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Fiscal Year 2018 Performance Measure Results Table
 

% of Objectives 
On 

Target/Achieved

Joe Poire

Emergency Services and 
Public Education (3112)

Yolanda 
McGlinche

7 7 3 43%/43%3

Fire Prevention (3121)Jim Austin 11 11 7 64%/64%7

Wildland Fire Mitigation 
(3123)

Ann Marx 8 8 7 88%/88%7

26 26 17 65%/65%17Fire-Prevention Division Totals

Lee Waldron

Operations/Suppression 
(3131)

Jim McCoy 15 14 7 50%/50%7

Fire Training and 
Recruitment (3134)

Chris 
Mailes

9 7 7 100%/100%7

Aircraft Rescue and 
Firefighting (ARFF) (3141)

Mike De 
Ponce

5 5 5 100%/100%5

29 26 19 73%/73%19Fire-Operations Division Totals

55 52 36 69%/69%36DEPARTMENT TOTALS

55 52 36 69%/69%36GRAND TOTALS
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Department: Fire

Program Name and Number: Fire Administration  (3111)

Program Owner: Ron Liechti

Program Mission: Provide leadership, policy direction, and administrative support to the entire department.

Fiscal Year 2018 Performance Measure Results

 

City of Santa Barbara

Reporting Period: From 7/1/2017 to 6/30/2018

Division: Fire-Administration

Program Activities:

5/6, 83%
Objectives
Achieved

Provide administrative direction, short/long range planning, and support for the entire department.1.

Prepare department payroll, personnel actions, purchasing requisitions, and correspondence.2.

Manage department computer and telecommunications networks.3.

Manage department budget preparation and monitor department expenditures and revenues.4.

Develop and maintain highly collaborative inter-governmental agreements with emergency response agencies within the 
County.

5.

Project ObjectivesStatusP

Prepare mid-year financial review of Fire Department budget and P3 objectives by January 31, 2018Complete 1.

Mid-Yr:Comments: Yr-End:

Develop and present to City Council the Fire Department budget plan and P3 objectives for FY 2019.Complete 2.

Mid-Yr:Comments: Yr-End:

Ensure Fire Department’s increasing  Information Technology needs are supported by City and Police 
Department I.T. divisions throughout the fiscal year.

Complete 3.

Mid-Yr:Comments: Yr-End:

Ensure the Combined Communications Center addresses Fire Department’s dispatch needs and adopts best 
practices to achieve stated goals throughout the fiscal year.

Complete 4.

Mid-Yr:Comments: Yr-End:

Measurable ObjectivesStatus

UMP Target

FY2018
Qtr1

Actual
Qtr2

Actual
Qtr3

Actual
Qtr4

Actual Year-to-Date

Ensure that 82% of the department’s program objectives are 
accomplished.

Behind Target
86.6% of Target

Metric

Percent of department program 
Objectives accomplished

1.

Mid-Year
Actual

71%82%

80%82%

Previous FY2017

Mid-Yr:Comments: Yr-End: Achieved 41 of 57 Project & Measurable Objectives
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Measurable ObjectivesStatus

UMP Target

FY2018
Qtr1

Actual
Qtr2

Actual
Qtr3

Actual
Qtr4

Actual Year-to-Date

Submit 99% of invoices to Forest Service within 15 working days of 
completion of mutual aid assignment.101.% of Target

Metric

Percent of invoices generated 
within 15 working days of 
completion of mutual aid 
assignment

2.

Mid-Year
Actual

100% 100% 100% 100% 100%99% 100%

100%100% 100% 0% 100%99% 100%

Previous FY2017

Mid-Yr: Invoices thru 12/31/17 do not include those 
for Thomas Fire incident. City still waiting to 
receive paperwork from CAL-OES

Comments: Yr-End:

$0 $1 M $2 M $1 M $4 M$600,000 $1 MTotal amount of Mutual 
Aid reimbursements

1.

$2 M$136,620 $549,202 $489,108 $556,389$500,000 $685,822

Previous FY2017

Other Program MeasuresStatus UM Target
Qtr1

Actual
Qtr3

Actual
Qtr4

Actual
Year-to-

Date

FY2018
Mid-Year

Actual
Qtr2

Actual
Exceeds 
Projections
633.7% of Target

805 281 438 266 1,7903,000 1,086Hours lost due to injury2.

