and 
provide better service to the City. This will 
require	temporary	relocation	first	of	the	911	
Center then the remainder of the Police 
Department in the building to be demol-
ished.

2. Develop the facility organization and 
needs that will ade quately support the Po-
lice Department in responding to popula-
tion growth projected to grow 10% by 2035.

3. Plan a facility that will assist the police 
in protecting public safety, coping with 
disaster, providing proactive community 
polic ing and resolving con temporary law 
enforcement prob lems of gang violence, 
drugs, and the more sophisticated use of 
weapons and computer technol ogy in 
crime.

4. Provide a design that will enhance the site, 
and the surrounding neighborhood and 
fit harmoniously with the adjacent and 
nearby civic buildings.

5. Incorporate state-of-the-art public safety, 
security, communications, computer, ac-
cess control,  and emergency manage-
ment sys tems. 

6. Design for rapid dispatch and response to 
police,	fire	and	medical	emergencies

7. Fulfill parking requirements in the most 
efficient	and	cost	effective	way	 feasible	
with appropriate use of a subgrade park-
ing structure in combination with secure 
surface parking.

8. Provide shared and multiuse of spaces as 
much as feasible.

9. Relocate the functions currently in the An-
nex and Animal Control Unit.

10. Provide a plan for a Shooting Range Op-
tion.

11. Consolidate and organize the storage re-
quirements now scattered in various loca-
tions.

12. Provide a safe, secure, attractive and uplift-
ing working environment friendly to visitors 
but also expressive of the strength and dis-
cipline	of	an	efficient	police	department.

13. Design building hardening and security 
features that will withstand both man made 
and natural threats.

14. Provide materials and systems that will 
withstand heavy use 24/7/365.

15.	Design	systems	and	flexible	spaces	that	can	
be quickly converted to use for emergency 
operations.  For example the training and 
conference rooms primary use are training 
and meetings but they should be quickly 
convertible to EOC use in times of disaster. 

16. Plan optimum space adjacencies for ef-
ficient	operations.

C I T Y  O F  S A N T A  B A R B A R A  P O L I C E  S T A T I O N

I I I .  DESIGN GUIDELINES



III.  Design Guidelines  - 2
City of Santa Barbara Police Station
Leach Mounce Architects

17. Design a green building using environmen-
tally friendly products, minimum energy 
consumption and provisions for recycling 
within the spirit of the LEED guidelines and 
within the budget.

18. Provide a design minimizing the potential 
of litigation by ADA compliance, good 
ergonomics, segregation of prisoners, ad-
equate monitoring, suicide resistant holding 
facilities meeting CSA  standards and an 
unbroken chain of security for evidence 
processing.

19. Provide separation of visitor, staff and pris-
oner	traffic.

20. Provide means to separate victims, wit-
nesses, suspects and gang members and 
separation of interview rooms and visual/
acoustical isolation.

21.	Provide	secure	parking	for	official	and	staff	
vehicles.

22. Provide zoned access control, intrusion 
detection and  A/V monitoring with re-
cording capability.

23. Provide acoustical privacy for all private 
offices,	interview	and	meeting	rooms.

24. Provide furniture and systems that are user 
friendly and ergonomically satisfying.

25.	Provide	a	flexible	building	adaptable	to	
future program changes and new tech-
nology.

26. Maintain full 911 services during cutover 
by use of mobile EOC, other agency 
services or completion and testing of the 
new dispatch center before cutover.

27.	Plan	support	facilities	such	as	fitness	room,	
break rooms, lockers and showers that are 
equally available to all staff.

B.  General Building
Guidelines	relevant	to	operational	effi	ciency,	
flexibility	and	management	ef	fectiveness	of	
the fa cility include:

1.	 Private	offices	 (PO)	 should	be	provided	
to executive and command staff, such 
as Police Chief, Assistant Chief, Captains, 
Lieutenants, Sergeants, Managers and 
Supervisors and positions where person nel 
issues	are	handled	or	confi	dential	informa-
tion must be pro tected such as Chief’s 
Secretary, IA, BI and certain Sergeants.  
All partitions must be fully insulated and 
extend to the structural deck above.  All 
HVAC ducts must be sound blocked be-
tween	offices	by	acoustical	baf	fles.		

2.	 Shared	offices	 (SO)	are	appro	priate	 for	
sections and activities that re quire secu-
rity, privacy or acoustical separation from 
sur rounding areas of the building.  Desks 
or modular work stations can be pro vided 
within	the	shared	offices.		Shared	offices	
are appropriate for Watch Commander, 
Shift Sergeants, Administrative/Finance 
Staff and Records.

3. Workstations (WS) should be used to the 
maximum ex tent feasible to achieve struc-
tural	 economy	and	maximum	 flexibility	
for	future	changes.	Open	offices	are	ap-
propriate	for	clerical	spaces,	officer	report	
writing,	detectives	and	traffic.

4. Internal expansion spaces should be 
planned wherever feasible to extend  work 
station clusters or plan inexpensive stor-
age rooms that can be easily converted 
to usable work stations to accommodate 
20	years	of	 	 future	 staff	or	 file	 space	 in-

creases within the new structure without 
adding to the building. As more and more 
records are stored electronically, or high 
density rolling storage units are installed, 
file	cabinet	space	may	be	converted	to	
future workstations.

5. Maximize public reception areas on the 
ground	floor	and	minimize	the	number	of	
scattered public reception areas in the 
Police Department such as front desk, re-
cords,	traffic,	investigations	and	property	
by clustering them adjacent to the lobby 
and public circulation corridors.

6.	 Maximize	use	of	shared	and	flexible	meet-
ing and conference rooms.  The goal is to 
minimize single purpose spaces that are 
not fully used.  Examples include multiuse 
of the Training Community Room and 
certain conference rooms, by appropri-
ately equipping the space with telephone, 
computer, A/V equipment, commercial 
TV and radio outlets for all these uses and 
de signing for easy quick conversion from 
one use to the other.

7. Workstations accommodating multi-shift 
users such as patrol sergeants, and traf-
fic	officers	could	be	 shared	but	provide	
lockable	files,	storage	and	chair	storage	
for each individual user. It is preferred that 
each patrol sergeant have their own work-
station.

8. Locate each Captain near their Division. 
Lieutenants and Sergeants are to be lo-
cated with their units.

9. Cluster secretarial and clerical worksta-
tions	so	that	they	share	common	file	areas	
as much as feasible and provide backup 
to the receptionist.

10.	 All	file	drawers	should	be	secure	and	lock-
able.

Objectives continued:
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11.	 Provide	appropriate	fire	protection,	ven-
tilation, isolation, environmental control 
and	security	for	specific		types	of	storage,	
such as computer data, records, A/V 
equipment, bloody evidence, hazardous 
materials, drugs, cash, jewelry, and valu-
able property that has been seized or 
confiscated	for	evidence.

12. The new police facility will be planned 
for escorting visitors. The general pub lic 
will be effectively restricted to the main 
lobby serving the  Community Room and 
Records.	 Property,	 Traffic,	 Investigations,	
Livescan and Administration will be ac-
cessible to visitors by escort during certain 
working hours.   Visitors should be asked 
to	wait	briefly	in	the	main	lobby	for	a	staff	
member to greet and escort them to their 
appropriate destination.  The lobby should 
be planned so that visitors can’t wander 
the halls unescorted.  The lobby should be 
designed to be easily secured after hours 
and have a vestibule at the front entry so 
that a person in need of help can call a 
desk	officer	or	watch	commander	on	the	
intercom.

13. Coffee bars will be strategically located 
near the Community/Training Room, 
Break	Room	Briefing	Room,	Police	Chief’s	
Conference Room and Communications 
Center.

14. A work room containing a copy machine, 
collating table or counter, fax, printer, 
supply stor age and other appropriate 
equip ment should be centrally located 
near clerical areas within Chief’s Section, 
Administration, Records, Patrol and Evi-
dence.

15. Display cases that are lockable and tam-
per resistant should be provided for the 
Main Lobby, Training/Community Room,  

19. Building hardening systems are just as 
important as the obvious visible charac-
teristics of the spaces but should be virtu-
ally invisible to the casual observer. They 
include bullet resistant glass or decorative 
iron grille at the front counter and ballistics 
glass at spaces exposed to the streets. 
Vehicle invasion barriers disguised as land-
scape and sculptural elements and bal-
listic barriers buried in walls protecting the 
front entry and the most vital elements of 
the facility are also important for security. 
Steel mesh blinds or curtains can act as a 
blast	defense	by	significantly	reducing	the	
amount of glass blown through the spaces 
in the event of an outside blast such as a 
truck bomb.  Public restrooms should be 
hardened with ballistics matting in the 
walls and ceiling to contain or redirect 
a bomb blast to the exterior to minimize 
injury to people in the building.

20. Tours of new public safety facilities are 
often in such demand that they become 
disruptive to operations. The design should 
accommodate tours by secure glass ob-
servation windows into sensitive spaces 
such as evidence processing, booking 
and the computer room. Visitors on an 
escorted tour can see the spaces from 
the hallways without entering.

21. Energy Conservation can be a major cost 
savings. One of the greatest maintenance 
expenses during the life of the building will 
be utility costs, especially costs for heating 
and air-conditioning. Therefore, it is in the 
best interest of the City for the Architect 
to investigate proven and reliable energy 
conservation measures such as photovol-
taic panels. These design features, while 
possibly increasing the initial construction 
budget, will ultimately pay for themselves 
and continue to pay returns via lower 
utility bills over the projected life span of 

Briefing	Room	and	Break	Room	to	display	
trophies and history of the Santa Barbara 
Police Department.

16. Interior finishes should be acousti cally 
sound absorbent, except in very high 
traffic	areas	such	as	the	public	lobby,	the	
patrol	entry,	corridors	to	the	briefing	room	
and locker rooms where heavy rubberized 
or ceramic tile would provide more dura-
bility.  Vinyl wall covering, corner guards 
and door kick plates should be provided 
in the heavy use corridors.  These areas 
are	subject	to	damage	by	officers	wear-
ing cuffs, nightsticks and service re volvers 
over the full 24 hour seven-day week or 
168 hours in contrast to the typical public 
office	building	exposed	to	wear	and	tear	
40 hours per week.  The corridor width in 
the patrol area and holding should be a 
minimum of 6 feet.

17. Acoustics are particularly important in 
the conference rooms,  training room 
and	briefing	room.	The	spaces	and	sound	
systems should provide clear sound for 
speech, free of echo and distortion. The 
systems should be controlled to avoid 
confidential conversations from being 
broadcast. There should be no public 
address or background sounds in spaces 
where undercover calls are made.

18. Light and color are important in reduc-
ing stress, maintaining staff morale and 
minimizing employee turnover. It pays off in 
reduced recruiting and training costs and 
a	more	efficient	enthusiastic	work	force.	
Colors should be pleasing with a calming 
effect and day lighting should be brought 
into the interior work areas by means of 
skylighted atriums or clerestory windows 
so that no one is required to work in a dim, 
windowless place.

General Building continued:
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the facility. The Architect in designing the 
facility will consider a variety of energy 
conservation strategies including the fol-
lowing:

	 •	 Minimize	windows	at	 east	 and	west	
exposures and shade south, east and 
west glazing.

	 •	 Appropriate	low	E	thermo-glazing	and	
insulation.

	 •	 Minimize	artificial	lighting	and	enhance	
space with natural daylighting and 
photocell switching where appropriate.

	 •	 Multilevel	 lighting	 including	 double	
switching for all work areas with com-
puters.

	 •	 Motion	activated	light	switches	to	turn	
off lights when the space is not occu-
pied.

	 •	 Task	oriented	 lighting	combined	with	
indirect ambient lighting.

	 •	 Active	and	Passive	Cooling	strategies.

	 •	 Zoned	HVAC	 system	on	 timers	 to	op-
erate over time periods appropriate 
to the work hours of the department 
served by each zone.

22. Toilet facilities should be provided near 
administration, communications, break 
room, exercise facility, booking and public 
lobbies. Ventilation for toilet facilities shall 
be maximized. All toilet facilities must be 
ADA compliant.

23. The main break room should be located 
in a convenient location with an attrac-
tive, safe ambiance and relationship to a 
secure outdoor space or interior atrium.

24. An outdoor courtyard or balcony should 
be provided, if possible.  The break room 
or community room could be next to an 
outdoor “spill out” courtyard.  This space 
could be used for breaks away from the 
office	setting.	This	type	of	space	properly	
planned also offers a quiet and secure 
area to have informal conversations with 
witnesses and victims and conferences 
with employees in a non threatening loca-
tion. A natural gas line should be provided 
to this area for a gas grill.

25. The Americans with Disabilities Act (ADA) is 
a Federal mandate requir ing safe access 
to all areas of the building including work 
spaces, assembly spaces, meeting rooms, 
restrooms, tele phones and the holding fa-
cility.  Security requirements cannot be an 
excuse for ignoring this requirement.  Any 
staff	member,	includ	ing	patrol	officers,	can	
be temporarily handicapped by an injury.  
Designing to the ADA standards can 
provide not only access for permanently 
disabled employees but the opportunity 
for continued employ ment at a desk job 
until a temporary injury heals.

26.	 Graffiti	is	a	continuing	problem	that	can	be	
countered by specifying smooth glazed 
exterior cladding materials or coating 
porous materials such as concrete and 
brick	with	a	graffiti	release	agent.

27. Materials and construction detailing must 
be designed to be water tight and to 
withstand high winds, heavy rains and 
occasional cold weather.

28. Biohazards and contamination by blood 
from accidents and physical encounters 
is a serous issue. Decontamination laundry 
facilities, emergency eye wash/shower 
and clean jump suits should be provided 
adjacent	to	the	sally	port	or	officer	entry.	

An emergency eye wash and shower must 
also be in the evidence processing lab.

C.  Site and Parking

1. Provide secure official vehicle parking 
separate from visitor parking. Shelter from 
inclement weather would be highly desir-
able.

2. The official vehicle parking area must 
be secure and operational at all times, 
24 hours per day, seven days a week. It 
must be well lighted and monitored to 
mini mize sabotage and vandalism. Visual 
and physical access must be restricted by 
walls and secu rity gates. There should be 
two ways in and out.

3. If feasible, provide police and communi-
cations staff secure parking for personal 
vehicles separate from visitor parking.  
Staff parking for personal vehicles should 
also be secure and well lighted, with a 
capacity to accommodate change of 
shift at the busiest period. It can share the 
official	vehicle	parking	area.

4. Provide separate staff, prisoner, service 
and visitor access and circulation. If fea-
sible provide discrete entry for victims, 
witnesses and informants.

5. Provide through circulation for the vehicle 
sally port for prisoner transport.

6. An enclosed trash area for dumpsters 
should be located so that the trash can 
be picked up  from outside the security 
perimeter but deposited from inside the 
security perimeter.

General Building continued:
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7. Delivery and service vehicles should be 
able to make their deliveries outside the 
security perimeter.  Main storage areas 
should be near the loading area to reduce 
movement of supplies in the building.

8. Provide a bulk loading area directly to the 
evidence/property storage room.

9. Utilities such as electrical service, trans-
formers, emergency generators, tele-
phone, radio antennas and air intakes 
should be within the security perimeter 
and not exposed to vandalism and sabo-
tage.

10. Vehicle maintenance, utility and storage 
facilities for the Police Department should 
be inside the sub garage or secure yard, 
screened from outside view.

D.  Communications Systems

1. The following systems must be carefully 
selected	and	specified	to	walk	the	tech-
nology tight rope between premature 
obsolescence and unproven products. 
The wireless or low voltage systems for 
computer networks (LAN and WAN), E-
Mail, CAD for E-9-1-1, CCTV, CTV, MDT, 
Telecommunications, optical imaging 
RMS, AVL and 800 Mhz radio reception are 
all standard systems currently available. 
Provisions should be made in the design, 
work station detailing, delivery systems 
and spaces to accommodate these 
systems even if they are not all currently 
affordable. The goal is to achieve more 
complete integration of multiple systems 
requiring fewer CRTs and an operation 
that is more user-friendly, more universal, 
more reliable, more economical and more 
flexible	for	future	change.

Site and Parking continued:
2. The current trend in low voltage systems is 

to	use	a	fiber-optic	backbone	with	twisted	
pair cable to individual work stations; 
however, consideration should be given 
to emerging networking products that al-
low for shared computer and telephone 
wiring such as Integrated Data Networking 
(IDN) and wireless LANs.  It is important that 
the building and furniture be designed for 
easy economical change or upgrading of 
systems.

3. There should be low voltage rooms 
separate from the electrical rooms. They 
should	have	computer	flooring	(preferably	
recessed to avoid ramping problems), 
or overhead cable trays and be fully air-
conditioned with humidity control. The 
best arrangement is to have the main low 
voltage	room	on	the	floor	with	the	heaviest	
use	and	smaller	rooms	on	the	other	floors	
lined up directly above and below.

4. The low voltage equipment room contain-
ing telephone, CCTV, CTV, CAD racks and 
security backboards should be well lighted 
and contain a work bench, maintenance 
manuals	and	mainte	nance	files.

5. Computer, radio and telephone equip-
ment may be in separate secure rooms 
or all in one large room.

6. Cable television (CTV) is an essen tial 
communications medium during natural 
disasters and periods of civil disturbances.  
The television news media, especially the 
networks, have far better resources of 
manpower, vehicles and helicopters to 
cover and report a crisis than most police 
departments.  The  Training Room dou-
bling	as	an	E.O.C.	or	D.O.C.,	the	Briefing	
Room, major conference rooms, Break 
Room, Chief’s and Watch Commander’s 
Offices should be equipped with CTV.  

Security monitors should be located in the 
Watch	Commander’s	Office.		The	police	
headquarters should have its own cable 
TV satellite dish.

7. State and National Crime Information 
Center (NCIC and CLETS) terminals, pro-
viding infor mation on motor vehicles, 
drivers, alerts, warrants, and rap sheets 
are part of the facility’s computerized 
informa tion network. Terminals are re-
quired in Investigations and in Records.

8. The telephone system needs to have voice 
mail capability, instruments at all work 
stations and enough lines so that a caller 
does not get a repeated busy signal.

9. Increasing demand for communica tions 
by telephone, computer, and E-mail will 
require that every workstation be served 
by each of these low voltage or wireless 
networks. Each workstation should also 
have access to dedicated circuits. Cir-
cuits should have greater capacity than 
required for current use to allow for future 
expanded use.

10. All workstations should be cabled for four 
jacks each using a universal system with 
the lines all interchangeable for telephone 
or computer data.

11.	 Low	static	conductive	flooring	should	be	
used in dispatch spaces. It has the ad-
vantage of improving the acoustics and 
also dissipating static electrical charges. 
Carpet	 specifications	are	critical.	Many	
carpets are manufactured to minimize 
static charge build up but this is not 
enough to protect sensitive electronic 
equipment.	The	conductive	access	floor	
carpet should be factory laminated to 
the access panels. One panel for every 
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3,000 sq. ft. should have a copper foil con-
nection to a ground ring clamped to the 
access	floor	pedestal.	The	ground	rings	in	
turn should be connected to a maximum 
10 ohm equipment ground.

12.	 Building	security	is	most	efficiently	achieved	
by a proximity access card system with 
programmed coding and recording 
capabilities. The proximity reader allows 
access without requiring the individual 
to place a card in a slot, a great conve-
nience when carrying articles or escorting 
a prisoner. The cards are programmed 
for	access	to	specific	zones	or	spaces	by	
only those individuals that are authorized. 
The card number, individual time, date, 
space and zone for each access can be 
recorded for future reference, if desired.  
(See	E.	Security	Zoning).

13. The card access system is augmented by 
CCTV monitoring which can also be re-
corded. The CCTV can also be activated 
by motion or sound intrusion detection so 
that endless footage of uneventful video 
tape is not wasted.

14. Access points such as the front door or de-
tention sally ports can also be controlled 
remotely by the watch commander or 
booking	officer,	Watch	Commander	or	
duty	officer.	These	points	of	access	must	
have both CCTV and intercom for proper 
identification	of	the	person	seeking	entry.	
The watch commander should also have 
radio	contact	with	patrol	officers	bringing	
prisoners into the jail so that the facility is 
prepared to receive them.  (See also Sec-
tion VI Prisoner Management)

15. The sally port jail door locking system is not 
low voltage. It is important not to confuse 
the low voltage card access system with 
the jail door locking system. The jail system 

annunciates on the jail control console by 
low voltage, but the door locking systems 
are full 110 volt electrical circuits. Access 
to the holding facility can be punch code 
or card combined with PIN number or by 
remote release from the dispatch center.

16. The jail door control and alarm annunci-
ating systems should be clear and simple 
for the operator. It is recommended that 
only sally port access doors be electrically 
locked and unlocked and that all cell 
doors be key operated.

17. Intrusion alarm by infrared motion detec-
tion can augment the security system for 
especially sensitive or secure spaces by 
not only annunciating an alarm, both au-
dio and visual at the watch commander’s 
office,	and	also	by	 triggering	 the	CCTV	
monitor and video recorder in that space. 
It can also turn on the lights. This would 
be appropriate for the evidence storage 
and records vaults, armory and computer/
radio equipment rooms.

18. Public counters in the Police Department 
should be protected by ballistics barriers 
and bullet resistant glass or decorative iron 
grille above the counter.  There should be 
a screen wall behind the counter so that 
the clerical work space is not exposed to 
the lobby.

19. Radio reception must be clear in all areas 
of the building. Exterior antennas can 
improve radio reception within the facil-
ity but materials such as metal lath and 
metal roofs create interference and tend 
to degrade radio reception.

20.	 Each	officer	 should	have	 the	capability	
of radio contact with the communica-
tions	 staff	and	each	office	 should	have	
a radio monitoring system that allows the 

occupant to select any of the available 
police radio frequencies. This can also be 
accomplished	by	all	 officers	and	com-
mand staff carrying their personal radio 
for monitoring and communications.

21. There should be a central location in the 
Patrol area with outlets to charge radio 
and	flashlight	batteries	or	more	frequently	
preferred, each officer’s locker should 
have an electrical outlet for this purpose.

22. Fire suppression should be by a “dry pre-
action” system for spaces housing com-
munications, telephone and computer 
equipment whereby the location of the 
fire	 is	 signaled	and	 there	 is	 opportunity	
to extinguish it with small hand held ex-
tinguishers prior to release of water. 
Other spaces such as storage, conference 
rooms, holding cells and maintenance 
facilities are protected by conventional 
water-charged sprinkler systems. Sprinkler 
heads in jail cells must be of the “suicide 
proof” type.

23. Smoke purge systems are required in de-
tention and certain types of atrium spaces.

24. A public address system should be pro-
vided to all areas of the building, except 
offices	where	undercover	phone	calls	are	
made.  A P.A. system would be disruptive 
in these spaces and could compromise 
an undercover phone call if overheard 
in the background by a witness, suspect 
or informant on the other end of a phone 
call. The intercom and paging system 
must be designed to locate an individual 
without being disruptive to the whole staff. 
It should be provided in the break room, 
locker rooms, rest rooms and hallways.

Communications Systems continued:
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Communications Systems continued:

25. Time lapse photography or video record-
ing should be continuous at sensitive, 
secure areas or areas of high potential 
liability such as holding, evidence, and 
front desk. Tapes should be erasable and 
reusable.

26. Duress or panic alarms should be pro-
vided at the front desk, interview rooms, 
booking, sally ports, and all reception 
desks. They should annunciate a panic 
alarm indicating the location in the Com-
munications Center and Watch Com-
mander’s	office.

27. An audio/visual monitoring system is de-
sirable and should be located in a room 
near the Investigation interview rooms.  
It should monitor all interview room. This 
room	can	also	be	used	to	train	officers	
in conducting interrogations and should 
be sized accordingly.

E.  Security Zoning

The card access control system is zoned to 
limit access to certain areas of the building 
or site to only those who need access to do 
their job. The following are recommended to 
be separate zones:

1.	 Secure	official	vehicle	parking

2. Vehicle sally port.  Access by remote 
control or wire loop.  Equipped with TV/
intercom.

3. Staff entry and access to all interior po-
lice department spaces except Holding, 
Records and Property/Evidence

4. Holding.  Remote control card with PIN 
and/or punch-in code

5. Records

6. Property/evidence.  Within this zone 
weapons and drug storage should have 
separate storage rooms with a higher 
security level.

7. Radio, Telephone and Computer Equip-
ment Rooms

Each of the above spaces would have a 
separate computer program code.  Each 
member of the staff would have a card pro-
grammed for all codes for spaces which he 
is entitled to access. Each ingress and egress 
should be recorded with time and individual’s 
name.

F.  Codes

The facility must be designed to meet the 
requirements of the  2001 California building 
Code seismic zone 4 with appropriate up-
grade for essential service facilities,  Title 24, 
the California Corrections Standard Authority 
(CSA) and Local Fire Marshal requirements 
for Detention, the ADA and the City of Santa 
Barbara planning and zoning requirements 
and the National Fire Protection Association’s 
Standards (NFPA) 

G.  Electrical

1.	 This	report	is	based	on	conceptual	floor		
 plans dated November 30, 2011 pre 
 pared by Leach Mounce Architects.

 This project will consist of the construction 
of a completely new replacement Police 
Facility on the same site. Preliminary plans 
indicate this facility will be three stories 
above grade, with two subterranean 
levels of parking below.

 During the life span of the building many 
minor and major renovations may be 
necessary, as the City of Santa Barbara’s 

needs	change.	 The	 flexibility	 to	adjust	
to renovations easily will be designed in 
to the building electrical systems from 
the outset. This will be accomplished by 
providing electrical rooms that are larger 
than is initially needed, thus leaving spare 
floor	and	wall	 space	 for	 future	equip-
ment.

 The project electrical and communica-
tions systems will provide ample capac-
ity for increased load concentrations in 
the	future	and	allow	modifications	to	be	
made without causing major disruptions.

2. The facility will comply with the following 
requirements:

 a.  2010 California Electrical Code (or  
 later if adopted)

 b.  2010 California Building Code (or 
   later if adopted)
	 c.		2010	California	Energy	Efficiency	
   Standards (or later if adopted)
 d.  All electrical and communications  

 systems will meet or exceed the 
   requirements of the TIA/EIA standards.

3. The electrical design standards listed be-
low are intended as guidelines only. The 
list is not meant to restrict using addition 
standards if desired.

 a. Illuminating Engineering Society if  
 North America (IES)

 b.  Institute of Electrical and Electronic  
 Engineers (IEEE) Standards

 c.  National Electrical Manufacturers’ 
   Association (NEMA)
 d.  Underwriters Laboratory (UL)
 e. National Fire Protection Association  

 (NFPA)



III.  Design Guidelines  - 8
City of Santa Barbara Police Station
Leach Mounce Architects

4. Electrical service will originate in a utility 
manhole in the street, probably the same 
POC as serves the existing PD today. From 
there one (1) or possibly two (2) 5” C.O. 
will be routed underground to a new 
Utility Company service transfer located 
somewhere on the site. A pad size of 8’-
0” square is anticipated with 30” clear 
on both sides and the rear. 8’-0” clear 
in front, on level ground and with truck 
access. It should be located clear of any 
operable windows.

 Six (6) 5” conduits will be routed from 
this transformer to the main switchboard 
located in a main electrical room on sub 
level 1. These conduits will need to be 
concrete encased for their full length.

5.  The current conceptual plans show a 
main electrical room on sub level one. 
Initial indications are that it is adequate in 
size to accommodate the main electrical 
equipment.

	 Electrical	 rooms	 serving	 floors	 1,	 2	and	
3 should be stacked vertically and be 
directly above this main electrical room, 
with at least one wall aligned in each so 
that feeder risers can be conveniently 
routed. These three rooms should be a 
minimum of 8’-0” by 10’-0” in size to ac-
commodate initial and future electrical 
transformers, panel boards and miscella-
neous cabinetry. In addition, secondary 
electrical rooms should also be provided 
at the southeast (Figueroa Street) end 
of	each	of	 the	3	floors,	again	stacked.	
These three electrical rooms should be 
approximately 6’-0” x 8’-0” in size.

6.	 Space	is	needed	on	the	3rd	floor	to	ac-
commodate UPS equipment to serve the 
Radio 911 and Comm. Center areas. A 
dedicated room size of 12’-0” x 15’-0” is 

Electrical continued:
anticipated. It will need dual, dedicated 
HVAC equipment for reliable 24/7 opera-
tion. Each UPS will weigh approximately 
10,000 lbs. so structural considerations 
may	dictate	the	final	room	location	rela-
tive to the building structure.

 Both UPS units will be provided with 40 
minutes of battery capacity to provide 
the users maximum run times should Utility 
power fail and the generator also fail to 
start.

7. Preliminary area summaries indicate that 
office	areas	total	approximately	62,000	
SF with an additional 90,000 SF of general 
garage area. Preliminary electrical load 
calculations are as follows: 

 62,000 SF x 20 watts/SF = 1240 kw
 90,000 SF x 3 watts/SF   =   269 kw
          Total = 1509 kw
               =1886 kva
 Total building connected load = 2270 

amps @ 277/480v 3 Phase, 4 wire. 

 A nominal 2500 amp 277/480v 3 Phase, 
4 wire service will be required.

8.	 Telephone,	data,	and	fiber	connections	
will also originate out at a manhole in 
the street, Four (4) 4” conduits will be 
needed from this manhole to a main tel/
com room. Macro Corporation should 
be contacted to assist with sizing and 
locating this space. Again, stacked tel/
com rooms should be provided at both 
ends	of	floors	1,	2,	and	3	with	conduit	risers	
run on common, stacked walls between 
each to keep cable distances to less 
than 250’-0”. Cable trays will be routed 
above	 the	first,	 second,	and	 third	 floor	
ceilings and tie into each tel/com room 
on	each	floor	 to	offer	convenient	and	
readily accessible signal cable routing. 

These intermediate rooms should be a 
minimum of 6’-0” x 6’-0” in size.

9. A standby generator will be required 
to serve this facility. Preliminary manu-
facturers data indicates this unit will be 
24’-0” long, 8’-0” wide, and 9’0” high and 
weigh approximately 32,000 lbs. Clear 
working space of 5’-0” minimum should 
be provided around both sides and gen-
erator	(non-radiator)	end.	Of	significant	
importance is the air requirements to and 
from this room. Cooling air at the rate of 
2100 CFM will be required to enter and 
be discharged from the room together 
with 170 CFM for combustion. Exhaust 
at a rate of approximately 450 CFM will 
also have to be taken from the room, 
via a 14” diameter stack. Heat rejection 
will be in the order of 250 kw. Provisions 
need to be made to install this genera-
tor within the sub-level one basement 
area, and for later removal should it ever 
need total replacement. One option to 
accommodate this provision might be 
a removable parking deck slab insert 
located directly above the generator. 
Some sound attenuation might also want 
to be considered, together with a pos-
sible	 “floating	 slab”	 to	 further	minimize	
vibration transmission into the building 
structure. To provide approximately 72 
hours of run time a 10,000 gallon fuel 
tank will be needed. A typical tank of 
this capacity is approximately 28’-0” long 
and 9’-0” in diameter. When full this tank 
will weigh some 95,000 lbs. It is most prob-
able that the City of Santa Barbara will 
require this tank to be located outdoors 
above grade. This will necessitate double 
walled piping from the tank to a day tank 
located adjacent to the generator. Truck 
access will be needed for fueling.
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10.	 At	the	first	floor	exposed	parking	area	on	
the Anapamu Street side of the building 
pole lights will be required for area illu-
mination. We envisage concrete bases 
poured integrally with the perimeter wall/
deck elements for best appearance.

	 Light	fixture	styles	and	types,	particularly	
on all exterior areas will be carefully se-
lected in order to maintain the special 
decorative appearances that are seen 
throughout Santa Barbara. The court-
house building in particular will be studied 
so	that	light	fixture	selections	will	“carry	
through” to the new Police Station. This 
will	include	not	only	light	fixture	styles	but	
also lamping options and lamp colors, so 
that when completed, this new facility 
fully blends in to the surrounding areas.

H.  Structural

1. Codes and Loading

Governing Code:  2010 California Building 
Code

Design Live Loads:  (Table 1607.1)

Offices				 	 	 	 		50	psf
Lobbies and Corridors at First Floor  100 psf
Corridors Above First Floor     80 psf
Stairs and Exits    100 psf
Mechanical Equipment Rooms  100 psf 
(Minimum)
Partitions      20 psf
Evidence Storage Rooms  125 psf
Parking Garage      50 psf
Roof (not accessible)     20 psf

Wind Design:

Basic Wind Speed               85 mph 
Exposure                B
Importance Factor    I = 1.15

Electrical continued:
Earthquake Design:

Occupancy Category          IV
Seismic Design Category                      F
Site Class     D (Assumed)
Occupancy Importance Factor  I = 1.5
Design Spectral Response Acceleration 
SDS =1.367
Parameter (Short Period) 
Design Spectral Response Acceleration 
SD1 =0.783
Parameter (1 Second Period)  
Response	Modification	Factor	
To Be Determined

2. Material Properties and Stresses

Concrete:

Normal Weight    ASTM A 33    f’c = 4,000 psi
Light Weight (110 pcf)  f’c = 3,000 psi 
Reinforcing Steel  ASTM A 615        Grade 60

Structural Steel:

Typical Framing  ASTM A 992 Fy = 50,000 psi  
High Strength Bolts ASTM A 325
Metal Deck ASTM A 446 Fy = 38,000 psi
Structural Tubing ASTM A 500, Grade B Fy = 
46,000 psi

3. Structural System

General:

Basic Structural Framing - Structural steel 
frame	above	the	first	floor	level	with	two	levels	
of subterranean parking framed with cast-in-
place concrete. 

Lateral Resisting System – To be determined 
based	on	final	plan	layout	and	the	materials	
of construction that are selected for the inte-
rior core walls and exterior walls. 

Foundation System –No geotechnical or geo-
logic investigations have been conducted  
for this site at this time.  The foundation system 
has been assumed to be conventional spread 
footings at columns and continuous footings 
at walls.

Basic Gravity Load Resisting System:

2nd and 3rd Floors and Roof:
  
Composite structural steel beams and girder 
supporting a light weight concrete slab.  The 
slabs, constructed with 3 inch deep com-
posite metal deck plus 3.25 inches of light 
weight concrete, with a total slab thickness 
6.25	 inches,	will	provide	a	2	hour	fire	rating.		
Primary	connections	will	be	field	bolted	with	
high strength bolts.  Field welding of many 
connections may be needed depending on 
the type of seismic load resisting systems that 
is selected.  

1st Floor and Sub-Level One:

Both levels to be framed with cast-in-place 
concrete framing.  Concept level planning 
indicates	that	a	flat	slab	with	drop	panels	at	
the columns will economically maximize the 
clear space between the levels.  The pro-
posed column spacing will allow for conven-
tionally reinforced concrete.  Generally, all 
walls	below	the	first	floor	level	will	be	concrete	
or	concrete	masonry	construction.	At	the	first	
floor,	 the	exterior	walls	of	 the	main	building	
do not align with the building perimeter walls 
below.  This space provides a walkway around 
the building and since it is subject to weather, 
the	first	floor	framing	will	need	to	be	depressed	
in order to allow for a double slab construction 
for	waterproofing	purposes.			
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Sub-Level Two:

This is the lowest level and will have a 6” thick 
concrete slab-on-grade.  Since there has not 
been a geotechnical investigation made on 
this site, the details of the under slab construc-
tion are not known.

Lateral Load Resisting System

Although no structural analysis has been 
completed as part of this phase of the proj-
ect, seismic forces are expected to control 
the design of lateral force resisting system.  In 
addition, due to the Occupancy Category 
of the building as a police station and there-
fore an “essential facility”, the design seismic 
demand on the structure will be 50% greater 
than	a	typical	office	building.

Below	the	first	floor,	the	seismic	load	resisting	
system is expected to consist of the concrete 
floor	diaphragms	and	exterior	and	 interior	
concrete	 shear	walls.	 	Above	 the	 first	 floor,	
the interior wall layout and the materials for 
the interior core walls and all exterior walls 
have	not	been	finalized.		The	selection	of	the	
seismic load resisting for the building above 
the	first	floor	will	be	highly	influenced	by	these	
two issues.  

Additional Commentary On Structural Systems

As previously mentioned, a geotechnical and 
geologic investigation has not been con-
ducted to determine and evaluate the soil 
conditions	at	this	site.		There	are	several	signifi-
cant issues related to the building foundations 
and their cost that warrant investigation early 
in	the	design	phase.		They	are:		identification	
of all geologic hazards; locations of natural 
and possible perched ground water eleva-
tions; determination of foundation system 
type (convention spread footings versus deep 
foundation systems); recommendations for 

Structural continued:
shoring systems that will be needed along the 
entire perimeter of the site and the impact 
of the deep excavation on off-site structures 
close to the property line.

As noted above, an earth shoring system will 
be required for most, if not all, of the entire 
perimeter of the site.  At this early stage of 
the project, the type and details of the shor-
ing system are not known, however, the total 
combined width of the shoring system and 
new basement wall construction should be 
accounted	for	on	the	preliminary	floor	plans.		
The width is estimated to be 24”-30”.

A conceptual framing scheme for the 2nd 
and	3rd	floors	and	the	roof	has	been	devel-
oped in order to address the feasibility of the 
proposed	12’-10”	floor	to	floor	height.		Based	
on the current column spacing, 14” and 16” 
deep composite beams supporting a 6.25” 
deep slab appears to be acceptable for the 
anticipated	floor	 loads.	 	Assuming	a	ceiling	
height of 9’-0” with some allowance for beam 
fireproofing,	we	estimate	 the	distance	 from	
the bottom of the ceiling construction to the 
bottom of the beams will be approximately 
22”.   Depending on the type of lateral load 
resisting system(s) that is selected, some 
deeper beams may occur on the column 
lines.  If deeper beams are present, it may be 
possible to provide some penetrations in the 
beams webs for the routing of the building 
infrastructure systems.

As mentioned above, the selection of a lat-
eral load resisting system will be made at a 
later	date	and	will	be	highly	influenced	by	the	
material selected for the exterior wall con-
struction.  We recognize the desirability for this 
building to have concrete walls.  If concrete 
exterior walls are used, they will, due to their 
inherent rigidity, act as shear walls.  Concrete 
shear wall buildings have a proven track re-
cord	of	good	performance.		The	current	floor	

plan layout, however, results in the concrete 
shear walls becoming discontinuous at the 
first	floor.		This	is	due	to	building	offsets	above	
the	first	floor	and	the	fact	that	this	building	has	
two	quite	different	functions;	an	office	build-
ing above a parking garage.  The California 
Building Code has special and very punitive 
design requirements for the design of ele-
ments that are part of a lateral load resisting 
system that has a “vertical discontinuity” (ie: 
the wall is not continuous to the foundation).  
Using heavy exterior concrete walls will require 
a	series	of	concrete	transfer	beams	at	the	first	
floor	framing	in	lieu	of	the	proposed	flat	slab	
construction.  The impact on the building cost 
and	reduction	in	the	clearance	below	the	first	
floor	will	need	to	be	evaluated.																	

4. Quality Control:

Primary quality control for structural elements 
and will be performed by:

•	 Independent	testing	laboratory	of	
 record employed by the Owner.
•	 Geotechnical	Engineer	of	Record
•	 Structural	observation	by	the	Engineer	
 of Record

Special inspections, sampling and testing per 
California Building Code will be required for:

•	 Foundation	excavations	and	
	 placement	of	structural	fill
•	 During	the	placement	of	cast-in-place		
 concrete
•	 Placement	of	concrete	reinforcing	steel
•	 Field	welding	of	reinforcement
•	 Structural	steel	welding
•	 High-strength	bolt	installation
•	 Stud	welding
•	 Metal	deck	welding
•	 Welding	of	light	gage	metal	framing
•	 Post	installed	anchors



The listed spaces and furniture needs for the Santa Barbara Police Department were 
developed from questionnaires, meeting notes, site visits, typical police space stan-
dards and experience with previous similar projects. 

