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Purpose of Meeting
• Introduce staff team and project consultant
• Provide overview of the Objective Design and 

Development Standards (ODDS)
• Consider questions for future hearing(s)
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BACKGROUND
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Why Objective Design Standards for Housing? 
• State laws increasingly require 

objective design review
• Zoning standards alone do not 

achieve the desired building 
form 

• New standards needed to 
address features important to 
neighborhood character and 
design
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Project Initiation
• Grant awarded in 2021
• Contract awarded to Opticos Design

- Urban designers and architects known for 
missing middle housing and form-based coding
“Founded on the belief that walkable places are 
critical for healthy, resilient, and equitable 
communities.”
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Objective Design Standards Goals
• Increase 

Predictability 
• Promote a 

Livable City 
• Respect the Context 
• Create a 

Visual Language 
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Relationship to Housing Element
• Draft Housing Element Policy 1.5 

and Program HE-7
- Establish citywide objective design and 

development standards for multi-unit housing, 
coupled with alternatives to conventional zoning 
regulations, to accommodate infill development 
in existing neighborhoods. 
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ODDS Project 
Area
All parcels zoned 
for 2+ units
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Major Milestones 
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2021

• Grant 
Awarded

• Request for 
Proposals

• Opticos
Selected

• Work Group 
Formed

2022

• Existing 
Conditions 
Memo

• ABR/HLC 
Meetings

• Admin Draft 
ODDS

• Community 
Engagement

2023

• ABR/HLC 
Meetings

• Public 
Review 
Draft ODDS

• Adoption 
Hearings

• Community 
Engagement
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Community Engagement
• Website: 

SantaBarbaraCA.gov/SBDS

- Video
- Fact Sheet
- News
- Events
- Announcements 
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Community Engagement
• Meetings

- Work Group (x6)
- Historic Landmarks 

Commission (x2)
- Architectural Board 

of Review (x2)
- American Institute of 

Architects Advocacy 
Group (local chapter)
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Admin Draft (Oct 2022)

• Over 1,000 
comments from:
- Public
- Work Group
- HLC/ABR
- Staff
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Substantive Revisions to the Admin Draft
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Consolidated and 
removed chapters Inserted local photos Clarified applicability

Revised zone map 
and drafted styles 

map
Added and removed 

building types

Calibrated 
development 

standards to align 
with existing City 

standards
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Visual Preferences Survey Summary
• Favored house-scale 

buildings
• Preferred larger 

buildings in Spanish 
Colonial Revival style

• Resulted in replacing 
Building Types
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Architectural Styles Input
• Three style groups 

with two substyles 
each

• Styles mapped across 
the project area
- Landmark Districts, 

Historic Districts (existing 
and potential)

- Specific areas design 
guidelines 
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Architectural Styles Input
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Mediterranean

Mediterranean + Craftsman 

Mediterranean + Craftsman 
+ Contemporary
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OPTICOS 
PRESENTATION
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Introduction to 
ODDS Overview

City of Santa Barbara

July 6, 2023



Topics

1. What are Objective Standards?

2. Where will the Standards apply?

3. How were the Standards Prepared?

4. Overview of the ODDS Standards
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SECTION

1
What are Objective 
Design Standards?

“Standards that involve no personal or 

subjective judgment by a public official”

Source: California Govt Code 65658.5(a)(1)(8)  
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Intent of these Objective 
Standards

Pedestrian-oriented development

Buildings that produce more 
housing, including Missing Middle 
Housing

Buildings that fit well with existing 
development
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SECTION

2
Where will the 

Standards apply?
On commercial and residential parcels 

that allow 2 or more housing units
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SECTION

3
How were the 

Standards Prepared?

A Form-based approach that uses 

existing and intended physical character 

as the inputs for new standards

Existing physical character analysis
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Research & Analysis: Project Area

• Site Visit
• Stakeholder 

interviews
• Existing Conditions 

Analysis and Memo
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Existing Conditions Analysis
• Zoning envelope 

max
• Lot widths, depths
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Existing Conditions Analysis
• Streetscape
• Buildings per lot
• Scale: House-scale 

or Block-scale
• Building types
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Existing Conditions Analysis
• Ground floor 

frontages
• Architectural styles
• Style Groups
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Block-Scale
 

buildings
For Town 

Centers and 
Neighborhood 
Main Streets

House-
Scale 

buildings for 
Neighborhoods 

of varying 
intensities

Existing Building Scale and Transitions
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Palette of 5 Zones and standards

Block-Scale Buildings
Higher intensity

House-Scale Buildings
Lower intensity

Neighborhood 
Medium

Neighborhood 
Large

Mixed Use 
Corridor

Downtown 
Edge

Downtown 
Core
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Objective Standards zone map
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SECTION

4
Overview of the ODDS 

Standards

10 Chapters of objective design and 

development standards
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Title 25: Objective Design and Development Standards

• Ch 1 Introduction
• Ch 2 Zones
• Ch 3 Site Design Standards
• Ch 4 Building Types
• Ch 5 Frontages
• Ch 6 Architectural Design
• Ch 7 Large Site Standards
• Ch 8 Community Open Space
• Ch 9 Exceptions
• Ch 10 Definitions

Santa Barbara ODDS — Planning Commission  Meeting – July 6, 2023 32



Ch 2: Zones

Uses are as allowed by underlying zone
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Ch 3: Site Design Standards
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Ch 4: Building Types
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Ch 5: Frontage Types
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Ch 6: Architectural Design
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Ch 6: Architectural Design
• Massing and Façade 

Composition
• Roofs
• Materials 
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Ch 6: Architectural Design: 3 Style Groups
Craftsman Mediterranean Contemporary
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Ch 6: Architectural Design

Santa Barbara ODDS — Planning Commission  Meeting – July 6, 2023 40



Ch 6: Architectural Design
Only the essential 
elements of each 
architectural style 
are regulated
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Ch 7: Large Site Standards
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Ch 8: Community Open Spaces
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Ch 9: Exceptions
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NEXT STEPS
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Questions
1. Do you agree with the proposed maps?

- Zone names and designations
- Architectural Styles restrictions
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Questions
2. Do the adjacency standards for new infill 

adjacent to smaller/historic resources (Chap. 
3, Section 25.03.030) adequately account for 
neighborhood compatibility?
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Questions
3. Do you agree that ground floor nonresidential 

should be required in the Downtown Core 
(State Street from Montecito Street to Sola)?

4. Should open yard be the same as Title 30 or 
should the ODDS provide more flexibility?
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Next Steps
• Work Group Meeting
• Coordinate with other Title 30 Amendments
• Return to Planning Commission for 

recommendation to City Council on:
- Zoning Ordinance Amendment
- Local Coastal Program Amendment
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