4,258778 1,046 1,247 1,1873,000 1,650

Previous FY2017

Other Program MeasuresStatus UM Target
Qtr1

Actual
Qtr3

Actual
Qtr4

Actual
Year-to-

Date

FY2018
Mid-Year

Actual
Qtr2

Actual
Behind Target
59.7% of Target

Mid-Yr: Very active Fire season has resulted in many more requests for the City to provide Mutual Aid than 
projected.  Fiscal Year-end Mutual Aid revenue will exceed $2mil

1.Comments:

Yr-End: Total of 66 Invoices (Cal OES - 52 invoices & USFS - 16 invoices)

Mid-Yr: Behind Target is good for this measure.2.

Yr-End: Behind Target is good for this measure.
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Department: Fire

Program Name and Number: Emergency Services and Public Education  (3112)

Program Owner: Yolanda McGlinchey

Program Mission: Ensure the City is ready and able to mitigate, prepare for, respond to and recover from the 
effects of major emergencies that threaten lives, property, and the environment by: 1) 
conducting comprehensive safety education programs for the public; 2) training City 
employees regarding their Disaster Service Worker roles and responsibilities; and 3) 
administering inter-agency coordination activities that assist in the City’s emergency 
management efforts.

Fiscal Year 2018 Performance Measure Results

 

City of Santa Barbara

Reporting Period: From 7/1/2017 to 6/30/2018

Division: Fire-Prevention

Program Activities:

3/7, 43%
Objectives
Achieved

Collaborate with other emergency service providers to disseminate comprehensive life safety information to the community.1.

Update and maintain the City’s Emergency Operations Plan.2.

Assist City Department with updates on their Emergency Action Plans.3.

Provide focused training for Emergency Operations Center staff and volunteers.4.

Project ObjectivesStatusP

Deliver 5 Spanish language Community Disaster Education (CDE) programs.Behind 
Target

1.

Mid-Yr: Have not had the opportunity to deliver 
these classes in Spanish. .

Comments: Yr-End: Delievered Spanish CDEs to Housing Authority and 
Sound the Alarm Program in collaboration with the 
American Red Cross.

Assist Airport and Waterfront Departments with the production and delivery of their respective Emergency 
Action Plans.

Behind 
Target

2.

Mid-Yr: With the retirement of Tracy Lincoln and 
Kellie Reed on Maternity Leave; we have 
not contact for Operations until Kellie gets 
back in the Spring. 
Continue to work with Waterfront on their 
plan. Pretty close to finishing.
However, did finish with the Library's EAP.

Comments: Yr-End: Was able to work with Waterfront in updating their 
EOP. However, with the new hire for Airport 
Operations we will be discussing their EOP in the 2019 
fiscal year.

Measurable ObjectivesStatus

UMP Target

FY2018
Qtr1

Actual
Qtr2

Actual
Qtr3

Actual
Qtr4

Actual Year-to-Date

Conduct four (4) basic SEMS training to all attendees of the City's New 
Employee Orientation.

Ahead of Target
125.% of Target

Metric

City Orientation program 
presentations

1.

Mid-Year
Actual

1 1 1 2 54 2

51 1 1 24 2

Previous FY2017

Mid-Yr:Comments: Yr-End:
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Measurable ObjectivesStatus

UMP Target

FY2018
Qtr1

Actual
Qtr2

Actual
Qtr3

Actual
Qtr4

Actual Year-to-Date

Provide quarterly Emergency Operations Center (EOC) training for the 
City staff and volunteers assigned to the EOC.

Behind Target
25.% of Target

Metric

EOC trainings provided2.

Mid-Year
Actual

1 0 0 0 14 1

51 1 2 14 2

Previous FY2017

Mid-Yr: Due to scheduling conflicts and the Thomas 
Fire we were only able to do one training 
with the IT staff in October.

Comments: Yr-End: Unfortunately, both the Thomas Fire and the 1-9 
Debris Flow put me behind in the training. However, 
the EOC was activated twice and the Public Works 
DOC was activated once. This provided on-the-job 
training for the EOC staff; many of which were new.

Measurable ObjectivesStatus

UMP Target

FY2018
Qtr1

Actual
Qtr2

Actual
Qtr3

Actual
Qtr4

Actual Year-to-Date

Present three (2 in English and 1 in Spanish) CERT Trainings to the 
public.