The Space Needs were developed for both the estimated 2015 move-in needs and 
future 2035 space needs. The study was based on need and not on current facility 
capacity. Current facility space is shown in the first column.

The Space Standards are illustrated in Section II.   A departmental circulation factor 
is applied to the net area for each section.  On the Summary page the sections are 
totalled and a building gross up factor is applied.  The building gross up is for wall 
thickness, major circulation between departments and vertical circulation.
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Initial Group Page

EXAMPLE SPACE NEEDS
Draft 8/21/06

STAFF / AREA SPACE CHARTS A. ADMINISTRATION
SPACE 2006 2020 REMARKS

Subtotal Department Net Area 1,145 1,444

Circulation Markup 229 20% 289

Subtotal Department Area 3 1 1/2 1,374 4 1/2 2 1,733

Space Space Std. Sworn Civ. Item Net Floor area Sworn Civ. Item Net Floor area

No. Description Std. Area Qty. Qty. Qty. Qty. Qty. Qty.

1 Chief of Police 276 276

Private Office #1 (225) 1 1

Large workstation 19 84 1 84 1 84

Conference table seating 44 25 6 150 6 150

Storage 47 4 6 24 6 24

Files - lateral (4 Drawer) 55 9 2 18 2 18

2 Restroom 77 77 Adjacent to Chief's Office

Toilet/Lav 49 1 49 1 49

Storage Closet 47 4 7 28 7 28

3 Administrative Office 176 185 Open office work stations

Large workstation 19 84 1/2 1 84 1 1 84 Administrative Asst. and Receptionist

Small workstation 32 48 1 1 48 1 1 48 next to Chief's office and conference 

Files - lateral (4 Drawer) 55 9 3 27 4 36 room. Admin. Asst. is also Records 

Guest chair 39 8 1 8 1 8 Supv. In 2006

Bookcase 46 9 1 9 1 9

4 Reception Area 60 60

Waiting 2 20 3 60 3 60

5 Conference Room 266 266

Conference table seating 44 25 10 250 10 250

Storage 47 4 4 16 4 16

20%

City of Gonzales Police Department
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Line Items & 
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City of Santa Barbara Police Department

Staff/Area Projections
SPACE 2012 Current 2015 Need 2035 Need REMARKS

Space Staff Staff Building Area Staff Staff Building Area Staff Staff Building Area
No. Description Sworn Civilian Sworn Civilian Sworn Civilian

A. Chief of Police 5 4 6 9 6 12 4,530
1. Chief's Offices 3 4 2,480 4 7 3,140 4 7 3,140
2. Deputy Chief's Offices 2 -       300 2 2 1,080 2        5        1,390

B. 7 49 5,697 7 54 23,079 4 61 23,467
1. Captains Offices 2 -       413 2 -      413 2        -        413
2. Information Technology -      5 1,118 -      6 1,623 -         7 1,703
3. Communications 1 19 716 1 20 2,758 1 22 2,765
4. Records -      16 375 -      17 2,579 -         18 2,616
5. Training/Recruitment/B1 2 4 1,594 2 4 1,958 -         6 1,958 Civilianized in near future

6. Shooting Range 1 -       180 1 -      2,376 -         1 2,376
7. ** Optional Shooting Range -      -       -       -      - -         -         - - see next page

8. Administrative Sergeant 1 3 310 1 5 1,055 1 5 1,055
9. Holding Facility -      -       991 -      -      2,580 -         -        2,580
10. Property and Evidence -      2      -       -      2     7,067 -         2        7,331
11. Facilities Maintenance -      -       -       -      -      670 -         -        670

C. Investigative Division 24 5 406 27 2 7,276 32 4 7,745
1. Captain's Office 2 -       406 2 1 730 2        2 803
2. Crimes Against Persons/Polygraph 7 -       -       7 -      1,230 8 -        1,373
3. Crimes Against Property 5 5 -       6 -      806 7 -        886
4. Narcotics Unit 6 -       -       7 -      886 8 -        966
5. Youth Services 4 -       -       5 -      633 7 -        633
6. Crime Laboratory -      -       -       -      1 1,310 -         2 1,403
7. Investigative Support -      -       -       -      -      1,681 -         -        1,681

D. Patrol Division 99 10    -       100 6 7,349 105 8 7,739
1. Command Offices 4 -       -       5 -      836 5 1 916
2. Patrol Teams 1-6 95 -       -       95 -      3,398 100 -        3,473

3. -      -       -       -      6 3,115 -         7 3,350 Most assigned from patrol

E. Facility Support -       13,688 15,680
1. Public Support -       2,440 2,728
2. Staff Support -       5,463 7,167
3. Building Support -       5,785 5,785

4/30/12

2 SRO's workstations at schools

Facilities Summary

Administrative Services Division

Special Operations (SWAT, FTO, K-
9, CNRT, GST, NET) and Traffic

4,2202,780

City of Santa Barbara Police Station
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City of Santa Barbara Police Department

Staff/Area Projections
SPACE 2012 Current 2015 Need 2035 Need REMARKS

Space Staff Staff Building Area Staff Staff Building Area Staff Staff Building Area
No. Description Sworn Civilian Sworn Civilian Sworn Civilian

4/30/12

Facilities Summary

Main Building Subtotal 135 68    140 71 55,612 147     85      59,161 Envelope & Structure 5%

Building Gross Up 22% 12,235 13,015 HVAC & Electrical 1%

Total Staff & Gross 67,847 72,176 Vertical Circulation 4%

Interdepartmental Circulatory 12%

Building Gross without Service Facilities 63,380 66,906 Design Contingency        - 

Existing Building Gross Total Gross-Up 22%

** Main Building Subtotal with large 140 71 64,804 147     85      68,353
shooting range option (B.7)
Building Gross Up 22% 14,257 15,038

Total Staff & Gross 79,061 83,391
Building Gross without Service Facilities 354 sf/staff 74,594 78,121336 sf/staff

375 sf/staff 359 sf/staff
211 232

200 sf/staff 302 sf/staff 287 sf/staff
2012-2015     3% 2015-2035 11%

40,700

203            211 232
311 sf/staff322 sf/staff

City of Santa Barbara Police Station
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City of Santa Barbara Police Department

A. Chief of Police
Staff/Area Projections 1. Chief's Offices

SPACE 2012 Current 2015  Need 2035  Need REMARKS
Space Space Std. Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area

No. Description Std. Area Sworn Civilian Qty. Sworn Civilian Qty. Sworn Civilian Qty.

Net Assigned Area 1,022 2,512 2,512
Circulation or Open Space Allowance 25% 256 25% 628 25% 628
Area Subtotal 3      4       1,278 4 7 3,140 4 7 3,140

1 Chief's Office 490 490 490
Private Office PO1 350 1 1 350 1 1 350 1      1 350 Conference Table for 6
Bathroom 140 1 140 1 140 1 140 Toilet, lav., shower, closet

2 Executive Assistant
Private Office PO3 220 1 1 220 220 1 1 220 220 1       1 220 220

3 Beat Sergeant
Private Office PO6 120 1 1 120 120 1 1 120 120 1      1 120 120

4 Beat Coordinators 192 434 434
Workstations WS3 64 3 3 192 6 6 384 6       6 384
Work Table 50 1 50 1 50

5 PIO
Private Office PO6 120 1 1 1 120 120 1      1 120 120 Locate near Chief's Office

6 Chief's Conference MR2 600 1 600 600 1 600 600 Seats 24-30
Room

7 Sergeant's Office PO6 120 1 1 120 120 1      1 120 120
PAL, DARE Explorers

8 Shared Office 408 408
Workstations WS3 64 3    192 3 192 Three volunteers
Storage 4 24 96 24 96
Work table/Comp. 120 1 120 1 120

4/30/12

City of Santa Barbara Police Facility
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City of Santa Barbara Police Department

A. Chief of Police
Staff/Area Projections 2. Deputy Chief's Offices

SPACE 2012 Current 2015  Need 2035  Need REMARKS
Space Space Std. Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area

No. Description Std. Area Sworn Civilian Qty. Sworn Civilian Qty. Sworn Civilian Qty.

Net Assigned Area 240 864 1,112
Circulation or Open Space Allowance 25% 60 25% 216 25% 278
Area Subtotal 2      -       300 2 2 1,080 2 5 1,390

1 Deputy Chief's Office 240 240 240
Private Office PO2 240 1 1 240 1 1 240 1      1 240

2 Secretary
Private Office PO6 120 -        -      -       -         -        -      -      -         1      1 120 120

3 Business Manager
Private Office PO4 180 -        -      -       -         1 1 180 180 1      1 180 180

4 -         184 248
Workstations WS3 64 -        -      -       1 1 64 2      2 128
Files 4 drawer/lateral 10 12 120 12 120

5 Internal Affairs 120 184
IA Officer PO6 120 1 1 1 120 1      1 120
IA Clerical WS3 64 1      1 64

6 Conference Room MR6 140 1 140 140 1 140 140

Business Office/Parking 
Collector's Clerical

4/30/12

City of Santa Barbara Police Facility
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City of Santa Barbara Police Department

B. Administrative Services Division
Staff/Area Projections 1. Captains Offices

SPACE 2012 Current 2015  Need 2035  Need REMARKS
Space Space Std. Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area

No. Description Std. Area Sworn Civilian Qty. Sworn Civilian Qty. Sworn Civilian Qty.

Net Assigned Area 330 330 330
Circulation or Open Space Allowance 25% 83 25% 83 25% 83
Area Subtotal 2      -      413 2 -       413 2 -      413

1 Captains Office 180 180 180 Locate near business office
Private Office (CDR) PO4 180 1 1 180 1 1 180 1      1 180

2 Lieutenants Office
Private Office PO5 150 1 1     150     1 1     150   150    1      1 150 150
(Assist CDR)

3 Clerical -       -      -      -         -        -      -        -         -       -     -      -         Use business office clerical

4/30/12

City of Santa Barbara Police Facility
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City of Santa Barbara Police Department

B. Administrative Services Division
Staff/Area Projections 2. Information Technology (IT)

SPACE 2012 Current 2015  Need 2035  Need REMARKS
Space Space Std. Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area

No. Description Std. Area Sworn Civilian Qty. Sworn Civilian Qty. Sworn Civilian Qty.

Net Assigned Area 894 1,298 1,362
Circulation or Open Space Allowance 25% 224 25% 325 25% 341
Area Subtotal -      5 1,118 -      6 1,623 -      7 1,703

1 Manager 180 180 180
Private Office PO4 180 1 1 180 1 1 180 1      1 180

2 Meeting/Worktable MR3 250 1     250 250 1     250 250 1    250 250 Seating for 10 in a central work space

3 Technician/Analyst WS3 64 1      1     64 64 1       1     64 64 1      1    64    64

4 PC Analyst A
Private Office 200 1      1     200 200 1       1     200 200 1      1 200 200 Non standard office due to work 

bench, equipment, storage and 
computer staging, heavy equipment
and trucked

5 PC Analyst B/Techs 144 208
Workstation WS2 80 1 1 80 1 1 80 1      1 80
Workstation WS3 64 1 1 64 2      2 128

6 Network Administrator
Private Office 200 1      1     200 200 1       1     200 200 1      1 200 200 Non standard office due to work 

bench and equipment storage

7 Server Room
13 Racks @ 20 sf 260 1     260 260 1 260 260 All doors into suite and PC analysts
each network administrator and server 

room 4'widex9'high. Dedicated UPS.
All building internet on wireless
system.

4/30/12

City of Santa Barbara Police Department
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City of Santa Barbara Police Department

B. Administrative Services Division
Staff/Area Projections 3. Communications

SPACE 2012 Current 2015  Need 2035  Need REMARKS
Space Space Std. Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area

No. Description Std. Area Sworn Civilian Qty. Sworn Civilian Qty. Sworn Civilian Qty.

Net Assigned Area 573 2,206 2,212
Circulation or Open Space Allowance 25% 143 25% 552 25% 553
Area Subtotal 1      19 716 1      20 2,758 1      22 2,765

1 Communications Manager 150 150 150
Private Office (LT) PO5 150 1 1 150 1 1 150 1      1 150

2 Supervisors 120 120
Shared Private Office PO6 120 4 1 120 4 1 120 4      1 120

3 Training 280 280
Comm. Workstation WS1 100 2 200 2 200 Zybix 911 workstations
Library Shelves/Base 5 16 80 16 80 Training books, discs

4 Operations Floor 640 640 2 training consoles, 1 supervisor
Comm. Workstation WS1 100 14    6     600 15     6     600 18    6 600 conosle, 6 operator consoles, all
Reference Carousel 20 2 40 2 40 consoles can be switched to full

mobilization

5 Radio/911 Equipment 1 1 416 416
Equipment Racks 20 20   400 20 400
Backboard 1 16 16 16 16

6 Taping Room 50 1     50 50 1     50 50 1       50    50 Counter with tape storage

7 Men's Restroom 70 1     70 70 1     70 70 1       70    70

8 Women's Restroom 70 1     70 70 1     70 70 1       70    70

9 Break Room 15x8 120 1     120 120 1     120 120 1       120  120

10 Lactation Room 80 1     80 80 1     80 80 1       80    80 Counter with sink

11 UPS 30 1     30 30 4     120 120 4       120  120

12 Lockers 36Hx12"Wx18"D 3 1     3 3 30   90 90 32     96    96 Ok in hallway

4/30/12
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City of Santa Barbara Police Department

B. Administrative Services Division
Staff/Area Projections 4. Records

SPACE 2012 Current 2015  Need 2035  Need REMARKS
Space Space Std. Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area

No. Description Std. Area Sworn Civilian Qty. Sworn Civilian Qty. Sworn Civilian Qty.

Net Assigned Area 300 2,063 2,093
Circulation or Open Space Allowance 25% 75 25% 516 25% 523
Area Subtotal -      16 375 -      17 2,579 -       18 2,616

1 Manager 180 180 180
Private Office PO4 180 1 1 180 1 1 180 1      1 180

2 Supervisor A 120 120
Private Office PO6 120 1 1 120 1 1 120 1      1 120

3 Supervisor B 120 120
Private Office PO6 120 1 1 120 120 1 1 120 1      1 120

4 Front Counter 400 400
Counter Workstation 50 4      8     400 4       8     400 4      8 400 4 Hourly = 3FTE
with side arm

5 Records Clerical Pool 628 658
Alarm & Tax Permits WS3 64 2      2       2     128 2      2 128 Plus counter -1
Parking 1 Counter only - 3
Station Officer Plus counter - 2
Records WS3 64 5 5 5 320 5 5 320 Counter only - 1 plus lobby
Livescan Live scan room E.1.6
Scanners & Transcribers WS5 30 2 3 6 180 4 7 210

6 Records Storage 400 400 4-30"x13 ft long x 71+ high 
High density rolling 2 200 400 200 400 double face rolling units, approx.
shelving 100 lin rt of shelving. Longer term

storage in sub parking area

7 Copy Room SS5 135 1     135 135 1       135 135

8 Supply Storage SS3 80 1     80 80 1       80    80

4/30/12
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City of Santa Barbara Police Department

B. Administrative Services Division
Staff/Area Projections 5. Training/Recruitment/B1

SPACE 2012 Current 2015  Need 2035  Need REMARKS
Space Space Std. Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area

No. Description Std. Area Sworn Civilian Qty. Sworn Civilian Qty. Sworn Civilian Qty.

Net Assigned Area 1,275 1,566 1,566
Circulation or Open Space Allowance 25% 319 25% 392 25% 392
Area Subtotal 2      4 1,594 2      4 1,958 -      6 1,958

1 Sergeant 120 120 120
Private Office PO6 120 1 1 120 1 1 120 1      1 120 Will civilianize in future

2 Training Officer 120 120 120
Training Office PO6 120 1 1 120 1 1 120 1      1 120

3 Background Investigations 216 216 Part-time B1
Workstations WS4 48 4 1 48 4 4 192 4      4 192
Storage 4 6 24 6 24

4 Interview Room MR7 75 1     75 75 1     75 75

5 911/Dispatch 80 6     480 480 6     480 480 6     480  480 30"x72" tables set up with six 911/
Training Room dispatch consoles

6 Computer Training 37 15   555 555 15   555 555 15   555 555 30"x60" tables set up with 15
Room computers both rooms adjacent 

separated by folding wall.

4/30/12
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City of Santa Barbara Police Department

B. Administrative Services Division
Staff/Area Projections 6. Shooting Range

SPACE 2012 Current 2015  Need 2035  Need REMARKS
Space Space Std. Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area

No. Description Std. Area Sworn Civilian Qty. Sworn Civilian Qty. Sworn Civilian Qty.

Net Assigned Area 180 1,980 1,980
Circulation or Open Space Allowance 20% 36 20% 396 20% 396 Similar to existing
Area Subtotal 1      -      216 1      -       2,376 -      1 2,376

1 Bullet Trap 4 Firing 1,680 1,680
Lanes, Firing Range

25 Yard Range 420 4 1,680 4 1680 Civilianized in near future

2 Rangemaster Office PO6 120 1 1 1     120 120 1      1     120 120

3 Cleaning & Storage 4 45   180 180 45   180 180 45   180  180

4/30/12
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City of Santa Barbara Police Department

B. Administrative Services Division
Staff/Area Projections 7. Optional Shooting Range

SPACE 2012 Current 2015  Need 2035  Need REMARKS
Space Space Std. Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area

No. Description Std. Area Sworn Civilian Qty. Sworn Civilian Qty. Sworn Civilian Qty.

Net Assigned Area -        9,640 9,640
Circulation or Open Space Allowance 20% -        20% 1,928 20% 1,928 As requested by SBPD
Area Subtotal -      -       -        1      -       11,568 -       1 11,568

1 Bullet Trap 10-25 yards 7,350 7,350
Firing Lanes 3-50 yards
Rifle Lanes
25 yards 420 10 4,200 10 4,200
50 yards 1,050 3 3,150 3 3,150

2 Rangemaster Office PO4 180 1 1     180 180 1      1       180 180

3 Training Classroom MR3 350 1     350 350 1       350 350

4 Cleaning 4 55   220 220 55     220 220

5 Maintenance & Repair Shop 140 1     140 140 1       140 140

6 Women's Restroom 70 1     70 70 1       70 70

7 Men's Restroom 70 1     70 70 1       70 70

8 Janitors 60 1     60 60 1       60 60

9 Special Ventilation 300 1     300 300 1       300 300

10 Prop Storage 900 1     900 900 1       900 900
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City of Santa Barbara Police Department

B. Administrative Services Division
Staff/Area Projections 8. Administrative Sergeant

SPACE 2012 Current 2015  Need 2035  Need REMARKS
Space Space Std. Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area

No. Description Std. Area Sworn Civilian Qty. Sworn Civilian Qty. Sworn Civilian Qty.

Net Assigned Area 248 844 844
Circulation or Open Space Allowance 25% 62 25% 211 25% 211
Area Subtotal 1      3 310 1      5 1,055 1      5 1,055

1 Administrative Sergeant 120 120 120
Private Office PO6 120 1 1 120 1 1 120 1      1 120

2 Permits 64 112 112
Permit Technician WS3 64 1 1 64 64 1 1 64 1      1 64
Assistant Technician WS4 48 -       1 1 48 1      1 48

3 Animal Control 0 312 312
Lead A/C Workstation WS3 64 1 1       1     64 1 1 64
A/C Workstations WS4 48 1 2 2 96 2 2 96
Storage SS3 80 1 80 1 80
File SS2 72 1 72 1 72

3 Champlains 150 150
Shared Office PO5 150 1 150 1 150

5 Volunteers 150 150
Shared Office PO5 150 1     150 1 150
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City of Santa Barbara Police Department

B. Administrative Services Division
Staff/Area Projections 9. Holding Facility

SPACE 2012 Current 2015  Need 2035  Need REMARKS
Space Space Std. Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area

No. Description Std. Area Sworn Civilian Qty. Sworn Civilian Qty. Sworn Civilian Qty.

Net Assigned Area 734 1,911 1,911
Circulation or Open Space Allowance 35% 257 35% 669 35% 669
Area Subtotal -     -      991 -     -      2,580 -      -      2,580

1 Vehicle Sallyport 300 300 300 Smalller than standard due to 
Secure Vehicle Loading 300 1 300 1 300 1 300 limited space

2 Personnel Sallyport 50 4     200 200 4       200 200 Two each for adult and 
juvenile

3 Gun Lockers 8 4     32 32 4       32   32 One gun locker at each personnel
sallyport

4 Booking 434 434 434
Intake Waiting 15 6 90 6 90 6 90
Counter Workstation 5 12 60 12 60 12 60
Photo ID 60 1 60 1 60 1 60
Inmate Property Lockers 2 20 40 20 40 20 40
Shelving 4 6 24 6 24 6 24
Pay Phone 25 1 25 1 25 1 25
Booking Cage 30 2 60 2 60 2 60
Fax Machine 10 1 10 1 10 1 10
Computer Component 8 2 16 2 16 2 16
Printer 7 1 7 1 7 1 7
CTV Monitor 8 2 16 2 16 2 16
Form Storage 3 2 6 2 6 2 6
Live Scan 20 1 20 1 20 1 20

5 Exam/Testing 105 105
Counter Workstation 40 1 40 1 40 intoxilizer, blood & urine
Lab Sink 25 1 25 1 25 drug testing, dimmable lighting
Interview Table 40 1 40 1 40

6 Hard Interview Room MR7 75 2 150 150 2       150 150 A/V Monitor

7 Secure Storage 4 15 60 60 15     60   60

8 Intake Shower/Toilet 70 1 70 70 1       70   70

9 Detox Cell 80 1 80 80 1       80   80 Padded floor and to 3ft up wall
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City of Santa Barbara Police Department

B. Administrative Services Division
Staff/Area Projections 9. Holding Facility

SPACE 2012 Current 2015  Need 2035  Need REMARKS
Space Space Std. Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area

No. Description Std. Area Sworn Civilian Qty. Sworn Civilian Qty. Sworn Civilian Qty.

4/30/12

10 Safety Cell 60 1 60 60 1       60   60 Padded floor and walls

11 Adult Holding Cells 70 4 280 280 4       280 280 All cells temporary occupancy 12
hours max. A/V monitor at Watch

12 Juvenile Holding Cells 70 2 140 140 2       140 140 Commander and Communication
Center. Separate Juvenile sight
and sound from adult. 24"x78"
concrete bench, stainless steel
penal fixtures

City of Santa Barbara Police Department
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City of Santa Barbara Police Department

B. Administrative Services Division
Staff/Area Projections 10. Property and Evidence

SPACE 2012 Current 2015  Need 2035  Need REMARKS
Space Space Std. Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area

No. Description Std. Area Sworn Civilian Qty. Sworn Civilian Qty. Sworn Civilian Qty.

Net Assigned Area -     5,889 6,109
Circulation or Open Space Allowance 20% -     20% 1,178 20% 1,222
Area Subtotal -      2      -     -     2     7,067 -      2      7,331

1 Property Supervisor 120 120
Private Office PO6 120 1 1 1 120 1      1 120

2 Property Clerk WS3 64 1      1     1     64 64 1      1       64 64

3 Property Staff Service WS1 100 -      -       -        1       100      100

4 Evidence Processing 490 490 Layout processing table, lab sink,
2 Way Lockers 7 16 112 16 112 bag and tag materials on both the 
Layout Table 80 2 160 2 160 officer side and evidence processing
Lab Sink 25 2 50 2 50 side of 2-way deposit lockers.
Property Clerk Files 10 2 20 2 20 Deposit lockers include wide variety 
Bookcase 9 1 9 1 9 of sizes, 2-way refrigerators and 
Forms Storage 3 6 18 6 18 mail box types.
Bag & Tag Supplies 4 10 40 10 40
Small Copier 25 1 25 1 25
Evidence Refrigerator 20 1 20 1 20
Evidence Freezer 20 1 20 1 20
Emergency Shower 16 1 16 1 16

5 Disposal/Release/Special 245 245 Near Property Clerk

Interest Evidence
Mobile High Density 3 65 195 65 195
Vault 50 1 50 1 50 Separate security code for vault

6 General Evidence Storage
Mobile high density vault 3 260 780 780 300   900      900

7 Homicide Evidence 4 55 220 220 55     220      220

8 Walk-In Freezer 4 20 80 80 20     80        80

9 Walk-In Refrigerator 4 20 80 80 20     80        80
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City of Santa Barbara Police Department

B. Administrative Services Division
Staff/Area Projections 10. Property and Evidence

SPACE 2012 Current 2015  Need 2035  Need REMARKS
Space Space Std. Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area

No. Description Std. Area Sworn Civilian Qty. Sworn Civilian Qty. Sworn Civilian Qty.

4/30/12

10 Drug Evidence Storage 4 25 100 100 25     100      100 Negative pressure air handling 
separate from building system
separate security code

11 Fire Arms Storage 4 20 80 80 20     80        80

12 Drying Room 80 80
Drying Cabinet 20 1 20 1 20
Counter with Lab Sink 30 1 30 1 30
Drying Rack 30 1 30 1 30

13 Unisex Restroom 50 1 50 50 1       50        50

14 Public Service Counter 200 200 Accessible from public lobby. Served
and Viewing Room by Property Clerk.

Service Counter 5 10 50 10 50
Table for 8 (3'x8') 150 1 150 1 150

15 Vehicle Analysis 800 1 800 800 1       800      800 2 lifts sub-parking level one

16 Vehicle Evidence 4 75 300 300 75     300      300 Adjacent to vehicle analysis

17 Long Term Evidence Storage 4 255 1,020 1,020 255   1,020   1,020 Local sub-level 2

18 Bulk Evidence Storage 4 105 420 420 105   420      420 Large items sub-level 1

19 Property Bicycle Storage 6 70 420 420 70     420      420 Local sub-level 2

20 Transient Property 340 1 340 340 1       340      340 Separate ventilation access from 
vehicle sallyport or exterior only
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City of Santa Barbara Police Department

B. Administrative Services Division
Staff/Area Projections 11. Facilities Maintenance

SPACE 2012 Current 2015  Need 2035  Need REMARKS
Space Space Std. Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area

No. Description Std. Area Sworn Civilian Qty. Sworn Civilian Qty. Sworn Civilian Qty.

Net Assigned Area -          558 558
Circulation or Open Space Allowance 20% -          20% 112 20% 112
Area Subtotal -      -       -          -      -       670 -       -       670

1 Custodian Work Room 178 178
Work Counter 5 10 50 10 50
Shelving 4 8 32 8 32
Work Sink 15 1 15 1 15
Computer 8 1 8 1 8
File 4 dr. lateral 9 2 18 2 18
Air Compressor 20 1 20 1 20
Workstation WS6 35 1 35 1 35

2 Janitor Closet 1st Floor 60 1 60 60 1       60    60

3 Janitor Closet 2nd Floor 60 1 60 60 1       60    60

4 Janitor Closet 3rd Floor 60 1 60 60 1       60    60

5 Supply Storage 4 50 200 200 50     200  200

6 Truck Access & Trash (See Site Needs, Section H)
Enclosure
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City of Santa Barbara Police Department

C. Investigative Division
Staff/Area Projections 1. Investigation Captain's Office

SPACE 2012 Current 2015  Need 2035  Need REMARKS
Space Space Std. Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area

No. Description Std. Area Sworn Civilian Qty. Sworn Civilian Qty. Sworn Civilian Qty.

Net Assigned Area 325 584 642
Circulation or Open Space Allowance 25% 81 25% 146 25% 161
Area Subtotal 2      -      406 2      1 730 2      2 803

1 Captain's Office 145 180 1      180
Private Office PO4 180 1 1 145 1 1 180 1 180

2 Lieutenant's Office -         150 1      150
Private Office PO5 150 1 -      -        1 1 150 1 150

3 Secretary/Clerical -         74 2      132
Senior Clerk WS3 64 -       -      -        1 1 64 1 64
Jr. Clerk WS4 48 -       -      -        -        -      -       1 48
File 4 dr. lateral 10 -       -      -        -        1 10 2 20

4 Copy Room SS1 108 1     108 108 1     108 108 1     108 108

5 File Room SS2 72 1     72 72 1     72 72 1     72    72
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City of Santa Barbara Police Department

C. Investigative Division
Staff/Area Projections 2. Crimes Against Persons/Polygraph

SPACE 2012 Current 2015  Need 2035  Need REMARKS
Space Space Std. Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area

No. Description Std. Area Sworn Civilian Qty. Sworn Civilian Qty. Sworn Civilian Qty.

Net Assigned Area -       984 1,098
Circulation or Open Space Allowance 25% -       25% 246 25% 275
Area Subtotal 7      -      -       7      -       1,230 8      -      1,373

1 Sergeant -       120 120
Private Office PO6 120 1 -      -        1 1 120 1      1 120

2 Person Crimes -       434 548
Detectives WS3 64 6 -      -        6 6 384 7      7 448
Work Table 50 -      -        1 50 2 100

3 Polygraph MR3 120 -      -        -       1 120 120 1 120 120

4 Reception Counter 80 -      -        -       1 80 80 1 80 80

5 Storage SS3 80 -      -        -       1 80 80 1 80 80

6 Interview Room MR7 75 -      -        -       1 75 75 1 75 75

7 Monitor Room MR7 75 -      -        -       1 75 75 1 75 75 All interview rooms in building monitored
by this room, Watch Commander and 
special case room
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City of Santa Barbara Police Department

C. Investigative Division
Staff/Area Projections 3. Crimes Against Property

SPACE 2012 Current 2015  Need 2035  Need REMARKS
Space Space Std. Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area

No. Description Std. Area Sworn Civilian Qty. Sworn Civilian Qty. Sworn Civilian Qty.

Net Assigned Area -       645 709
Circulation or Open Space Allowance 25% -       25% 161 25% 177
Area Subtotal 5      -      -       6      -       806 7      -      886

1 Sergeant -       120 120
Private Office PO6 120 1 -      -        1 1 120 1      1 120

2 Property Crimes -       370 434
Detectives WS3 64 4 -      -        5 5 320 6      6 384
Work Table 50 -      -        1 50 1 50

3 Storage SS3 80 -      -        -       1 80 80 1 80 80

4 Interview Room MR7 75 -      -        -       1     75 75 1     75 75
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City of Santa Barbara Police Department

C. Investigative Division
Staff/Area Projections 4. Narcotics Unit

SPACE 2012 Current 2015  Need 2035  Need REMARKS
Space Space Std. Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area

No. Description Std. Area Sworn Civilian Qty. Sworn Civilian Qty. Sworn Civilian Qty.

Net Assigned Area -       709 773
Circulation or Open Space Allowance 25% -       25% 177 25% 193
Area Subtotal 6      -      -       7      -       886 8      -      966

1 Sergeant -       120 120
Private Office PO6 120 1 -      -        1 1 120 1      1 120

2 Property Crimes -       434 498
Detectives WS3 64 5 -      -        6 6 384 7      7 448
Work Table 50 -      -        1 50 1 50

3 Storage SS3 80 -      -        -       1     80 80 1     80    80

4 Interview Room MR7 75 -      -        -       1     75 75 1     75 75
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City of Santa Barbara Police Department

C. Investigative Division
Staff/Area Projections 5. Youth Services (YS)

SPACE 2012 Current 2015  Need 2035  Need REMARKS
Space Space Std. Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area

No. Description Std. Area Sworn Civilian Qty. Sworn Civilian Qty. Sworn Civilian Qty.

Net Assigned Area -       506 506
Circulation or Open Space Allowance 25% -       25% 127 25% 127
Area Subtotal 4      -      -       5      -       633 7      -      633

1 Sergeant -       120 120
Private Office PO6 120 1 -      -        1 1 120 1      1 120

2 Youth Services (YSS) -       306 306
Detectives WS3 64 3 -      -        4 4 256 4      4 256
SRO's 50 -      -        -      -       2      -     -      Workstations will be at schools
Work Table 50 -      -        1 50 1 50

3 Storage SS3 80 -      -        -       1 80 80 1 80 80
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City of Santa Barbara Police Department

C. Investigative Division
Staff/Area Projections 6. Crime Laboratory

SPACE 2012 Current 2015  Need 2035  Need REMARKS
Space Space Std. Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area

No. Description Std. Area Sworn Civilian Qty. Sworn Civilian Qty. Sworn Civilian Qty.

Net Assigned Area -       1,048 1,122
Circulation or Open Space Allowance 25% -       25% 262 25% 281
Area Subtotal -      -      -       -      1      1,310 -      2      1,403

1 Lab Supervisor -       120 120 Locate Lab with or close to Property
Private Office PO6 120 -      -        1 1 120 1      1 120 and Evidence

2 Lab Tech -       -        74
Workstation WS3 64 -      -        -      -       1      1 64
File 4 dr. lateral 10 -      -        -      -       1     10    

3 Powder Lab -       247 247
Fume Hood 25 -      -        1 25 1 25
Work Positions 36 -      -        2 72 2 72    
Work Counter 5 -      -        30 150 30 150

4 Wet Lab -       337 337
Fume Hood 25 -      -        1 25 1 25
Work Positions 36 -      -        2 72 2 72
Work Counter 5 -      -        24 120 24 120
Drying Cabinets 25 -      -        2 50 2 50
Rolling Work Table 70 -      -        1 70 1 70

5 Digital Lab -       228   228
Work Positions 36 -      -        3     108  3     108
Work Counter 5 -      -        24   120  24 120

6 Storage/Utility -       116   116
Storage/Shelving 4 -      -        12 48 12 48
Work Positions 20 -      -        1 20 1 20
Work Counter 4 -      -        12 48 12 48
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City of Santa Barbara Police Department

C. Investigative Division
Staff/Area Projections 7. Investigative Support

SPACE 2012 Current 2015  Need 2035  Need REMARKS
Space Space Std. Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area

No. Description Std. Area Sworn Civilian Qty. Sworn Civilian Qty. Sworn Civilian Qty.

Net Assigned Area -      1,345 1,345
Circulation or Open Space Allowance 25% -      25% 336 25% 336
Area Subtotal -      -      -      -      -       1,681 -      -      1,681

1 Detectives Conference MR2 600 -      -      -      1 600 600 1 600 600 Seat 24-30
Room

2 Soft Interview Room MR4 150 -      -      -      1 150 150 1 150 150 Sofa, cocktail table, lamps

3 Interview Room MR7 75 -      -      -      1 75 75 1 75 75

4 War Room MR3 350 -      -      -      1 350 350 1 350 350 For intensive investigations of major
crimes requiring focused effort of a
large team equipped with interview
monitoring, cable TV and LCD display

5 Suspect Restroom 50 -      -      -      1 50 50 1 50 50

6 Cold Case Room MR6 120 -      -      -      1 120 120 1 120 120 For focused attention on a long time
unsolved case usually a homicide
best located near homicide evidence

4/30/12

City of Santa Barbara Police Department
Leach Mounce Architects IV.  Space Needs  - 24



City of Santa Barbara Police Department

D. Patrol Division
Staff/Area Projections 1. Command Offices

SPACE 2012 Current 2015  Need 2035  Need REMARKS
Space Space Std. Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area

No. Description Std. Area Sworn Civilian Qty. Sworn Civilian Qty. Sworn Civilian Qty.

Net Assigned Area -       669 733
Circulation or Open Space Allowance 25% -       25% 167 25% 183
Area Subtotal 4      -       -       5      -       836 5      1      916

1 Captain's Office -       180 180
Private Office(CDB) PO4 180 1 -      -       1 1 180 1      1 180

2 Lieutenant's Office -       150 150
Private Office PO5 150 1 -      -       1 1 150 1      1 150
(assist CDR)

3 Clerical WS3 64 -      -       -       -      -       -        1 1 64 64

4 Watch Commander's Office -       339 339 Locate near front counter and public

Workstation WS2 80 2 -      -       3 3 240 3      3 240 lobby. Monitor holding, communications,

Work Table 70 -      -       1 70 1 70 security and interview rooms
CTV Monitor 8 -      -       1 8 1 8
Wall Display 6' 12 -      -       1 12 1 12
Bookcase 9 -      -       1 9 1 9
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City of Santa Barbara Police Department

D. Patrol Division
Staff/Area Projections 2. Patrol Teams 1-6

SPACE 2012 Current 2015  Need 2035  Need REMARKS
Space Space Std. Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area

No. Description Std. Area Sworn Civilian Qty. Sworn Civilian Qty. Sworn Civilian Qty.

Net Assigned Area -       2,718 2,778
Circulation or Open Space Allowance 25% -       25% 680 25% 695
Area Subtotal 95    -       -       95    -       3,398 100  -       3,473

1 Sergeants -       838 838 Near briefing and report writing
Workstations WS3 64 11 -      -       12 12 768 12    12 768
Meeting/Work Table 70 -      -       1 70 1 70

2 Report Writing -       480 480
Workstations WS5 30 -      -       16 480 16 480

3 Briefing - 18 -       540 540
Workstations WS5 30 84 -      -       83 18 540 88    18 540

4 Juvenile Waiting 50 -      -       -       2     100  100    2 100 100 Glass door, located in report writing 
room.

5 Armory -       520 520 Direct visual supervision by officers.

Gun Racks 2 -      -       60 120 60 120 Open door annunciator. No locks.
Shelving 4 -      -       50 200 50 200 Armory in sub-level 2 and in sub-level 2.
Ammunition/Vests 4 -      -       50 200 50 200

6 Patrol Bicycles -       240 300
Bicycle Space 16 -      -       8 128 10 160
Work Counter 4 -      -       8 32 10 40
Storage with Shelving 4 -      -       8 32 10 40
Lockers 24x24x86 6 -      -       8 48 10 60
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City of Santa Barbara Police Department

D. Patrol Division
Staff/Area Projections 3. Special Operations

SPACE 2012 Current 2052  Need 2035  Need REMARKS
Space Space Std. Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area

No. Description Std. Area Sworn Civilian Qty. Sworn Civilian Qty. Sworn Civilian Qty.

Net Assigned Area -      2,492 2,680
Circulation or Open Space Allowance 25% -      25% 623 25% 670
Area Subtotal -      -      -      -      6      3,115 -      7      3,350

1 SWAT/CNRT -      440 440 Members assigned from Patrol. 8 SWAT,
Small Workstations WS5 30 -     -     4 120 4 120 6 CNRT, Special Ops share workstations,
Storage 4 -     -     50 200 50 200 Special Ops Units Sworn counted in 
Ammo, Weapons, 4 -     -     30 120 30 120 D.2.3. Response team would be 17
Gas, Storage officers, 2 sgts, and one Doctor. 

SWAT/CNRT in sub-level 1.

2 Gang/Nighlife Enforcement Team -      184 184
Small Workstations WS5 30 -     -     4 120 4 120
Sergeant's Workstation WS3 64 -     -     1 64 1 64

3 Parking Enforcement -      244 244
Small Workstations WS5 30 -     -     4 120 4 120
Sergeant Workstation WS3 64 -     -     1 64 1 64
Storage 4 -     -     15 60 15 60

4 Restorative Policing -      6 368 7      368
Small Workstations WS5 30 -     -     2 60 2 60
Sergeant Workstation WS3 64 -     -     2 128 2 128
Storage 4 -     -     15 60 15 60
Meeting Room 4 MR6 120 -     -     1 120 1 120

5 Traffic -      404 404
Workstations WS4 48 -     -     5 240 5 240
Accident Investigations WS3 64 -     -     1 64 1 64
Drafting Board 3x6 60 -     -     1 60 1 60
Plotter 40 -     -     1 40 1 40

6 Motorcycles -      752 940 In sub-level 2

Motorcycle Parking Space 80 -     -     8 640 10 800
Work Counter 4 -     -     8 32 10 40
Storage with Shelving 4 -     -     8 32 10 40
Lockers 24"x24"x36" 6 -     -     8 48 10 60

7 K-9 Dog Space 5x10 50 -     -     -      2     100  100   2 100 100 HVAC
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City of Santa Barbara Police Department

E. Facility Support
Staff/Area Projections 1. Public Support

SPACE 2012 Current 2015  Need 2035  Need REMARKS
Space Space Std. Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area

No. Description Std. Area Sworn Civilian Qty. Sworn Civilian Qty. Sworn Civilian Qty.