Behind Target
66.7% of Target

Metric

CERT trainings provided3.

Mid-Year
Actual

1 0 1 23 1

11 0 03 1

Previous FY2017

Mid-Yr: We conducted the 7th CERT Training at 
SBCC. We will be scheduling a second class 
in the spring of 2018. Unfortunately, I will 
not be able to host a Spanish CERT this year.

Comments: Yr-End: We were not able to schedule a Spanish CERT class 
this fiscal year. However, we did complete our two 
English CERT Classes.

Measurable ObjectivesStatus

UMP Target

FY2018
Qtr1

Actual
Qtr2

Actual
Qtr3

Actual
Qtr4

Actual Year-to-Date

Ensure 800 volunteer hours of service to the Department and the 
public.

Ahead of Target
132.8% of Target

Metric

Annual total of volunteer hours 
received

4.

Mid-Year
Actual

227 271 173 392 1,062800 497

1,14979 221 328 521800 300

Previous FY2017

Mid-Yr: Our volunteers assisted with Thomas Fire in 
December

Comments: Yr-End: A lot of volunteer work with the 1-9 Debris Flow and 
various Public Education Assisgnments.

Tuesday, November 20, 2018 Page 2 of 32018 - Emergency Services and Public Education  (3112)



Measurable ObjectivesStatus

UMP Target

FY2018
Qtr1

Actual
Qtr2

Actual
Qtr3

Actual
Qtr4

Actual Year-to-Date

Deliver 100 hours of community disaster education and fire safety 
outreach presentations outside of the regular CERT program.

Ahead of Target
119.% of Target

Metric

Presentation hours5.

Mid-Year
Actual

15 20 32 52 119100 35

11330 45 33 5100 75

Previous FY2017

Mid-Yr:  Did several Community Disaster Education 
presentation to various businesses and 
community groups this quarter. We also did 
a presentation/training with the Lobero 
Theater volunteer staff.

Comments: Yr-End: With the assistance of Capt. Valdez, we were able to 
do more public education presentations in the third 
and fourth quarters.

1,100 1,500 1,428 1,592 5,6222,000 2,602Individuals reached 
through emergency 
preparedness 
presentations

1.

2,098372 476 430 8202,000 848

Previous FY2017

Other Program MeasuresStatus UM Target
Qtr1

Actual
Qtr3

Actual
Qtr4

Actual
Year-to-

Date

FY2018
Mid-Year

Actual
Qtr2

Actual
Exceeds 
Projections
281.1% of Target

0 0 0 557 557600 0Students participating in 
the Fire Safety House 
Program

2.

8370 0 837600 0

Previous FY2017

Other Program MeasuresStatus UM Target
Qtr1

Actual
Qtr3

Actual
Qtr4

Actual
Year-to-

Date

FY2018
Mid-Year

Actual
Qtr2

Actual
Below 
Projections
92.8% of Target

1 1 0 0 23 2LISTOS presentations in 
the Hispanic community

3.

31 2 03 1

Previous FY2017

Other Program MeasuresStatus UM Target
Qtr1

Actual
Qtr3

Actual
Qtr4

Actual
Year-to-

Date

FY2018
Mid-Year

Actual
Qtr2

Actual
As Projected
66.7% of Target

Mid-Yr: Presentation to the Senior Expo exceeded 1500; the 1100 is an approximate number of students and 
adults reach through presentations.

1.Comments:

Yr-End: There were several high profile events that were done this year; such as the SB Car Show, the National 
CPR Day, Fill the Boot, to name a few.

Mid-Yr: Our Fire Safety House program does not begin until the spring of 2018.2.

Yr-End: Due to the Thomas Fire and 1-9 Debris Flow the Department could not serve all the schools in the City. 
We had very little participation from the crews and mostly worked with volunteers, Capt. Valdez and Karla.

Mid-Yr: Listos programs continue throughout the City. Although OES does not host them; they are conducted 
by Listos instructors in the neighborhoods.

3.
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Department: Fire

Program Name and Number: Fire Prevention  (3121)

Program Owner: Jim Austin

Program Mission: Protect life, property and the environment from the perils of fire, hazardous material 
incidents, and other disasters through effective code enforcement, new development plan 
checks, fire investigation and support of the engine company fire inspection program.