Net Assigned Area -      2,033 2,273
Circulation or Open Space Allowance 20% -      20% 407 20% 455
Area Subtotal -      -      -      -      -       2,440 -      -      2,728

1 Entry Vestibule 100 -     -     -      1     100  100   1    100 100     

2 Public Lobby -      742 822
Reception Seating 20 -     -     8 160 12 240
Information Display 36 -     -     2 72 2 72
Wall Display 6' 12 -     -     2 24 2 24
Service Counters 50 -     -     8 400 8 400
Forms Kiosk 25 -     -     2 50 2 50
Pay Phone 25 -     -     1 25 1 25
Drinking Fountain 11 -     -     1 11 1 11

3 Public Lobby 2nd Floor -      268 348
Reception Seating 20 -     -     6 120 10 200
Reception Counter 50 -     -     2 100 2 100
Display Area 36 -     -     1 36 1 36
Wall Display 6' 12 -     -     1 12 1 12

4 Public Lobby 3rd Floor -      268 348
Reception Seating 20 -     -     6 120 10 200
Reception Counter 50 -     -     2 100 2 100
Display Area 36 -     -     1 36 1 36
Wall Display 6' 12 -     -     1 12 1 12

5 Community/Training/EOC -     -     -      -     -      -        -     -     -         (See B.5)

6 Public Restrooms 240 -     -     -      2     480  480   2 480 480

7 Lobby Live Scan Room -      100 100 Live Scan Machine
Conference Table Seating MR6 100 -     -     1 100 1 100

8 Lobby Interview Room -      75 75 Live Scan Machine
Conference Table Seating MR7 75 -     -     1 75 1 75
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City of Santa Barbara Police Department

E. Facility Support
Staff/Area Projections 2. Staff Support

SPACE 2012 Current 2015  Need 2035  Need REMARKS
Space Space Std. Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area

No. Description Std. Area Sworn Civilian Qty. Sworn Civilian Qty. Sworn Civilian Qty.

Net Assigned Area -      4,750 6,232
Circulation or Open Space Allowance 15% -      15% 713 15% 935
Area Subtotal -      -      -      -      -       5,463 -      -      7,167

1 Staff Restrooms 240 -     -     -      2     480  480   2    480   480     Third Floor

2 Break Room -      370 470
Dining Seats 15 -     -     12   180 16 240
TV Area 25 -     -     1     25 1 25
Kitchenette 4 -     -     30   120 40 160
Vending Machine 15 -     -     3     45 3 45

3 Fitness Room -      600 1,040
Treadmill & Bicycles 20 -     -     2 40 3 60
Exercise/Step Machine 20 -     -     2 40 3 60
Free Weight Bench 60 -     -     2 120 2 120
Aerobics/Matt area 300 -     -     1 300 2 600
Weight Machine 100 -     -     1 100 2 200

4 Men's Locker Room -      2,144 2,459 See Locker Analysis Spreadsheet.

Sworn 12 -     -     130 1,560 138 1,656 24x24x72
Non-Sworn Lockers 6 -     -     20 120 40 240 12x24x72
Stall Shower & Drying 32 -     -     4 128 6 192 Bench in middle
ADA Toilet Stall 40 -     -     1 40 1 40
Standard Toilet Stall 15 -     -     3 45 4 60
Urinal Space 12 -     -     4 48 4 48
Lavatory 12 -     -     4 48 5 60
Drinking Fountain 11 -     -     1 11 1 11
Storage 4 -     -     6 24 8 32
Vestibule 60 -     -     2 120 2 120

5 Men's Break Rooms 64 -     -     -      2     128  128   4    256   256     
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City of Santa Barbara Police Department

E. Facility Support
Staff/Area Projections 2. Staff Support

SPACE 2012 Current 2015  Need 2035  Need REMARKS
Space Space Std. Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area

No. Description Std. Area Sworn Civilian Qty. Sworn Civilian Qty. Sworn Civilian Qty.

4/30/12

6 Women's Locker Room -      860 1,231 See Locker Analysis Spreadsheet.

Sworn 12 -     -     20 240 40 480 24x24x72 with electric outlet
Non-Sworn Lockers 6 -     -     48 288 60 360 12x24x72
Stall Shower & Drying 32 -     -     2 64 3 96 Bench in middle
ADA Toilet Stall 40 -     -     1 40 1 40
Standard Toilet Stall 15 -     -     3 45 4 60
Lavatory 12 -     -     3 36 4 48
Drinking Fountain 11 -     -     1 11 1 11
Storage 4 -     -     4 16 4 16
Vestibule 60 -     -     2 120 2 120

7 Women's Break Rooms 64 -     -     -      2     128  128   4 256 256 Locate in quiet area near locker 
rooms

8 Laundry Pickup 5 -     -     -      8     40    40     8    40    40      
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City of Santa Barbara Police Department

E. Facility Support
Staff/Area Projections 3. Building Support

SPACE 2012 Current 2015  Need 2035  Need REMARKS
Space Space Std. Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area Staff Staff Item Net Floor Area

No. Description Std. Area Sworn Civilian Qty. Sworn Civilian Qty. Sworn Civilian Qty.

Net Assigned Area -      5,030 5,030
Circulation or Open Space Allowance 15% -      15% 755 15% 755
Area Subtotal -      -      -      -      -       5,785 -      -      5,785

1 Facilities Maintenance -     -      -      -      -         -          -     -        -         See B.10

2 Electrical -      1,434 1,434
Main Electrical Room 870 -     -      1     870 1 870 Sub-level 1.

1st Floor Electrical 80 -     -      1     80 1 80 Each floor electrical room stacked

2nd Floor Electrical 80 -     -      1     80 1 80 directly above main electrical room.

3rd Floor Electrical 80 -     -      1     80 1 80
1st Floor Secondary Electrical 48 -     -      1     48 1 48 Near Figueroa end of building 

2nd Floor Secondary Electrical 48 -     -      1     48 1 48 stacked one above the other

3rd Floor Secondary Electrical 48 -     -      1     48 1 48 3rd floor to serve communications

UPS 180 -     -      1     180 1 180 center weight 10,000 lbs.

Emergency Generator 540 -     -      -      1     540    540     1     540   540    24 Ft long x 8 ft wide 9 ft high
32,000 lbs

Fuel Tank 540 -     -      -      1     540    540     1     540   540    72 hours, 10,000 gal. 28 ft long 9 ft
diameter, 95,000 lbs.

3 Telephone -      336 336 Does not include 911 telephone to be

Main Telephone Room 120 -     -      1 120 1 120 located on third floor, near 
Communications Center See B.3

secondary telephone 36 -     -      -      6 216 6 216 3 stacked at each end of building

closets

4 Mechanical -      1,880 1,880
Main Mechanical Room 1080 -     -      1 1,080 1 1,080
Secondary Mechanical 150 -     -      4 600 4 600 Sub-garage ventilation

Miscellaneous/Pumps 200 -     -      1 200 1 200

5 General Storage 4 -     -      -      75   300    300     75   300   300    

4/30/12

City of Santa Barbara Police Department
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V.  E X I S T I N G  FA C I L I T I E S
The current police operations are in several loca-
tions:

The Main Police Building
215 East Figueroa Street
Santa Barbara, CA 93101
28,025 gross sf, 139 staff, 85 parking spaces
Constructed in the 1950’s.

Police Annex
222 East Anapamu Street
Santa Barbara, CA 93101
11,100 gross sf, 62 staff, 35 parking spaces
Standard	commercial	office	building	leased	by	
the City.

Off Site Evidence Storage
1,200 sf

Animal Control
400 gross sf, 2 staff, 3 parking spaces

Totals  40,700 sf, 203 staff, 123 parking spaces

The	deficiencies	of	the	existing	facilities	have	been	
well documented by numerous previous studies 
and reports during the past 28 years including the 
most recent Paul Poirier and Associates Building 
Assessment Study. This section will not attempt to 
restate	the	deficiencies	in	detail	but	will	summarize	
them to emphasize the importance of the need 
for	actions	to	resolve	the	situation	before	the	defi-
ciencies cause a major failure of the City’s Public 
Safety response capability:

1. The building does not meet the structural re-
quirements of the California Essential Services 
Building Seismic Safety Act of 1986. Not only 
is the basic building structurally substandard 
but heavy ceilings, equipment and furniture 
are not adequately attached, braced or 
connected.

2. The mechanical and electrical systems 
are	in	poor	condition,	obsolete,	inefficient,	
inadequate and require excessive main-
tenance.

3. The plumbing does not meet current City 
of Santa Barbara water conservation stan-
dards, does not allow head room in the 
men’s locker room and does not have a 
backwater valve as required by current 
building codes. Recently a sewer spill oc-
curred over the 911 Center. The gas line 
does not have an automatic shut off valve 
creating the potential for a gas leak and 
potential	fire	in	the	event	of	an	earthquake.

4. The main electric switchboard, transformer 
and distribution panel are obsolete with no 
available replacement parts. The emer-
gency generator serves only the 911 Cen-
ter and the main data room. The transfer 
switches are obsolete and inadequate to 
serve the whole facility. The entire electrical 
system	is	inefficient	and	wasteful	of	energy.

5. The Communication Center’s location in 
the basement is exposed to potential water 
leaks	and	 sewage	overflow.	 The	working	
environment is poor with improper lighting. 
It is planned to construct a temporary 911 
Center as soon as possible in the Granada 
Garage. This would eliminate the vulner-
abilities of the current 911 facility.

6. Security is virtually nonexistent. The parking 
for staff and police vehicles has no fence 
nor gates. There is no access control system 
nor monitoring of the parking areas and 
entry points. The keyed lock sets are obso-
lete with no new replacement parts. The 
front desk and dispatchers have no ability 
to quickly lock down the building entries.
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7. The shooting range transmits sound through-
out	 the	building	and	 the	 firing	 lanes	are	
about 10 ft. short of the standard 25 yards.

8. The jail is obsolete with poor security and 
no sally ports with interlocked doors. There 
is also no vehicle sally port for secure trans-
port and delivery of prisoners.

9. There	are	no	fire	sprinklers	in	the	building.

10. Hazmat problems consist of extensive as-
bestos, lead paint and substantial soil and 
ground water contamination from under-
ground gasoline tanks.

11. There are numerous ADA non-compliance 
issues totalling 131 locations throughout the 
building and site.

12. The main building is severely overcrowded 
resulting	in	very	difficult	working	conditions	
particularly in the Investigative Division.

13. There is inadequate storage space in all 
Divisions, particularly evidence storage 
which is scattered not only in the building 
but in off site locations.

14. The Police in general have done the best 
they	can	with	very	difficult	circumstances.	
They could increase the occupant density 
in the Annex by using the space desig-
nated PAL for Detectives which could re-
lieve the severe overcrowding in the main 
building. However, the Annex is a standard 
commercial	office	building	not	designed	
for 24/7/365 use. If used more than 40 hours 
a week it could create wear and tear not 
acceptable to the owner who leases it to 
the City. The Annex also is not structurally in 
compliance with the Essential Services Act.
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Introduction

This section provides the basis for the Program 
Statement covering 20 issues required by the 
California Correctional Standards Authority 
(CSA).	When	schematic	floor	plans	are	com-
pleted, this section on Prisoner Management 
can be upgraded to the Program Statement 
by	 referencing	 specific	doors	and	 spaces.	
The Program Statement is submitted with the 
schematic plans to CSA for both CSA and 
State Fire Marshal preliminary review.

Background

The City of Santa Barbara Police Department 
holding facility will hold persons for typically 
less than four hours to twenty-four hours maxi-
mum pending release, cite and release, or 
transfer to court holding or the Santa Barbara 
County Jail. This facility will replace the existing 
obsolete	holding	facility	and	will	be	classified	
as a Temporary Holding Facility under Title 15 
of the CSA.

All	detention	 rooms	are	classified	as	secure	
holding cells. Arrestees will be either held, 
released on OR, cited and released, or 
transported to the Santa Barbara County 
Jail. Many arrestees are not held, but are 
released after a prebooking process, which 
may consist of alcohol/drug testing, property 
and evidence collection, and interview, as 
appropriate to the offense.

Juveniles determined to be of custodial status 
are usually booked and then transported to 
the State or County Youth Correction Cen-
ter. This is normally done immediately after 

the prebooking procedure is completed. 
Juveniles, if held, must be under continuous 
supervision and out of sight and sound of any 
adult prisoner. If the juvenile is non violent it is 
recommended that they be held in a super-
vised unlocked room in another part of the 
facility pending release to parents or transfer 
to another facility.

Dual use of one of the holding or interview 
rooms could be for video arraignment in the 
new holding facility. This could reduce pris-
oner transport between the Police holding 
facility and the courthouse.

A	desk	officer,	patrol	sergeant	or	watch	com-
mander will be present at the Santa Barbara 
Police Department 24 hours a day. The arrest-
ing	officer	has	direct	control	over	the	prisoner	
at the booking counters, during holding, test-
ing, interviewing, intake, transfer and in sup-
port spaces within the secure perimeter of the 
detention facility. No dedicated jail staff are 
planned for this facility.

Capacity

At design capacity, the total arrested occu-
pancy in the temporary holding cells will be 
37 up to 4 hours and 6 for sleeping.

The California CSA standards allow short term 
(4 hours) holding capacity as high as one oc-
cupant	per	10	square	feet	of	floor	area.	Short	
term holding is summarized as follows:

VI.  Prisoner Management - 1
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Prebooking			benches	with	cufflinks				=				8
                       or seat belt
Adult Male or Female Cell     4   @  4 = 16
Juvenile or Adult Cell            2   @  4 =   8
Safety Cell              1   @  1 = 1
Detox Cell              1   @  4 = 4
Total Short Term Holding Capacity   37
Total Capacity for Sleeping      6
Total CSA Rated Capacity             -0-

(Rated capacity is for only Type I, II, III, & IV 
facilities)

It should be noted that to achieve the full 
capacity of holding rooms, it will be necessary 
to provide a minimum of 1-1/2 linear feet of 
bench per occupant. Benches will be solid 
concrete. One cell may be equipped with 
leg restraint belts for combative prisoners. 
Each secure holding cell will also have toilet 
and	sink	penal	fixtures	and	concrete	benches.	
Doors will be 36 inches wide to accommodate 
restraint chairs if necessary. Benches will be 
24” wide to allow sleeping when holding is 
more than 4 hours. Sleeping capacity is 6.

Security and Classification of Prisoners to be 
Housed

1.	 Prisoners	will	be	classified	and	segregated	
by gender (male/female); charges (felo-
ny/misdemeanor); age (adult/juvenile) 
and isolation circumstances, if known 
(assaultive, communicable disease, vul-
nerability).

 
2.  The secure holding cells should be sepa-

rated by sight and sound as much as 
feasible for gender and behavioral seg-
regation. Each room is manually locked 
by paracentric key. Each room will have 
a door that has a view window measuring 
12” wide and 28” high and an exterior op-
erated shutter for food tray pass through.

 

Capacity continued:
3.  Juveniles will be placed in secure holding 

only if the minor is in temporary custody 
based on having committed a criminal 
violation,	and	 the	police	officer	appre-
hending the minor has a reasonable belief 
that the minor represents a serious security 
risk of harm to self or others. It is preferable 
that Juveniles be interviewed outside of 
the detention facility completely separate 
from the adult prisoners. They must also 
have continuous direct supervision while 
in custody. Juveniles who have commit-
ted a serious criminal offense may be 
held	for	a	short	time	for	 identification	or	
interrogation. The Juvenile then should 
be transported to a juvenile detention 
center or released to parent, guardian or 
responsible adult. Juvenile prisoners must 
be separated by sight and sound from 
adult prisoners.

 4.  The entire area must be monitored by 
closed circuit television. Mushroom head 
duress alarms should have an automatic 
dial up to 911 to activate automatic audio 
recording of the area where panic signal 
was initiated. Video recording shall oc-
cur in all holding and booking areas on a 
continuous basis.

 
5.  Consideration should be given to the safe 

yet controlled exit for prisoners to achieve 
a fail-safe condition when locks may be 
electronically disabled.

Prisoner Movement within the Facility and 
Entry/Exit from Security Areas

1. There will be two entry/exit personnel 
sallyports to the detention area, each 
having immediate access to locking gun 
lockers outside the entry points. One is 
from the vehicle sallyport; a second from 
the Police Department staff corridor. All 

sallyport doors and roll-up vehicle sallyport 
doors are remotely locked and unlocked 
from dispatch. There should be manual 
override by key kept in the booking key 
cabinet and in the Watch Commander’s 
office.	Prisoner	circulation	must	be	sepa-
rate from public and staff circulation. All of 
the sallyports are to be covered by CCTV, 
buzzer and intercom at the exterior door.

2. All sallyport doors are interlocked elec-
tronically so that both doors cannot be 
opened at the same time. Sallyport doors 
within the facility with manual key backup 
should have a red and green door posi-
tion signal to indicate if the other door 
is opened. If you try to open one door 
while the other is open, an audible alarm 
sounds in the sallyport and a signal is sent 
to the door monitor system. All interlocks 
can be electronically overridden if emer-
gency exiting is required.

 The vehicle sallyport should have a  roll-up 
security gate interlocked with the main 
door so that only one door opens at a 
time.

 The sallyport should be capable of simul-
taneously accommodating 2 cars parked 
parallel. Design of the sallyport should be 
planned so that no sharp edges are pres-
ent in this area. Duress alarm devices and 
video monitoring should be incorporated 
in	the	vehicle	sallyport.		Since	scuffles	tend	
to occur in the vehicle sallyport, there 
is the possibility that the use of pepper 
sprays may be required. As such, an emer-
gency eye wash and deluge shower will 
be	included.	A	steel	grate	type	floor	drain	
should be placed below the eye wash.
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 Since the possibility of infection is very 
high	 in	a	custody	environment,	officers	
are encouraged to use latex gloves when 
handling suspects. A glove dispenser in 
the sallyport is recommended.

	 When	an	officer	 transports	an	arrestee	
from	the	field,	he/she	will	notify	dispatch	
and drive into the vehicle sallyport area. 
The	gate	will	be	closed	and	 the	officer	
will secure his/her weapon in the gun 
locker. The front portion of the vehicle will 
be	locked	to	prevent	access	to	firearms	
carried within the vehicle. The arrestee is 
then removed from the vehicle, searched 
and escorted through the personnel sal-
lyport. From this sallyport, the arrestee will 
be escorted into either an alcohol/drug 
testing room or prebooking cage, or both 
in sequence if appropriate, to determine if 
the arrestee should be booked and held, 
booked and released, or released without 
booking. If the arrestee is booked, the of-
ficer	removes	the	prisoner’s	property,	or	
evidence, which is then inventoried and 
placed in a secure individual property 
locker or evidence locker by the arresting 
officer.	The	officer	handles	all	booking	pro-
cedures at the counter area or in a secure 
booking cage (see section “Booking”).

 Upon completion of the booking process, 
the arrestee is then escorted from the 
booking area to one of the secure hold-
ing	cells	depending	on	classification	and	
gender (see section “Types and Segrega-
tion of Prisoners”). He/she is held either for 
future court appearance, transportation 
to the county jail, further questioning or 
release.

 Arrestees that are incapacitated due to 
intoxication will be locked in the detox cell 

or transported directly to the county jail 
after personal property is removed. Book-
ing procedures will be completed at the 
county jail at time of release or when the 
arrestee is able to coherently participate 
in the process.

 Persons being transported to the county 
jail are escorted from the holding area 
through the sallyport exit to the transport-
ing vehicle, which is secured within the 
vehicle sallyport area.

 Persons being cited and released from the 
station are escorted from the prebook-
ing area through the sallyport separating 
detention from the rest of the facility and 
then out the front door.

 Non-combative arrestees could also be 
taken from the holding facility security 
area to other areas of the department for 
interrogation, counseling or family coun-
seling for juveniles. To facilitate movement 
and control of arrestees, corridors in the 
detention area should be a minimum of 
6’ wide.

Food Preparation and Serving

If holding exceeds four hours, frozen meals will 
be procured, warmed and served, as neces-
sary. In all cases, eating/drinking utensils will 
be used with a strict accounting procedure 
and will be the plastic disposable type. All pris-
oners will be monitored while they are eating.

Staffing

Whenever a person is being booked, the 
arresting	officer	will	 be	present	 to	perform	
the testing, interviewing and booking func-
tions and control the prisoner until housed or 
released.

Whenever a female is arrested and held with-
out immediate release, a female employee 
will be present. This may be accomplished 
by utilizing either sworn or civilian personnel.

All supervisory custodial personnel must sat-
isfactorily complete the required specialized 
training.

Booking

All required booking procedures will take 
place in this facility. The space should have 
photo	and	fingerprint	facilities,	search	space	
screened from view for strip searches, drug 
and alcohol testing, interview, video arraign-
ment and computer link to state and county 
data banks.

A counter for document functions should sep-
arate	the	arresting	officer	from	the	arrestee.	
A concrete seat with cuff-rings or booking 
cell should be provided in the booking area, 
near the counter. All booking procedures are 
completed prior to removal from the book-
ing area. Prisoner property will be bagged, 
tagged and placed in lockers or locked cabi-
nets located under the processing counter.

Document functions will require computer 
jacks and modem capability for network ac-
cess. Breathalyzer or blood alcohol testing 
are performed before entering the booking 
area. Drivers suspected of driving while intoxi-
cated	may	be	under	the	influence	of	drugs	
instead. As such, the DUI/DRE room should 
have facilities where a blood pressure or urine 
test may be given. This room must also be 
light controlled to allow eye examinations. 
The search space is also within the booking 
area (no body cavity searches will be done 
in this facility). After the prisoner’s property is 
removed, he/she is interviewed in the secure 

Prisoner Movement within the Facility and Entry/Exit from Security Areas continued:
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interview room or at the counter. If circum-
stances warrant, the prisoner is then escorted 
to	a	holding	cell	 or	 the	county	 jail	 for	 final	
booking and holding. Telephone calls by the 
arrestee can be done within the secure book-
ing	cage	controlled	by	the	arresting	officer	
who dials the number and hands the phone 
through the secure pass through. After book-
ing procedures are complete, the inmate is 
either held in a cell for future questioning, 
transported to the county, or released with 
citation or OR.

Visiting and Attorney Interviews

Visiting privileges for friends or relatives will be 
provided at the discretion of the Watch Com-
mander. There will be occasions when parents 
of a serious juvenile offender will need to 
speak with their child. There will also be times 
when	arresting	officers,	other	jurisdiction	offi-
cers, an attorney or bondsman may need to 
interview an arrestee. These functions will be 
accomplished in the jail cell or hard interview 
room. The video arraignment facilities may 
also be included in the hard interview room. 
At all times, arrestees and interviewers, if other 
than	the	arresting	officer,	will	be	escorted	to	
and from the interview room.

All secure interview rooms will have both se-
curity monitoring and a discrete audio/visual 
monitoring system for evidence gathering. 

Exercise

Not applicable for a short-term holding facil-
ity.

Programs

Not applicable for a short-term holding facil-
ity.

Medical Services, including Management of 
Communicable Diseases

Arrestees needing treatment for minor prob-
lems (small cuts, washing of mace spray, etc.)
will	be	given	standard	first	aid	treatment	by	
departmental staff in the booking room. First 
aid and life safety equipment are to be stored 
in this area. Other emergency type injuries 
of	more	significance	will	be	treated	by	Para-
medics who respond to medical emergencies 
and deliver the patient to the hospital.

Arrestees with known communicable disease 
will be delivered immediately to the county 
hospital jail ward. Masks, rubber gloves, and 
disinfectant will be stored in the prebooking 
area for use upon discovery or suspicion of 
a prisoner with a communicable disease. 
Decontamination and disinfectant facilities 
are also to be located in the vehicle sallyport.

Due to the possibility of biohazards among 
arrestees, the entire ventilation system for the 
custody area should be separate and inde-
pendent from the main police facility.

Cleaning and Laundering

Daily cleaning and disinfecting will be pro-
vided by the maintenance staff. Laundering, 
will be done by outside commercial services. 
There will be an ample supply of clothing 
items to provide clean antiseptic articles to 
the arrestees, if needed. Clean jump suits, will 
be stored in a maintenance storage closet.

Types and Segregation of Prisoners

The types of inmates held shall consist of male/
female arrestees that qualify as one or more 
of the following:
•	 Arrested	 on	misdemeanor	 or	 felony	

charges and do not qualify for release.
•	 Arrested	on	local	or	other	jurisdiction	war-

rants that do not qualify for cite/release.
•	 Juveniles	that	are	of	“custodial	status.”
•	 Holding	of	previously	booked	prisoners	for	

trial.

Prisoners	will	 be	classified	and	 segregated	
by gender (male/female); charges (felony/
misdemeanor); (adult/juvenile); and isolation 
circumstances (assaultive, communicable 
disease, vulnerability).

Court Holding and Prisoner Movement 

For prisoners held for court appearances, the 
classifications,	segregation	and	movement	for	
transportation are similar to that described in 
the Prisoner Movement Section.

They will be escorted to court or court holding 
through the vehicle sallyport for transportation 
to the courthouse.

Mental Health Services 

Due to the usually short holding time, mental 
health services will not be provided. Arrestees 
exhibiting irrational behavior or exhibiting 
behavior traits or statements indicating seri-
ous mental illness, disability or a danger to 
self or others will be held in the safety cell or 
transported immediately to the County Jail or 
Mental Health facility.

Booking continued:
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Facilities for Jail Administrator and Opera-
tions Staff

The Administrative Services Captain is respon-
sible for administration of the Holding facility. 
The Watch Commander, Shift Sergeants and 
arresting	officers	are	responsible	for	the	opera-
tions of the Holding Facility.

Only a log book should be kept in the jail. All 
other administrative records should be kept 
outside the jail. 

The	Watch	Commander’s	office	and	Booking	
Counter	are	operations	offices	for	the	Holding	
functions.

The Communications Center monitors CCTV 
and alarms in the jail.

Staff to Staff Communications

Communications between staff should be by 
utilizing	a	flush	mounted	hands	free	intercom	
system and a direct dial phone intercom. 
There will be emergency alarm buttons 
placed in the appropriate strategic loca-
tions. The intercom systems and closed circuit 
television system will cover all entry sallyports. 
The booking area, the secure interview rooms 
and holding rooms will be monitored at the 
Watch	Commander’s	office	and	communica-
tions center.

Communications will be by radio from patrol 
car to dispatch to open the vehicle sallyport 
door.

There will be CCTV and intercom at the sal-
lyport doors and prebooking area, and inter-
com throughout the building for staff to staff 
communications.

There will be glazing in all sallyport doors to vi-
sually verify conditions inside before entering.

Management of Disruptive Prisoners

Disruptive prisoners will be housed alone in a 
secure safety cell, holding cell, cuffed or seat 
belted to a concrete seat in the prebooking 
area. Inmates displaying bizarre behavior, 
which could result in the destruction of prop-
erty, or showing an intent to cause physical 
harm to themselves or others, will be man-
aged by a secure restraint chair and trans-
ported to a safety cell or to the county jail or 
to the county hospital.

Management and Placement of Disabled 
Prisoners

There will be no cells for handicapped or 
disabled prisoners.  They will be transported 
directly to the County Jail.

Architectural Treatment of Space Relative to 
Preventing Suicides by Prisoners

Floors are to be smooth sealed concrete or 
smooth tiles of a strength and type to prevent 
cracking, breaking or removing for use as a 
cutting instrument. Walls are to be concrete 
block or epoxy painted gypsum plaster on 
a security grid or smooth tile. Corners should 
be rounded.

Ceilings shall be a minimum of ten feet in 
height, constructed of security steel or plaster 
on	security	mesh.	All	ceiling	fixtures,	and	fire	
sprinklers will be located in a position in the 
ceiling that prevents accessibility or reach 
without the use of a climbing aid. Sprinkler 

heads	will	be	specifically	designed	to	prevent	
suicide by hanging. Lighting and climate 
control	fixtures	will	be	flush	mounted	and	all	
ceiling	fixtures	will	have	attack/tamper	resis-
tant materials and/or devices.

The doors to all secure holding rooms shall 
swing out and be equipped with hydraulic 
dampeners to prevent thrusting or slamming. 
They shall be solid metal with smooth welds, 
rolled edges and corners, and no protruding 
nuts, bolts, screws or handles on the interior 
side. All the doors shall have visual observa-
tion	windows	of	 sufficient	 size	and	 location	
to provide visibility of the complete interior 
of the room and they will be attack/tamper 
resistant material.

There will be no bars, slats, grates or any other 
devices or materials accessible to arrestees 
that could be utilized for hanging.

There will be no exposed sharp edge, ledges 
nor hiding spots for weapons. All furniture and 
equipment will be securely enclosed with 
tamper proof screws and bolts.

The required direct visual observation of ar-
restee movement and holding spaces will be 
supplemented with the use of audio/visual 
monitoring systems in all areas.

Searches

Body cavity searches will be done in this facil-
ity under tightly controlled circumstances. Se-
cure processing can usually be done without 
the need to strip-search. The more intrusive 
searches should be done by the county medi-
cal center, the county mental health facility or 
the County Juvenile Detention Facility.
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215 Figueroa Street
Santa Barbara, CA 93101

OPTION A Unit Price/SF Extension
A. Construction

1. Holding 45x50 2,250 700 1,575,000
2. Crime Lab 46x70 2,500 800 2,000,000
3. Communication Center 2,800 750 2,100,000
4. IT 30x65 1,950 500 975,000
5. Standard Police Spaces 52,222 450 23,499,900
6. Other Uses Sub Garage 16,642 200 3,328,400
7. Standard, Sub Garage 73,009 140 10,221,260

151,373 43,699,560
8. Site Work 22,000 20 440,000

Subtotal Construction 61,722 715 44,139,560
B. Furniture and Equipment

9. Electronic Equipment 61,722 20 1,234,440
10. FF&E 61,722 20 1,234,440

Subtotal Hard Costs 755 46,608,440
C. Fees

11. A/E 10% 75.5 4,660,844
12. CM 6% 45.3 2,796,530

Subtotal 1 through 12 875.8 54,065,814
D. Inflation and Contingency

13. Inflation
3 years @ 3.5%   

10.5% 5,676,910
14. Contingency 10% 5,406,581

Subtotal 1 through 14 1,055.53 65,149,305
E. Temporary Relocation

15. Temporary Relocation of Police Dept. 30,000 100.00 3,000,000 allowance
16. Temporary Relocation of 911 Center 2,000,000

Total excluding bond campaign 1,155.53 70,149,305
land purchase or sale, City Management
Option to lower side towards bungalows and push building further north towards Anapamu Street
Raise building 3 ft, add 50'x6' ADA ramp, delete 9 parking spaces
Add 450 sf for ADA ramp and additional circulation

F. Plan Option to lower east side of building
17. 450 105,553 474,988

70,624,293
G. Add Shooting Range 700,000

71,324,293

Area SF

VIII.  Cost Estimate - 1
City of Santa Barbara Police Station
Leach Mounce Architects
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OPTION B  2.5 Acre Parcel Unit Price/SF Extension
A. Construction

1. Holding 45x50 2,250 700 1,575,000
2. Crime Lab 46x70 2,500 800 2,000,000
3. Communication Center 2,800 750 2,100,000
4. IT 30x65 1,950 500 975,000
5. Standard Police Spaces 52,222 450 23,499,900
6. Storage and Service Facilities 16,642 200 3,328,400
7. Standard above grade parking structure 73,009 50 3,650,450

151,373 37,128,750
8. Site Work 22,000 20 440,000

Subtotal Construction 61,722 715 37,568,750
B. Furniture and Equipment

9. Electronic Equipment 61,722 20 1,234,440
10. FF&E 61,722 20 1,234,440

Subtotal Hard Costs 755 40,037,630
C. Fees

11. A/E 10% 75.5 4,003,763
12. CM 6% 45.3 2,402,258

Subtotal 1 through 12 875.8 46,443,651
D. Inflation and Contingency

13. Inflation
3 years @ 3.5%   

10.5% 4,876,583
14. Contingency 10% 4,644,365

Subtotal 1 through 14 1,055.53 55,964,599
E. Temporary Relocation

15. Temporary Relocation
Total excluding bond campaign

Area SF

City of Santa Barbara Police Station
Leach Mounce Architects VII. Cost EstimateVIII.  Cost Estimate - 2

City of Santa Barbara Police Station
Leach Mounce Architects



OPTION C  4.0 Acre Parcel Unit Price/SF Extension
A. Construction

1. Holding 45x50 2,250 700 1,575,000
2. Crime Lab 46x70 2,500 800 2,000,000
3. Communication Center 2,800 750 2,100,000
4. IT 30x65 1,950 500 975,000
5. Standard Police Spaces 52,222 450 23,499,900
6. Other Uses Sub Garage 16,642 200 3,328,400
7. Standard surface parking 73,009 12 876,108

151,373 34,354,408
8. Site Work 22,000 20 440,000

Subtotal Construction 61,722 715 34,794,408
B. Furniture and Equipment

9. Electronic Equipment 61,722 20 1,234,440
10. FF&E 61,722 20 1,234,440

Subtotal Hard Costs 755 37,263,288
C. Fees

11. A/E 10% 75.5 3,726,329
12. CM 6% 45.3 2,235,797

Subtotal 1 through 12 875.8 43,225,414
D. Inflation and Contingency

13. Inflation
3 years @ 3.5%   

10.5% 4,538,668
14. Contingency 10% 4,322,541

Subtotal 1 through 14 1,055.53 52,086,624
E. Temporary Relocation

15. Temporary Relocation
Total excluding bond campaign

Area SF

City of Santa Barbara Police Station
Leach Mounce Architects VII. Cost EstimateVIII.  Cost Estimate - 3

City of Santa Barbara Police Station
Leach Mounce Architects



C I T Y  O F  S A N T A  B A R B A R A  P O L I C E  S T A T I O N

09/14/2011 – Kick-Off Meeting (Meeting #001)
09/21/2011 – Weekly Design Meeting (Meeting #002)
09/28/2011 – Weekly Design Meeting (Meeting #003)
10/05/2011 – Weekly Design Meeting (Meeting #004)
10/11/2011 – Police Station Site Visit Tour Notes
10/19/2011 – Weekly Design Meeting (Meeting #005)
10/26/2011 – Weekly Design Meeting (Meeting #006)
11/02/2011 – Weekly Design Meeting (Meeting #007)
11/03/2011 – SBPD Personnel Interviews (Meeting #008)
11/09/2011 – Weekly Design Meeting (Meeting #009)
11/10/2011 – SBPD Personnel Interviews (Meeting #010)
11/16/2011 – Weekly Design Meeting (Meeting #011)
11/23/2011 – Weekly Design Meeting (Meeting #012)
11/28/2011 – Executive Stakeholder Meeting
11/30/2011 – Weekly Design Meeting (Meeting #013)
12/01/2011 – Accessibility Meeting
12/07/2011 – Weekly Design Meeting (Meeting #014)
12/14/2011 – Weekly Design Meeting (Meeting #015)
01/04/2012 – Weekly Design Meeting (Meeting #016)
01/11/2012 – Executive Stakeholder Meeting

I.  Appendix Meeting Minutes  - 1
City of Santa Barbara Police Station
Leach Mounce Architects
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N
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A

R
B

A
R
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LIC

E FA
C
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K
-O

FF M
EETIN

G
M

eeting H
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ater R
esources C

onference R
oom

619 G
arden S

treet, 3rd Floor,  S
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arbara, C
A

D
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R
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D
N

EXT M
EETIN

G
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EPA
R
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 B

Y
9/14/11

10:00am
12:00pm
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M

EETIN
G

 PU
R

PO
SE

G
EN
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A

L N
O
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K

ick-off M
eeting

ATTEN
D

ED
?  

C
O
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Josh H

aggm
ark - C

ity of S
anta B

arbara P
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orks D
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rincipal E
ngineer

JH
x

Linda S
um

ansky - C
ity of S

anta B
arbara P

ublic W
orks D

ept - S
upervising E

ngineer
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x
H

eidi B
raunger - C

ity of S
anta B

arbara P
ublic W

orks D
ept - P

roject E
ngineer

H
B

x
P

aul C
asey - C

ity of S
anta B

arbara C
A

O
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ffice
P

C
x

A
llison D

eB
usk - S

B
 C

A
D

A
D

x
A

llan G
oldm

an - C
ity of S

anta B
arbara Facilities  M

aintenance S
uperintendent

A
G

x
G

il Torres  - S
B

P
D

 A
dm

inistrative S
ervices C

aptain
G

T
x

D
avid W

hitham
 - S

B
P

D
 Lieutenant 

D
W

x
C

hristine N
ail - S

B
P

D
 Inform

ation Technology M
anager

C
N

x
H

ow
ard Leach - Leach M

ounce A
rchitects

H
L

x
M

att H
untington - Leach M

ounce A
rchitects

M
H

x
Jorge E

scam
illa - Leach M

ounce A
rchitects

JE
x

Julie M
ason - Leach M

ounce A
rchitects

JM
x

Jeff G
orrell - Lenvik &

 M
inor A

rchitects
JG

x
C

arlos D
elatorre - M

A
C

R
O

 C
orporation

C
D

x
Ted K

eiller - Turpin &
 R

attan E
ngineering (E

lectrical)
TK

x
John S

piess - E
hlen S

piess and H
aight (S

tructural)
JS

x
S

tephen W
ang - P

enfield &
 S

m
ith E

ngineers, Inc (C
ivil and S

urvey)
S

W
x

Tom
 H

ughes - M
echanical E

ngineering C
onsultants (M

ech/P
lum

bing)
TH

x
Linda A

ltom
are - M

echanical E
ngineering C

onsultants (M
ech/P

lum
bing)

LA
x

P
aul Tziouvaras - M

echanical E
ngineering C

onsultants (M
ech/P

lum
bing)

P
T

x
D

avid B
lack - D

avid R
. B

lack A
ssociates (Landscape)

D
B

x

M
eeting 
Item

D
escription

R
esponsible 

Party
A

ction/Status
D

ue D
ate

Item
 N

am
e

M
EETIN

G
 M

IN
U

TES N
O

. 001

A
.  Project B

ackground
1. The current S

anta B
arbara P

olice S
tation w

as built in 1959, located at 
215 E

. Figueroa S
treet. The facility is inadequate in housing the P

D
’s 

current staffing. The facility contains asbestos and lead, and w
as recently 

found to seism
ically deficient.  In 2006, the public lobby and reception 

areas w
ere rem

odeled.

2. This project w
ill analyze the needs of the P

D
, as w

ell as the challenges 
and opportunities presented in dem

olishing the current P
olice S

tation and 
rebuilding a new

 facility at the sam
e site.  
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2. LM
A needs current organizational/staffing charts from

 P
D

 staff to help 
assess/project the D

epartm
ent’s needs over the next 20 years, so the 

building can be designed accordingly.

3. The C
ity w

ill poll constituents to assess the potential of passing a 
funding m

easure. This w
ill begin after the current N

ovem
ber 2011 election.

6. Joshua H
aggm

ark estim
ated that, w

ithout any m
ajor snags, the project 

could be com
plete by 2017.

2. Flow
: 

4. The goal is to have the conceptual design com
plete by D

ecem
ber 2011.

E.  B
udget &

 Scope / Schedule

1. The shape, size, and slope of the existing P
olice S

tation site.

B
.  Flow

 of Inform
ation

1.  A
ll inform

ation betw
een the A

rchitect's team
 and the P

olice D
epartm

ent 
w

ill flow
 through Joshua H

aggm
ark (JH

). P
lease copy him

 on all em
ails. 

The point of contact for the design team
 w

ill be M
att H

untington (M
H

) from
 

Leach M
ounce A

rchitects. C
orrespondence from

 the various design team
 

m
em

bers (A
rchitectural, C

ivil, S
tructural, M

E
P, and C

om
m

unications 
E

ngineers, Landscape A
rchitect) w

ill be directed to M
H

.

3. The logistics of coordinating, and finding a tem
porary office space for, 

the relocation of the entire P
olice D

ept. during construction.