Fiscal Year 2018 Performance Measure Results

 

City of Santa Barbara

Reporting Period: From 7/1/2017 to 6/30/2018

Division: Fire-Prevention

Program Activities:

7/11, 64%
Objectives
Achieved

Participate in Community Development’s Land Development Team (LDT).1.

Conduct fire and arson investigations.2.

Reduce the impact of wildland fire in the community through fire resistive construction code enforcement and fire safe 
community development guidelines.

3.

Conduct fire code enforcement compliance inspections.4.

Conduct fire prevention inspections on the Airport and adjacent City areas.5.

Project ObjectivesStatusP

Test 10 major buildings with the mobile data platform for Building preplans to ensure compatibility and 
accuracy.

Delayed 1.

Mid-Yr: Delayed due to the implementation of the 
new Accela permiting software

Comments: Yr-End: The implemention of Accela has been delayed until 
January 2019.

Relocate existing street files from outlying stations to a central location for ease of access and improve ease 
for public viewing.

Complete 2.

Mid-Yr: All but two file cabinets have been 
relocated to the Fire Prevention Bureau.

Comments: Yr-End: All file cabinets have been moved and files relocated 
to the Fire Prevention Bureau.

Begin the process and evaluation of a scanned digital database for the existing street files to maintain in an 
electronic form and to be accessed from an outside platforms both in-house and by the public.

Complete 3.

Mid-Yr: Initial evaluation has been delayed due to 
fire assigments and local disasters. 
Hopefully will begin in the 3rd quarter.

Comments: Yr-End: A number of platforms were studied including the 
Community Development Division's Archive Records 
Hyland OnBase which would most likely be the 
database. At this time this objective is cost prohibited 
and will be considered in future budgets.

Work with the Planning and Building and Safety Divisions to create a vacation rental checklist for existing and 
potential future conversions of residential properties.

Complete 4.

Mid-Yr: Draft has been developed in participation 
with the Planning and Building Divisions 
and is currently awaiting review by LDT 
managers.

Comments: Yr-End: The checklist has been approved by the LDT managers 
and is available online.

Measurable ObjectivesStatus

UMP Target

FY2018
Qtr1

Actual
Qtr2

Actual
Qtr3

Actual
Qtr4

Actual Year-to-Date

Complete 100% of the State Mandated Licensed Facility inspections 
within the prescribed schedule.

Behind Target
97.% of Target

Metric

Percent of State Mandated Licensed 
Facility inspections completed 
annually

1.

Mid-Year
Actual
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25% 18% 33% 20% 97%100% 43%

93%24% 24% 27% 18%100% 48%

Previous FY2017

Mid-Yr: 29 inspections were conducted in the 1st 
quarter. 21 of the required 29 inspections 
were conducted in the second quarter. Fire 
inspectors were assigned to several major 
fire incidents including the Thomas Fire 
during the 2nd quarter which acccounts for 
the reduced number of inspections 
conducted. It is planned to include the 
inspections that were missed in the 2nd 
quarter into the 3rd quarter inspection 
cycle.

Comments: Yr-End: 38 inspections were conducted in the 3rd quarter and 
23 inspections conducted in the 4th quarter. Four 
facilities recently closed or moved out of the City.

Measurable ObjectivesStatus

UMP Target

FY2018
Qtr1

Actual
Qtr2

Actual
Qtr3

Actual
Qtr4

Actual Year-to-Date

Conduct 95% of new construction related inspections within 2 working 
days of initial request.

Ahead of Target
104.5% of Target

Metric

Percent of new construction related 
inspections conducted within 2 days 
of request

2.

Mid-Year
Actual

100.0% 100.0% 98.7% 98.9% 99.3%95.0% 100.0%

100.0%100.0% 100.0% 100.0% 100.0%95.0% 100.0%

Previous FY2017

Mid-Yr: 158 new construction inspections were 
conducted in the 1st quarter and 90 in the 
2nd quarter. All were conducted within two 
days of the request.

Comments: Yr-End: 154 inspections were conducted in the 3rd quarter 
with 2 exceeding the 2 day goal and 174 inspections 
were conducted in the 4th quarter with 2 exceeding 
the 2 day goal.

Measurable ObjectivesStatus

UMP Target

FY2018
Qtr1

Actual
Qtr2

Actual
Qtr3

Actual
Qtr4

Actual Year-to-Date

Complete 95% of all plan reviews submitted to the Community 
Development department within time allotted.