2. C
ity C

ouncil w
ill vote to put a m

easure on the ballot to fund the P
olice 

S
tation project in June 2012.

4. LM
A recom

m
ends trying to get the project out to bid as soon as possible 

in order to keep costs dow
n due to inflation, w

hich could im
pact the project 

price by 4%
.

D
.  N

eeds A
ssessm

ent Process
1. LM

A to provide Joshua H
aggm

ark w
ith Q

uestionnaires to review
, edit (if 

necessary), and distribute to P
D

 staff for feedback on their 
requests/w

ishes/requirem
ents for the new

 building.

1. The C
ity is pursuing a M

itigated N
egative D

eclaration (M
N

D
) for the 

existing P
D

 site. The M
N

D
 w

ill need to be com
plete by June/July 2012 in 

order to be ready for the N
ovem

ber 2012 ballot. A
ll E

nvironm
ental 

docum
ents m

ust be delivered to the C
ity by D

ecem
ber 2011 to m

eet this 
tim

eline.

3. LM
A w

ill w
ork w

ith the P
olice D

ept. to m
ake som

e assum
ptions and 

develop an estim
ate for the cost of staff relocation during construction.

S
ub-consultants                  LM

A                    C
ity of S

B
                   S

B
P

D

C
.  C

hallenges and O
pportunities

2. N
eighboring bungalow

hom
eow

ners m
ight voice sensitivity to the 

proposed construction, height of the building, etc. E
ach of the bungalow

s 
are individually ow

ned. 

5. If the ballot m
easure passes, after N

ovem
ber 2012, Final D

esign is 
estim

ated to take approxim
ately 2 years, so potential tem

porary relocation 
sites for the P

D
 w

ill be investigated at that tim
e, as different options m

ight 
be available a year or so from

 now
.
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EN
D

  O
F  M

EETIN
G

3. M
att H

untington: LM
A w

ants to create an objective, functional design 
that the C

ity can stand by and be proud of. The project approach needs to 
be w

ell-docum
ented and thorough in m

eeting the needs of the C
ity so that 

the project can m
ove forw

ard w
ith approvals and get through to 

construction.

4. S
ince 2012 is a non-C

ouncil election year, C
ity C

ouncil has to 
unanim

ously approve placing the project on the ballot for N
ovem

ber 2012. 
If it is not approved for 2012, then C

ouncil only needs a m
ajority to approve 

placing it on the ballot in a C
ouncil election year.

8. Jeff G
orrell: W

e need to get the public's support behind this project. 
E

m
phasizing a m

odest building in size perspective, getting the aesthetics 
right, getting the m

arketing right. C
onvey this project not just as a pretty 

building, but also an im
portant resource for the P

D
 and the public in tim

es 
of disaster (eg: earthquakes, fires, storm

s). It is crucial to be considerate of 
the residential neighbors and to get the streetscape right.

2. G
il Torres: The P

olice D
ept. needs a functional, m

odern building that 
can help recruit quality talent.

F.  Team
 M

em
ber Feedback

1. Joshua H
aggm

ark: It is im
portant for the com

m
unity to feel like the new

 
P

olice S
tation is their building too.

3. C
ity TV

 w
ill soon be running inform

ational ads/show
s for the public to 

learn about the project.

7. John S
piess: W

ants the building to perform
 safely, using structural 

system
s that are econom

ical and w
ill enhance flexibility over the building's 

lifetim
e. There needs to be a real outreach to the com

m
unity to educate 

them
 on w

hat the existing building's conditions are and how
 those im

pact 
the w

ay the P
D

 is able to w
ork. Im

press the im
portance of the need for this 

building to be replaced.

G
.  M

iscellaneous
1. The LE

E
D

 goal approved by C
ity C

ouncil is S
ilver.

2. O
nce this project is officially on the ballot for N

ovem
ber 2012, C

ity 
C

ouncil and the P
olice D

ept. w
ill have to advocate for it, as legally, the C

ity 
has to rem

ain neutral on the m
atter.

6. P
aul C

asey: C
oncerned about keeping C

ity C
ouncil engaged and 

excited about this project. C
oncerned about scope creep – w

ants a m
odest 

building in cost, size, and design.
R

egularly scheduled ‘all hands’ m
eetings m

ight be a good idea to keep a 
handle on this project’s tight schedule.

5. H
ow

ard Leach:  LM
A w

ants to create a building of S
anta B

arbara, not 
just a building in S

anta B
arbara.  LM

A’s goal is a healthy, energy efficient 
building that the C

ity can be proud of.

4. C
hristine N

ail:. W
ould like the new

 H
VA

C
 system

s to operate as 
specified w

hen purchased, w
hich has been a problem

 in the past.  A
reas 

for receiving of equipm
ent/m

aterials and public parking are needed. A 
flexible design, w

ith good access for data/com
m

unication areas is 
im

portant to carry the P
D

 into the next 50 years.3 of 3
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noll D
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LM
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N
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A

R
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A
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E FA
C
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G
M

eeting H
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l C
onference R

oom
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arden S
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arbara, C

A

D
ATE

STA
R

T
EN

D
N

EXT M
EETIN

G
PR

EPA
R

ED
 B

Y
9/21/11

11:00am
12:00pm

9/28/11 at 11am
Julie M

ason
M

EETIN
G

 PU
R

PO
SE

G
EN

ER
A

L N
O

TES
W

eekly M
eeting

ATTEN
D

ED
?  

C
O

PIES TO
Josh H

aggm
ark - C

ity of S
anta B

arbara P
ublic W

orks D
ept - P

rincipal E
ngineer

JH
Linda S

um
ansky - C

ity of S
anta B

arbara P
ublic W

orks D
ept - S

upervising E
ngineer

LS
x

Joshua H
aggm

ark
H

eidi B
raunger - C

ity of S
anta B

arbara P
ublic W

orks D
ept - P

roject E
ngineer

H
B

x
G

il Torres  - S
B

P
D

 A
dm

inistrative S
ervices C

aptain
G

T
x

A
llan G

oldm
an - C

ity of S
anta B

arbara Facilities  M
aintenance S

uperintendent
A

G
x

Jeff G
orrell - Lenvik &

 M
inor A

rchitects
JG

x
H

ow
ard Leach - Leach M

ounce A
rchitects

H
L

x
M

att H
untington - Leach M

ounce A
rchitects

M
H

x
Julie M

ason - Leach M
ounce A

rchitects
JM

x

M
eeting 
Item

D
escription

R
esponsible 

Party
A

ction/Status
D

ue D
ate

Item
 N

am
e

9/21/11
LM

A
/S

B
P

W

9/21/11
S

B
P

D
O

pen
9/30/2011

9/21/11
S

B
P

D
/LM

A
C

larify w
hich 

tw
o 

positions w
ill 

be 
civilianized 
upcom

ing.

               1. Q
uestionnaires

               2. G
row

th Expectations

1.1 Q
uestionnaires: G

il distributed them
 to his personnel. They're out for 

com
pletion. G

il has issued a deadline of next Friday, S
ept 30th for his staff's 

com
pletion. S

om
e are com

ing in already and G
il w

ill try to bring som
e to 

next w
eek's m

eeting. 

2.1 G
row

th expections: H
L: D

o the crim
e statistics show

 an uptrend? G
T: 

N
o. C

heck statistics online? H
L: D

oes the city expect to grow
 m

uch? LS: 
M

aybe m
ore density, but grow

th w
ill be slow

. C
heck P

lan S
anta B

arbara 
w

ebsite: w
w

w
.youplansb.org. G

T doesn't foresee m
uch grow

th in the 
departm

ent. H
L: W

hat could affect the grow
th besides population? G

T: 
S

taffing has been pretty consistent  over the past 20 years. A few
 positions 

have been elm
inated. P

retty bare bones. N
on-sw

orn positions w
ould be the 

jobs G
T w

ould like to see com
e back if staff w

ere to grow
. C

ivilianizing tw
o 

positions in the next m
onths. (W

hich tw
o?) Total sw

orn = 141, unsw
orn = 

~65? (num
ber changes, G

T not sure exactly.) H
L: G

row
th in 20 years? G

T: 
U

p to 160 sw
orn positions?

G
eneral N

ote on correspondence: W
hen em

ailng Joshua item
s w

ith 
attachm

ents (agendas, m
inutes, sim

ilar) cc: H
eidi to m

ake sure H
eidi can 

distribute if Josh is out. S
am

e for H
eidi/Josh to cc Julie w

hen em
ailing M

att.

M
EETIN

G
 M

IN
U

TES N
O

. 002

N
EW

 B
U

SIN
ESS

B
. N

ew
 B

usiness 

A
.  G

eneral
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9/21/11
LM

A
/S

B
P

D
N

eed to 
schedule.

9/21/11

9/21/11

9/21/11

9/21/11

9/21/11
LM

A
Verify?

9/21/11

9/21/11

9/21/11
LM

A
Verify 

position 
counts.

9/21/11

9/21/11

9/21/11

9/21/11

9/21/11
LM

A
/S

B
P

D
G

et 
oversized 

vehicle 
dim

ensions.

2.2 H
L explained that personnel interview

s should start im
m

ediately afer 
receiving questionnaire responses. First w

eek of O
ctober suggested.

3.1 P
ersonnel O

rganization: H
L: N

o adm
inistrative help? G

T: N
o. Those 

positions w
ere elim

inated w
ith the econom

ic dow
nturn.

3.3 H
L: D

o you expect civilian staff to grow
 at sam

e rate as sw
orn 

positions? G
T: N

o. 

3.2 H
L: H

ow
 does the P

D
 handle big events such as Fiesta? G

T: D
uring big 

events, P
D

 contracts w
ith S

heriff's D
ept, and there are other agencies they 

can call in as needed. These additional resources are accom
m

odated at the 
P

D
, not a m

obile unit. U
se of locker room

s, etc. 50-60 deputies m
ay com

e in 
for Fiesta?

               3. Personnel O
rganization &

 Space N
eeds

3.4 LS
 reccom

m
ends getting LM

A copies of the old org charts from
 before 

econom
ic layoffs. 

3.5 H
L: H

ow
 are departm

ent heads currently organized? G
T: C

aptains are 
located w

ith their departm
ents.

3.6 H
L distributed N

eeds A
ssessm

ent space standards from
 C

arpinteria, 
Vancouver, and Tehachapi. (C

opies to G
T, JG

, H
B

) D
iscussion of m

eeting 
room

 sizes, offices; inclusion of C
om

m
unity R

oom
 as a public outreach 

offering?

3.9 G
T: P

atrol sargeants share space by shift. It w
ould be nice if they each 

had their ow
n w

orkstations. S
am

e thing w
ith lieutenants.  H

L: U
sually w

e 
give the lieutenants their ow

n offices, and sargeants their ow
n w

orkstations.

3.10 E
vidence storage:  G

T: C
urrent facility lacks appropriate storage 

m
eans for things like seized m

arijauna plants and transient backpacks.

3.7 H
L: B

reak room
 occupancy at any given tim

e? G
T: U

p to 15 people? 
There's currently no outdoor space. P

eople all end up eating at their desk 
because there's no place to go.

3.8 H
L: D

oes the P
D

 have E
xplorers? G

T: W
e do have E

xplorer posts. 
Those positions need storage and a sm

all office. H
L: D

o you have m
any 

volunteers? G
T: There are plans to start a program

 but currently there is not 
m

uch in place. P
D

 does have chaplains volunteers currently. Those 
volunteers need desk space w

ith file storage and com
puter. The P

D
 also 

just began a R
estorative P

olicing program
, utilizing 3 outreach w

orkers and 
3 com

m
unity liasons, paid positions out of R

D
A funds. These positions are 

m
ostly in the field, dealing w

ith the hom
eless on S

tate S
treet, but they have 

office space (~12'x12'; crow
ded) in the P

olice A
nnex right now

. 

3.11 G
T: It's im

portant that the new
 facility have easy, accessible storage. 

Im
portant to address security. Im

portant to have a vehicular sallyport and go-
bag storage (to belocated on the w

ay to patrol cars), w
hich the current 

facility lacks.

3.12 S
hooting range: G

T: it doesn't have to be onsite if it m
eant there could 

be other spaces m
ore adequately sized (eg. W

orkout room
) H

L suggested 
that it could help accom

m
odate the needed parking if the shooting range 

w
as not in the new

 station?

3.13 H
L: Fleet: one large m

obile com
m

and post? G
T: Yes. Too big to go sub-

terranean. P
D

 also has B
earcat arm

ored vehicle as w
ell.
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Leach M
ounce A

rchitects
 1885 K

noll D
rive, Ventura, C

A 93003 P: (805) 656-3522  F: (805) 658-1926
LM

A Job N
o. 201112.00

9/21/11

9/21/11

9/21/11
LM

A

9/21/11

9/21/11
LM

A
/S

B
P

D
S

chedule 
tour to 

inventory off-
site 

resources

9/21/11
LM

A
/S

B
P

D
/S

B
P

W
S

chedule 
visit to 
LM

P
D

?

9/21/11
G

T / LS
open

9/28/2011

M
H

 requests spending som
e tim

e w
ith P

D
 staff m

em
ber w

ho can take LM
A 

(M
H

, JM
) around the city w

here there's offsite storage and/or functions that 
eventually need to com

e back into the m
ain P

D
 building.

C
.  Schedule / U

pcom
ing

3.14 H
L: Take-hom

e vehicles? G
T: There are only 4 take-hom

e vehicles. 
Those park at the A

nnex right now
.  N

ote: The  A
nnex lease is up in July 

2012 and has not been budgeted in to be renew
ed.

3.16 G
T:  There are about a dozen w

orkstations in a C
om

puter Training 
R

oom
 at the A

nnex. These w
ill need to be accom

m
odated in the new

 facility.

3.15 H
L: P

atrol bicycles. Q
uantity? G

T: P
D

 has 5 officers that ride, but m
ore 

are trained to ride. H
L: E

questrian? G
T: N

o equestrian. H
L: M

otorcycles? 
G

T: 7 m
otorcycles. Vehicle list totals up to about 90.  H

L: W
hat do m

ost staff 
do for parking? G

T: They park nearby in neighborhoods and w
alk, m

ostly. 

3.17 H
L: A

re there other P
D

 resources located off-site currently? G
T: 

A
nim

al C
ontrol offices are in a separate building; P

D
 stores som

e bikes over 
there w

ith them
.  

H
L requested crim

e stats, old org charts. G
T and LS

 to get that inform
ation 

together.

EN
D

  O
F  M

EETIN
G

M
H

 suggests touring C
S

U
N

's P
ublic S

afety B
uildingto help illustrate to the 

P
D

 w
hat's possible in a m

odern police station. La M
esa's P

olice Facility 
w

ould be another recent project that w
ould be good to tour, but w

ould be an 
all-day trip.
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Leach M
ounce A

rchitects
 1885 K

noll D
rive, Ventura, C

A 93003 P: (805) 656-3522  F: (805) 658-1926
LM

A Job N
o. 201112.00

SA
N

TA B
A

R
B

A
R

A PO
LIC

E FA
C

ILITY W
EEK

LY M
EETIN

G
M

eeting H
eld at the P

ublic W
orks C

onference R
oom

630 G
arden S

treet, S
anta B

arbara, C
A

D
ATE

STA
R

T
EN

D
N

EXT M
EETIN

G
PR

EPA
R

ED
 B

Y
9/28/11

11:00am
12:20pm

10/5/11 at 9:00am
Julie M

ason
M

EETIN
G

 PU
R

PO
SE

G
EN

ER
A

L N
O

TES
W

eekly M
eeting

ATTEN
D

ED
?  

C
O

PIES TO
Josh H

aggm
ark - C

ity of S
anta B

arbara P
ublic W

orks D
ept - P

rincipal E
ngineer

JH
x

Linda S
um

ansky - C
ity of S

anta B
arbara P

ublic W
orks D

ept - S
upervising E

ngineer
LS

H
eidi B

raunger - C
ity of S

anta B
arbara P

ublic W
orks D

ept - P
roject E

ngineer
H

B
x

G
il Torres  - S

B
P

D
 A

dm
inistrative S

ervices C
aptain

G
T

x
Jeff G

orrell - Lenvik &
 M

inor A
rchitects

JG
x

H
ow

ard Leach - Leach M
ounce A

rchitects
H

L
x

M
att H

untington - Leach M
ounce A

rchitects
M

H
x

Julie M
ason - Leach M

ounce A
rchitects

JM
x

M
eeting 
Item

D
escription

R
esponsible 

Party
A

ction/Status
D

ue D
ate

Item
 N

am
e

9/21/11
LM

A
/S

B
P

W

9/21/11
S

B
P

D
O

pen
9/30/2011

9/21/11

1.1 Q
uestionnaires: G

il distributed them
 to his personnel. They're out for 

com
pletion. G

il has issued a deadline of next Friday, S
ept 30th for his 

staff's com
pletion. S

om
e are com

ing in already and G
il w

ill try to bring 
som

e to next w
eek's m

eeting. [9/28/11] G
T returned som

e of the survey 
and plans to return the rest to the 10/5/11 m

eeting.

               2. G
row

th Expectations
2.1 G

row
th expections: H

L: D
o the crim

e statistics show
 an uptrend? G

T: 
N

o. C
heck statistics online? H

L: D
oes the city expect to grow

 m
uch? LS: 

M
aybe m

ore density, but grow
th w

ill be slow
. C

heck P
lan S

anta B
arbara 

w
ebsite: w

w
w

.youplansb.org. G
T doesn't foresee m

uch grow
th in the 

departm
ent. H

L: W
hat could affect the grow

th besides population? G
T: 

S
taffing has been pretty consistent  over the past 20 years. A few

 positions 
have been elm

inated. P
retty bare bones. N

on-sw
orn positions w

ould be 
the jobs G

T w
ould like to see com

e back if staff w
ere to grow

. C
ivilianizing 

tw
o positions in the next m

onths. (W
hich tw

o?) Total sw
orn = 141, unsw

orn 
= ~65? (num

ber changes, G
T not sure exactly.) H

L: G
row

th in 20 years? 
G

T: U
p to 160 sw

orn positions? [9/28/11] The tw
o positions being 

civilianized are both part of A
dm

inistrative S
ervices: S

pecial E
vents 

C
oordinator and Training O

fficer.

               1. Q
uestionnaires

G
eneral N

ote on correspondence: W
hen em

ailng Joshua item
s w

ith 
attachm

ents (agendas, m
inutes, sim

ilar) cc: H
eidi to m

ake sure H
eidi can 

distribute if Josh is out. S
am

e for H
eidi/Josh to cc Julie w

hen em
ailing 

M
att. [9/28/11] It is also im

portant to alw
ays include H

ow
ard on all 

com
m

unications.

M
EETIN

G
 M

IN
U

TES N
O

. 003

A
.  O

ld B
usiness
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Leach M
ounce A

rchitects
 1885 K

noll D
rive, Ventura, C

A 93003 P: (805) 656-3522  F: (805) 658-1926
LM

A Job N
o. 201112.00

9/21/11
LM

A
/S

B
P

D
N

eed to 
schedule.

9/21/11

9/21/11

9/21/11

9/28/11

9/28/11

9/28/11

9/28/11

3.13 H
L: Fleet: one large m

obile com
m

and post? G
T: Yes. Too big to go 

sub-terranean. P
D

 also has B
earcat arm

ored vehicle as w
ell.[9/28/11] 

M
obile unit w

ill stay off-site. B
earcat w

ill be kept on-site: size like a big 
truck, tw

o norm
al parking spaces w

ide, norm
al length.

               4. Space Standards

4.2  W
orkstations:  U

sually S
B

P
D

 deals w
ith Tri-C

ounty for furniture. B
ig 

three furniture com
panies: H

ayw
orth, K

noll, S
teelcase.

B
.  N

ew
 B

usiness

2.2 H
L explained that personnel interview

s should start im
m

ediately afer 
receiving questionnaire responses. First w

eek of O
ctober suggested. 

[9/28/11]  H
L proposed availability for conducting interview

s on the 
follow

ing dates/tim
es: Tuesday, O

ctober 4th from
 2-4pm

, W
ednesday, 

O
ctober 5th from

 2-4pm
, Thursday, O

ctober 6th from
 2-4pm

, any tim
e on 

Friday, O
ctober 7th. G

T to coordinate w
ith P

D
 staff and respond w

ith 
acceptable scheduling.

               3. Personnel O
rganization &

 Space N
eeds

3.8 H
L: D

oes the P
D

 have E
xplorers? G

T: W
e do have E

xplorer posts. 
Those positions need storage and a sm

all office. H
L: D

o you have m
any 

volunteers? G
T: There are plans to start a program

 but currently there is 
not m

uch in place. P
D

 does have chaplains volunteers currently. Those 
volunteers need desk space w

ith file storage and com
puter. The P

D
 also 

just began a R
estorative P

olicing program
, utilizing 3 outreach w

orkers and 
3 com

m
unity liasons, paid positions out of R

D
A funds. These positions are 

m
ostly in the field, dealing w

ith the hom
eless on S

tate S
treet, but they 

have office space (~12'x12'; crow
ded) in the P

olice A
nnex right now

. 
[9/28/11] There are 6 positions total, as described above.

4.3  M
eeting R

oom
s: M

R
-1: Training (organized for 50 people) and -D

O
C

 
(for 40 people), not E

O
C

- (A
lternate functions if needed: 60 person 

occupancy if dining, 100 person occupancy if just chairs.) This space m
ay 

be the back-up E
O

C
, so m

ay need to be higher-functioning than a D
O

C
. 

JH
 w

ants to discuss this w
ith stakeholders at end of O

ctober: w
here to 

locate the m
ain E

O
C

 (currently at FD
) versus back-up. W

ould the E
O

C
 

w
ant to actually be at the P

D
 and taken out of the FD

? C
urrent E

O
C

 is 
~1600 sf plus support spaces. JH

 to get actual num
ber/floorplan 

inform
ation for H

L. G
T: B

oth A
dm

in and D
etective areas w

ill need a large 
conference room

 like the M
R

-6 standard.  P
atrol B

riefing needs a 
conference room

 for ~20 people (larger than M
R

-6). N
eed tw

o S
oft 

Interview
 room

s, together, one like M
R

-5, one the size of M
R

-3. M
R

-4 w
ill 

occur one per each floor.

4.4 S
upport S

paces: M
ay need a larger copy room

 for plotters in (IT dept). 
H

ow
 the copy room

s are accessed by m
ultiple departm

ents w
ill need to be 

determ
ined. 

3.5 H
L: H

ow
 are departm

ent heads currently organized? G
T: C

aptains are 
located w

ith their departm
ents. [9/28/11] A

fter review
ing floor plans of the 

existing P
D

, it appeared that not all C
aptains are located w

ith their 
departm

ents. G
T verified that A

dm
inistrative S

ervices is currently the only 
departm

ent that has its C
aptain located w

ith its departm
ent, how

ever, the 
new

 facility should be organized so that this applies to all departm
ents.

4.1  P
rivate O

ffices: C
hief of P

olice does not need private restroom
/show

er 
w

ith his office. A
s long at there are accom

m
odations located on the sam

e 
floor as the C

hief's office.
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Leach M
ounce A

rchitects
 1885 K

noll D
rive, Ventura, C

A 93003 P: (805) 656-3522  F: (805) 658-1926
LM

A Job N
o. 201112.00

9/28/11
LM

A
/S

B
P

D
N

eed to 
schedule.

10/3/2011

9/21/11
LM

A
/S

B
P

D
S

chedule 
tour to 

inventory off-
site 

resources

10/3/2011

9/21/11
LM

A
/S

B
P

D
/

S
B

P
W

C
onfirm

 
date, tim

e, 
headcount.

10/5/2011

9/21/11
G

T / LS
closed

9/28/2011

M
H

 requests spending som
e tim

e w
ith P

D
 staff m

em
ber w

ho can take LM
A 

(M
H

, JM
) around the city w

here there's offsite storage and/or functions that 
eventually need to com

e back into the m
ain P

D
 building. [9/28/11] Just M

H
 

to tour, w
hile H

L / JM
 do interview

s w
ith the P

D
 staff.

C
.  Schedule / U

pcom
ing

H
L proposed availability for conducting interview

s on the follow
ing 

dates/tim
es: Tuesday, O

ctober 4th from
 2-4pm

, W
ednesday, O

ctober 5th 
from

 2-4pm
, Thursday, O

ctober 6th from
 2-4pm

, any tim
e on Friday, 

O
ctober 7th. G

T to coordinate w
ith P

D
 staff and respond w

ith acceptable 
scheduling.

EN
D

  O
F  M

EETIN
G

M
H

 suggests touring C
S

U
N

's P
ublic S

afety B
uilding to help illustrate to the 

P
D

 w
hat's possible in a m

odern police station. La M
esa's P

olice Facility 
(LM

P
D

) w
ould be another recent project that w

ould be good to tour, but 
w

ould be an all-day trip. [9/28/11] O
ctober 11th, 9am

 - 11am
, tentatively 

set as the date/tim
e to tour LM

P
D

. O
ther P

D
 m

em
bers are interested in 

stopping by E
scondido's new

 P
D

 as w
ell. This could be arranged to occur 

from
 12pm

 to 1pm
 on the w

ay back from
 La M

esa. P
ossibly a group of 10-

12 P
D

 staff plus G
T, H

L, M
H

, JG
, JH

. G
T suggested possibly setting up a 

sim
pler tour at S

im
i Valley P

D
 for a sm

aller group that can't m
ake the 

LM
P

D
 trip.

H
L requested crim

e stats, old org charts. G
T and LS

 to get that inform
ation 

together. [9/28/11] G
T explained that getting the old org charts m

ight be 
confusing because overall, staffing has grow

n, but has done so by 
shrinking in som

e areas and grow
ing in other areas. JH

 reccom
m

ended 
instead referring to the P

aul P
oirier study. H

L has this docum
ent. For the 

crim
e stats, G

T referred to S
B

P
D

's w
ebsite. LM

A w
ill find the needed 

inform
ation there.
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R
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R
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PR
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 B
Y
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9:00 A

M
10:15 A

M
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M
10/11/11 at 9A

M
10/11/11 at 9A

M
Jorge E

scam
illa

Jorge E
scam

illa
Jorge E

scam
illa
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G
 PU
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PO

SE
M
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G

 PU
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G
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G
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1 

Police Station Site Visit Tour 
 The follow

ing are notes m
ade during a tour of the La M

esa P
olice S

tation and E
scondido P

olice 
S

tation on O
ctober 11, 2011.  B

oth of these P
olice S

tations w
ere com

pleted in the last year and the 
tours w

ere given by individuals w
ho w

ere extensively involved in the design and construction.  In 
addition, to these notes there are also photos that w

ere taken for reference and have been saved in 
the project file. 
 The tour w

as attended by the follow
ing: 

 Frank M
annix, D

eputy P
olice C

hief 
G

il Torres, P
olice C

aptain 
A

rm
ando M

artel, P
olice C

aptain 
D

avid W
hitham

, P
olice Lieutenant 

D
oug K

resky, P
olice Lieutenant 

M
arylinda A

rroyo, P
olice S

ergeant 
B

ill M
arazita, P

olice S
ergeant 

E
ric B

eecher, P
olice O

fficer 
H

ow
ard Leach, Leach M

ounce A
rchitects 

M
att H

untington, Leach M
ounce A

rchitects 
Jeff G

orrell, Lenvik &
 M

inor A
rchitects 

Joshua H
aggm

ark, P
rincipal E

ngineer 
 

La M
esa Police Station 

 Tour w
as given by: 

E
d A

ceves, C
hief – La M

esa 
M

att S
outtere, E

ngineering P
roject M

anager – La M
esa 

  C
ity  

 
N

o. of Police staff  
 

B
uilding size 

La M
esa 

100 sw
orn + 50 non-sw

orn 
 

45,000 sq-ft building plus 46,000 sq-ft  
 

 
 

 
 

 
 

underground parking structure 
 (FF&

 E
) - Furniture, Fixtures, and E

quipm
ent – Typically runs about 10%

 of C
onstruction V

alue. 
 C

om
m

unity R
oom

 
• 

O
ne w

all of the room
 provides a backdrop to conduct O

fficial C
erem

onies and P
ress 

conferences 
• 

C
an be reserved by other groups (fees not m

entioned) 
• 

A
lso serves as C

ity E
O

C
  

• 
R

oom
 seem

s to have num
erous configurations for furniture depending on use.  It w

ould be 
nice to have a large attached closet for storage of the furniture that is not in use. 

• 
The room

 contains som
e sensitive equipm

ent but they have had no problem
 w

ith equipm
ent 

vandalism
.  M

ight w
ant to consider a locking cabinet for the A

/V
 control equipm

ent and 
possibly a security cam

era. 
• 

C
ontains a sm

all w
et bar, sink and lots of counter space 

• 
2 projectors/ 3 TV

’s (speakers) – O
ne control location for all audio and video equipm

ent. 
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C
om

m
unications 

 
• 

IT equipm
ent w

as $1 m
illion – m

ore than they thought 
 

• 
U

tilize C
C

TV
 for S

ecurity – H
ow

 long do you need data stored – 3 m
onths?  6 m

onths?  1 
year? 

 
• 

B
ecause of tim

e lag from
 bidding to the end of construction, Technical E

quipm
ent 

specifications w
ere outdated and required significant redesign w

ork.  Y
ou could be looking at 

m
ore than 2 years tim

e betw
een w

riting the specifications for softw
are and equipm

ent and the 
actual subm

ittals and procurem
ent by the contractor.  Look into w

ays to address this issue for 
S

B
P

D
. 

 Exterior Public Entrance   
 

• 
Flags P

oles at entryw
ay – center m

ust be taller (be sure to research rules for flag placem
ent 

and w
hat flags w

ill be displayed).  This can be very controversial. 
• 

O
utside seating should be a consideration at entry w

ay/plaza 
• 

H
om

eland security w
ill com

e out to assist w
ith a building security assessm

ent.  Look at having 
them

 out to analysis the existing building as w
ell as review

 the proposed building w
hen design 

is nearly com
plete.   

• 
C

hallenges w
ith irrigation w

ater leaving w
hite caulking on exterior concrete  

• 
S

ize of lettering on the building – This w
as a big issue and this should not be overlooked 

during design.  S
pend tim

e developing the size and font desired on the exterior and interior of 
the building. 

• 
E

xterior lighting/site lighting – They had a sim
ple lighting plan w

ith exterior light poles and it 
w

as later decided that they w
anted up-lighting to light the building and tree canopies.   

• 
A

D
A

 access drives the design of the building.  W
ork closely w

ith the building departm
ent to 

head off costly design changes. 
• 

The building entrance has a vestibule open 24 hours w
ith E

m
ergency call button. 

 
Foyer/Lobby 
 The follow

ing w
ere elem

ents of the Foyer/Lobby 
• 

C
om

m
unication through bullet proof glass 

• 
B

athroom
s 

• 
TV

 
• 

W
riting areas (for filling out form

s) 
• 

D
ecorative tile insignia/badge/em

blem
 in the center of the room

  
• 

C
om

m
unity center E

ntrance (there w
as also an entrance from

 the outside and another 
entrance into the secure P

olice O
ffice area  

• 
Live scan 

• 
S

oft Interview
 room

 (for private discussions) 
• 

Form
s rolodex 

• 
D

isplay case 
 A

 m
odern police station should have entrances that accom

m
odate the diverse users: 

 
• 

G
eneral P

ublic 
o 

Live S
can (G

eneral P
ublic/S

ex O
ffenders) 

• 
S

ally P
ort for suspects 

• 
D

eliveries 
• 

P
atrol O

fficers 
• 

P
roperty R

oom
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 Security 
 

• 
Fire egress trum

ps security.  Look for w
ays to resolve conflict early on in design w

ith the 
building departm

ent. 
• 

H
ardw

are schedule (m
ake sure keys and cores are included) 

• 
N

eed to think through every door and its use. 
 B

unkroom
 

 
• 

S
im

ple room
 w

ith a recliner that lays flat. 
• 

R
ules and procedures for use of this space are critical.  C

reating a com
m

ittee to tackle this. 
 Flooring 
 

• 
C

all out flooring that is resistant to scuff m
arks. 

• 
W

ear resistance is critical in a building that is in operation 24/7.  It can see 4 tim
es the w

ear of 
a norm

al office building that is typically in operation 8 hour/day.  
 Locker room

 
 

• 
E

lectrical outlet height inside the lockers w
as too high.  B

e sure the outlets are w
ithin easy 

reach. 
• 

La M
esa had to have G

FI outlets in lockers (building code issue).  Each locker had 2 outlets. 
• 

D
ouble door locker 

• 
Forced air through lockers – La M

esa did not have forced air but E
l C

ajon and E
scondido did.  

S
ignificant cuts dow

n on odor and m
oisture issues. 

• 
S

hoe/duffle bag storage draw
er 

• 
C

ritical to establish rules for locker use – S
uch as no stickers on or in lockers and no tow

els 
can be left out along w

ith m
any other rules to m

ake sure the locker room
 rem

ains clean. 
• 

M
ake sure fire strobes are visible w

ith locker to the built in trash cans 
• 

M
irrors to m

ake the space look larger. 
• 

W
ould recom

m
end having built in trash cans to clean up the space. 

 Exercise R
oom

 
 

• 
Lots of m

irrors to m
ake the space feel larger 

• 
A

ccess to an outdoor patio 
• 

D
irect connection to both the m

en’s and w
om

en’s locker room
s 

• 
Floor needed to be reinforced for w

eights (drop).  A
lso had thick pads added to reduce 

dam
age to the floor. 

 K
itchen 

 
• 

N
eed to consider pow

er needs for m
icrow

ave/fridge/oven/coffee m
aker/vending m

achine. 
• 

A
 garbage disposal is a necessity. 

• 
W

ater cooler – (needs pow
er) 

• 
V

ending m
achines 

• 
W

ould discourage dishw
ashers as they can be a m

anagem
ent issue. 

• 
C

offee dispenser 
• 

U
sed m

iddle to low
 end kitchen cabinets and counters 

• 
R

ules for using the kitchen – very im
portant 

• 
Life cycle costs need to be considered 

• 
C

reated a policy and procedures group for use of the kitchen 
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 Patrol O
fficer W

riting A
rea 

 
• 

B
e sure to consider placem

ent of the security access door sensors adjacent to doors.  A
lso be 

sure to specify height.  H
eight and location of security sensors can often be in conflict w

ith 
w

indow
s and lighting sw

itches. 
• 

Juvenile holding cells/interview
 room

s cannot be locked – Look at using an audible alarm
 to let 

officer know
 if the juvenile is trying to leave. 

• 
 Juvenile holding area located adjacent to P

atrol w
riting area w

here officer can keep a visual. 
• 

Lighting is very im
portant in this area w

here the w
orkstations are sm

all and narrow
.  C

onsider 
the use of task lighting w

ith m
otion detector.  A

lso be sure to have poster boards for displaying 
im

portant inform
ation. 

 C
om

m
unication C

enter 
 

• 
B

e sure to allow
 for enough pow

er/com
m

unication.  E
asy to under estim

ate all the electrical 
and com

m
unication needs.  P

lan on room
 for expansion.    

• 
P

lan for easy access and the ability to add and do m
aintenance w

hile rem
aining in operation. 

• 
S

ince dispatchers share w
orkstations, be sure to include a rolling cart (that can fit under the 

w
orkstation) for them

 to store their personal item
s w

hen they are on duty.  Then include an 
area nearby w

here the carts can easily be stored w
hen they are off. 

• 
H

eating under desk – Look into having this included as part of the furniture.  A
ppears this can 

be easily incorporated. 
• 

B
e sure to have a sm

all kitchen located close by.  It should have personal food lockers, fridge, 
sink, and m

icrow
ave. 

• 
G

enerators – size to handle the w
hole building 

• 
B

e sure that cabinets are sized to handle standard binders 
• 

U
P

S
 – D

esign to run call center for 30 m
ins. 

• 
G

enerator designed to run for 72 hours w
ithout refueling 

• 
Furniture for the 911 W

orkstations w
as provided by R

uss B
assett. V

ery happy w
ith service and 

equipm
ent.  

 
Equipm

ent R
oom

 
 

• 
P

ow
er dem

and – P
ut in m

ore outlets than you plan for. 
• 

W
ire cage used to divide room

 requiring different security clearance. 
• 

W
ould install in m

iddle of room
 

• 
208V

  N
E

M
A

 and tw
ist lock plugs 

• 
U

se unistrut on the floor so racks can be assem
bled offsite and easily m

oved/shifted once 
installed.  D

o not bolt rack directly to floor. 
• 

Fire suppression m
ust be a w

aterless system
.  B

e sure to resolve safety procedures w
ith 

w
aterless system

s. 
• 

D
ual A

C
 units for sufficient backup. 

 Vehicle G
ates 

 
• 

M
ake sure gates m

ove quickly – 6 seconds is desirable – 13 seconds is too long 
 G

enerator 
 

• 
R

efueling location is critical 
• 

3000 gallon capacity 
• 

E
lectrical room

 needs an A
C

.  B
e sure to closely at heating issues in electrical room

.  La M
esa 

has heating overload issue.  This m
ay also be attributed to having the U

P
S

 in electrical room
. 
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 Evidence Sorting R
oom

/Evidence View
ing R

oom
/Evidence Storage 

 
• 

B
e sure to have double doors for access w

ith oversized evidence.   
• 

P
lace close to vehicle delivery. 

• 
Locking cabinets are critical – It seem

s there is a lot of thoughts on how
 best to handle this but 

this should be w
ell thought out to m

inim
ize problem

s w
hen evidence is handed over for 

storage.  Look at using cam
eras in this area. 

• 
In the sorting room

, use soffits to keep stuff from
 accum

ulating on top of cabinets and from
 

having to need a ladder. 
• 

C
hem

ical resistant/scratch resistant counters for bagging and tagging evidence 
• 

E
vidence sorting room

 – P
lenty of room

 to spread out and properly bag item
s.  S

urface should 
be sm

ooth, easy to clean, durable, and allow
 for easy sorting of evidence.  S

hould have bags, 
tags, gloves, etc easily accessible. 

• 
E

vidence view
ing room

 should be attached for easy public review
 of the m

aterials – should 
have a cam

era that records session.  Typically used by attorneys. 
• 

4’ doors – m
in and double doors if possible in this area. 

• 
B

e sure to locate the evidence storage and property room
 in close proxim

ity. 
 D

rying R
oom

 (located in Evidence Storage A
rea) 

 
• 

B
e sure to have a separate room

 for evidence drying.  A
llow

 sufficient space for operation and 
security. 

 B
riefing R

oom
 

 
• 

U
se TV

’s instead of projectors 
• 

M
ake room

 easy to push stuff from
 laptop to TV

 
• 

U
se filter to push training sessions or special m

essage out to all the TV
’s in the building. 

• 
R

adio in each room
* 

• 
M

ail boxes 
 Jail 
 

• 
C

hallenges w
ith toilets not m

eeting jail safety/security regulations – B
e sure to follow

-up w
ith 

any proposed toilet/sink equipm
ent to m

ake sure it has been approved for jail use. 
• 

R
ubber floors to reduce injurys 

• 
B

ullnose all concerns.  Jail area cannot having any sharp edges, pay close attention to all 
m

aterials and equipm
ent used in this area.  

• 
R

efer to C
S

A
 Title 15 for Jail standards  

• 
 

Interrogation R
oom

s 
 

• 
A

coustical ceilings are essential.  M
ust be hard ceiling room

s in secure spaces/interrogation 
room

s.  Jail cells use an expanded m
etal. 

• 
In adjacent m

onitoring room
, be sure to include a w

orkstation (w
ith w

eb and server access) to 
allow

 the officer m
onitoring the discussion to fact check and follow

-up on item
s being 

discussed.   
 G

eneral O
ffice Layout 

 B
e sure to have electrical plugs on all w

alls for m
axim

um
 furniture layout flexibility.  Include a 4 gang 

box by desk w
ith com

m
unication. 

 



I.  Appendix Meeting Minutes  - 20
City of Santa Barbara Police Station
Leach Mounce Architects

6 

Parking G
arage 

 Include D
uty lockers in the garage near the entrance to the building for patrol officers to store their 

equipm
ent.  This cuts dow

n on them
 having to drag it into the building and dam

aging doors and w
alls 

in the process.  These lockers should be large to handle large duffle bags and any equipm
ent you 

m
ight typically be carrying on duty. 

  La M
esa had underground parking for 100 P

olice V
ehicles  

 They w
ish they had m

ore height in the garage.  The clearance under the beam
s w

as 9’ but due to the 
piping and ducting layout the usable vehicle clearance height w

as reduce to 7’ 3”, a loss of alm
ost 2’.  

The m
axim

um
 height of the ceiling (outside the beam

s) w
as close to 12’. 

 M
anaging Expectations: 

 
• 

They found that on average the desire to be involved in the building could be broken dow
n by: 

 
• 

Typical S
taff Involvem

ent 
o 

1/3 - w
ant to actively be involved the w

hole w
ay 

o 
1/3 - w

ill com
plain but are not interested in being involved (just w

ant to com
plain) 

o 
1/3 - don’t care  

 
• 

It w
as difficult to get people to think outside of how

 they have alw
ays done their w

ork.  “P
eople 

only know
 w

hat they know
”.  This w

as a m
ajor challenge for architect and project m

anager to 
get staff thinking of different w

ays to approach their job and duties. 
 Subcom

m
ittees 

 
• 

Look at creating subcom
m

ittees for the P
roject that have specific tasks such as: 

 
• 

A
rtw

ork - They could w
ork on developing art for inside and outside the building.   

• 
M

em
orial – To honor the fallen. 

• 
G

ym
 – D

efining layout and doing fund raising for equipm
ent.  

 
• 

C
om

m
unity C

enter R
oom

 – D
efine users and needs 

 M
iscellaneous Item

s  
 

• 
B

e sure that cell phones and portable radios w
ill w

ork in the m
iddle of the building.  Look at 

installing a system
 to boost signal to help out w

ith reception 
• 

D
oor security is alw

ays an issue as it often is in conflict w
ith building code exiting 

requirem
ents.  B

e sure to start early and w
ork closely w

ith your building departm
ent to resolve 

these issues before you get into construction.   
• 

B
uilding a P

olice S
tation is a one shot deal. 

• 
Look into the positive and negative attributes of using E

xterior Insulating Finishing S
ystem

 
(E

IFS
) versus stucco as an exterior building finish.   N

ot sure it w
ould be approved for use by 

H
LC

 in S
anta B

arbara but it looks less prone to cracking. 
• 

A
 resident oversight com

m
ittee w

as appointed to m
onitor costs and construction. 

 
Funding 

• 
A

 bond passed in 2004 for $25 M
illion funded the new

 police station plus som
e w

ork to a Fire 
S

tation 
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El C
ajon Police Station (not visited) 

 
W

e w
ere accom

panied at our La M
esa P

olice S
tation tour by E

ric Taylor, a S
ergeant for the E

l C
ajon 

P
olice D

epartm
ent and the P

roject P
olice R

epresentative for the recently com
pleted E

l C
ajon P

olice 
S

tation.  The follow
ing are som

e facts concerning that P
roject: 

 
• 

A
w

arded the P
roject in M

arch 2009 for $40M
 (8 bids w

ere received) 
• 

P
requalified 10 contractors to bid 

• 
S

tarted construction in June 2009 
• 

C
onstruction com

pleted in 2011. 
• 

H
alf cent sales tax increase passed in 2004. (10 year sales tax increase) 

• 
The P

olice S
tation is 119,400 square feet w

ith 212,750 square feet of parking garage 
• 

The P
olice S

tation is located on 5.7 acres at 100 C
ivic C

enter W
ay adjacent to C

ity H
all.   

• 
The building contains an 8-lane 25 yard shooting range 

• 
There are over 600 parking spaces in the garage w

hich is also used by the adjacent C
ity H

all 
• 

The facility is a five-story structure w
ith parking integrated on three levels.  

• 
The facility w

ill house: 
o 

A
dm

inistrative and operational space for all divisions,  
o 

Joint police and fire em
ergency operations center 

o 
C

om
m

unity m
eeting room

 
o 

911 com
m

unications center, 
o 

Indoor firing range 
o 

C
rim

e laboratory 
o 

P
roperty processing and storage area 

o 
S

hort-term
 custody facility 

o 
C

entral data center for the C
ity 

• 
For m

ore inform
ation and pictures, visit the follow

ing w
ebsite: http://w

w
w

.ci.el-
cajon.ca.us/m

isc/P
S

C
/P

S
C

update.htm
 

• 
P

roposition “O
” w

as passed in 2004. 
  

C
ontact Info: 

E
ric Taylor 

S
ergeant w

/C
ity of E

l C
ajon 

erict@
ci.el-cajon.ca.us  
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Escondido Police Station 
 

Tour w
as given by: 

John H
ouchin – E

scondido P
olice  

R
obert B

enton 
 B

ackground 
Police D

epartm
ent 

• 
170 S

w
orn O

fficers  
• 

 70 N
on-sw

orn 
• 

60 V
olunteers 

• 
300 Total P

olice S
taff  

 B
uilding  

 
 

• 
115,000 sq-ft plus a detached 82,000 sq-ft parking structure.   

• 
Total usable parcel is approxim

ately 5 acres.   
• 

O
f the 115,000 sq-ft, 25,000 sq-ft (the third floor) is utilized by Fire A

dm
inistration only. 

 Project Funding and C
onstruction D

etails 
• 

Total P
roject C

ost: $61,000,000 
• 

C
onstruction C

ost: $45,000,000 – B
uilding and S

ite Im
provem

ents 
• 

C
onstruction C

ost: $3,5000,000 -  P
arking S

tructure 
• 

C
onstruction started in 2008 and w

as finished in 2010 – approxim
ately 20 m

onths of 
construction.  The building is a joint P

olice and Fire A
dm

inistration.  Fire A
dm

inistration has 
the third floor w

hich is approxim
ately 24,000 sq-ft of the 115,000 sq-ft facility.    

• 
The project w

as funded by a 2004 P
ublic S

afety B
ond that received just over 66%

 approval.  
The total bond am

ount w
as $84 M

 and included w
ork on Fire S

tations.      
• 

The P
olice C

hief, P
O

A
 P

resident and the C
ity A

dm
inistrator did over a year of one-on-one 

presentations to over 200 com
m

unity groups prior to the bond going before the voters.  They 
attended as m

any com
m

unity group m
eetings as they could to rally support and educate 

com
m

unity m
em

bers about the current building condition. 
• 

They also opened the existing building up to tours.  They relied on P
olice volunteers to give 

the tours. 
• 

They had H
om

eland S
ecurity do an assessm

ent of their old facility to substantiate the need.  
They also had them

 conduct an assessm
ent of their new

 facility during design to help refine 
the security. 

• 
D

esign A
rchitect - W

LC
 

 
• 

P
urchased 5 acres of open land for $795,000 

• 
A

n old and outdated facility is vulnerable to law
suits. 

• 
For m

ore inform
ation about the P

roject visit the follow
ing link: 

http://w
w

w
.escondido.org/facility.aspx 

 
 



I.  Appendix Meeting Minutes  - 23
City of Santa Barbara Police Station
Leach Mounce Architects

9 

M
iscellaneous Item

s discussed 
• 

U
tilized oversized doors (4’ w

ide) in the evidence pickup area 
• 

N
eed to address space under vehicle gate for potential access issues 

• 
U

sed pipe on top of w
all to detour clim

bing w
all for entry into facility 

• 
S

ite contains 94 security cam
eras 

• 
The vehicle gate is held shut using a m

agnet that generates 1500 lbs of resistance  
• 

H
ad challenges w

ith H
V

A
C

 system
 – did not give specific details 

• 
E

xterior of building is m
ade of block – low

 m
aintenance – m

ake sure to seal 
• 

The front counter staff have the ability to lock dow
n doors in lobby 

• 
The building has 445 doors of w

hich 135 are accessed controlled. 
 

Evidence Storage A
rea 

• 
Level floor for file system

 is critical 
• 

E
vidence view

ing room
 for attorneys to view

 
• 

C
old storage – plan for m

ore D
N

A
 storage 

• 
P

egboard is great for hanging odd item
s in evidence storage 

• 
7,700 sq ft for storage 

• 
B

ike racks – B
ike store type racks w

ere used – They have capacity for up to 100 bikes.  R
acks 

significantly cut dow
n on potential injurys related to storage and m

axim
ize use of space. 

• 
U

tilized polished concrete flooring in the evidence storage area.  H
ad challenges w

ith the 
contractor getting the floor level. 

• 
Tw

o bays for vehicle storage and investigation  
• 

S
pecial ventilation for drug storage area.   

• 
S

eparate C
lim

ate controlled room
 for D

N
A

.   K
eep at 60 F 

• 
S

torage lockers/E
vidence drop off – keyless – lockers 

• 
360 degree cam

era 
• 

A
m

erican S
ecurity G

roup – D
id installation of S

ecurity S
ystem

 
• 

S
tainless steel counter for evidence processing 

• 
S

eparate room
 for evidence drying equipm

ent  
 D

O
C

/B
riefing R

oom
 

• 
Like the chairs in the D

O
C

 – N
o arm

s on chairs to interfere w
ith sidearm

s 
• 

H
erm

an M
iller furniture in D

O
C

  (W
as able to pull from

 a S
tate bid contract for furniture) 

• 
R

oom
 had capacity for 60 people w

ith desks (narrow
 desk) and 80 people w

ithout desks (just 
chairs). 

• 
C

an share screen content w
ith E

O
C

 (on the Third floor)  
• 

R
eally nice sliding display boards in D

O
C

. 
 W

atch C
om

m
anders O

ffice 
• 

O
culus – S

oftw
are running security cam

eras 
• 

W
atch C

om
m

ander O
fficer – 4 – Flat screens to m

onitor  
• 

W
hen secure doors are open, the W

atch C
om

m
ander is alerted 

 
Patrol O

fficer R
eport W

riting A
rea 

• 
They like juvenile holding – right next to patrol  

• 
O

ne w
ay glass for juvenile holding room

s 
 Jail/H

olding C
ells 

• 
E

levator to take suspects up to second floor for questioning 
• 

M
ake sure no sharp edges on any holding cells 

• 
S

how
er for inm

ates 
• 

P
anic hardw

are is located 15” off ground so it can be easily triggered w
ith by foot if you are 

w
restling w

ith a suspect. 
• 

E
xtra deep hand gun storage lockers outside Jail holding area. 
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• 
N

um
erous convenient areas to handcuff a suspect (all stainless steel). 

• 
C

lass I vs Tem
porary S

torage room
 

• 
C

an listen and record w
hat is going on in each cell 

• 
M

ust have a key backup on all jail doors 
• 

M
etal m

esh behind dryw
all? 

• 
C

oncrete bunks – (S
tay aw

ay from
 any type of double bunks) 

• 
The com

pany w
ho did the jail w

ork w
as called B

ithel(sp?) – out of O
range C

ounty.  R
eally 

happy w
ith their w

ork. 
• 

Jail area has num
erous area drains to m

ake cleaning easy.  
• 

P
added holding cell for Intoxicated suspects 

• 
Front of jail cells w

as all prefabricated off site and installed (all m
etal) 

 G
enerator 
• 

4 – 1500 K
W

 generators each w
ith 1500 gallon capacity 

• 
6000 gal above ground supplem

ental storage 
• 

C
apacity to run for 7 days w

ithout refueling 
 Parking 

• 
82,000 sq-ft P

arking S
tructure w

as built to accom
m

odate 202 vehicles and  
• 

S
tructure m

eets E
ssential S

ervices S
eism

ic R
ating 

 911 C
all C

enter 
• 

G
lass w

indow
s for tours of 911 C

all C
enter – B

ig hit w
ith tours – S

creens are visible 
• 

130,000 calls per year total 
• 

12,000 fire calls 
• 

9 w
ork stations 

• 
2 w

ork stations in Tactical room
 

• 
S

tate grant w
on’t pay for tactical training room

 
• 

The floor in 911 has all w
iring underneath utilizing a recessed vault space betw

een the 
structural beam

s.  The floor is flush w
ith the rest of the second floor, not raised.   

• 
For estim

ating purposes, it w
as approxim

ately $300k per 911 w
orkstation for the fully 

functioning system
 (includes all equipm

ent)  
 C

rim
e Lab  

• 
3,300 sq ft 

• 
H

as a conference room
 for training/m

eeting w
ith attorneys and detectives. 

• 
P

rofessional setting goes a long w
ay w

hen review
ing evidence. 

• 
N

o ballistics or D
N

A
 analysis yet 

• 
E

poxy flooring – poured in place – easy cleanup and m
aintenance. Flooring runs up w

all (8-12 
inches) to m

ake easy w
ash dow

n to area drains. 
• 

A
pproxim

ate cost of the C
rim

e Lab w
as $1,000/sq ft  

• 
C

rim
e lab uses a lot of portable (tables and w

ork stations) 
• 

S
eparate room

s for evidence drying, finger prints,  
• 

O
nly thing they w

ould change is they w
ish they w

ere closer to the evidence/property room
 

area. 
 

G
ym

  
• 

1,000 sq ft 
• 

Take tim
e to design around equipm

ent plugs (floor) 
• 

R
ubber floor 
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Locker R
oom

 
• 

220 m
ale lockers 

• 
150 fem

ale lockers 
• 

V
entilated lockers 

• 
Liked the E

poxy flooring – easy cleanup 
 Interview

 R
oom

s 
• 

D
iverse room

s for different suspects – appears there are at least 8. 
• 

The m
onitoring room

 captures audio and video and also includes a w
orkstation to verify and 

follow
-up on inform

ation discussed by the suspect. 
 H

VA
C

 
• 

The building heating and cooling system
 is set to 72 degree F.  U

sers are allow
ed to change 

therm
ostat by up to 5 degrees (up or dow

n) to adjust localized com
fort.  This keeps 

tem
perature battles to a m

inim
um

.  
• 

This project used A
ndersen A

V
 for all A

V
 equipm

ent.  They w
ere very pleased w

ith the service 
they received. 

 Polygraph 
• 

M
anned by a retired part-tim

e (hourly) police officer.  The P
olygraph area has significant room

 
for grow

th. 
 Police C

hiefs Suite 
• 

P
olice C

hiefs O
ffice is m

oderate in scale, enough area for a desk and sm
all table that seats 4-

5. 
• 

C
hief and C

aptains’ O
ffices are off of a large open area for receptionists and assistant, 

w
orkroom

, and file storage area. 
• 

C
hief’s conference room

 seats 30+, and acts as a D
O

C
 (another one?). 

 Project M
anagem

ent 
• 

O
nsite Inspection at all tim

es 
• 

H
ad architects rep on site during m

ajor parts construction to resolve issues quickly as they 
cam

e up. 
• 

M
ust have Facilities staff onboard early and throughout construction 

• 
M

ust have B
uilding O

fficial onboard early to address A
D

A
/S

ecurity issues 
• 

P
rogram

 statem
ents are critical to m

aking sure you get w
hat you w

ant. 
• 

M
ust appoint a Full-tim

e position from
 P

D
 that is dedicated to the project 

• 
W

arranty’s – They are glad they got extended w
arranty’s – A

V
, H

V
A

C
, D

oor A
djustm

ents, 
S

ecurity S
ystem

.  B
e sure to include in the specifications that go out to bid to get the best 

pricing. 
• 

H
ad an arrangem

ent w
here the G

eneral C
ontractor served as the C

onstruction M
anager, 

w
ould not recom

m
end this relationship.   

• 
U

sed a non-traditional approach called the C
onstruction M

anager w
ith M

ultiple P
rim

e 
C

ontractors.  The C
ity acted as the general contractor w

ith contracts w
ith all the m

ajor sub-
contractors.  A

 C
onstruction M

anager w
as hired to m

anage all the subs. 
• 

A
 resident oversight com

m
ittee w

as appointed to m
onitor costs and construction. 

• 
For m

ore inform
ation about the P

roject visit the follow
ing site: 

http://w
w

w
.escondido.org/facility.aspx 
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R
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A
R

A PO
LIC

E FA
C

ILITY W
EEK

LY M
EETIN

G
M

eeting H
eld at the P

ublic W
orks C

onference R
oom

630 G
arden S

treet, S
anta B

arbara, C
A

D
ATE

STA
R

T
EN

D
N

EXT M
EETIN

G
PR

EPA
R

ED
 B

Y
10/19/11

11:00am
1:00pm

10/26/11 at 11:00am
Julie M

ason
M

EETIN
G

 PU
R

PO
SE

G
EN

ER
A

L N
O

TES
W

eekly M
eeting

ATTEN
D

ED
?  

C
O

PIES TO
Josh H

aggm
ark - C

ity of S
anta B

arbara P
ublic W

orks D
ept - P

rincipal E
ngineer

JH
x

Linda S
um

ansky - C
ity of S

anta B
arbara P

ublic W
orks D

ept - S
upervising E

ngineer
LS

x
H

eidi B
raunger - C

ity of S
anta B

arbara P
ublic W

orks D
ept - P

roject E
ngineer

H
B

x
G

il Torres  - S
B

P
D

 A
dm

inistrative S
ervices C

aptain
G

T
x

D
avid W

hitham
 - S

B
P

D
 Lieutenant 

D
W

x
D

oug K
resky - S

B
P

D
 Lieutenant 

D
K

x
M

ike U
llem

eyer, S
B

P
D

 Technician
M

U
x

P
aul LoVerm

e, S
B

P
D

 R
angem

aster
M

U
x

Jeff G
orrell - Lenvik &

 M
inor A

rchitects
JG

x
H

ow
ard Leach - Leach M

ounce A
rchitects

H
L

x
M

att H
untington - Leach M

ounce A
rchitects

M
H

x
Julie M

ason - Leach M
ounce A

rchitects
JM

x

M
eeting 
Item

D
escription

R
esponsible 

Party
A

ction/Status
D

ue D
ate

Item
 N

am
e

9/21/11
LM

A
/ 

S
B

P
W

10/19/11

2.2 D
K

 com
m

ented on the tour of E
scondido about how

 the building  w
as 

configured and the series of doors to access facility. It's really im
portant in 

the lobby area to have ability to segregate the m
ain entrance to facilitate 

the com
fort and safety of people com

ing in. For exam
ple, a w

ife w
ith her 

kids com
ing in to pick up a traffic accident report not having to com

e in 
sam

e as sex offender registration. E
ntry specific for: general public, a 

sallyport for suspects, secure access for patrol. S
ee also JH

 notes from
 

LM
P

D
 tour.

G
eneral N

ote on correspondence: W
hen em

ailing Joshua item
s w

ith 
attachm

ents (agendas, m
inutes, sim

ilar) cc: H
eidi to m

ake sure H
eidi can 

distribute if Josh is out. S
am

e for H
eidi/Josh to cc Julie w

hen em
ailing 

M
att. [9/28/11] It is also im

portant to alw
ays include H

ow
ard on all 

com
m

unications.

M
EETIN

G
 M

IN
U

TES N
O

. 005

A
.  O

ld B
usiness

2.1 R
eview

 of JH
's tour notes: H

L clarifications: G
FI outlets in lockers, not 

G
C

FI lockers. 

B
.  N

ew
 B

usiness

               1. Q
uestionnaires

1.1 Q
uestionnaires are still being received, G

T and JH
 both returned m

ore 
at the m

eeting.

               2. Police Facility Tours

1 of 4
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LM
A

/S
B

P
D

G
T to get 

E
scondido 

plans, JM
 to 

provide 
LM

P
D

S
B

P
D

Local 
agencies 

w
ho w

ould 
use an off-
site S

B
P

D
 

shooting 
range?

2.7 JH
 has put a call into M

att S
outtere at the C

ity of La M
esas to get a 

construction cost detail, w
ants to put together a spreadsheet that 

com
pares E

scondido and tries to illustrate w
hat the am

ount of m
oney 

budgeted for S
B

 w
ill result in, facility-w

ise. It w
ill also help be able to target 

w
here/w

hat extras are possibilities.

2.4 D
K

: E
scondido's station reflected a level of professionalism

 that gives 
users and visitors a feeling that the P

D
 is an organized and thoughtful, high-

functioning departm
ent. G

reat attention to detail. 

2.3 M
U

: There are tw
o groups of Livescan users: general public A

N
D

 sex 
registrants. C

an those livescans be independent to avoid undesired 
interaction? S

B
P

D
 currently has tw

o livescans, but one is som
ew

hat of a 
portable unit. The one for the crooks also has an attachm

ent that does 
both livescan and m

ugshot at once. D
K

 explained that there are three 
levels of users to consider: people w

ho are a risk/dangerous, people w
ho 

are sex registrants/not a risk/danger, and then general public.

3.1  D
W

: N
eed for space to store records (day-to-day, e.g. P

olice reports). 
Transaction w

indow
s: w

ill need at least 8 w
indow

s to be able to adequately 
attend to 15-20 people w

aiting at a tim
e. R

ecords D
epartm

ent: m
aintains 

records, parking (paying tickets), sign-off tickets/fix-it tickets, taxi 
registering, perm

its, station officer. D
K

/D
W

 suggested the idea of providing 
kiosks, perhaps an autom

ated parking ticket pay station. D
K

 em
phasized 

that there are various types of "public" that visit/conduct business in the 
lobby. 

               3. R
ecords/Patrol/Traffic/Investigations

4.1  PLV
: R

ange M
aster:  responsible for arm

ory, w
eapons storage, 

officers equipm
ent, fleet inventory and service. D

iscussion of having the 
range on-site versus off-site. R

egardless of location how
ever, it is an 

essential com
ponent of the project. If the range is kept on-site, it w

ill be 
lim

ited to four lanes and w
ill have less flexibility for the types of practice 

that can be accom
m

odated. If off-site, the range could be a source of 
incom

e for the P
D

 w
hen they're not using it, by renting it out to other 

agencies. The range configuration could also be tailored to be m
ore m

ulti-
purpose, accom

m
odating tactical training, S

W
AT, and rifle lanes. P

LV
 

recently visited Fairfield P
D

's range, w
hich has 22 lanes, plus eight 100-yd 

lanes for rifle training. Fairfield's range is used by other sm
all agencies, 

w
ith a schedule of fees they charge for shared use. JH

: w
ho w

ould be our 
users if the range w

as off-site and available for shared use? 

2.8 H
L suggested utilizing an additive alternate, that w

ay you can bid one 
tim

e and if the base bid com
es in low

 enough to afford doing the alternate, 
it can be advantageous. 

               4. Shooting R
ange

2.5 P
rogram

 statem
ents for each space are critical to getting w

hat you 
w

ant. E
scondido had that. JH

: C
heck out E

scondido w
ebsite that has a 

great sum
m

arization of the history of that project. 

2.6  A
ction item

: get sim
plified floor plans of LM

P
D

 and E
scondido to be 

able to reference spaces toured w
hen discussing S

B
's design/layout as it 

progresses.

2 of 4
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S
B

P
D

O
ff-site 

range 
training 
costs?

7) W
orkshop w

ith w
orkbenches, com

pressed air, pow
er, and lots of storage 

adjacent to A
rm

ory.
8) S

torage for parts, tools, cleaning supplies, etc.
9) If the range is off-site, P

LV
 w

ill need an office for his other duties: fleet 
m

aintenance, issuance of gear. A
long w

ith that, S
torage for gear to be 

issued. This w
ay, P

LV
 w

ould have all of his job functions accom
m

odated in 
one location, rather that having to split tim

e betw
een being at the P

D
 or 

being at the shooting range.

D
K

: If the range is off-site, suggests that the P
D

 could conduct driving 
course training so as to take full advantage of the location’s parking lot. 

4.2 C
urrently P

D
 has to go to W

inchester C
anyon to do rifle shooting, 

incurring a per diem
 cost, and P

D
 policy requires annual (but w

ould prefer 
quarterly) 100yard rifle shooting qualification. M

H
: C

ould the P
D

 get 
together the costs that the P

D
 incurs to com

plete their off-site range 
training currently?

S
upporting spaces needed:

1) M
ulti-purpose room

 big enough to function as a m
eeting room

 that 
accom

m
odates 50-60 people at training tables. 

2) C
lassroom

. JH
 referenced LM

A
's Frem

ont S
hooting R

ange project.
3) A

rm
ory for w

eapons storage and am
m

unitions storage. W
alls/roof need 

to be vault-like, not penetrable by vehicular im
pact. S

ecure from
 risk of fire. 

R
eceiving area adjacent. H

L: S
peaking of deliveries, how

 w
ould that be 

handled if the trucks w
ouldn't be allow

ed to drive into the sub-grade 
parking? The site is too narrow

 on grade to accom
m

odate a u-shaped loop 
for a truck to drive through.
4) D

edicated room
 for sim

ulator training. C
urrently P

D
 has to certify 

officers once a year by traveling to A
llan H

ancock C
ollege (incurring m

ore 
cost). H

L: W
ould a 50 yd rifle range satisfy requirem

ents? P
LV: N

o, the 
current requirem

ent is proficiency at 100yards.
5) P

reparation and C
leaning areas for officers’ w

eapons w
ith com

pressed 
air and pow

er.
6) R

ange M
aster’s office. S

pace to m
aintain records, repair m

anuals, and 
m

aintenance references. 

4.3 H
L to PLV

: w
hat w

ould you like to see in the shooting range? 
R

ange needs:
1) 10 lanes of pistol shooting at 25 yds, 10 lanes of rifle shooting at 100 
yds. A M

IN
IM

U
M

 of 5 rifle lanes, any less w
ould m

ean that the P
D

 w
ould 

still realize benefit from
 having to go out to W

inchester C
anyon (incurring 

cost). A
ll 140 sw

orn officers are required to qualify annually for the rifle 
training and be proficient at 100 yds.
2) A

bility to stage a com
bat scenario on the lanes. P

LV
 w

ould like to have a 
roll-up door to be able to bring in vehicles to incorporate into training 
scenarios.
3) Lighting control: be able to m

ake it light, dark, or adverse light conditions 
for the training set-ups. O

ptions incorporated to replicate other lighting 
conditions, not just fluorescent lighting.
4) G

ood ventilation.

3 of 4
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LM
A

/S
B

P
D

S
chedule 
tour to 

inventory off-
site 

resources

10/26/2011

LM
A

/S
B

P
D

D
eterm

ine 
tim

e slots.
10/26/2011

EN
D

  O
F  M

EETIN
G

Interview
s to be scheduled w

ith G
T and H

L for next Thursday, O
ct 27th. 

Tim
e slots w

ill be w
orked out to be 30 m

inutes w
ith a 10 m

inute break in 
betw

een interview
s. 

M
H

 requests spending som
e tim

e w
ith P

D
 staff m

em
ber w

ho can take LM
A 

(M
H

, JM
) around the city w

here there's offsite storage and/or functions that 
eventually need to com

e back into the m
ain P

D
 building. [9/28/11] Just M

H
 

to tour, w
hile H

L / JM
 do interview

s w
ith the P

D
 staff.

C
.  Schedule / U

pcom
ing

5.3  M
U

: P
ow

der processing lab has a dust filter hood, w
hich is self-

contained and doesn't have to vent to outside like fum
e hood. H

L: P
hoto 

lab? M
U

: N
ot needed. JH

: E
vidence processing trend for next ten years? 

M
U

: Less processing of papers (e.g.: check fraud cases) S
pends 75%

 of 
tim

e in digital forensics area currently and w
ill likely spend m

ore tim
e there 

as cases of digital crim
e increase. M

ore counter space w
ould be a grow

th 
item

 to be able to accom
m

odate a third w
ork space. D

N
A w

ork is done 
locally by D

O
J lab, not at P

D
. H

L: Is there any biohazard evidence that 
w

ould require negative pressure in the w
et evidence area? M

U
: N

o, but it 
w

ould be nice for drying evidence if the room
 had a higher-than-norm

al 
rate of air exchanges. 

5.2  M
U

: C
urrent lab is about 330 sf. and is too sm

all. It w
ould be nice to 

have forensics lab and property evidence storage very adjacent for ease of 
exchange for processing. N

eed w
orkspace for at least tw

o techs. N
eeds 

designated drying room
. M

U
 handed out a draw

ing layout he put together. 
it totals 1,440 sf. H

ighlights digital forensics space separated from
 w

et 
evidence space. W

et processing area needs drying cabinets, properly 
ventilated fum

e hood, eye w
ash station. Large exam

 table, no light table 
needed.  JH

: could the large table be several m
obile tables for flexible 

configuration? M
U

: Yes.   Further layout highlights: big opening into w
et 

evidence processing for ease of bringing in oversized evidence. W
ould 

prefer larger doors in this w
hole area. M

U
 noted that his layout is sized for 

one technician, but the plans should accom
m

odate tw
o technicians.

5.1  M
U

: Tthe parking structure needs to be able to have one or tw
o 

parking spaces that can be enclosed to be used strictly for vehicle 
processing. Ideally w

ould need to have clearance under vehicle, either by 
hoisting the vehicle or having a pit area for the tech to be under the 
vehicle, to be able to docum

ent the evidence. H
oist preferred. 

               5. Property Evidence / Lab

4 of 4
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SA
N
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A

R
B

A
R

A PO
LIC

E FA
C

ILITY W
EEK

LY M
EETIN

G
M

eeting H
eld at the P

ublic W
orks C

onference R
oom

630 G
arden S

treet, S
anta B

arbara, C
A

D
ATE

STA
R

T
EN

D
N

EXT M
EETIN

G
PR

EPA
R

ED
 B

Y
10/26/11

11:00am
12:20pm

11/2/11 at 11:00am
Julie M

ason
M

EETIN
G

 PU
R

PO
SE

G
EN

ER
A

L N
O

TES
W

eekly M
eeting

ATTEN
D

ED
?  

C
O

PIES TO
Josh H

aggm
ark - C

ity of S
anta B

arbara P
ublic W

orks D
ept - P

rincipal E
ngineer

JH
x

G
il Torres  - S

B
P

D
 A

dm
inistrative S

ervices C
aptain

G
T

x
D

avid W
hitham

 - S
B

P
D

 Lieutenant 
D

W
x

Jeff G
orrell - Lenvik &

 M
inor A

rchitects
JG

x
H

ow
ard Leach - Leach M

ounce A
rchitects

H
L

x
M

att H
untington - Leach M

ounce A
rchitects

M
H

x
Julie M

ason - Leach M
ounce A

rchitects
JM

x

M
eeting 
Item

D
escription

R
esponsible 

Party
A

ction/Status
D

ue D
ate

Item
 N

am
e

9/21/11
LM

A
/ 

S
B

P
W

2.1 H
L presented prelim

inary floor plans (S
ub-Level 1, S

ub-Level 2, First 
Floor, 2nd Floor, 3rd Floor, and R

oof Level) as w
ell as a prelim

inary 
longitudinal section and cross section.

B
.  N

ew
 B

usiness

1.3 JG
 w

ill be setting a date for appearing before the H
LC

 in D
ecem

ber.

               1. Project D
irection

1.1 JH
 presented the proposed off-site location at 125 S

. C
alle C

esar 
C

havez, show
ing a potential layout for the shooting range, classroom

, 
parking structure, and canine area. This parcel is city-ow

ned. JH
 noted 

isolating an area that could rem
ain as a staging area, because part of the 

site is currently used for C
ity construction project staging (storage of 

m
aterials, etc.) H

L requested a copy of JH
's plans w

ith notes. Feasibility of 
developing this site as part of the P

olice Facility project w
as discussed.

1.2 JH
 invited JG

 and H
L to attend the N

ovem
ber 28th P

olice S
tation 

S
takeholder m

eeting to be on hand to discuss how
 developing the 

proposed parcel w
ould play into the inform

ation gathered in the needs 
assessm

ent and its space and cost im
pacts on the m

ain station. This 
w

ould require preparing a very conceptual site plan, introduction to the site, 
and inform

ation on scale of building and how
 it w

ould address the site 
context. 

G
eneral N

ote on correspondence: W
hen em

ailing Joshua item
s w

ith 
attachm

ents (agendas, m
inutes, sim

ilar) cc: H
eidi to m

ake sure H
eidi can 

distribute if Josh is out. S
am

e for H
eidi/Josh to cc Julie w

hen em
ailing 

M
att. [9/28/11] It is also im

portant to alw
ays include H

ow
ard on all 

com
m

unications.

M
EETIN

G
 M

IN
U

TES N
O

. 006

A
.  O

ld B
usiness

               2. D
iscussion of C

onceptual Plans / Sections
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S
B

P
D

C
onfirm

 
patrol truck 

height.

LM
A

/S
B

P
D

S
chedule 
tour to 

inventory off-
site 

resources

10/26/2011

LM
A

/S
B

P
D

D
eterm

ine 
tim

e slots.
11/2/2011

LM
A

/S
B

P
D

11/2/2011

11/2/2011

2.5 JH
 questioned the acoustics in the proposed atrium

 space and 
expressed concern for controlling noise levels.

2.2 JG
 provided feedback on site layout issues that w

ill be need to be 
addressed:
a) Line of sight issues at drivew

ays
b) A 20-ft setback is required from

 entry of a parking lot to first parking stall 
if the lot is serving m

ore than 25 cars. This m
ay apply at Figueroa S

treet, 
even though the drivew

ay only im
m

ediately serves 6 cars, because cars 
also access the subterranean parking from

 this drivew
ay.

c) A
t the property line adjacent to the bungalow

 neighbors, the required 
setback is equal to one-half of the building height, and no structure m

ay 
occur w

ithin that setback. JG
 pointed out that in another project he’s been 

w
orking on, the planner defined “structure” as being anything taller than 10 

inches. If this is a sticking point, it could be an issue.
d) The Transportation D

epartm
ent tends to frow

n on w
ide drivew

ay aprons, 
w

hich w
ill be difficult to avoid at A

napam
u S

treet. 

2.3 G
T noted concern w

ith how
 the elevator at the front of the building 

w
ould be controlled to ensure that secure areas could not be accessed by 

general public. H
L explained that at each floor, the elevator lets out into a 

secure lobby and the lobbies control further access.

2.4  D
W

 noted that the P
D

 has a patrol truck w
ith a rack m

ounted on top 
and w

ill need to know
 if the vehicle w

ill fit in the parking garage. H
L 

responded that the parking garage has m
inim

um
 clearances of 8'-2". 

D
W

/G
T  w

ill confirm
 the height of the patrol vehicle and advise if it requires 

a higher clearance.

2.8  JH
 noted that w

e w
ill need to perform

 a sun study to ensure 
com

pliance w
ith solar ordinance and m

ay need to see how
 the bungalow

 
neighbors sunlight w

ill be im
pacted in w

inter tim
e. 

2.6 JG
 is w

orking on ideas for how
 to m

ake the building m
ore street-

friendly on Figueroa S
treet. It's challenging to m

ediate the grade difference 
of 8'-2" that occurs across the site from

 A
napam

u S
treet to Figueroa 

S
treet. 

EN
D

  O
F  M

EETIN
G

Interview
s to be scheduled w

ith G
T and H

L for next Thursday, O
ct 27th. 

Tim
e slots w

ill be w
orked out to be 30 m

inutes w
ith a 10 m

inute break in 
betw

een interview
s. [10/26/11] M

onday, O
ctober 31st, Thursday, 

N
ovem

ber 3rd, and Friday, N
ovem

ber 4th, are now
 proposed for interview

 
days. G

T and H
L to finalize interview

 participants and tim
eslots by 11/2/11 

m
eeting.

M
H

 requests spending som
e tim

e w
ith P

D
 staff m

em
ber w

ho can take LM
A 

(M
H

, JM
) around the city w

here there's offsite storage and/or functions that 
eventually need to com

e back into the m
ain P

D
 building. [9/28/11] Just M

H
 

to tour, w
hile H

L / JM
 do interview

s w
ith the P

D
 staff.

C
.  Schedule / U

pcom
ing

The S
B

P
D

 911 D
ispatch R

elocation project w
ill have its kick-off m

eeting on 
N

ovem
ber 2, 2011, at 1pm

.

The geotechnical engineer has requested perm
ission to contact C

aptain 
Torres (G

T) about w
here and w

hen he can taking borings for soils sam
ples 

analysis.

2.7 D
W

  noted that currently the D
istrict A

ttorney offices' H
VA

C
 unit is 

accessed from
 the P

D
's site through a chainlink fence. The proposed 

facility layout w
ill likely no longer accom

m
odate that access.
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R
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G
M

eeting H
eld at the P

ublic W
orks C

onference R
oom

630 G
arden S

treet, S
anta B

arbara, C
A

D
ATE

STA
R

T
EN

D
N

EXT M
EETIN

G
PR

EPA
R

ED
 B

Y
11/2/11

11:00am
12:00pm

11/9/11 at 11:00am
Julie M

ason
M

EETIN
G

 PU
R

PO
SE

G
EN

ER
A

L N
O

TES
W

eekly M
eeting

ATTEN
D

ED
?  

C
O

PIES TO
Josh H

aggm
ark - C

ity of S
anta B

arbara P
ublic W

orks D
ept - P

rincipal E
ngineer

JH
x

Linda S
um

ansky - C
ity of S

anta B
arbara P

ublic W
orks D

ept - S
upervising E

ngineer
LS

x
H

eidi B
raunger - C

ity of S
anta B

arbara P
ublic W

orks D
ept - P

roject E
ngineer

H
B

x
D

avid W
hitham

 - S
B

P
D

 Lieutenant 
D

W
x

C
hristine N

ail - S
B

P
D

 (D
ispatch)

C
N

Jeff G
orrell - Lenvik &

 M
inor A

rchitects
JG

x
H

ow
ard Leach - Leach M

ounce A
rchitects

H
L

x
M

att H
untington - Leach M

ounce A
rchitects

M
H

x
Julie M

ason - Leach M
ounce A

rchitects
JM

x
P

aul C
asey - C

ity of S
anta B

arbara C
A

O
 O

ffice
P

C
x

M
eeting 
Item

D
escription

R
esponsible 

Party
A

ction/Status
D

ue D
ate

Item
 N

am
e

9/21/11
LM

A
/ 

S
B

P
W

10/26/11
L&

M
A

open

10/26/11
S

B
P

D
C

onfirm
 

patrol truck 
height.

1.3 JG
 w

ill be setting a date for appearing before the H
LC

 in D
ecem

ber.

2.4  D
W

 noted that the P
D

 has a patrol truck w
ith a rack m

ounted on top 
and w

ill need to know
 if the vehicle w

ill fit in the parking garage. H
L 

responded that the parking garage has m
inim

um
 clearances of 8'-2". 

D
W

/G
T  w

ill confirm
 the height of the patrol vehicle and advise if it requires 

a higher clearance.

1.1 JH
 w

ill be taking vacation tim
e starting 11/9/11, returning for the 

S
takeholders m

eeting on 11/28/11. H
e plans to call into the w

eekly 
m

eetings to stay in the loop.

1.2 JH
 invited JG

 and H
L to attend the N

ovem
ber 28th P

olice S
tation 

S
takeholder m

eeting to be on hand to discuss how
 developing the 

proposed parcel w
ould play into the inform

ation gathered in the needs 
assessm

ent and its space and cost im
pacts on the m

ain station. This 
w

ould require preparing a very conceptual site plan, introduction to the site, 
and inform

ation on scale of building and how
 it w

ould address the site 
context. [11/2/11] JH

 discussed needing to prepare for the S
takeholders 

m
eeting by deciding w

hether or not w
e're going to consider the C

alle 
C

havez parcel as an accepted part of the project. To be able to justify the 
off-site developm

ent, cost com
parisons should be assem

bled for w
hat the 

P
D

 spends utilizing other agencies training facilities versus the potential 
incom

e the P
D

 could accrue by having a training facility of their ow
n for 

other agencies to utilize. In regards to having a draw
ing of the proposed 

C
alle C

havez site to present at the S
takeholders m

eeting, JH
's plan from

 
last w

eek's m
eeting w

ill suffice.