Ahead of Target
104.2% of Target

Metric

Percent of plan reviews completed 
within time allotted

3.

Mid-Year
Actual

100% 99% 99% 99% 99%95% 99%

100%100% 100% 100% 100%95% 100%

Previous FY2017

Mid-Yr: 517 plan reviews were conducted in the 1st 
quarter with 2 being late and 457 plan 
reviews were conducted in the 2nd quarter 
with 4 being late

Comments: Yr-End: 997 plan reviews were conducted in the 3rd quarter 
with 3 exceeding the alloted time and 509 plan 
reviews were conducted in the 4th quarter with 3 
exceeding the alloted time.
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Measurable ObjectivesStatus

UMP Target

FY2018
Qtr1

Actual
Qtr2

Actual
Qtr3

Actual
Qtr4

Actual Year-to-Date

Determine the cause of 80% of the fires investigated within the City of 
Santa Barbara.

Ahead of Target
111.1% of Target

Metric

Percent of causes determined of 
fires investigated

4.

Mid-Year
Actual

95.9% 77.8% 83.3% 85.0% 88.9%80.0% 91.0%

78.6%84.6% 81.8% 87.0% 65.2%80.0% 83.3%

Previous FY2017

Mid-Yr: 49 investigations were conducted in the 1st 
quarter with 2 being undetermined and 18 
investigations were conducted in  the 2nd 
quarter with 4 being undetermind.

Comments: Yr-End: 12 investigations were conducted in the 3rd quarter 
with 2 being undetermined and 20 investigations 
were conducted with 3 being undetermined in the 4th 
quarter. There was a serial fire setter which 
accounted for the increase in investigations.

Measurable ObjectivesStatus

UMP Target

FY2018
Qtr1

Actual
Qtr2

Actual
Qtr3

Actual
Qtr4

Actual Year-to-Date

Respond to 95% of code enforcement complaints within five (5) 
working days from receipt of complaint.

On Target
99.7% of Target

Metric

Percent of code enforcement 
complaints receiving initial response 
within five (5) working days

5.

Mid-Year
Actual

92.2% 100.0% 92.9% 94.5% 94.7%95.0% 95.5%

98.2%98.8% 94.5% 100.0% 98.6%95.0% 97.1%

Previous FY2017

Mid-Yr: 51 enforcement cases were received in the 
1st quarter with 4 taking longer than 5 days 
to respond to and 37 enforcement cases 
were received in the 2nd quarter with all 
being responded to with 5 days.

Comments: Yr-End: 28 complaints were received in the 3rd quarter with 2 
exceeding the 5 days and 73 complaints were 
received in the 4th quarter with 4 exceeding the 5 
days.

Measurable ObjectivesStatus

UMP Target

FY2018
Qtr1

Actual
Qtr2

Actual
Qtr3

Actual
Qtr4

Actual Year-to-Date

Resolve 75% of code enforcement cases within three (3) months of 
initiation.

Behind Target
97.3% of Target

Metric

Percent of code enforcement  cases 
resolved within three (3) months of 
initiation

6.

Mid-Year
Actual

75% 76% 78% 63% 73%75% 75%

77%78% 79% 74% 75%75% 78%

Previous FY2017

Mid-Yr: This objective is slightly below target due to 
some enforcement cases taking more than 
the required 3 months and due to fire 
inspectors out on fire assignements.

Comments: Yr-End: Several enforcement cases were not re-inspected on 
the complaince date due to personnel being out on 
fire assignments including the Thomas Fire and 2018 
Storm Incident.
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Measurable ObjectivesStatus

UMP Target

FY2018
Qtr1

Actual
Qtr2

Actual
Qtr3

Actual
Qtr4

Actual Year-to-Date

Attend 85% of all joint Land Development Team meetings for Dev 
Application Review Team and Pre-Application Review Team submittals.

Behind Target
91.8% of Target

Metric

Percent of LDT meetings attended7.

Mid-Year
Actual

85% 76% 76% 75% 78%85% 80%

88%85% 95% 85% 87%85% 90%

Previous FY2017

Mid-Yr: This objective is also slightly below target 
due to LDT meetings missed while fire 
inspectors were out on fire assignements.

Comments: Yr-End: Several LDT meetings were missed due to personnel 
being out on fire assignments including the Thomas 
Fire and 2018 Storm Incident.
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29 21 38 23 111115 50State Mandated 
inspections conducted

1.

11129 28 32 22119 57

Previous FY2017

Other Program MeasuresStatus UM Target
Qtr1

Actual
Qtr3

Actual
Qtr4

Actual
Year-to-

Date

FY2018
Mid-Year

Actual
Qtr2

Actual
Below 
Projections
96.5% of Target

158 90 154 174 576500 248New construction related 
inspections

2.

596140 136 114 206500 276

Previous FY2017

Other Program MeasuresStatus UM Target
Qtr1

Actual
Qtr3

Actual
Qtr4

Actual
Year-to-

Date

FY2018
Mid-Year

Actual
Qtr2

Actual
Exceeds 
Projections
115.2% of Target

517 457 397 509 1,8801,400 974Plan reviews conducted3.

1,673346 385 352 5901,300 731

Previous FY2017

Other Program MeasuresStatus UM Target
Qtr1

Actual
Qtr3

Actual
Qtr4

Actual
Year-to-

Date

FY2018
Mid-Year

Actual
Qtr2

Actual
Exceeds 
Projections
134.3% of Target

49 18 12 20 9960 67Fire investigations 
conducted

4.

7013 11 23 2365 24

Previous FY2017

Other Program MeasuresStatus UM Target
Qtr1

Actual
Qtr3

Actual
Qtr4

Actual
Year-to-

Date

FY2018
Mid-Year

Actual
Qtr2

Actual
Exceeds 
Projections
165.% of Target

51 37 28 73 191300 88Code enforcement 
complaints received

5.

28785 55 66 71300 140

Previous FY2017

Other Program MeasuresStatus UM Target
Qtr1

Actual
Qtr3

Actual
Qtr4

Actual
Year-to-

Date

FY2018
Mid-Year

Actual
Qtr2

Actual
Below 
Projections
63.7% of Target

75 37 25 38 175300 112Enforcement cases 
resolved

6.

28999 72 68 50300 171

Previous FY2017

Other Program MeasuresStatus UM Target
Qtr1

Actual
Qtr3

Actual
Qtr4

Actual
Year-to-

Date

FY2018
Mid-Year

Actual
Qtr2

Actual
Below 
Projections
58.3% of Target

46 63 42 39 190250 109LDT meetings attended7.

20055 71 41 33250 126

Previous FY2017

Other Program MeasuresStatus UM Target
Qtr1

Actual
Qtr3

Actual
Qtr4

Actual
Year-to-

Date

FY2018
Mid-Year

Actual
Qtr2

Actual

76.% of Target

1.Comments:
Yr-End: Four facilities recently closed or moved out of the City.

2.
Yr-End: Several large projects including the Desalinisation Plant and Estancia development required multiple 
inspections that accounts for the increase over the projection.

3.
Yr-End: The increase in plans reviews reflects the increase in the projects submitted to the Building and Safety 
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Division for permit.

4.
Yr-End: There was a serial fire setter during the fiscal year that accounts for the increase over the projected 
fire investigations conducted.

5.
Yr-End: A significant portion of the citizens were evacuated during the Thomas Fire and Storm event which 
may account for the reduction in complaints received.

6.
Yr-End: The reduction in resolved cases may correspond with the reduction in complaints received.

7.
Yr-End: Several LDT meetings were unattended due to personnel being assigned to incidents including the 
Thomas Fire and 2018 Sorm Incident.
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Department: Fire

Program Name and Number: Wildland Fire Mitigation  (3123)

Program Owner: Ann Marx

Program Mission: Protect lives, property and natural resources threatened by wildland fire through analysis, 
defensible space, evacuation planning, education, enforcement, and fuel modification 
activities.

Fiscal Year 2018 Performance Measure Results

 

City of Santa Barbara

Reporting Period: From 7/1/2017 to 6/30/2018

Division: Fire-Prevention

Program Activities:

7/8, 88%
Objectives
Achieved

Manage and implement the City of Santa Barbara Wildland Fire Plan strategies.1.

Manage the City of Santa Barbara Wildland Fire Suppression Assessment District Program.2.

Maintain accuracy of fire-related Geographic Information System (GIS) map layers.3.

Project ObjectivesStatusP

Continue efforts to give first responders field access to building and wildland preplan data on Mobile Data 
Terminals for emergency response and public/personnel safety. Hire hourly employee to continue building 
preplan development.