               1. G
eneral D

iscussion

G
eneral N

ote on correspondence: W
hen em

ailing Joshua item
s w

ith 
attachm

ents (agendas, m
inutes, sim

ilar) cc: H
eidi to m

ake sure H
eidi can 

distribute if Josh is out. S
am

e for H
eidi/Josh to cc Julie w

hen em
ailing 

M
att. [9/28/11] It is also im

portant to alw
ays include H

ow
ard on all 

com
m

unications.

M
EETIN

G
 M

IN
U

TES N
O

. 007

A
.  O

ld B
usiness
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g) Transcribers: C
urrently there are 3 transcribers w

ho each require a quiet 
w

orkstation. O
ptim

ally, there w
ould be w

orkstations for 4 transcribers. (The 
D

eputy C
hief is looking tow

ards adding transcribers to have police officers 
spend less tim

e w
riting reports.) The transcribers need personal lockers 

that provide uniform
-hanging space.

h) C
ivilian S

tation O
fficer: needs a designated transaction w

indow
.

i) Livescan Technician: needs a designated transaction w
indow

.

1.3 The P
D

 currently has to pay a storage fee at a tow
 yard in instances 

w
here a vehicle has been seized as evidence and needs to be kept for an 

extended am
ount of tim

e w
hile litigation is underw

ay. If the C
alle C

havez 
site could accom

m
odate the storage of evidence like this, the P

D
 w

ould 
save m

oney in storage fees, as w
ell as ease the tightness of the program

 
of the m

ain police station.

2.1 S
taff: There are 14 full-tim

e staff and 4 hourly staff in the R
ecords 

D
epartm

ent: 
a) A

larm
/Taxi/P

erm
its is staffed w

ith one full-tim
e em

ployee and an hourly 
assistant. O

ne transaction w
indow

 needed.
b) P

arking is staffed by 3 em
ployees and requires 3 transaction w

indow
s. 

The m
ost foot traffic in the lobby is generated by people com

ing in to deal 
w

ith P
arking issues such as tickets. There m

ay be up to 10 people in line 
at a tim

e.
c) R

ecords currently has 6 personnel, but optim
ally w

ould have 7. Tw
o of 

those 6 personnel w
ould need w

orkstations at the transaction w
indow

 in 
order to provide custom

er service, w
ith the other four needing w

orkstations 
for com

puter-based w
ork. 

d) S
canning: There are four w

orkstations for scanning loose docum
ents 

that go w
ith booking reports. O

nly three are being operated right now
, 

how
ever.

e) R
ecords M

anager: w
ill require a private office.

f) R
ecords S

upervisors, 2: The tw
o supervisors w

ould prefer to have tw
o 

separate sm
all offices, rather than share one larger office.

               2. R
ecords D

epartm
ent N

eeds Interview

2.2 S
upporting N

eeds:
a) E

ach staff m
em

ber has a personal locker and m
ail slot cubby. D

W
 likes 

the idea of using a m
obile personal storage cabinet sim

ilar to w
hat the 

dispatchers at LM
P

D
 used, that w

ay the R
ecords staff could rotate freely 

depending on w
here the person w

as w
orking that day. 

b) It w
ould also be helpful for each person to have a filing cabinet. Lateral 

files are preferred. 
c) C

urrently there is no high-density m
obile storage for R

ecords. The P
D

 is 
shifting back tow

ards keeping records for longer periods of tim
e (up to 1-yr, 

versus 90 days) and there m
ay be need for the high-density storage, 

how
ever, a lot of the data is kept electronically. D

W
 estim

ates that the 
records file storage room

 needs to be approxim
ately 500 sf. 

d) S
upply S

torage: the departm
ent uses a lot of paper and printing 

supplies.
e) D

ocum
ent S

hredding: A com
pany com

es and does shredding once a 
w

eek, w
hich requires a truck to be accom

m
odated on-site. There are also 

shredders around the departm
ent as w

ell.
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LM
A

/S
B

P
D

S
chedule 
tour to 

inventory off-
site 

resources

10/26/2011

LM
A

/S
B

P
D

O
ngoing. 

11/3/11 tim
e 

slots 
scheduled.

LM
A

/S
B

P
D

11/2/2011

2.3 Lobby / S
ecurity C

oncerns:
a) B

ulletproof glazing is necessary. There is also one staff m
em

ber w
ho is 

deaf, and it is im
portant that the glazing be low

-glare (probably not plexi-
glass) so that she is able to read lips.
b) D

istress alarm
 required at the secure side of the lobby counters.

c) C
urrent lobby has 10-12 seats for w

aiting.
d) H

L asked if the P
D

 w
ould like to have 2-3 interview

 room
s off of the 

lobby. D
W

 responded that it’s im
portant to have a w

ay to bifurcate 
potentially unstable visitors from

 the average m
om

+kids com
ing into file an 

accident report. D
W

 suggested a room
 adjacent the lobby, outside of the 

secure floor area, that a person could be brought into to determ
ine that 

person’s issues safely aw
ay from

 others. The room
 w

ould need to have a 
big w

indow
 so as to have lots of eyes on that room

 in case an altercation 
occurs.
e) P

lan for 8 transaction w
indow

s: 2 for R
ecords S

pecialists, 3 for P
arking, 

1 for the C
ivilian S

tation O
fficer, 1 for the Livescan Technician, 1 for the 

Taxi/P
erm

its.

EN
D

  O
F  M

EETIN
G

Interview
s to be scheduled w

ith G
T and H

L for next Thursday, O
ct 27th. 

Tim
e slots w

ill be w
orked out to be 30 m

inutes w
ith a 10 m

inute break in 
betw

een interview
s. [10/26/11] M

onday, O
ctober 31st, Thursday, 

N
ovem

ber 3rd, and Friday, N
ovem

ber 4th, are now
 proposed for interview

 
days. G

T and H
L to finalize interview

 participants and tim
eslots by 11/2/11 

m
eeting. [11/2/11] S

gt. M
arazita has arranged for H

L to conduct 
interview

ing on 11/3/11, starting at 8am
.

M
H

 requests spending som
e tim

e w
ith P

D
 staff m

em
ber w

ho can take LM
A 

(M
H

, JM
) around the city w

here there's offsite storage and/or functions that 
eventually need to com

e back into the m
ain P

D
 building. [9/28/11] Just M

H
 

to tour, w
hile H

L / JM
 do interview

s w
ith the P

D
 staff.

C
.  Schedule / U

pcom
ing

The geotechnical engineer has requested perm
ission to contact C

aptain 
Torres (G

T) about w
here and w

hen he can taking borings for soils sam
ples 

analysis. [11/2/11] D
W

 let M
H

 know
 that the geotech (B

ob H
ollingsw

orth of 
G

rover H
ollingsw

orth &
 A

ssociates) can call him
 (D

W
), S

gt. M
arazita, or 

G
T to coordinate.

f) It w
ould be good to include an ATM

 in the lobby for public com
ing to pay 

parking tickets. A
lso good to have a kiosk as an alternative w

ay that the 
public could pay their parking tickets.
g) N

o sliding entrance doors.
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G
M

eeting H
eld at the S

B
P

D
 A

nnex C
onference R

oom
222 E

. A
napam

u S
treet,  S

anta B
arbara, C

A

D
ATE

STA
R

T
EN

D
N

EXT M
EETIN

G
PR

EPA
R

ED
 B

Y
11/3/11

8:00am
3:30pm

11/9/11 at 11:00am
Julie M

ason
M

EETIN
G

 PU
R

PO
SE

G
EN

ER
A

L N
O

TES
N

eeds A
ssessm

ent Interview
s - SB

PD
 Personnel

ATTEN
D

ED
?  

C
O

PIES TO
H

ow
ard Leach - Leach M

ounce A
rchitects

H
L

x
Joshua H

aggm
ark

Julie M
ason - Leach M

ounce A
rchitects

JM
x

H
eidi B

raunger
C

hief of P
olice C

am
erino S

anchez
C

S
x

M
att H

untington
D

eputy C
hief of P

olice Frank M
annix

FM
x

C
aptain A

lex A
ltavilla S

B
P

D
 - P

roperty C
rim

es
A

A
x

S
ergeant W

illiam
 M

arazita - S
B

P
D

 - Training and R
ecruitm

ent S
upervisor

W
M

x
S

ergeant D
avid H

enderson - S
B

P
D

 - C
rim

es A
gainst P

ersons
D

H
x

S
ergeant A

aron B
aker - S

B
P

D
 - N

arcotics
A

B
x

S
ergeant N

oel R
ivas - S

B
P

D
 - Youth S

ervices
N

R
x

D
etective John Ingram

 - S
B

P
D

 - P
roperty C

rim
es

JI
x

S
ergeant D

an M
cG

rew
 - S

B
P

D
 - S

W
AT

D
M

x
S

ergeant M
arylinda A

rroyo - S
B

P
D

 - A
dm

ininstrative S
ervices 

M
A

x
N

icole H
all - S

B
P

D
 - P

roperty O
fficer

N
H

x
S

usan S
egura - S

B
P

D
 - R

ecords S
upervisor

S
S

x
S

adie Lew
m

an - S
B

P
D

 - Training C
oordinator

S
L

x
H

olly P
erea - S

B
P

D
 - Technician, P

erm
its

H
P

x

M
eeting 
Item

D
escription

R
esponsible 

Party
A

ction/Status
D

ue D
ate

Item
 N

am
e1.2 O

rganization: C
aptain (A

ltavilla) is responsible for the Investigative 
D

ivision. There is currently an hourly half-tim
e assistant, but plan for 

having C
aptain, a second in com

m
and, and tw

o or three adm
inistrative 

assistants.

2.2 H
L: Is it a good idea to separate C

rim
e Lab and E

vidence P
rocessing 

from
 the D

etectives? JI: It w
ould be good to have an elem

ent of separation 
but for w

ork flow
, there needs to be adjacency. 

               1. G
eneral D

ivision Inform
ation

A
.  Investigative D

ivision and N
arcotics - 8:00am

 - 9:30am

1.1 N
arcotics, P

roperty C
rim

es, P
ersons C

rim
es, and Youth S

ervices. 
C

rim
e Lab (previously interview

ed, is w
ith this division.)

2.1 P
roperty C

rim
es division currently has 5 w

orkstations plus a sergeant's 
office. P

lan on also having a C
rim

e A
nalyst, though they're part of I.T. 

departm
ent. N

eed to account for 22 detectives, 4 sergeants, 2 adm
in, 1 

captain, 1 lieutenant. 2 C
rim

e Lab technicians. 

M
EETIN

G
 M

IN
U

TES N
O

. 008

1.3 Flexibility: N
eed a spare private office for unforeseen 

needs/expansions. A
lso need w

ork areas for parole/ officers that com
e in 

to assist. 

               2. C
apt. A

lex A
ltavilla &

 Sgt. John Ingram
, Property C

rim
es
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LM
A

/S
B

P
D

Verify height 
of vehicle 

being tow
ed 

on a flatbed.

3.1 P
ersons C

rim
es division has 1 sergeant, 6 detectives, w

ith possible 
grow

th of 1-2 m
ore. N

uances: one of those guys is part-tim
e detective A

N
D

 
fulltim

e polygraph, he w
ould need an actual polygraph office but also need 

a detective w
orkspace. 

3.5 N
eed for a room

 off of the front lobby area for interview
ing (sim

ilar to 
w

hat D
avid W

hitham
 has said previously.)

4.1 There are currently 5 (should be 6) detectives and 1 sergeant, plan 
grow

th to 10 detectives. Look to future, possibly com
bining N

arcotics and 
P

roperty C
rim

es. 

               3. Sgt. D
avid H

enderson, Persons C
rim

es

3.2 C
ritical: need a w

ar room
, w

ith conference table, w
hiteboard space for 

w
riting up progress on case, ability to lock up the room

 at end of day. 
14'x24' m

in? need to have as m
any as 24 people in the room

, but 10-12 
people at the table. Ideally, the room

 should be close to the interview
 

room
s, and ability to w

atch/m
onitor ongoing interview

s or new
s on a large 

screen. 
3.3 C

old C
ase, H

om
icide detective space: m

ajority of evidence is stored in 
P

roperty, but there needs to be space to lock up about 6 large binders, 
preferably an office dedicated to C

old C
ase w

here that detective could go. 

3.4 N
eed a place to m

ake cold calls to victim
s, w

itnesses, and suspects. A 
separate room

 that is private and has an outside line. 

               4. Sgt. A
aron B

aker, N
arcotics

4.2 N
eeds:

a) D
ebriefing space aw

ay from
 general public and the other departm

ents. 
D

iscreet exterior entry for suspects and w
itnesses. 

b) N
eeds room

 sim
ilar to large conference room

, again like W
ar R

oom
 for 

15-20 people. A
bility to lock and control w

ho/w
hat goes in/out. 

c) S
eparate unisex restroom

 needed. E
xam

 room
, sm

all. 
d) N

E
E

D
S

 secure S
torage space for a safe, files, w

ith card access that 
records w

ho accesses it. 
e) N

eed for the S
urveillance vehicle fleet to be covert.

f) N
arcotics division location should be near the S

urveillance vehicle fleet, 
close to the door, to avoid having to travel past a lot of detectives or other 
departm

ents. A
lso, there m

ay be up to 10 extra vehicles a day com
ing to 

help on N
arcotics details.

g) N
eed to be able to stow

 duty bags right there in their area. C
onsiderable 

storage areas needs for each area for this. 

h) Ideal to have separate evidence processing for Investigations and 
P

atrol, unless the evidence processing can be centrally located so that 
there isn't a lot of travel distance. A

ll units like the idea of having a large 
countertop surface in the center of the bay for w

ork area, im
prom

ptu 
evidence processing w

hile near their com
puter w

orkstation for reporting. 
i) N

eed m
onitors throughout to have visual of C

A
D

 for visual updates to 
radio com

m
unications. N

eed ability to expand technology-w
ise. 

j) For the vehicle processing, the vehicle needs to be able to be brought in 
on a tow

 truck. N
eeds review

: Tow
 truck can't get the vehicle dow

n into the 
parking garage as laid out in prelim

inary plans. M
aybe the vehicle 

processing needs to go som
ew

here w
here the surface parking is, it has to 

accom
m

odate a flatbed tow
 truck. H

eight of a typical flatbed loaded w
ith a 

vehicle m
ust be determ

ined.
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7.1 H
L: H

ow
 do you see the P

D
 organization changing over the next 20 

years? FM
: N

o one know
s for sure, but not likely to dram

atically increase. 
Increase som

ew
hat yes, but not dram

atically. C
ity w

ill densify w
ith addition 

of affordable housing and m
ixed-use developm

ent. 

7.2 W
M

: P
lanning on 10%

 - 15%
 m

ore staff in 20 years based on the 
higher staff num

bers that the P
D

 had. FM
: C

urrently 200 total staff, of 
w

hich 141 are sw
orn officers. The P

D
 reached a high of 231 staff, 152 of 

w
hich w

ere sw
orn officers in 2002, pre-recession, and up to 20 additional 

non-sw
orn (79) Lost 16%

, plan on regaining the 16%
 plus 10%

 m
ore for 

grow
th, a total of 26%

 (252 staff, 165 sw
orn and 87 unsw

orn).

7.3 FM
: W

e outgrew
 the current P

D
 building right aw

ay. C
oncerned about 

the size of the building, it needs to last us 40 years, not outgrow
 it w

ithin 10 
years.
7.4 C

hief S
anchez doesn't foresee m

uch change in the organization's 
structure. O

ptim
istically, the P

D
 w

ould love to increase program
s, but the 

need currently is focused on staff, and getting m
ore bodies. It's basics. 

C
om

m
unity policing program

 could be added? 

7.5 P
lan space for PA

L now
, then find a new

 off-site location w
hen the P

D
 

needs the space 10-15 years from
 now

. 

6.1
a) C

urrently have tw
o jail holding cells, need 4 at m

inim
um

. 
b) C

urrently have 4 interview
 room

s, need 8 at m
inim

um
.

c) O
f the 8 needed interview

 room
s, som

e need to serve specific needs: 
a. C

hild forensics interview
 room

 (softer, like a kids room
)

b. S
oft Interview

 room
 for interview

ing victim
s. 

d) A
bility to change the room

s occasionally, m
aking the hard interview

 
room

s m
ulti-functional. S

gt. M
arazita liked the report w

riting area at LM
P

D
, 

w
hich w

as adjacent to the juvenile holding. 
e) K

eeping adults and juveniles separate. S
B

 doesn't have a juvenile hall, 
so S

B
P

D
 needs to have a juvenile area in the holding area, w

ith the ability 
to lockdow

n juveniles. 
f) N

eed gun lockers outside of the interview
 room

s, as w
ell as a sm

all 
storage for the suspect's property. W

ithin the detectives' bays, a sm
all w

all 
vault for firearm

s, accessed by card plus a num
ber com

bo.
g) B

riefing room
 for 30 - 35 people, just for detectives for m

orning 
m

eetings, trainings, briefing, press conferences.

               6. Interview
 R

oom
s

B
.  C

hief of Police and D
eputy C

hief of Police - 9:30am
 - 10:45am

               7. C
hief of Police C

am
erino Sanchez, D

eputy C
hief Frank M

annix, Sgt. M
arazita

5.1 Youth S
ervices: 1 sgt, 3 detectives, should have 2 school resource 

officers. P
lan for an additional detective. E

ach w
ill need a w

orkstation.

               5. Sgt. N
oel R

ivas, Youth Services

5.2 N
eeds:

a) G
ang Intelligence room

: a room
 to lock up hardcopies of files, secure 

storage space.
b) S

oft Interview
 room

, deals w
ith a lot of juveniles.  

c) Y
S

S
 w

orks w
ith gang suppression team

 and PA
L (P

olice A
ctivity 

League) as w
ell. N

eed to m
ake space for PA

L executive offices, w
hich 

currently take up about 1500 sf (four offices) upstairs in the P
olice A

nnex.  
M

ay also need a space off of the lobby to be able to have parents 
registering their kids in PA

L?
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7.17 Lost/Found bicycle storage: E
scondido's arrangem

ent w
ould not w

ork 
for S

B
P

D
. M

annix feels you could store them
 outdoors to save space, likes 

how
 they do things right now

.

8.1 N
icole H

all is the P
roperty O

fficer. S
he also has a half-tim

e assistant. 

C
.  Property and Evidence - 10:45am

 - 11:45am

7.12 M
annix liked the E

scondido facility's m
ultiple levels of 

security/lockdow
n. 

7.13 It w
ould be nice to get a  survey of how

 m
any personal vehicles are 

driven to the facility on an average day A
N

D
 at a peak tim

e. W
ould be 

good to have a separate port for parking m
otorcycles. 

7.14 There are tw
o canine officers. W

ould need to have a kennel off of the 
garage, som

ething air-conditioned.

7.16 5 full tim
e patrol bicycles, w

ith 5-6 parttim
es. M

ore during Fiesta?

               8. N
icole H

all - Property O
fficer, Sgt. M

arazita

7.7 H
L: W

hat w
ould you like to see in the end project? FM

 w
as very 

im
pressed w

ith E
scondido's facility, but realizes that it doesn't have the site 

lim
itations w

e have. H
e expects to see a building that has all the m

odern 
features. W

ould like to see a generous w
orkout facility. The detective 

bureau needs sufficient interview
 room

s, w
ith electronic recording activated 

by card sw
ipe w

hen you enter the room
, so that you don't have to go back 

to the m
onitoring room

.
7.8 C

hief's needs: 
a) A good-sized office w

ith 6-person conference seating w
ithin, adjacent to 

larger conference room
 that can accom

m
odate 16-20 people.

b) W
ould like to have private bathroom

/show
er. 

c) W
ould like to have his adm

inistrative person preceding his office, in an 
open w

orkspace, w
ith space for a clerical intern too. 

7.10 A
lso need storage area for files that are rarely accessed (1-2x/yr). 

B
asem

ent?
7.11 S

ergeants need private offices, but the ability to interact readily w
ith 

their unit. E
xception: P

atrol S
ergeant just has to have a bigger w

orkstation.

7.6 C
hief S

anchez w
ants to see the detectives' bureau space get a better 

w
orkspace, one that is professional and conducive to m

odern police w
ork. 

S
B

P
D

 solves 100%
 of their m

urders. The detectives do good w
ork, but 

they have a terrible w
orkspace right now

. 

7.9 A
lso on the C

hief’s floor:
a) IA (plan for tw

o persons each w
ith a private office and a separate 

interview
/conf. room

 that can accom
m

odate 4-6 people)
b) D

eputy C
hief. 

c) P
IO

 sergeant needs an office close to C
hief's office, but this used to be 

a team
 of 7 people, so they need to have open office space for 5-6 B

eat 
C

oordinators. O
ffice for B

eat C
oordinator sergeant.

d) C
opy/w

ork room
, filing room

. C
hief's secretary should be the custodian 

of personnel files, in a locked room
 som

ew
here on the floor. 

e) N
eed O

ffice space for B
usiness M

anager (currently a vacant position.)
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8.2 P
roperty N

eeds: 
a) B

ulk A
rea – rodent and w

eatherproof w
ith ventilation. Large enough for 

carts easy access. D
oor w

ith ram
p. Lighting. 

b) Large Item
 S

torage – A
rea large enough to store car parts, patio 

furniture, copper w
ire, ballasts, etc. w

ith access to outside. 
c) S

torage R
oom

 – should be located near the R
eport W

riting R
oom

.
d) Freezer and R

efrigeration – Inside M
ain P

roperty R
oom

. W
alk-in fridge, 

w
alk-in freezer. C

urrent cooler and freezer are barely adequate and 
definitely need to be bigger. 
e) N

arcotics R
oom

 – N
egative pressure w

ith enough room
 to store seized 

m
arijuana. A

m
ple shelving w

ith clear area for large item
s. M

oney/valuables 
safe.
f) 2-w

ay E
vidence Lockers w

ith refrigerated com
partm

ent. 
g) H

igh-density m
obile shelving.

h) H
istoric A

rea for 187pc storage. H
om

icide and long-term
 evidence room

.
i) B

ike R
acks.

j) W
ork tables on both sides of evidence lockers to spread out evidence as 

it’s processed, packaged, stored. There needs to be a secure space for 
drying evidence processed on the w

eekends, separate from
 the drying 

cabinets that are in the C
rim

e Lab. 
k) E

vidence-view
ing area near public. 

) In E
vidence packaging w

ork area, there needs to be a sink, em
ergency 

eyew
ash station, and em

ergency show
er.

8.3 P
lan for three w

orkstations. W
ould be nice to have a private office. 

There are a lot of w
alk-through visitors from

 the detectives division, 
requesting evidence. N

eed an evidence view
ing room

.  The property officer 
interacts w

ith the public a lot, releasing evidence, dealing w
ith defense 

attorneys, D
A office, patrol. A

lso deals w
ith heavy and bulky item

s, need to 
be close to elevator. If the second floor is accessible via elevator and 
protected by secure lobby, P

roperty could be on the second floor, and 
should be adjacent to the D

etectives bureau and the C
rim

e Lab.

8.4 Transient property should be kept outside of the building. C
urrently 

they're kept in a shipping container. S
om

etim
es it's backpacks, but other 

tim
es, shopping carts or rolling luggage. Large enough to have a ram

p 
inside to roll in carts/luggage, and needs to be rodent proof. C

urrently 
~10'x15' and needs to be three tim

es that size.

8.5 In the m
ain property room

, it w
ould be good to have a processing table 

for packaging evidence, tagging bags, etc. S
torage for evidence booking 

m
aterials adjacent to the processing area: storing boxes, bags, packing 

supplies, testing kits, D
O

J kits, etc. N
eed separate gun storage, especially 

m
ore space for long guns. N

arcotics room
 needs to have negative 

pressure, w
ithin the m

ain room
, also a safe for valuables, m

oney. C
urrently 

not enough space for m
arijuana dispensary seizes. H

om
icide storage, has 

to be kept long term
 and isn't accessed as frequently. S

exual assault 
storage should be located w

ithin the m
ain room

. N
eed a storage holding 

area for gun/drugs disposal as w
ell.
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8.7 C
urrent off-site storage spaces: 

a) P
atrol bicycles stored at P

olice A
nnex

b) ~16’x20’ room
 at the Fire D

epartm
ent

c) 2 shipping containers (~10’x40’) located off of G
arden S

treet for storing 
lost/found bicycles and oversize item

s.

               9. Sgt. D
an M

cG
rew

, Sgt. M
arazita

h) Item
s stored: gear bag for each officer (each requires a 24” x 24” x 48” 

deep storage cubby), vest for each officer, shields, ladders, w
eapons 

(including rifles in cases), am
m

unition (w
hich is heavy), and cleaning 

supplies. 
i) For secure access, suggest m

aking having the door require keycard 
access and a com

bination.

9.1 S
W

AT is a collateral assignm
ent. C

urrently there are 2 sergeants, 1 
doctor, and 16 officers assigned to the S

W
AT team

. C
ould add one m

ore in 
the future for a total of 20 personnel.

9.3 P
rovide a separate room

 next to the G
ear S

torage R
oom

, 
approxim

ately 6’x10’, for storage of gases.

D
.  SW

AT - 1:00pm
 - 1:45pm

9.2 G
ear S

torage R
oom

:
a) N

eeds a secure 10'x20' storage space for gear equipped w
ith shelving 

capable of being flexibly reconfigured as storage needs change. 
b) R

oom
 should have a steel door, louvered for airflow

 to dry sw
eaty gear. 

O
n the door, there needs to be a m

ounted closeable dry-erase cabinet for 
status indications.
c) R

oom
 needs to have 9' to 10' ceiling heights. 

d) R
oom

 should include drying racks for hanging sw
eaty gear. 

e) Include a charging station, w
ith plenty of outlets, for various devices.

f) It w
ould be ideal to include a sm

all changing room
/area next to the G

ear 
S

torage, so that the responding team
 has a designated place w

here they 
can all get into their gear quickly.
g) The room

 should be close to a drivew
ay to allow

 for quick in-and-out 
w

ith a lot of gear.  The room
 could be located at patrol car level of the 

parking garage, one level below
 grade off of A

napam
u S

treet.

8.6 - List of current on-site storage spaces: 
a) 8'x20' room

, exterior chainlink "cage"
b) 10'x15' (approx) m

etal container for 60-day found property, transient 
bags, and 90-day arrestee property storage
c) O

utside parking area is used for storing oversized property like shopping 
carts or rolling luggage, w

ith no protection from
 elem

ents. A
lso keeps tw

o 
full bike racks.
d) W

ithin the m
ain P

D
 building: 

• (~20’x20’) M
otorcycle parking 

• R
oom

 containing sexual assault cases (~12’x12’), seized m
arijuana 

(~8’x12’), and storage of dropped off drugs/w
eapons for disposal 

(~12’x12’)
• R

oom
 for evidence packaging supplies (~12’x24’)

• "D
ead" R

oom
 (~12’x30’) w

here hom
icide cases area stored

• M
ain P

roperty E
vidence R

oom
 w

ith ~12' high ceilings, m
obile storage 

(tw
o ends, w

ith 4 m
obile shelving units), large safe (~30"x4'), separate 

shelving area for "safekeeping" (item
s to be released/returned soon), 

biohazard fridge for storing bloody evidence.
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10.4 S
im

ilar to w
hat Lt. W

hitham
 expressed in the m

eeting from
 11/2/11, 

the S
tation O

fficer needs an interview
 room

 off of the lobby for dealing w
ith 

certain lobby visitors.

10.2 It w
ould be good to provide a com

puter term
inal in the lobby for 

visitors to be able to fill out a police report online, rather than having to tie-
up a transaction w

indow
 for up to 30 m

inutes.

11.1 6 room
s needed: O

ffice for S
gt. M

arazita, O
ffice for Lew

m
an, tw

o 
spaces for B

ackground Investigators, a P
olygraph room

, and a C
om

puter 
Training room

. For the tw
o background investigator spaces, provide one 

dedicated office w
ith tw

o to three w
orkstations, and then a room

 that's 
m

ore for interview
ing, but could serve as an office space if needed.  

10.8 C
urrently can't answ

er other desks' phones, w
hich is problem

atic. 
Lack of w

orkstation pow
er/data in existing station layout m

eans not able to 
utilize all the w

orkspaces they have.

10.9 Taxi/P
erm

its needs m
ore than a transaction w

indow
 w

orkstation. 
N

eeds a lot of filing storage space. S
usan says that H

olly P
erea w

ould 
need an office space.

10.3 S
usan w

ould w
ant to see tw

o separate sm
all offices for the R

ecords 
S

upervisors, not shared.

10.5 R
ecords D

ept. adds about 1.5 xerox boxes w
orth of paper to the 

storage files per w
eek. 

10.6 C
urrent supply storage is extrem

ely deficient, currently about 8'x10' in 
size.

10.7 The locking m
echanism

 for the front door is currently on a tim
er, 

w
hich is not able to be controlled by the station staff. P

ublic W
orks controls 

the tim
ing. P

D
 staff can't m

anually lock the entrance door. 

10.1 C
om

m
ents on 11/2/11 m

inutes: C
ivilian S

tation O
fficer should have a 

designated transaction w
indow

. Livescan technician w
ould also need a 

transaction w
indow

 in the Lobby, this w
indow

 could also serve for P
roperty 

R
elease. P

rovide intercom
 w

ith button for contacting for assistance. 
S

ignage w
ould help to direct the flow

 of lobby traffic and help the personnel 
behind the counter know

 the intent of each visitor depending on w
hat line 

they get in. Livescan better to be located outside of the secure area, but 
the technician's office should be w

ithin the secure area.

9.4 S
W

AT also has a lot of training targets: m
annequins, w

ood, etc. for the 
shooting range and shares these item

s w
ith the range and the rest of the 

P
D

. The storage for the shooting range needs to be able to accom
m

odate 
these item

s. They w
ould be located w

ith the range if the range goes off-
site.
9.5 S

W
AT needs a 10'x10' lockable office, though the office could be 

shared w
ith H

N
T.

9.6 The B
earC

at arm
ored vehicle is too tall to fit in the underground 

parking levels, and w
ould have to be located on grade. The vehicle is 

approxim
ately 10' tall, 20’ in length, and 8’ w

ide.

E.  R
ecords - 1:45pm

 - 2:30pm
               10. R

ecords Supervisor Susan Segura, Sgt. M
arazita

F.  Training and R
ecruitm

ent - 1:45pm
 - 2:30pm

               11. Sgt. M
arazita, Training C

oordinator Sadie Lew
m

an
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12.3 E
ach taxi has to com

plete a vehicle inspection every 4 m
onths, w

hich 
w

ill require curb space or a parking space. It w
ould be nice if there w

ere a 
sheltered area so that inspections could happen in inclem

ent w
eather or 

extrem
e sun. C

arport space could be m
ulti-functional: taxi inspections, IT 

perform
ing changes to patrol cars, C

S
I. S

gt. A
rroyo suggested carport 

coverage outside of gated area in the setback required.

11.5 This division needs classroom
 space, w

hich could be accom
m

odated 
in the station's C

om
m

unity R
oom

, as long as it is able to hold about 50 
people. 

12.1 H
olly (plus an assistant) handles approxim

ately 300 taxi perm
its (250-

275 actual taxis), w
hich are required to com

e in every 4 m
onths. A

lso 
handles security alarm

s perm
its. A

lso keeps track of false alarm
s and does 

all the billing. A
lso issues m

assage perm
its.D

aily business involves m
oney 

transactions, needs cash register at designated transaction w
indow

.

12.2 N
eeds tw

o w
orkstations, plenty of filing space, and counter space for 

lam
inating m

achine, a paper folding m
achine, a scanner. N

eeds very close 
access to a copy m

achine. N
eeds to have lockable space for H

olly, her 
assistant, plus one other person's belongings.

11.2 Lew
m

an's office should be bigger, as she schedules out training tw
o 

years in advance, laid out on w
all space. A

lso needs to have storage, full 
height cabinetry. 

G
.  A

larm
/Taxi/Perm

its - 2:45pm
 - 3:30pm

               12. H
olly Perea, Sgt. A

rroyo

EN
D

  O
F  M

EETIN
G

11.3 The background investigator's interview
ing room

 should 
accom

m
odate 4 people, and needs to have fairly easy access to public for 

people com
ing in for interview

s all the tim
e. M

aybe 2nd floor, tow
ards the 

front, right off of the lobby?  The polygraph room
 needs to be adjacent to 

both Training and Investigations.

11.4 The C
om

puter Training room
 w

ill be w
here officers can com

e in and 
sit in front of about 10 com

puters. The room
 needs to be separate from

 the 
report room

. The room
 w

ill need chair/table/m
at storage, m

aking the room
 

m
ulti-functional for m

at w
ork, m

artial arts training as w
ell.  

11.6 A
ccess to a conference room

 close by is also needed.          
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SA
N

TA B
A

R
B

A
R

A PO
LIC

E FA
C

ILITY W
EEK

LY M
EETIN

G
M

eeting H
eld at the Laguna M

ulti-P
urpose R

oom
625 Laguna S

treet, S
anta B

arbara, C
A

D
ATE

STA
R

T
EN

D
N

EXT M
EETIN

G
PR

EPA
R

ED
 B

Y
11/9/11

11:00am
12:20pm

11/16/11 at 11:00am
Julie M

ason
M

EETIN
G

 PU
R

PO
SE

G
EN

ER
A

L N
O

TES
W

eekly M
eeting

ATTEN
D

ED
?  

C
O

PIES TO
Josh H

aggm
ark - C

ity of S
anta B

arbara P
ublic W

orks D
ept - P

rincipal E
ngineer

JH
by phone

Linda S
um

ansky - C
ity of S

anta B
arbara P

ublic W
orks D

ept - S
upervising E

ngineer
LS

x
H

eidi B
raunger - C

ity of S
anta B

arbara P
ublic W

orks D
ept - P

roject E
ngineer

H
B

x
A

llison D
eB

usk - S
B

 C
A

D
A

D
x

G
il Torres  - S

B
P

D
 A

dm
inistrative S

ervices C
aptain

G
T

x
B

rent M
andrell - S

B
P

D
 P

atrol Lt. (A
sst D

irector of P
atrol D

ivision), W
atch C

m
dr

B
M

x
E

d O
lsen- S

B
P

D
 Tactical P

atrol and B
ike S

ergeant
E

O
x

Jeff G
orrell - Lenvik &

 M
inor A

rchitects
JG

x
H

ow
ard Leach - Leach M

ounce A
rchitects

H
L

x
M

att H
untington - Leach M

ounce A
rchitects

M
H

x
Julie M

ason - Leach M
ounce A

rchitects
JM

x

M
eeting 
Item

D
escription

R
esponsible 

Party
A

ction/Status
D

ue D
ate

Item
 N

am
e

9/21/11
LM

A
/ 

S
B

P
W

10/26/11
S

B
P

D
C

onfirm
 

patrol truck 
height.

11/2/11

10/26/11

B
.  N

ew
 B

usiness

G
eneral N

ote on correspondence: W
hen em

ailing Joshua item
s w

ith 
attachm

ents (agendas, m
inutes, sim

ilar) cc: H
eidi to m

ake sure H
eidi can 

distribute if Josh is out. S
am

e for H
eidi/Josh to cc Julie w

hen em
ailing 

M
att. [9/28/11] It is also im

portant to alw
ays include H

ow
ard on all 

com
m

unications.

M
EETIN

G
 M

IN
U

TES N
O

. 009

A
.  O

ld B
usiness

1.1 JH
 w

ill be taking vacation tim
e starting 11/9/11, returning for the 

S
takeholders m

eeting on 11/28/11. H
e plans to call into the w

eekly 
m

eetings to stay in the loop.

1.2 JH
 invited JG

 and H
L to attend the N

ovem
ber 28th P

olice S
tation 

S
takeholder m

eeting to be on hand to discuss how
 developing the 

proposed parcel w
ould play into the inform

ation gathered in the needs 
assessm

ent and its space and cost im
pacts on the m

ain station. This 
w

ould require preparing a very conceptual site plan, introduction to the site, 
and inform

ation on scale of building and how
 it w

ould address the site 
context. [11/2/11] JH

 discussed needing to prepare for the S
takeholders 

m
eeting by deciding w

hether or not w
e're going to consider the C

alle 
C

havez parcel as an accepted part of the project. To be able to justify the 
off-site developm

ent, cost com
parisons should be assem

bled for w
hat the 

P
D

 spends utilizing other agencies training facilities versus the potential 
incom

e the P
D

 could accrue by having a training facility of their ow
n for 

other agencies to utilize. In regards to having a draw
ing of the proposed 

C
alle C

havez site to present at the S
takeholders m

eeting, JH
's plan from

 
last w

eek's m
eeting w

ill suffice.

2.4  D
W

 noted that the P
D

 has a patrol truck w
ith a rack m

ounted on top 
and w

ill need to know
 if the vehicle w

ill fit in the parking garage. H
L 

responded that the parking garage has m
inim

um
 clearances of 8'-2". 

D
W

/G
T  w

ill confirm
 the height of the patrol vehicle and advise if it requires 

a higher clearance.

               1. G
eneral D

iscussion
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10/26/11
L&

M
A

open
11/22/2011

11/9/11

11/9/11

2.2 S
upporting N

eeds:
a) R

estorative P
olicing needs 4 w

orkstations and one dedicated w
orkspace 

for the  sw
orn officers. For the civilian R

estorative P
olicing staff, they have 

lim
ited clearance, so it w

ould be good for them
 to have access off of  the 

m
ain lobby but not into the secure areas of the station.

b)P
arking E

nforcem
ent O

ffice needs a sergeant’s office and 4 sm
all 

w
orkspaces, plus an area to keep equipm

ent and a charging station. 
P

arking for their m
eter vehicles, needed.

c) M
otors D

ivision has 8 – 10 bikes currently. The current m
otor port needs 

to be doubled in size. The M
otors D

ivision needs to be som
e locker 

storage facilities, for their big bulky jackets, helm
ets. A

lso, part-tim
e m

otors 
that com

e in for special events need storage for their personal gear w
hen 

they're onsite. 
d) There needs to be quite a bit of storage for Traffic equipm

ent storage.
e)M

otor sergeant needs w
orkspace, Traffic Investigator needs a 

w
orkspace (drafting table space for spreading out lots of docum

ents). 
P

rovide 3 to 4 desks for report w
riting. 

1.4 M
H

 gave an update on the progress of the sub-consultants on their 
studies for inclusion in the E

IR
.

[11/9/11] JH
: For the N

ovem
ber 28th S

teering C
om

m
ittee m

eeting, w
e 

need to show
 them

 a draft needs assessm
ent, dem

onstrating adequate 
need to develop the parcel at 125 C

alle C
esar C

havez as a police training 
facility in order to have enough space to provide all necessary functions at 
the m

ain site. H
B

 gave M
H

 a needs assessm
ent done by R

R
M

 for a fire 
training facility, a project that could be incorporated on the C

havez site 
alongside the P

olice project.

1.3 JG
 w

ill be setting a date for appearing before the H
LC

 in D
ecem

ber.
[11/9/11] H

LC
 only m

eets once in D
ecem

ber, on the 7th. M
aterials need to 

be turned in 10 calendar days in advance. These need to be sent to the 
neighbors too. This w

ould calculate back to Tuesday, N
ovem

ber 22nd.

1.5 P
lanning:  A

llison D
eB

usk (A
D

) from
 the P

lanning D
ept. is here. H

L 
presented sketch of public/street side floor plan. A

D
, JG

, H
L, M

H
, JM

 to try 
and m

eet w
ith Jaim

e Lim
on, D

esign R
eview

 S
upervisor, after this m

eeting 
to discuss setbacks and height lim

itations.