Complete 1.

Mid-Yr: Avenza Maps application has been 
implemented on Engine Company and 
Prevention I-Pads for Emergency Response. 
Training on Avenza Maps application is 
occurring. Hourly employee not hired.

Comments: Yr-End: Successfully deployed Avenza Maps applicatiion for 
Engine Cpany and Prevention. Hourly employee not 
hired. Continue with training and updating data.

Create, maintain and update Fire Department Geographic Information System (GIS) data within Fire 
Department and City GIS database server.

Complete 2.

Mid-Yr: Updating and creation of new GIS data for 
Emergency Response and Pre-Incident 
Planning continues. Information System's 
new license agreement for GIS applications 
will allow greater capabilities to mobile 
data mapping and data collection solutions 
with ESRI Collector and Survey123. 
Applications are being evaluated.

Comments: Yr-End: Ongoing

Measurable ObjectivesStatus

UMP Target

FY2018
Qtr1

Actual
Qtr2

Actual
Qtr3

Actual
Qtr4

Actual Year-to-Date

Complete 14 miles of road clearance annually within the Wildland Fire 
Suppression Assessment District (WFSAD).

On Target
100.% of Target

Metric

Miles cleared1.

Mid-Year
Actual
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2 6 6 1414 8

160 6 9 116 6

Previous FY2017

Mid-Yr: Recycled 100% of chipped material in our 
road clearance and vegetation 
management projects. All chips recycled 
within the WFSAD were distributed to 
homeowners as mulch or broadcast on site.

Comments: Yr-End:

Measurable ObjectivesStatus

UMP Target

FY2018
Qtr1

Actual
Qtr2

Actual
Qtr3

Actual
Qtr4

Actual Year-to-Date

Complete 4 miles of weed abatement along roads within high fire 
hazard area to enhance evacuation routes and response safety.

On Target
100.% of Target

Metric

Miles cleared2.

Mid-Year
Actual

0 0 0 4 44 0

40 0 0 44 0

Previous FY2017

Mid-Yr: 8Comments: Yr-End:

Measurable ObjectivesStatus

UMP Target

FY2018
Qtr1

Actual
Qtr2

Actual
Qtr3

Actual
Qtr4

Actual Year-to-Date

Complete 8 acres of vegetation management/fuels reduction work 
within the Wildland Fire Assessment Suppression District.

Ahead of Target
118.8% of Target

Metric

Acres cleared3.

Mid-Year
Actual

0 6 4 0 108

50 0 2 34 0

Previous FY2017

Mid-Yr: CALFIRE California Department Corrections 
(Ventura Crew) are being used to complete 
project. This has provided a cost effective 
option to the City to complete vegetation 
management targets.Two year grant 
funding has been received from the CA Fire 
Safe Council to supplment assessment 
district funds for the project.

Comments: Yr-End: 9.5 acres completed in first year of CA Fire Safe 
Council grant. FY 19 will complete remaining 11 acres 
to complete the grant.
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Measurable ObjectivesStatus

UMP Target

FY2018
Qtr1

Actual
Qtr2

Actual
Qtr3

Actual
Qtr4

Actual Year-to-Date

Continue wildland public education and outreach in the high fire hazard 
area by providing contact with 300 property owners.

On Target
102.3% of Target

Metric

Contacts made4.

Mid-Year
Actual

29 102 51 125 307300 131

29616 52 72 156300 68

Previous FY2017

Mid-Yr: Contacts include phone, email and face-to-
face interactions pertaining to the WFSAD 
and include requests for Defensible Space 
Evaluations.

Comments: Yr-End: Provided education and outreach within the City High 
Fire Hazard areas. This includes WFSAD residents, as 
well as non-asssessment district residents.

Measurable ObjectivesStatus

UMP Target

FY2018
Qtr1

Actual
Qtr2

Actual
Qtr3

Actual
Qtr4

Actual Year-to-Date

Utilize 80% of chipped material from vegetation road clearance and 
defensible space chipping program by mulching and preventing 
material from reaching landfill.

Ahead of Target
125.% of Target

Metric

Percent of material chipped5.