2.1 S
taff: H

L: H
ow

 is the P
atrol D

ivision organized? B
M

: There is the 
D

ivision C
om

m
ander (C

aptain), A
ssistant D

ivision C
om

m
ander (Lieutenant 

M
andrell), 3 w

atch com
m

ander lieutenants, 6 patrol team
s (each w

ith a 
sergeant), tw

o flex sergeants, and G
ang/N

ightlife E
nforcem

ent team
 

sergeant. The G
ang U

nit has 4-6 people, needing a m
inim

um
 of 4 

w
orkstations. O

ne of the flex sergeants oversees canine and the other 
oversees D

D
T. S

gt. E
d O

lsen oversees Tactical P
atrol (TP

F). 9 civilian staff 
and tw

o sw
orn officers in R

estorative P
olicing program

. U
nder the 

A
ssistant C

om
m

ander Lt. is Traffic/M
otors, S

W
AT, FTO

, and P
E

O
 as w

ell.

               2. Traffic &
 Patrol D

epartm
ents N

eeds Interview
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A Job N
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G
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Verify info.
11/16/2011

G
T

P
rovide info.

11/15/2011

LM
A

/S
B

P
D

O
ngoing. 

11/10/11 
final tim

e 
slots 

scheduled.

11/10/2011

The w
eekly m

eeting that falls on W
ednesday, 11/23/11, prior to the 

Thanksgiving holiday, w
ill have light attendance due to C

ity furlough. This 
m

eeting w
ill be held at Leach M

ounce A
rchitects office in Ventura. JM

 w
ill 

be out of the office from
 Thursday, 11/17/11 through S

unday, 11/27/11.

EN
D

  O
F  M

EETIN
G

Interview
s to be scheduled w

ith G
T and H

L for next Thursday, O
ct 27th. 

Tim
e slots w

ill be w
orked out to be 30 m

inutes w
ith a 10 m

inute break in 
betw

een interview
s. [10/26/11] M

onday, O
ctober 31st, Thursday, 

N
ovem

ber 3rd, and Friday, N
ovem

ber 4th, are now
 proposed for interview

 
days. G

T and H
L to finalize interview

 participants and tim
eslots by 11/2/11 

m
eeting. [11/2/11] S

gt. M
arazita has arranged for H

L to conduct 
interview

ing on 11/3/11, starting at 8am
. [11/9/11] G

T, H
L, and JM

 to m
eet 

at 8am
, 11/10/11 to finish up the interview

s. 

M
H

 requests spending som
e tim

e w
ith P

D
 staff m

em
ber w

ho can take LM
A 

(M
H

, JM
) around the city w

here there's offsite storage and/or functions that 
eventually need to com

e back into the m
ain P

D
 building. [9/28/11] Just M

H
 

to tour, w
hile H

L / JM
 do interview

s w
ith the P

D
 staff. [11/9/11] G

T to have 
som

eone from
 the P

D
 go around and take photos of the off-site storage 

areas and provide square footages of all. G
T to provide this inform

ation by 
next Tuesday, 11/15/11.

C
.  Schedule / U

pcom
ing

The geotechnical engineer has requested perm
ission to contact C

aptain 
Torres (G

T) about w
here and w

hen he can taking borings for soils sam
ples 

analysis. [11/2/11] D
W

 let M
H

 know
 that the geotech (B

ob H
ollingsw

orth of 
G

rover H
ollingsw

orth &
 A

ssociates) can call him
 (D

W
), S

gt. M
arazita, or 

G
T to coordinate. [11/9/11] It looks like boring sam

ples w
ill be taken on the 

P
D

 site on 11/10/11.

f) It w
ould be good to locate traffic investigators close to the detectives, 

w
ould aid in their interaction w

hen needed in big cases.
g) P

lan for future possibility of having electric vehicles, w
hich w

ill need 
charging station.
h) H

N
T w

ill need secure storage space. EO
 recom

m
ends having office 

space for 4 w
orkstations, m

inim
um

. C
ould be shared S

W
AT/H

N
T.

i) W
atch C

om
m

ander / H
olding area: W

atch C
m

dr oversees prisoner 
intake. G

T: liked the E
scondido setup. For H

olding provide: 1 detox cell, 1 
safety cell, 4 holding cells for adults. W

atch C
m

dr needs to be on m
ain 

floor adjacent to the lobby. There also need to be juvenile holding room
s.

j) B
riefing R

oom
 needs to accom

m
odate about 20 people for patrol 

briefings, approx. 24'x24'. For large events, e.g. Fiesta, press conferences, 
etc, could take place in the C

om
m

unity R
oom

/E
O

C
. B

riefing room
 to have 

m
edia (projector, flat screens, lectern, grease boards, street m

ap on w
all)

k) R
eport w

riting area: evidence-processing area needed, separate from
 

Investigations. The evidence processing area needs to be very close to the 
report w

riting.  G
T to check into how

 the P
D

 does it now
 and w

hether or 
not it needs to be better. R

eport w
riting has four com

puter stations right 
now

, needs to be 12 stations m
inim

um
.

l)There are 56 patrol officers. Their office is their car, but in shifts, they use 
the report w

riting.
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SA
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R
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A
R

A PO
LIC

E FA
C

ILITY W
EEK

LY M
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G
M

eeting H
eld at the S

B
P

D
 A

nnex C
onference R

oom
222 E

. A
napam

u S
treet,  S

anta B
arbara, C

A

D
ATE

STA
R

T
EN

D
N

EXT M
EETIN

G
PR

EPA
R

ED
 B

Y
11/10/11

8:00am
9:30am

11/16/11 at 11:00am
Julie M

ason
M

EETIN
G

 PU
R

PO
SE

G
EN

ER
A

L N
O

TES
N

eeds A
ssessm

ent Interview
s - SB

PD
 Personnel

ATTEN
D

ED
?  

C
O

PIES TO
H

ow
ard Leach - Leach M

ounce A
rchitects

H
L

x
Joshua H

aggm
ark

Julie M
ason - Leach M

ounce A
rchitects

JM
x

H
eidi B

raunger
G

il Torres - S
B

P
D

 - A
dm

inistrative S
ervices C

aptain
G

T
x

M
att H

untington

M
eeting 
Item

D
escription

R
esponsible 

Party
A

ction/Status
D

ue D
ate

Item
 N

am
e

G
T

Verify 
preferred 
access.

11/13/2011
2.2 B

unk R
oom

s: provide tw
o bunk room

s for m
en, tw

o for w
om

en. G
T to 

verify w
hether it is preferred to have the bunk room

s accessed directly 
from

 the hallw
ay, or off of the vestibule leading into the locker room

s. 

3.1 S
poke w

ith Isabel B
lagborne, one of three R

estorative O
utreach 

S
pecialists. S

he’s located in a sm
all office (~10’x12’, set-up w

ith three 
w

orkstations) in the P
olice A

nnex. That sm
all office is used by 11 people: 6 

C
om

m
unity Liaisons (non-sw

orn, m
ostly out in the field), 3 R

estorative 
O

utreach S
pecialists (non-sw

orn), and tw
o sw

orn officers. The R
estorative 

P
olicing / TP

F divisions are overseen by S
gt. E

d O
lsen. 

1.1 A
nim

al C
ontrol is urrently housed off-site in a sm

all building behind an 
S

B
 fire station. There are 3 A

nim
al C

ontrol officers, each have a truck for 
their duties. There w

ould need to be three w
orkstations, w

hich could be 
located at the C

alle C
esar C

havez site if it is developed.

2.1 Lockers: w
om

en to m
en ratio is currently ~17 w

om
en, 124 m

en (141 
total sw

orn officers), or 12%
 how

ever, there's grow
th anticipated in m

ore 
w

om
en joining the force. N

eed to plan for 25%
 w

om
en in future grow

th. 
Lockers for sw

orn officers w
ill be 24"x24"x72"; lockers for non-sw

orn 
officers w

ill be 12"x24"x72".

               1. A
nim

al C
ontrol

A
.  M

iscellaneous Inform
ation w

ith C
apt. Torres - 8:00am

 - 9:30am

M
EETIN

G
 M

IN
U

TES N
O

. 010

               2. Locker R
oom

s

               3. R
estorative Policing / TPF (Tactical Patrol)

3.2 The R
estorative P

olicing office needs to be located near the m
ain floor 

lobby, w
ith lim

ited access to the secure portions of the station because the 
people in the R

estorative P
olicing are not put through the sam

e level of 
background checking as sw

orn officers. G
T noted that there m

ight be a 
possibility of accessing the R

estorative P
olicing office space by going 

through one of the tw
o sm

all interview
 room

s being proposed off of the 
m

ain lobby. H
L proposed m

oving the interview
 room

s enough to get a 
hallw

ay to R
estorative P

olicing office. 
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G
T/LM

A
Verify info.

11/13/2011

6.3 The parking lot at the P
olice A

nnex w
ill likely be a vital spot for staging 

during the construction of the new
 P

D
, since the construction for the 

planned subterranean parking garage w
ill take up alm

ost the entire P
D

 
site.

6.4 D
uring the interview

, G
T, H

L, and JM
 took a quick tour of several 

functions served in the P
olice A

nnex:
a)IT D

epartm
ent- 6 people

b) P
arking E

nforcem
ent office - 10 to 12 people 

c) Training S
upervisor

d)A
nim

al C
ontrol S

gt / S
pecial E

vents S
gt.

e) B
ackground Investigations

f) Training and R
ecruitm

ent offices
g) A

dm
in. C

aptain and Lieutenant
h) S

pecial E
vents C

oordinator: needs m
ore layout space, w

allspace for 
E

vents board schedule, close access to a copy room
 / w

orkroom
.

i) P
roperty Investigations: currently has 5 w

orkstations?

4.1 In the interview
s on 11/3/11 w

ith the Investigative D
ivision, it w

as 
recom

m
ended that there be a m

inim
um

 of 8 interview
 room

s. G
T asked if 

the tw
o interview

 room
s off of the m

ain lobby are included in this num
ber, 

or in addition to this num
ber. H

L believes they are included in the 8.

EN
D

  O
F  M

EETIN
G

5.1 Functions that could be located off-site to afford the m
ain station the 

space it needs:
a)S

hooting R
ange w

ith 50-yd rifle lanes
b)Training R

oom
 / M

ulti-P
urpose C

lassroom
 (w

ith m
at storage to facilitate 

m
artial arts training) 

c) P
arking E

nforcem
ent (parking the 10 P

E
O

 vehicles at 125 C
alle C

esar 
C

havez instead of the m
ain station w

ould free up space for other parking 
at the m

ain station)
d) P

arking various special use vehicles: M
obile C

om
m

and P
ost  U

nit, 
A

nim
al C

ontrol trucks (3), D
U

I trailer, traffic trailer, and radar trailer. 
e) R

ange M
aster's office, gun-cleaning and parts storage areas.

f) G
ear issuance storage.

g) Long term
 evidence storage, long term

 files/archival storage.
h) A couple of offices for training officers.
i) S

W
AT targets and other range-related storage.

j)Im
pound vehicles.

k)K
-9 (w

ill still need kennel space for 2 dogs at the m
ain station)

6.1 It w
ould be good to incorporate space for m

em
orabilia trophy cases, 

plaques in dedication to P
D

 officers lost.

There’s a tree on the current site that is dedicated to an officer killed in the 
line of duty. M

ust deal w
ith that respectfully. W

ill it be possible to keep the 
dedication plaque and stone, but replace the tree w

ith a new
 one that fits 

w
ithin the new

 plaza layout?

               4. Interview
 R

oom
s

               5. Possible Functions at 125 C
alle C

esar C
havez

               6. G
eneral / O

ther

6.2 The spaces currently occupied by PA
L upstairs in the P

olice A
nnex w

ill 
be the tem

porary relocation spot for E
nvironm

ental S
ervices w

hen the 
S

B
P

D
 911 D

ispatch C
enter tem

porarily relocates to G
ranada G

arage.
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SA
N

TA B
A

R
B

A
R

A PO
LIC

E FA
C

ILITY W
EEK

LY M
EETIN

G
M

eeting H
eld at the W

ater R
esources C

onference R
oom

619 G
arden S

treet, S
anta B

arbara, C
A

D
ATE

STA
R

T
EN

D
N

EXT M
EETIN

G
PR

EPA
R

ED
 B

Y
11/16/11

11:00am
12:20pm

11/23/11 at 8:00am
 @

LM
A

Julie M
ason

M
EETIN

G
 PU

R
PO

SE
G

EN
ER

A
L N

O
TES

W
eekly M

eeting

ATTEN
D

ED
?  

C
O

PIES TO
Josh H

aggm
ark - C

ity of S
anta B

arbara P
ublic W

orks D
ept - P

rincipal E
ngineer

JH
by phone

Linda S
um

ansky - C
ity of S

anta B
arbara P

ublic W
orks D

ept - S
upervising E

ngineer
LS

x
H

eidi B
raunger - C

ity of S
anta B

arbara P
ublic W

orks D
ept - P

roject E
ngineer

H
B

x
A

llison D
eB

usk - C
ity of S

B
, C

om
m

unity D
evelopm

ent D
ept. - P

roject P
lanner

A
D

x
G

il Torres  - S
B

P
D

 A
dm

inistrative S
ervices C

aptain
G

T
x

Jeff G
orrell - Lenvik &

 M
inor A

rchitects
JG

x
H

ow
ard Leach - Leach M

ounce A
rchitects

H
L

x
Julie M

ason - Leach M
ounce A

rchitects
JM

x

M
eeting 
Item

D
escription

R
esponsible 

Party
A

ction/Status
D

ue D
ate

Item
 N

am
e

9/21/11
LM

A
/ 

S
B

P
W

10/26/11
S

B
P

D
C

onfirm
 

patrol truck 
height.

11/2/11

10/26/11

M
EETIN

G
 M

IN
U

TES N
O

. 011

A
.  O

ld B
usiness
G

eneral N
ote on correspondence: W

hen em
ailing Joshua item

s w
ith 

attachm
ents (agendas, m

inutes, sim
ilar) cc: H

eidi to m
ake sure H

eidi can 
distribute if Josh is out. S

am
e for H

eidi/Josh to cc Julie w
hen em

ailing 
M

att. [9/28/11] It is also im
portant to alw

ays include H
ow

ard on all 
com

m
unications.

B
.  N

ew
 B

usiness

2.4  D
W

 noted that the P
D

 has a patrol truck w
ith a rack m

ounted on top 
and w

ill need to know
 if the vehicle w

ill fit in the parking garage. H
L 

responded that the parking garage has m
inim

um
 clearances of 8'-2". 

D
W

/G
T  w

ill confirm
 the height of the patrol vehicle and advise if it requires 

a higher clearance.

               1. G
eneral D

iscussion

1.1 JH
 w

ill be taking vacation tim
e starting 11/9/11, returning for the 

S
takeholders m

eeting on 11/28/11. H
e plans to call into the w

eekly 
m

eetings to stay in the loop.

1.2 JH
 invited JG

 and H
L to attend the N

ovem
ber 28th P

olice S
tation 

S
takeholder m

eeting to be on hand to discuss how
 developing the 

proposed parcel w
ould play into the inform

ation gathered in the needs 
assessm

ent and its space and cost im
pacts on the m

ain station. This 
w

ould require preparing a very conceptual site plan, introduction to the site, 
and inform

ation on scale of building and how
 it w

ould address the site 
context. [11/2/11] JH

 discussed needing to prepare for the S
takeholders 

m
eeting by deciding w

hether or not w
e're going to consider the C

alle 
C

havez parcel as an accepted part of the project. To be able to justify the 
off-site developm

ent, cost com
parisons should be assem

bled for w
hat the 

P
D

 spends utilizing other agencies training facilities versus the potential 
incom

e the P
D

 could accrue by having a training facility of their ow
n for 

other agencies to utilize. In regards to having a draw
ing of the proposed 

C
alle C

havez site to present at the S
takeholders m

eeting, JH
's plan from

 
last w

eek's m
eeting w

ill suffice.
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ounce A

rchitects
 1885 K

noll D
rive, Ventura, C

A 93003 P: (805) 656-3522  F: (805) 658-1926
LM

A Job N
o. 201112.00

JG
 / LM

A
open

11/16/11
LM

A
open

11/17/2011

11/16/11
LM

A
open

11/17/2011

11/16/11
LM

A
open

11/17/2011

11/16/11
LM

A / H
B

open
11/17/2011

1.3 JG
 m

entioned that he and P
aul C

asey w
ould like to sit and m

eet w
ith a 

couple of the H
LC

 m
em

bers prior to the D
ecem

ber 7th m
eeting, to be able 

to explain in-depth the com
plexities of the project program

. It's beneficial to 
have som

eone on the com
m

ittee have that deeper understanding of the 
issues that m

ay not be fully discussed in the allotted H
LC

 m
eeting 

tim
efram

e.

2.4 JG
 and H

L received a C
D

-rom
 from

 H
B

 after last w
eek's m

eeting, 
containing a lot of inform

ation from
 the previous studies and planning done 

for the P
D

 back in 1999. JG
 has requested a m

ore concise sum
m

ary of the 
alternate site studies that w

ere previously done. JH
 recom

m
ended 

referring to a January 10, 2011 C
ity C

ouncil presentation. H
B

 to transm
it 

pow
erpoint to JG

, H
L.

[11/9/11] JH
: For the N

ovem
ber 28th S

teering C
om

m
ittee m

eeting, w
e 

need to show
 them

 a draft needs assessm
ent, dem

onstrating adequate 
need to develop the parcel at 125 C

alle C
esar C

havez as a police training 
facility in order to have enough space to provide all necessary functions at 
the m

ain site. H
B

 gave M
H

 a needs assessm
ent done by R

R
M

 for a fire 
training facility, a project that could be incorporated on the C

havez site 
alongside the P

olice project.

               2. Planning

2.2 There is a revision to the S
anta B

arbara G
eneral P

lan that is expected 
to be adopted in D

ecem
ber that requires all projects to com

plete a study of 
all structures w

ithin 100' of the project site, to determ
ine if any of the 

structures have historical value. There's a possibility that tw
o of the 

bungalow
s to the east of the P

D
 w

ill be deem
ed historic possibilities. (LS

 to 
forw

ard em
ail to H

L that lists the potentially im
pacted structures.)  If this is 

the case, a study w
ill need to be com

pleted that show
s that the P

D
 project 

does not im
pact those structures. JG

 w
ill contact an approved consultant to 

perform
 the study. H

L w
ill hire, so he w

ill need to send JH
 / H

B
 an 

additional services proposal for the w
ork. The study needs to be included 

in the E
IR

, so this w
ork w

ould need to happen quickly and be com
pleted in 

very early January.
2.3 D

iscussion of the need for a solar study. Technically if the P
D

 property 
is rezoned from

 R
-3 to C

-2, the project w
ill not be subject to com

pliance 
w

ith the S
olar O

rdinance A
ct. H

ow
ever, a solar study still needs to be 

com
pleted in order to have the resulting inform

ation available so that any 
neighbor concerns can be addressed. H

L estim
ated that currently the 

proposed P
D

 building height butts into one bungalow
 neighbor's solar 

access zone only in a few
 early/late hours of the shortest days of the w

inter 
m

onths. Further analysis w
ill be needed.

2.1 The required m
aterials for the D

ecem
ber 7th H

LC
 m

eeting are to be 
turned in to A

llison D
eB

usk by JM
 on 11/17/11, 8:30am

. JM
 w

ill be handing 
in three copies of a draw

ing set that includes floors plans/site plan for all 6 
building levels, tw

o sections, and tw
o elevation sketches handdraw

n by 
H

L, plus an 8.5x11 packet of site photographs, and the com
pleted C

ity of 
S

B
 M

aster A
pplication.
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ounce A
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noll D
rive, Ventura, C

A 93003 P: (805) 656-3522  F: (805) 658-1926
LM

A Job N
o. 201112.00

11/16/11
LM

A / H
B

open
11/17/2011

LM
A / H

B
open

11/17/2011

LM
A

12/1/2011

3.2 H
L presented his elevation sketches, show

ing the Figueroa S
treet view

 
(south) as w

ell as an elevation for the east side of the building, w
hich faces 

the bungalow
 neighbors. H

L described the proposed stepped planters and 
nice general use plaza that helps scale the m

ass of the building at the 
street level. H

L also pointed out refinem
ents to the m

ansard roofing, 
creating a useable green roof space that highlights the good view

s from
 

the building top.

2.5 JG
 and H

L requested additional plan inform
ation for the P

D
 site. 

S
pecifically, it's im

portant to get the draw
ings of the 4-story C

ounty building 
that abuts the w

est side of the P
D

 site. A
lso, the civil engineer needs m

ore 
detailed survey inform

ation to be able to firm
 up a grading plan: m

ore 
detailed topography, elevational points at all boundaries of the site, plus 
the finish floor height of the existing P

D
 and the existing site w

alls, 
especially along the east side. LS

 advised that there is m
oney allotted to 

have survey w
ork done, and w

ill get a request rolling.

2.6 There is a tree on the existing P
D

 site that is dedicated to a fallen 
S

B
P

D
 officer. JM

 to check w
ith A

D
 as to w

hether or not w
e need to 

m
ention the tree at this point, at the H

LC
 m

eeting. W
ill this becom

e a 
significant issue? A new

 tree could be accom
m

odated in the new
 P

D
 

design, protecting and relocating the com
m

em
orative plaque that sits at 

the base of the tree currently.

d) The location of the exterior w
all on the side that neighbors the 

bungalow
s w

as revised to be w
ithin the setback required (half the building 

height, w
hich is 45’, so.. 22’-6” setback.) 

2.7 JH
 asked if there w

ould be any issues that should be prefaced w
ith the 

B
uilding and S

afety D
epartm

ent and/or the Fire D
epartm

ent. H
L w

ould like 
to m

eet w
ith both D

epts to discuss egress concerns, especially w
ith the 

subterranean parking, as w
ell as the needs of the em

ergency back-up 
pow

er system
 (generator and fuel tank) if it is to be located below

 grade. It 
w

ould also be good to review
 how

 the FD
 w

ill be able to access the 
building, as there are no fire lanes show

n and the site is very tight.

3.1 H
L and JM

 presented the changes to the floor plans and sections, 
based on finding that the elevation difference from

 grade at Figueroa S
t to 

A
napam

u S
treet is greater than previously assum

ed. B
ased on the survey 

inform
ation review

ed thus far, the height difference betw
een the tw

o 
streets' property lines is 16-ft. S

pecific revisions:
a) The location of the ram

p off of A
napam

u is revised. The ram
p now

 starts 
from

 w
ithin the on-grade parking area and heads to the S

ub-Level 1 in the 
opposite direction.
b)The parking area off of A

napam
u changed just a little, revising the 

location of the A
D

A parking space and providing space for patrol cars 
and/or delivery vehicles to m

ake a T-shaped turn to back into w
hat is now

 
the S

allyport/Loading area at the back of the building.
c) The front parking area off of Figueroa w

as reduced to just three parking 
spaces and created a m

ore regular-shaped entry plaza. 
R

elated to the entry plaza, w
e’ve further developed how

 the patio area off 
of the front E

O
C

 / M
ulti-P

urpose room
 is transitioned from

 the street. 
H

ow
ard added tw

o levels of terraced planting areas featuring stone w
alls.

               3. C
onceptual D

raw
ings
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noll D
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LM

A Job N
o. 201112.00

G
T

closed.
11/16/2011

LM
A

/S
B

P
D

closed.
11/10/2011

LM
A

/JG
/JH

need to 
confirm

 
scheduling.

12/1/2011

JH
, LM

A
, 

L&
M

A
scheduled.

11/23/2011

EN
D

  O
F  M

EETIN
G

Interview
s to be scheduled w

ith G
T and H

L for next Thursday, O
ct 27th. 

Tim
e slots w

ill be w
orked out to be 30 m

inutes w
ith a 10 m

inute break in 
betw

een interview
s. [10/26/11] M

onday, O
ctober 31st, Thursday, 

N
ovem

ber 3rd, and Friday, N
ovem

ber 4th, are now
 proposed for interview

 
days. G

T and H
L to finalize interview

 participants and tim
eslots by 11/2/11 

m
eeting. [11/2/11] S

gt. M
arazita has arranged for H

L to conduct 
interview

ing on 11/3/11, starting at 8am
. [11/9/11] G

T, H
L, and JM

 to m
eet 

at 8am
, 11/10/11 to finish up the interview

s. [11/16/11] A
ll needed 

interview
s have been com

pleted.

M
H

 requests spending som
e tim

e w
ith P

D
 staff m

em
ber w

ho can take LM
A 

(M
H

, JM
) around the city w

here there's offsite storage and/or functions that 
eventually need to com

e back into the m
ain P

D
 building. [9/28/11] Just M

H
 

to tour, w
hile H

L / JM
 do interview

s w
ith the P

D
 staff. [11/9/11] G

T to have 
som

eone from
 the P

D
 go around and take photos of the off-site storage 

areas and provide square footages of all. G
T to provide this inform

ation by 
next Tuesday, 11/15/11. [11/16/11] G

T provided photos and plans of the 
P

D
's offsite shipping containers to JM

 after the m
eeting. JM

 then m
et w

ith 
C

harlie M
cC

hesney from
 S

B
P

D
 and visited the storage space and A

nim
al 

C
ontrol offices currently located at 415 E

. S
ola S

treet, Fire S
tation #3.

C
.  Schedule / U

pcom
ing

Tentatively scheduling to m
eet w

ith B
uilding &

 S
afety and the Fire 

D
epartm

ent on Thursday, D
ecem

ber 1, 2011. JH
, JG

, H
L, M

H
, JM

 to 
attend.

The w
eekly m

eeting that falls on W
ednesday, 11/23/11, prior to the 

Thanksgiving holiday, w
ill have light attendance due to C

ity furlough. This 
m

eeting w
ill be held at Leach M

ounce A
rchitects office in Ventura. JM

 w
ill 

be out of the office from
 Thursday, 11/17/11 through S

unday, 11/27/11. 
[11/16/11]  The m

eeting for 11/23/11 w
ill be held at 8:00am

 at the LM
A 

office at 1885 K
noll D

rive, Ventura.
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Leach M
ounce A

rchitects
 1885 K

noll D
rive, Ventura, C

A 93003 P: (805) 656-3522  F: (805) 658-1926
LM

A Job N
o. 201112.00

SA
N

TA B
A

R
B

A
R

A PO
LIC

E FA
C

ILITY W
EEK

LY M
EETIN

G
M

eeting H
eld at Leach M

ounce A
rchitects C

onference R
oom

1885 K
noll D

rive, Ventura, C
A

D
ATE

STA
R

T
EN

D
N

EXT M
EETIN

G
PR

EPA
R

ED
 B

Y
11/23/11

8:00am
9:00am

11/30/11 at 11:00am
Julie M

ason
M

EETIN
G

 PU
R

PO
SE

G
EN

ER
A

L N
O

TES
W

eekly M
eeting

ATTEN
D

ED
?  

C
O

PIES TO
Josh H

aggm
ark - C

ity of S
anta B

arbara P
ublic W

orks D
ept - P

rincipal E
ngineer

JH
x

Jeff G
orrell - Lenvik &

 M
inor A

rchitects
JG

x
H

ow
ard Leach - Leach M

ounce A
rchitects

H
L

x
M

att H
untington - Leach M

ounce A
rchitects

M
H

x

M
eeting 
Item

D
escription

R
esponsible 

Party
A

ction/Status
D

ue D
ate

Item
 N

am
e

9/21/11
LM

A
/ 

S
B

P
W

10/26/11

11/9/11

11/23/11
LM

A
11/28/2011

M
EETIN

G
 M

IN
U

TES N
O

. 012

A
.  O

ld B
usiness
G

eneral N
ote on correspondence: W

hen em
ailing Joshua item

s w
ith 

attachm
ents (agendas, m

inutes, sim
ilar) cc: H

eidi to m
ake sure H

eidi can 
distribute if Josh is out. S

am
e for H

eidi/Josh to cc Julie w
hen em

ailing 
M

att. [9/28/11] It is also im
portant to alw

ays include H
ow

ard on all 
com

m
unications.

B
.  N

ew
 B

usiness
               1. G

eneral D
iscussion

1.2 JH
 invited JG

 and H
L to attend the N

ovem
ber 28th P

olice S
tation 

S
takeholder m

eeting to be on hand to discuss how
 developing the 

proposed parcel w
ould play into the inform

ation gathered in the needs 
assessm

ent and its space and cost im
pacts on the m

ain station. This 
w

ould require preparing a very conceptual site plan, introduction to the site, 
and inform

ation on scale of building and how
 it w

ould address the site 
context. [11/2/11] JH

 discussed needing to prepare for the S
takeholders 

m
eeting by deciding w

hether or not w
e're going to consider the C

alle 
C

havez parcel as an accepted part of the project. To be able to justify the 
off-site developm

ent, cost com
parisons should be assem

bled for w
hat the 

P
D

 spends utilizing other agencies training facilities versus the potential 
incom

e the P
D

 could accrue by having a training facility of their ow
n for 

other agencies to utilize. In regards to having a draw
ing of the proposed 

C
alle C

havez site to present at the S
takeholders m

eeting, JH
's plan from

 
last w

eek's m
eeting w

ill suffice.
[11/9/11] JH

: For the N
ovem

ber 28th S
teering C

om
m

ittee m
eeting, w

e 
need to show

 them
 a draft needs assessm

ent, dem
onstrating adequate 

need to develop the parcel at 125 C
alle C

esar C
havez as a police training 

facility in order to have enough space to provide all necessary functions at 
the m

ain site. H
B

 gave M
H

 a needs assessm
ent done by R

R
M

 for a fire 
training facility, a project that could be incorporated on the C

havez site 
alongside the P

olice project.
[11/23/11] LM

A w
ill prepare 15 sets of 11x17 handouts for the E

xecutive 
S

takeholders M
eeting (S

teering C
om

m
ittee), including floor plans, 

sections, and elevation sketches. 
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Leach M
ounce A

rchitects
 1885 K

noll D
rive, Ventura, C

A 93003 P: (805) 656-3522  F: (805) 658-1926
LM

A Job N
o. 201112.00

11/23/11

11/16/11
LM

A
open

12/7/2011

11/16/11
LM

A
open

12/7/2011

11/16/11
LM

A
12/1/2011

11/23/11

LM
A

/JG
/JH

scheduled.
12/1/2011

11/23/11
all

scheduled.
11/28/2011

EN
D

  O
F  M

EETIN
G

C
.  Schedule / U

pcom
ing

Tentatively scheduling to m
eet w

ith B
uilding &

 S
afety and the Fire 

D
epartm

ent on Thursday, D
ecem

ber 1, 2011. JH
, JG

, H
L, M

H
, JM

 to 
attend. [11/23/11] The m

eeting w
ith B

uilding &
 S

afety and S
teve Foley 

from
 the Transportation D

ept is scheduled for Thursday, D
ecem

ber 1, 
2011. JH

, JG
, H

L, JM
, JE to attend.

E
xecutive S

takeholders M
eeting, 1pm

. To be held at S
anta B

arbara C
ity 

H
all, R

m
. 15 C

onference R
oom

.

3.2 D
iscussion of the atrium

 show
n central in the floor plans: should the 

atrium
 be elim

inated to save square footage and m
ake the layout m

ore 
com

pact? If the atrium
 is elim

inated, it jeopardizes the ability to achieve a 
LE

E
D

 S
ilver rating because the atrium

 provides natural daylighting to 
several spaces that are not able to have exterior w

indow
s. 

2.7 JH
 asked if there w

ould be any issues that should be prefaced w
ith the 

B
uilding and S

afety D
epartm

ent and/or the Fire D
epartm

ent. H
L w

ould like 
to m

eet w
ith both D

epts to discuss egress concerns, especially w
ith the 

subterranean parking, as w
ell as the needs of the em

ergency back-up 
pow

er system
 (generator and fuel tank) if it is to be located below

 grade. It 
w

ould also be good to review
 how

 the FD
 w

ill be able to access the 
building, as there are no fire lanes show

n and the site is very 
tight.[11/23/11] The m

eeting w
ith B

uilding &
 S

afety and S
teve Foley from

 
the Transportation D

ept is scheduled for Thursday, D
ecem

ber 1, 2011.

2.1 The required m
aterials for the D

ecem
ber 7th H

LC
 m

eeting are to be 
turned in to A

llison D
eB

usk by JM
 on 11/17/11, 8:30am

. JM
 w

ill be handing 
in three copies of a draw

ing set that includes floors plans/site plan for all 6 
building levels, tw

o sections, and tw
o elevation sketches handdraw

n by 
H

L, plus an 8.5x11 packet of site photographs, and the com
pleted C

ity of 
S

B
 M

aster A
pplication.[11/23/11] The draw

ing sets w
ere subm

itted last 
Thursday, how

ever, LM
A w

ill be m
aking further refinem

ents to the plans 
and w

ill sw
ap out the set on the day of the m

eeting. There w
ill be a site 

plan separate from
 the floor plans, it w

ill be colored and also show
 the 

outlines of buildings w
ithin 100 feet of the site.

3.1 H
L noted an issue w

ith the turning radius of vehicles using the 
drivew

ay ram
p dow

n into the parking garage from
 the A

napam
u S

t. side. 
This w

ill need to be addressed.

               3. C
onceptual D

raw
ings

[11/23/11] D
iscussion of developing the shooting range off-site at 125 C

alle 
C

esar C
havez: B

ecause of the parcel's location, it m
ight be advantageous 

to have a police presence added to the area. If the shooting range has to 
be accom

m
odated on the m

ain P
D

 site, it seriously im
pacts the layout of 

the proposed facility, and w
ould m

ean a loss of parking spaces provided. 

               2. Planning

2.3 D
iscussion of the need for a solar study. Technically if the P

D
 property 

is rezoned from
 R

-3 to C
-2, the project w

ill not be subject to com
pliance 

w
ith the S

olar O
rdinance A

ct. H
ow

ever, a solar study still needs to be 
com

pleted in order to have the resulting inform
ation available so that any 

neighbor concerns can be addressed. H
L estim

ated that currently the 
proposed P

D
 building height butts into one bungalow

 neighbor's solar 
access zone only in a few

 early/late hours of the shortest days of the w
inter 

m
onths. Further analysis w

ill be needed.
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LM
A Job N

o. 201112.00 
1885 K

noll D
rive, Ventura, C

A
 93003 P: (805) 656-3522 F: (805) 658-1926 

P
age 1 of 2 

Santa B
arbara Police Facility Executive Stakeholder M

eeting 
M

eeting H
eld at Santa Barbara C

ity H
all, R

m
. 15 C

onference R
oom

 
735 Anacapa Street, Santa Barbara, C

A 
 D

ate: 11/28/11  
 

Start: 1:00 pm
  

End: 2:30 pm
 

N
ext Stakeholder M

eeting : January 9, 2012 – 1pm
 

 In A
ttendance: 

 
 

Jim
 A

rm
strong – C

ity A
dm

inistration – C
ity A

dm
inistrator 

v 


 
P

aul C
asey – C

om
m

unity D
evelopm

ent D
ept. – A

ssistant C
ity A

dm
inistrator /  

C
om

m
unity D

evelopm
ent D

irector 


 
G

eorge E
strella – C

om
m

unity D
evelopm

ent D
ept. – C

hief B
uilding O

fficial 


 
C

hristine A
ndersen – P

ublic W
orks D

ept. – P
ublic W

orks D
irector 


 

P
at K

elly – P
ublic W

orks D
ept. – A

ssistant P
ublic W

orks D
irector / C

ity E
ngineer 


 

Joshua H
aggm

ark – C
ity of S

anta B
arbara P

ublic W
orks D

ept. – P
rincipal E

ngineer 


 
H

eidi B
raunger – C

ity of S
anta B

arbara P
ublic W

orks D
ept. – P

roject E
ngineer 


 

A
llison D

eB
usk – C

om
m

unity D
evelopm

ent D
ept. – P

roject P
lanner 


 

Frank M
annix – S

B
P

D
 – D

eputy P
olice C

hief 


 
G

il Torres – S
B

P
D

 A
dm

inistrative S
ervices – C

aptain  


 
H

ow
ard Leach – Leach M

ounce A
rchitects 


 

M
att H

untington – Leach M
ounce A

rchitects 


 
Julie M

ason – Leach M
ounce A

rchitects 


 
Jeff G

orrell – Lenvik &
 M

inor A
rchitects 

 
M

eeting M
inutes (prepared by Julie M

ason) 
 

1) 
JA

 questioned the rate of grow
th used to project future P

D
 staffing needs, stating 

that S
anta B

arbara’s grow
th is flat. The N

eeds A
ssessm

ent’s planning is based on 
10-15%

 grow
th.  

2) 
D

iscussion of developing the an off-site shooting range at 125 C
alle C

esar C
havez:  

a. 
D

eveloping the C
esar C

havez parcel eases the dem
ands for square 

footage on the already-squeezed m
ain site at 215 E

. Figueroa S
treet, by 

locating the shooting range, gear storage, long-term
 evidence storage, as 

w
ell as parking for the P

D
’s m

obile com
m

and center vehicle, anim
al control 

functions, and parking enforcem
ent vehicles. 

b. 
The usability of the shooting range is im

proved if located off-site, because 
the C

esar C
havez parcel could accom

m
odate a range w

ith rifle lanes, and 
the range could be designed large enough to stage tactical training 
scenarios.  

c. 
S

B
P

D
 is com

piling a proposal of w
hat costs could be saved by having a 

range that m
eets training qualification standards, and w

hat potential incom
e 

could be generated by opening the range to other agencies for their 
trainings. 

d. 
JH

 asked for a decision on w
hether the S

takeholders w
ish to continue 

consideration of developing the C
esar C

havez site. JA
 stated that his 

preference is to only develop the m
ain site at 215 E

. Figueroa. 
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P
age 2 of 2 

3) 
H

L presents the latest proposed plans: 
a. 

The first floor finished height is about 8-feet about street level, sim
ilar to the 

current police facility. The plans provide stepped planters to transition the 
height difference. A

 com
m

unity room
 is provided at the front of the building, 

w
ith a public plaza overlooking Figueroa S

treet. The first floor has the m
ain 

lobby w
ith public transaction w

indow
s, three interview

 room
s, and 

w
orkspace for R

estorative P
olicing, kept outside the secure portion of the 

facility. A
lso hosed on the first floor: R

ecords, P
atrol, R

eport W
riting, M

ain 
B

reak R
oom

, H
olding area, and the vehicular sallyport separated for 

prisoner transfer and P
D

 deliveries. 
b. 

The second floor houses Investigations (P
ersons, P

roperty C
rim

es, 
N

arcotics, Lab), W
ar R

oom
, as w

ell as the E
vidence P

rocessing and 
S

torage, Fitness C
enter, and Locker R

oom
s. The central spaces surround 

a skylit atrium
, w

hich is a key com
ponent in achieving LE

E
D

 credit for 
daylighting.  B

y stepping back the building to m
eet setback requirem

ents, 
outdoor balcony spaces are also provided. 

c. 
The third floor houses the A

dm
inistration and B

usiness offices, the C
hief of 

P
olice’s office, P

IO
, beat sergeant and coordinators, Training, I.T., 911 

C
om

m
unications C

enter, and the m
ain conference room

. 
d. 

The roof level is accessible via stairs and elevator, and is envisioned as a 
space w

here P
D

 events can be held and the area’s view
s enjoyed. 

e. 
The sub-level plans provide m

echanical room
s, vehicle processing space, 

storage, and parking for fleet and som
e staff. 

f. 
The proposed layout is providing 200 parking spaces and 60,000+ square 
feet of building. Three stories above grade, tw

o levels below
 grade. The P

D
 

needs 240 parking spaces to accom
m

odate their fleet parking plus staff 
parking. C

urrently, the P
D

 has 120 parking spaces. W
hile the proposed 

layout does not provide enough parking to m
eet the P

D
’s needs, it does 

rem
ove 80 cars that currently park in neighborhood streets and exceeds 

w
hat the P

D
 has currently. 

4) 
JG

 briefly described the aesthetics of the exterior elevations, highlighting  the 
stepping transitions from

 Figueroa S
treet, using stone w

all planters and the use of 
layers and setbacks to break up the m

ass and scale the building to m
eet the street 

and respect the bungalow
s that neighbor on the east.  

5) 
D

iscussion of the upcom
ing H

LC
 m

eeting on D
ecem

ber 7, 2011. JG
 states that w

e 
w

ant to m
ake a positive im

pression and that it is im
portant to have supportive 

parties show
 up and speak positively of the project and its necessity to the 

com
m

unity.  
6) 

JA
 advised that the project m

ay be trying to do too m
uch and end up being 

perceived as excessive to C
ity C

ouncil and to the public w
ho w

ill have to vote on 
the ballot m

easure. H
e em

phasized that the priority need is for a building that 
m

eets essential service facility standards in the event of an earthquake or other 
disaster.  

7) 
The next E

xecutive S
takeholder M

eeting is scheduled for January 9
th, 2012, at 

1pm
. 

 
  

End of M
eeting 
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W
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onference R
oom

619 G
arden S

treet, S
anta B

arbara, C
A

D
ATE

STA
R

T
EN

D
N

EXT M
EETIN

G
PR

EPA
R

ED
 B

Y
11/30/11

11:00am
12:00pm

12/7/11 at 1:30pm
Julie M

ason
M

EETIN
G

 PU
R

PO
SE

G
EN

ER
A

L N
O

TES
W

eekly M
eeting

ATTEN
D

ED
?  

C
O

PIES TO
Joshua H

aggm
ark - C

ity of S
anta B

arbara P
ublic W

orks D
ept - P

rincipal E
ngineer

JH
x

H
eidi B

raunger - C
ity of S

anta B
arbara P

ublic W
orks D

ept - P
roject E

ngineer
H

B
x

D
avid W

hitham
 - S

B
P

D
 Lieutenant 

D
W

x
Jeff G

orrell - Lenvik &
 M

inor A
rchitects

JG
x

H
ow

ard Leach - Leach M
ounce A

rchitects
H

L
x

M
att H

untington - Leach M
ounce A

rchitects
M

H
x

Julie M
ason - Leach M

ounce A
rchitects

JM
x

M
eeting 
Item

D
escription

R
esponsible 

Party
A

ction/Status
D

ue D
ate

Item
 N

am
e

9/21/11
LM

A
/ 

S
B

P
W

10/26/11

11/9/11

11/23/11
LM

A
11/28/2011

[11/23/11] LM
A w

ill prepare 15 sets of 11x17 handouts for the E
xecutive 

S
takeholders M

eeting (S
teering C

om
m

ittee), including floor plans, 
sections, and elevation sketches. 

               1. G
eneral D

iscussion
1.2 JH

 invited JG
 and H

L to attend the N
ovem

ber 28th P
olice S

tation 
S

takeholder m
eeting to be on hand to discuss how

 developing the 
proposed parcel w

ould play into the inform
ation gathered in the needs 

assessm
ent and its space and cost im

pacts on the m
ain station. This 

w
ould require preparing a very conceptual site plan, introduction to the site, 

and inform
ation on scale of building and how

 it w
ould address the site 

context. [11/2/11] JH
 discussed needing to prepare for the S

takeholders 
m

eeting by deciding w
hether or not w

e're going to consider the C
alle 

C
havez parcel as an accepted part of the project. To be able to justify the 

off-site developm
ent, cost com

parisons should be assem
bled for w

hat the 
P

D
 spends utilizing other agencies training facilities versus the potential 

incom
e the P

D
 could accrue by having a training facility of their ow

n for 
other agencies to utilize. In regards to having a draw

ing of the proposed 
C

alle C
havez site to present at the S

takeholders m
eeting, JH

's plan from
 

last w
eek's m

eeting w
ill suffice.

[11/9/11] JH
: For the N

ovem
ber 28th S

teering C
om

m
ittee m

eeting, w
e 

need to show
 them

 a draft needs assessm
ent, dem

onstrating adequate 
need to develop the parcel at 125 C

alle C
esar C

havez as a police training 
facility in order to have enough space to provide all necessary functions at 
the m

ain site. H
B

 gave M
H

 a needs assessm
ent done by R

R
M

 for a fire 
training facility, a project that could be incorporated on the C

havez site 
alongside the P

olice project.

G
eneral N

ote on correspondence: W
hen em

ailing Joshua item
s w

ith 
attachm

ents (agendas, m
inutes, sim

ilar) cc: H
eidi to m

ake sure H
eidi can 

distribute if Josh is out. S
am

e for H
eidi/Josh to cc Julie w

hen em
ailing 

M
att. [9/28/11] It is also im

portant to alw
ays include H

ow
ard on all 

com
m

unications.
B

.  N
ew

 B
usiness

A
.  O

ld B
usiness

M
EETIN

G
 M

IN
U

TES N
O

. 013

1 of 2
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11/23/11

11/30/11

11/30/11

11/30/11

11/30/11

LM
A

/JG
/JH

need to 
confirm

 
scheduling.

12/1/2011

11/30/11
JG

/JH
/H

L
scheduled.

12/7/2011

               3. C
onceptual D

raw
ings

[11/23/11] D
iscussion of developing the shooting range off-site at 125 C

alle 
C

esar C
havez: B

ecause of the parcel's location, it m
ight be advantageous 

to have a police presence added to the area. If the shooting range has to 
be accom

m
odated on the m

ain P
D

 site, it seriously im
pacts the layout of 

the proposed facility, and w
ould m

ean a loss of parking spaces provided. 

               2. N
eeds A

ssessm
ent

2.2 H
L asked for clarification of the P

D
 personnel num

bers. D
W

 responded 
that there are 202 FTE

 (133 sw
orn officers and 69 civilians full-tim

e) plus 
38 hourly positions that vary from

 barely w
orking annually to regularly 

w
orking 20hrs/w

k. The 38 hourly positions could be accounted as 17 
additional full-tim

e staff, from
 a num

bers standpoint.

[11/30/11] D
ebriefing of E

xecutive S
takeholders M

eeting held 11/28/11: Jim
 

A
rm

strong effectively illustrated the uphill battle w
e face in getting the 

public's approval for this project. The N
eeds A

ssessm
ent report should 

serve as a guiding docum
ent, justifying the actions taken in the proposed 

plans. The report should also highlight published resources, for exam
ple 

noting the revisions to the S
anta B

arbara G
eneral P

lan that stipulate 
allotting 250 sf per occupant in a building design.

2.1 H
L discussed the grow

th rate that the N
eeds A

ssessm
ent uses to 

project future staffing. In the S
takeholders M

eeting, Jim
 A

rm
strong said 

that grow
th w

as flat, but H
L noted that P

lanning C
om

m
ission inform

ation 
provided show

ed 8%
 grow

th to 2030. H
L asked how

 the C
ity and P

D
 

w
ould like to strategize for grow

th and considered three options:
1) A

dd 8%
 to the current staffing? 

2) A
dd 8%

 to the pre-recession staffing?
3) A hybrid version of 1) or 2), attem

pting to consider w
hich pre-recession 

positions w
ould not return, and w

here the P
D

 m
ight see m

ore grow
th, such 

as in new
er task forces such as R

estorative P
olicing.

It w
as decided that the hybridized option w

ould be m
ost realistic.

3.1 H
L handed out an 11x17 set of revised floor plans. The shooting range 

is not show
n on-site as of yet. To m

ake a decision about w
hether or not to 

develop the parcel at 125 C
esar C

havez, w
e still need num

bers from
 the 

P
D

 on the costs incurred in training at outside facilities and the possible 
incom

e that could be generated from
 other agencies com

ing to use the 
P

D
's range. If the range is to be accom

m
odated in the sub-level plans, it 

w
ould m

ean losing as m
any as 35 parking spaces. 

EN
D

  O
F  M

EETIN
G

C
.  Schedule / U

pcom
ing

Tentatively scheduling to m
eet w

ith B
uilding &

 S
afety and the Fire 

D
epartm

ent on Thursday, D
ecem

ber 1, 2011. JH
, JG

, H
L, M

H
, JM

 to 
attend. [11/23/11] The m

eeting w
ith B

uilding &
 S

afety and S
teve Foley 

from
 the Transportation D

ept is scheduled for Thursday, D
ecem

ber 1, 
2011. JH

, JG
, H

L, JM
, JE to attend.

H
LC

 M
eeting, D

ecem
ber 7th, 2011, starting at 1pm

. E
arly conceptual 

review
. This project is estim

ated to present at 2:25pm
. JG

 w
ill lead the 

presentation. Functionality questions w
ill be addressed by H

L, JH
 w

ill field 
other project / directional questions.

2 of 2
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l C
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A

D
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STA
R

T
EN

D
N

EXT M
EETIN

G
PR

EPA
R

ED
 B

Y
12/7/11

1:45pm
2:30pm

12/14/11 at 11:00am
Julie M

ason
M

EETIN
G

 PU
R

PO
SE

G
EN

ER
A

L N
O

TES
W

eekly M
eeting

ATTEN
D

ED
?  

C
O

PIES TO
Joshua H

aggm
ark - C

ity of S
anta B

arbara P
ublic W

orks D
ept - P

rincipal E
ngineer

JH
x

H
eidi B

raunger - C
ity of S

anta B
arbara P

ublic W
orks D

ept - P
roject E

ngineer
H

B
x

Jeff G
orrell - Lenvik &

 M
inor A

rchitects
JG

x
C

arlos D
elatorre - M

A
C

R
O

 C
orporation

C
D

x
H

ow
ard Leach - Leach M

ounce A
rchitects

H
L

x
M

att H
untington - Leach M

ounce A
rchitects

M
H

x
Julie M

ason - Leach M
ounce A

rchitects
JM

x

M
eeting 
Item

D
escription

R
esponsible 

Party
A

ction/Status
D

ue D
ate

Item
 N

am
e

9/21/11
LM

A
/ 

S
B

P
W

12/7/11

12/7/11

12/7/11

11/30/11
JG

/JH
/H

L
scheduled.

12/7/2011

EN
D

  O
F  M

EETIN
G

C
.  Schedule / U

pcom
ing

H
LC

 M
eeting, D

ecem
ber 7th, 2011, starting at 1pm

. E
arly conceptual 

review
. This project is estim

ated to present at 2:25pm
. 

M
EETIN

G
 M

IN
U

TES N
O

. 014

A
.  O

ld B
usiness
G

eneral N
ote on correspondence: W

hen em
ailing Joshua item

s w
ith 

attachm
ents (agendas, m

inutes, sim
ilar) cc: H

eidi to m
ake sure H

eidi can 
distribute if Josh is out. S

am
e for H

eidi/Josh to cc Julie w
hen em

ailing 
M

att. [9/28/11] It is also im
portant to alw

ays include H
ow

ard on all 
com

m
unications.

B
.  N

ew
 B

usiness

3.1  A
fter today's presentation, H

L w
ill be m

aking a revision to the first and 
second floor plans to sw

itch the locations of the M
en's Locker R

oom
 w

ith 
the E

vidence area. H
e w

ill also show
 the shooting range in the 

subterranean parking garage, but at the expense of parking spaces.

               1. H
LC

 M
eeting Preparation

1.1 The H
LC

 M
eeting is im

m
ediately follow

ing this design team
 m

eeting. A
t 

the H
LC

 m
eeting, JG

 w
ill introduce H

L, A
lex C

ole (H
istorical C

onsultant), 
D

W
, JH

. JG
 w

ill present a general overview
 of setbacks, aesthetics, and 

street-friendly scaling, before turning to H
L to present plans, discuss 

critical adjacencies, and program
 com

plexity. JG
 w

ill then describe the 
building elevations. A

lex C
ole w

ill speak about the historical aspects of the 
neighborhood. The m

eeting w
ill then be open to public com

m
ent, and then 

the C
om

m
ittee m

em
bers w

ill ask questions.JH
 w

ill address questions, if 
any, about site selection and the scale of the project.

               3. C
onceptual D

raw
ings

               2. Technical R
eports

2.1 M
H

 provided an update on the status of the technical reports. H
e has 

received drafts from
 the S

oils engineer, A
rcheological consultant, and the 

traffic im
pact study. H

e is aw
aiting a response from

 the consultant of the 
S

ound/N
oise im

pact study.

1 of 1
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Santa B
arbara Police Facility A

ccessibility M
eeting 

M
eeting H

eld at Public W
orks C

onference R
oom

 
630 G

arden Street, Santa Barbara, C
A 

 D
ate: 12/1/2011  

 
Start: 9:00 am

  
End: 10:00 am

 
 In A

ttendance: 


 
Joshua H

aggm
ark – C

ity of S
.B

. P
ublic W

orks D
ept. – P

rincipal E
ngineer 


 

H
eidi B

raunger – C
ity of S

.B
. P

ublic W
orks D

ept. – P
roject E

ngineer 


 
G

eorge E
strella – C

ity of S
.B

. – C
hief B

uilding O
fficial 


 

Lonnie C
assidy – C

ity of S
.B

. – S
enior P

lans E
xam

iner 


 
S

teve Foley – C
ity of S

.B
. P

ublic W
orks D

ept. – S
upervising Transportation P

lanner 


 
H

ow
ard Leach – Leach M

ounce A
rchitects – P

rincipal 


 
Jorge E

scam
illa – Leach M

ounce A
rchitects – P

roject M
anager 


 

Julie M
ason – Leach M

ounce A
rchitects – D

esign / P
roduction 


 

Jeff G
orrell – Lenvik &

 M
inor A

rchitects – P
rincipal 

 Purpose of M
eeting:  

To present conceptual floor plans of the proposed P
olice Facility project in an effort to 

discuss accessibility needs and code requirem
ents prior to the project’s C

onceptual 
design review

 by H
LC

 on D
ecem

ber 7, 2011. 
 M

eeting M
inutes (prepared by Julie M

ason)  
 

A
. P

olice S
tation C

onceptual Plans D
iscussion  

 
1. 

H
ow

ard Leach presented the conceptual floor plans. 
a. 

JH
 

asked 
about 

the 
use 

of 
the 

public 
plaza 

show
n 

off 
of 

the 
C

om
m

unity R
oom

. H
L responded that the stairs that lead dow

n from
 

the plaza to Figueroa S
treet are intended for em

ergency egress only.  
b. 

JH
 asked about the A

D
A

 accessibility of the M
ain Lobby’s transaction 

counters. H
L responded that likely one transaction w

indow
 w

ould be 
of an A

D
A

 com
pliant height, and staff w

ould have the flexibility to 
serve public m

em
bers w

ith A
D

A
 needs at that particular w

indow
. 

c. 
JH

 asked w
hether the lockers in the Locker R

oom
s w

ould be full-
height and w

hether or not the lockers w
ould lim

it the ability for users 
to see alarm

 enunciators in the event of an em
ergency. H

L responded 
that lockers w

ould not run all the w
ay to the ceiling and that the 

location 
of 

enunciators 
w

ould 
be 

coordinated 
w

ith 
the 

electrical 
engineer. 

d. 
H

L asked if it is preferable to have tw
o drivew

ays next to each other 
versus having one w

ider drivew
ay so that the access from

 A
napam

u 
S

treet to both the on-grade parking and sub-level parking is clear. JH
 

explained that S
anta B

arbara’s design guidelines m
ay say that it’s not 

perm
itted to have such a w

ide curb cut (if the drives w
ere side-by-

side), how
ever, if there is significant benefit to doing so, there m

ay be 
a procedure you can go through to get an exception granted. JH

 
asked SF for verification.  
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e. 
 JH

 asked H
L to describe the intended flow

 of access betw
een the 

public 
and 

secure 
spaces. 

H
L 

described 
the 

secure 
delineation 

surrounding the lobbies on each floor. P
ublic w

ould not have access 
beyond these lobbies, unless escorted. In the event of a fire in w

hich 
the public stairs becom

e blocked, the secure doors betw
een the 

lobbies and the rest of the building w
ould unlock, on a delay. To 

inform
 any public occupants of the secondary m

eans of egress, there 
could be signage or a recorded m

essage that w
ould alert them

. There 
are very few

 people from
 the public that w

ill have reason to access 
the upper tw

o floors. 
f. 

JH
 asked about security in the parking garage. H

L: If a person 
m

anaged to follow
 a staff m

em
ber into the garage, the only w

ay they 
could access the m

ain station in through the central stair and elevator. 
These w

ould both require card access to use. 
g. 

JH
 asked about site security at grade. H

L responded that there w
ould 

be a security fence around the property edge, and access around the 
building 

w
ould 

be 
gated 

w
ith 

secure, 
card-reader 

type 
control 

required. 
h. 

G
E

 referenced the “2010 A
D

A
 S

tandards for A
ccessible D

esign”, 
published by the D

epartm
ent of Justice (dated S

eptem
ber 15, 2010). 

H
ow

ever, w
ith the am

ount of tim
e w

e have before the project w
ill be 

ready for plan check subm
ittal, there could be a m

ore current or 
updated handbook of standards published. 

 
B

. 911 C
all C

enter R
elocation Plans D

iscussion  
 

1. 
Jorge E

scam
illa presented the schem

atic layout for the S
B

P
D

 911 C
all C

enter, 
to be relocated on the 2

nd floor at G
ranada G

arage. 
a. 

W
ith the current layout, the people from

 E
nvironm

ental S
ervices w

ill 
need to be able to have a path of egress through the D

ispatchers’ 
m

ain floor space in order to exit dow
n S

tair #2. Is it acceptable from
 

B
uilding and S

afety’s standpoint to have the E
S

 group exiting through 
the P

D
’s space? 

i. 
The P

D
 needs to be aw

are that in the event of a fire alarm
, the 

security on the door to their space w
ill be released. There 

could be a delay on the release of the door, or there could be 
an alert that is sent to a D

ispatcher’s w
orkstation w

ho could 
then release the door.  

ii. 
G

E says that because the elevator has an em
ergency back-up 

pow
er source, it can be considered a prim

ary m
eans of egress 

in a fire. 
b. 

If using S
tair 5 as a m

eans of egress, at ground floor there w
ill need to 

be a door to enclose the stairs and keep the egress out of the open 
office space located there. 

c. 
There w

ill be revisions to the H
V

A
C

 system
 to address inadequacies 

in the existing system
 and to provide separate zones for the E

S
, the 

D
ispatchers, and for the E

quipm
ent / S

erver R
oom

. 
d. 

JE
 asked w

hat “O
-status” m

eans? LC
 explained that it m

eans that 
occupancy is final, w

ith everything closed-out.  
 

End of M
eeting 
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R
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A
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A PO
LIC

E FA
C
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EEK

LY M
EETIN

G
W

ater R
esources C

onference R
oom

619 G
arden S

treet, S
anta B

arbara, C
A

D
ATE

STA
R

T
EN

D
N

EXT M
EETIN

G
PR

EPA
R

ED
 B

Y
12/14/11

11:00am
12:00pm

1/4/12 at 11:00am
Julie M

ason
M

EETIN
G

 PU
R

PO
SE

G
EN

ER
A

L N
O

TES
W

eekly M
eeting

ATTEN
D

ED
?  

C
O

PIES TO
Joshua H

aggm
ark - C

ity of S
anta B

arbara P
ublic W

orks D
ept - P

rincipal E
ngineer

JH
x

H
eidi B

raunger - C
ity of S

anta B
arbara P

ublic W
orks D

ept - P
roject E

ngineer
H

B
x

D
avid W

hitham
 - S

B
P

D
 C

om
m

unications C
enter Lieutenant 

D
W

x
Jeff G

orrell - Lenvik &
 M

inor A
rchitects

JG
x

H
ow

ard Leach - Leach M
ounce A

rchitects
H

L
x

M
att H

untington - Leach M
ounce A

rchitects
M

H
x

M
eeting 
Item

D
escription

R
esponsible 

Party
A

ction/Status
D

ue D
ate

Item
 N

am
e

9/21/11
LM

A
/ 

S
B

P
W

12/14/11

12/14/11

12/14/11

1.2 For a staff report that A
llison D

eB
usk is com

plying, JH
 has overlaid a 

FE
M

A floodplain m
ap w

ith the boundaries of w
here R

D
A

-funded projects 
m

ay occur to see if there are any 2+ acre-sized parcels w
here the police 

facility could be relocated. A
s it is, the current police facility is about 100 

feet outside of R
D

A boundaries, but a ruling had been passed that w
ould 

m
ake an exception to allow

 the police facility to be eligible for R
D

A funds.  

1.3 The next step is to present the project to the P
lanning C

om
m

ission. 
LM

A w
ill provide the sam

e package as w
hat w

as presented at the H
LC

 
m

eeting, w
ith additional elevation and section sketches that show

 the 
C

om
m

ission that w
e are responding to the feedback from

 the com
m

unity 
and the H

LC
 m

em
bers. This m

eans reducing the appearance of building's 
m

ass, bulk, and scale, as w
ell as addressing the solar access of the 

neighbors' bungalow
s, east of the site.

M
EETIN

G
 M

IN
U

TES N
O

. 015

A
.  O

ld B
usiness
G

eneral N
ote on correspondence: W

hen em
ailing Joshua item

s w
ith 

attachm
ents (agendas, m

inutes, sim
ilar) cc: H

eidi to m
ake sure H

eidi can 
distribute if Josh is out. S

am
e for H

eidi/Josh to cc Julie w
hen em

ailing 
M

att. [9/28/11] It is also im
portant to alw

ays include H
ow

ard on all 
com

m
unications.

B
.  N

ew
 B

usiness
               1. H

LC
 M

eeting R
eview

1.1 JG
, H

L, and JH
 presented the project to the H

LC
 (H

istoric Landm
ark 

C
om

m
ission) last W

ednesday. The com
m

ittee's response w
as concern 

over the size of the project at the proposed location. O
verall it w

as felt that 
given the needs of the P

D
, the site m

ay be too sm
all to adequately 

accom
m

odate the proposed building.
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o. 201112.00

12/7/11

12/14/11

12/14/11

JG
/JH

/H
L

scheduled.
1/6/2012, 

m
tg 

1/19/2012

               2. Technical R
eports

3.2  JH
 brought up the idea of trying to stretch the bulk of the proposed 

building out tow
ards A

napam
u S

treet to reduce the height and m
ass at 

Figueroa S
treet. H

L presented sketches for w
hat that m

ight do to the 
building and layout, though it is not an ideal solution.

JH
 and H

L also discussed w
hether it m

ay be w
orthw

hile to explore the 
possibility of purchasing the Larson B

uilding site, w
hich currently houses 

the S
B

P
D

 A
nnex, and thus put the bulk of the new

 police facility tow
ards 

A
napam

u S
treet and aw

ay from
 Figueroa S

treet entirely. The possible 
advantages if this w

ere an option w
ould be that the existing police facility 

could rem
ain operation during construction of the new

 facility and possibly 
save a significant am

ount of m
oney on relocation costs. The 

disadvantages w
ould be that construction w

ould have to be phased to build 
the parking garage w

here it w
ould overlap the existing facility, and nearly 

all of the P
D

's current parking w
ould have to be located elsew

here once 
construction started.

EN
D

  O
F  M

EETIN
G

C
.  Schedule / U

pcom
ing

P
lanning C

om
m

ission M
eeting, January 19, 2012, at 1pm

. M
eeting 

docum
ents due by January 6, 2012.

3.1  A
t the S

takeholders M
eeting held 11/28/11, Jim

 A
rm

strong stated that 
his preference w

ould be to locate the shooting range on-site and not 
develop the parcel at 125 C

esar C
havez.  H

L presented tw
o options for 

how
 to accom

m
odate the range on-site: 

a) Locate the range on S
ub-Level 1, lose 17 parking spaces, and get a 

shooting range relatively the sam
e size as w

hat is at the current facility, or, 
b) Locate the range on S

ub-Level 2 and losing 35 parking spaces to get a 
shooting range w

ith about ten 25-yd lanes and possibly a couple of 50-yd 
lanes for rifle shooting. It w

ould also be m
ore able to accom

m
odate a 

variety of training scenarios. 
G

T responded that the P
D

 can’t afford to lose parking, so w
e’d probably 

have to go w
ith the sm

aller range, but he w
ill run the options by C

hief 
S

anchez and get back to us later today. 

               3. C
onceptual D

raw
ings

2.1 M
H

 provided an update on the status of the technical reports. H
e has 

received drafts from
 the S

oils engineer, A
rcheological consultant, and the 

traffic im
pact study. H

e is aw
aiting a response from

 the consultant of the 
S

ound/N
oise im

pact study. [12/14/11] The individual reports are all very 
close to being com

plete. The H
istorical consultant has com

pleted her 
research and is com

piling her report. The Traffic Im
pact study has 

requested inform
ation from

 LM
A

's N
eeds A

ssessm
ent in order to finalize 

his report. M
H

 to provide.

2 of 2
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R
B

A
R

A PO
LIC

E FA
C

ILITY W
EEK

LY M
EETIN

G
W

ater R
esources C

onference R
oom

619 G
arden S

treet, S
anta B

arbara, C
A

D
ATE

STA
R

T
EN

D
N

EXT M
EETIN

G
PR

EPA
R

ED
 B

Y
1/4/12

11:00am
12:00pm

cancelled until further notice
H

B
 / JM

M
EETIN

G
 PU

R
PO

SE
G

EN
ER

A
L N

O
TES

W
eekly M

eeting

ATTEN
D

ED
?  

C
O

PIES TO
Joshua H

aggm
ark - C

ity of S
anta B

arbara P
ublic W

orks D
ept - P

rincipal E
ngineer

JH
x

H
eidi B

raunger - C
ity of S

anta B
arbara P

ublic W
orks D

ept - P
roject E

ngineer
H

B
x

G
il Torres  - S

B
P

D
 A

dm
inistrative S

ervices C
aptain

G
T

x
D

avid W
hitham

 - S
B

P
D

 C
om

m
unications C

enter Lieutenant 
D

W
x

Jeff G
orrell - Lenvik &

 M
inor A

rchitects
JG

x
H

ow
ard Leach - Leach M

ounce A
rchitects

H
L

x
M

att H
untington - Leach M

ounce A
rchitects

M
H

x

M
eeting 
Item

D
escription

R
esponsible 

Party
A

ction/Status
D

ue D
ate

Item
 N

am
e

9/21/11
LM

A
/ 

S
B

P
W

1/4/12

1/4/12

1/4/12

1/4/12

1/4/12

1.2  JH
 w

as notified this m
orning by P

aul C
asey (C

om
m

 D
ev D

irector/A
sst 

C
ity A

dm
inistrator) that all w

ork on R
edevelopm

ent A
gency (R

D
A

) projects 
is to stop, effective im

m
ediately, in light of the recent action by the S

tate of 
C

A to elim
inate all R

D
A’s by 2/1/12. A

ny m
onies spent under the title of ‘an 

R
D

A funded project’ after 12/29/11 (date of the C
A S

uprem
e C

ourt R
uling) 

w
ill be looked into, and those m

onies m
ay have to be re-paid to the S

tate 
out of the C

ity’s G
eneral Fund, therefore, no further m

onies are to be spent 
on R

D
A funded projects.

1.4  The 911 C
all C

enter project m
ight be a strong candidate for the 

rem
aining R

D
A funds, but the P

olice S
tation R

eplacem
ent project w

ill not 
be on the N

ovem
ber 2012 ballot.

1.3 The S
tate w

ill be creating a S
teering C

om
m

ittee of various local 
com

m
unity m

em
bers to determ

ine the totality of any rem
aining R

D
A funds, 

and w
hich projects w

ill have the highest priority to utilize those rem
aining 

funds.

1.5 The S
teering C

om
m

ittee has not yet been selected or form
ed, 

how
ever, it is estim

ated that the soonest they w
ould have a decision on 

how
 the rem

aining R
D

A funds can be used w
ould be M

ay of 2012.

               1. Project Status
1.1  JH

 announced that funding for both the P
olice S

tation R
eplacem

ent 
project and the 911 C

all C
enter R

elocation project is currently suspended.

G
eneral N

ote on correspondence: W
hen em

ailing Joshua item
s w

ith 
attachm

ents (agendas, m
inutes, sim

ilar) cc: H
eidi to m

ake sure H
eidi can 

distribute if Josh is out. S
am

e for H
eidi/Josh to cc Julie w

hen em
ailing 

M
att. [9/28/11] It is also im

portant to alw
ays include H

ow
ard on all 

com
m

unications.
B

.  N
ew

 B
usiness

A
.  O

ld B
usiness

M
EETIN

G
 M

IN
U

TES N
O

. 016

1 of 2
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A Job N
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1/4/12

1/4/12
LM

A
open

1/6/2012

1/4/12
LM

A

1/4/12
LM

A
open

1/11/2012

1/4/12
JH

1/4/12
JH

/JG

1/4/12

1/4/12
LM

A
/JG

/JH
scheduled

1/11/2012

LM
A

/JG
/JH

scheduled.
1/11/2012

1.9 B
efore the P

olice S
tation R

eplacem
ent P

roject is shelved, JH
 

requested that H
L finish a draft of the P

D
 S

tation N
eeds A

ssessm
ent, and 

Final P
roject C

ost E
stim

ate To-D
ate, by this Friday, 1/6/12, and have them

 
ready to present to the E

xecutive S
takeholders at our m

eeting w
ith them

 
next W

ednesday, 1/11/12 at 1pm
.

1.13  JH
 requested that all upcom

ing w
eekly m

eetings for both the 911 
C

all C
enter and P

olice S
tation R

eplacem
ent projects be cancelled until 

further notice, but requested that LM
A and JG

 attend the E
xecutive 

S
takeholder m

eeting scheduled for next W
ednesday, 1/11/12 at 1pm

 at 
C

ity H
all.

1.6  H
L m

ade the observation that w
ithout R

D
A m

onies funding the P
olice 

S
tation R

eplacem
ent project, the new

 S
tation w

ouldn’t necessarily have to 
be restricted to the D

ow
ntow

n district anym
ore. If a larger lot can be found, 

it w
ould reduce the hefty cost of an underground parking structure, and 

w
ould low

er the overall price of the project to as low
 as $20 m

illion, 
perhaps m

aking possible a ballot m
easure to fund the entire project.

1.7  JH
 requested that by this Friday, 1/6/12, all loose ends be tied up for 

both the P
olice S

tation R
eplacem

ent project, and the 911 C
all C

enter 
project, in such a w

ay that both projects are left off in a logical place w
here 

they can easily be picked up again in the future.

1.8  M
H

 said that LM
A w

ill first m
eet internally to discuss the status of the 

911 C
all C

enter project w
ith Jorge E

scam
illa and w

hat the best stopping 
point w

ould be, and then LM
A w

ill get back to JH
 w

ith their ideas.

1.10  JH
 w

ill pull the P
olice S

tation R
eplacem

ent project from
 the P

lanning 
C

om
m

ission A
genda, as all pending design review

 board appointm
ents are 

to be cancelled as w
ell. 

EN
D

  O
F  M

EETIN
G

C
.  Schedule / U

pcom
ing

E
xecutive S

takeholders M
eeting, 1pm

. To be held at S
anta B

arbara C
ity 

H
all, R

m
. 15 C

onference R
oom

.

1.11 JH
 &

 JG
 w

ill still hold the first N
eighborhood O

utreach M
eeting 

tom
orrow

 night, Thursday, 1/5/12, at 5:30 pm
 in the P

ublic W
orks 

C
onference R

oom
, for the P

olice S
tation R

eplacem
ent P

roject, as it is too 
short of a notice to cancel the m

eeting, and it w
ill be a good opportunity to 

inform
 the neighbors of the status of the project.

1.12 H
L provided a brief run-dow

n of the P
olice S

tation R
eplacem

ent C
ost 

E
stim

ate he’s drafted, sum
m

arizing the total project cost to be about 
$68,149,000, w

hich includes everything from
 design to construction 

m
anagem

ent and relocation costs.

2 of 2
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Santa B
arbara Police Facility Executive Stakeholder M

eeting 
M

eeting H
eld at Santa Barbara C

ity H
all, R

m
. 15 C

onference R
oom

 
735 Anacapa Street, Santa Barbara, C

A 
 D

ate: 01/11/12  
 

Start: 1:00 pm
  

End: 2:00 pm
 

N
ext Stakeholder M

eeting : t.b.d. 
 In A

ttendance: 
 

 
Jim

 A
rm

strong – C
ity A

dm
inistration – C

ity A
dm

inistrator 
v 


 

P
aul C

asey – C
om

m
unity D

evelopm
ent D

ept. – A
ssistant C

ity A
dm

inistrator /  
C

om
m

unity D
evelopm

ent D
irector 


 

G
eorge E

strella – C
ity of S

.B
. – C

hief B
uilding O

fficial 


 
Joshua H

aggm
ark – C

ity of S
.B

. P
ublic W

orks D
ept. – P

rincipal E
ngineer 


 

Linda S
um

ansky – C
ity of S

.B
. P

ublic W
orks D

ept. – S
upervising E

ngineer 


 
H

eidi B
raunger – C

ity of S
.B

. P
ublic W

orks D
ept. – P

roject E
ngineer 


 

C
am

 S
anchez – S

B
P

D
 – C

hief of P
olice 


 

Frank M
annix – S

B
P

D
 – D

eputy P
olice C

hief 


 
G

il Torres – S
B

P
D

 A
dm

inistrative S
ervices – C

aptain  


 
H

ow
ard Leach – Leach M

ounce A
rchitects – P

rincipal 


 
M

att H
untington – Leach M

ounce A
rchitects – P

roject M
anager 


 

Jeff G
orrell – Lenvik &

 M
inor A

rchitects – P
rincipal  

 
Purpose of M

eeting:  
To provide updates on the status of the P

olice S
tation C

onceptual D
esign effort and the 

911 C
all C

enter R
elocation, and to discuss the next steps as a result of the loss of 

project funding through R
D

A
. 

 M
eeting M

inutes (prepared by Julie M
ason)  

 
A

. D
raft P

olice Station N
eeds A

ssessm
ent U

pdate  
 

1. 
H

ow
ard Leach w

alked through Leach M
ounce A

rchitect’s (LM
A

) D
raft N

eeds 
A

ssessm
ent R

eport. O
f note: 

a. 
C

urrent P
D

 facilities total up to 39,233 square feet, and the 
projections for 2035 P

D
 needs are estim

ated at 71,292 square feet, 
w

hich m
eans that the area needs are not even being doubled for 

future needs. The floor plans show
 a m

axim
um

 of 66,722 square feet 
that can be built on the current site. 

b. 
Industry standard typically allots 350 sf per building occupant for 
police facilities. In this project, the conservative calculation for area 
per occupant is 308 sf/staff. This is low

, especially w
hen com

pared to 
other recently com

pleted projects: La M
esa P

D
 at 450sf/staff, E

l 
C

ajon P
D

 at 462 sf/staff, and E
scondido P

D
 at 375 sf/staff. U

sing the 
actual area that can be built (66,722 sf / 233 staff), the area per 
occupant is 286 sf/staff. 

c. 
H

ard costs are estim
ated at $46,600,000 if the project w

ere 
constructed for a m

ove-in date in 2015. C
onstruction costs increase 

by an estim
ated 3.5%

 each year. The total cost including fees, 
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inflation, contingency, and tem
porary relocation is estim

ated at 
$68,199,000. 

 
2. 

H
L requested com

m
ents back on the D

raft so he can prepare the Final N
eeds 

A
ssessm

ent R
eport. 

B
. Identified C

hallenges  
 

1. 
H

L noted that the size of the proposed new
 P

olice S
tation building is based on 

a 20 year population grow
th, even though the building w

ill probably last for the 
next 50 years before im

provem
ents are needed, because there is no additional 

room
 to expand on the existing site, so it can only be physically built out for the 

next 20 years. 
 

2. 
Joshua H

aggm
ark noted that cutting conference room

 or atrium
 spaces to 

reduce the size of the building w
ould not yield a lot of square footage savings. 

 
3. 

D
eputy C

hief Frank M
annix noted that cutting sm

all internal spaces probably 
w

on’t shrink the overall size of the building enough to ease the neighbor’s 
concerns; it w

ill just reduce the utility of the building for the S
B

P
D

. 
 

C
. O

ther Site O
ptions  

 
1. 

C
hapala O

ne : too expensive to convert to an E
ssential S

ervices building 
 

2. 
A

irport : flooding issues 
 

3. 
A

rm
ory (on C

anon P
erdido) : N

ational G
uard is requesting $20 m

illion to buy 
the 4 acre site + $20 m

illion to relocate them
 to a new

 facility at the A
irport; $40 

m
illion at the outset doesn’t include the cost to build a new

 P
olice S

tation 
 

4. 
O

rtega P
ark : needs a vote of the people to convert a park space to another use 

 
5. 

P
ostal D

istribution C
enter (on C

acique S
t.) : G

eorge E
strella w

ill look into 
w

hether or not that P
ostal site intends to rem

ain open, and w
hether or not that 

site is in the flood plain 
 

6. 
E

arl W
arren Fairgrounds : The state has not expressed any interest in selling it 

 
D

. 911 C
all C

enter U
pdate  

 
1. 

M
att H

untington reported that the 911 C
all C

enter plans are a little past the 
schem

atic design phase, and w
ouldn’t take too m

uch longer to com
plete. 

 
2. 

P
aul C

asey noted that the fact that the 911 C
all C

enter draw
ings are so close 

to com
pletion is a m

ajor selling point to hopefully secure w
hatever funding 

m
ight be available for rem

aining R
D

A
 projects. 

 
E. 

G
oing Forw

ard  
 

1. 
JH

 advised that P
W

 E
ngineering is not charging to R

D
A

 as of 12/31/11. 
Instead, P

W
 E

ngineering is currently tracking the tim
e spent on both the 911 
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C
all C

enter &
 the P

olice S
tation projects, separately, w

ith the intention of 
charging to the G

eneral Fund, unless R
D

A
 funds can be re-secured. 

 
2. 

The design contracts for both the 911 C
all C

enter &
 the P

olice S
tation projects 

w
ill rem

ain open. 
 

3. 
A

ll docum
ents, plans, and files are currently being archived for both projects. 

 
4. 

LM
A

 w
ill provide the C

ity w
ith the Final N

eeds A
ssessm

ent R
eport and 

E
nvironm

ental S
tudy as soon as they are com

pleted. 
 

5. 
LM

A
 offered to create P

ow
erP

oint slides sum
m

arizing both projects to-date for 
the S

B
P

D
 to use as an outreach tool for upcom

ing public presentations. 
 

6. 
In sum

m
ary, everything w

ill be on-hold until the R
D

A
’s legal issues are 

resolved. 
End of M

eeting 



C I T Y  O F  S A N T A  B A R B A R A  P O L I C E  S T A T I O N

The	following	floor	plan	sketches	show	a	revision	to	delete	the	third	floor	on	the	east	side	
of the building so that the existing bungalows are exposed to more sunlight. The project 
would be rezoned to commercial zoning so the change would not be required by the 
zoning ordinance, however this option is a possible alternative to placate the adjacent 
property owners who have objected to the bulk of the building blocking the sun.

The change would require spreading the building back toward the rear of the lot result-
ing in losing 9 parking spaces, adding additional circulation area and requiring a step in 
the building with an ADA ramp. It is estimated that this change would cost an additional 
$500,000.

 A. Sun Angle Drawing

II.  Appendix Alternate Plan Sketches  - 1
City of Santa Barbara Police Station
Leach Mounce Architects

II. APPENDIX ALTERNATE PLAN SKETCHES



II.  Appendix Alternate Plan Sketches  - 2
City of Santa Barbara Police Station
Leach Mounce Architects

 B. First Floor



II.  Appendix Alternate Plan Sketches  - 3
City of Santa Barbara Police Station
Leach Mounce Architects

C. Second Floor



II.  Appendix Alternate Plan Sketches  - 4
City of Santa Barbara Police Station
Leach Mounce Architects

D. Third Floor



C I T Y  O F  S A N T A  B A R B A R A  P O L I C E  S T A T I O N

 A. Old Police Facility 12/21 9 a.m.
 B. Old Police Facility 12/21 12 p.m.
 C. Old Police Facility 12/21 3 p.m.
 D. New Police Facility 12/21 9 a.m.
 E. New Police Facility 12/21 12 p.m.
 F. New Police Facility 12/21 3 p.m.

III.  Appendix Shadow Diagrams  - 1
City of Santa Barbara Police Station
Leach Mounce Architects

I I I . APPENDIX SHADOW DIAGRAMS
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