Mid-Year
Actual

100% 100% 100% 100% 100%80% 100%

100%100% 100% 100% 100%80% 100%

Previous FY2017

Mid-Yr:Comments: Yr-End:

Measurable ObjectivesStatus

UMP Target

FY2018
Qtr1

Actual
Qtr2

Actual
Qtr3

Actual
Qtr4

Actual Year-to-Date

Continue code enforcement on properties violating Defensible Space 
Requirements within the high fire hazard areas.

Behind Target
73.% of Target

Metric

Enforcement cases6.

Mid-Year
Actual

15 12 13 33 73100 27

12559 23 23 20100 82

Previous FY2017

Mid-Yr:Comments: Yr-End:
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Department: Fire

Program Name and Number: Operations/Suppression  (3131)

Program Owner: Jim McCoy, Robert Mercado, Mike De Ponce

Program Mission: To save and protect lives, property, and the environment at the City of Santa Barbara by 
reducing the impact of emergency incidents through proactive training, planning, public 
education, fire code inspections, and effective responses to 9-1-1 calls for service.

Fiscal Year 2018 Performance Measure Results

 

City of Santa Barbara

Reporting Period: From 7/1/2017 to 6/30/2018

Division: Fire-Operations

Program Activities:

7/14, 50%
Objectives
Achieved

Prepare for and respond to a multitude of emergency situations.1.

Conduct fire safety inspections in order to reduce/prevent fire loss and injuries.3.

Provide public education programs to help inform the residents of fire and other life-safety hazards within our community.4.

Project ObjectivesStatusP

Install and make operational UCSB and Channel Islands radio repeaters.Complete 1.

Mid-Yr:Comments: Yr-End: UCSB radio repeaters are installed and operational.  
Channnel Islands repeaters project deferred until 
County of Santa Barbara first installs repeaters there.

Assure that personnel needing to complete their 4 core USAR classes are completed by end of Fiscal Year 
2019.

Complete 2.

Mid-Yr: 86 of 86 current personnel have completed 
the 4 core USAR classes.

Comments: Yr-End:

Develop Personal Protective Equipment replacement plan with associtated timetable by December 2018.Complete 3.

Mid-Yr: The PPE replacement plan is active.  
Scheduled personnel issued equipment 
accordingly.

Comments: Yr-End:

Conduct a comprehensive evaluation of the Engine Company Fire Prevention Inspection program with an 
emphasis on billing accuracy.

Cancelled 4.

Mid-Yr:Comments: Yr-End: Objective cancelled due to excessive workload.

Develop specifications and oversee build of fire engine to be used at Station 3 in coordination with Fleet 
Management by fiscal year end.

Complete 5.

Mid-Yr: Committee has been formed and 
specifications are being developed.

Comments: Yr-End: Specifications were developed and routed to Fleet 
Management who have placed the order for this 
engine.

Measurable ObjectivesStatus

UMP Target

FY2018
Qtr1

Actual
Qtr2

Actual
Qtr3

Actual
Qtr4

Actual Year-to-Date

Ensure dispatch center alarm processing time for Code 3 medical 
incidents is 60 seconds or less 90% of the time.

Behind Target
72.2% of Target

Metric

Dispatch center alarm processing 
time

1.

Mid-Year
Actual

Tuesday, November 20, 2018 Page 1 of 62018 - Operations/Suppression  (3131)



67% 68% 63% 61% 65%90% 67%

61%54% 63% 64% 64%90% 59%

Previous FY2017

Mid-Yr:Comments: Yr-End: With the implementation of the new fire station 
alerting system, we expect this measure to improve.

Measurable ObjectivesStatus

UMP Target

FY2018
Qtr1

Actual
Qtr2

Actual
Qtr3

Actual
Qtr4

Actual Year-to-Date

Ensure firefighter turn-out time for Code 3 medical incidents is less 
than 60 seconds 90% of the time.

Behind Target
50.% of Target

Metric

Firefighter turn-out time2.

Mid-Year
Actual

45% 44% 42% 48% 45%90% 44%

47%48% 48% 45% 46%90% 48%

Previous FY2017

Mid-Yr:Comments: Yr-End: With the implementation of the new fire station 
alerting system, we expect this measure to improve.

Measurable ObjectivesStatus

UMP Target

FY2018
Qtr1

Actual
Qtr2

Actual
Qtr3

Actual
Qtr4

Actual Year-to-Date

Ensure travel time to Code 3 medical incidents is less than 4 minutes 
90% of the time.

Behind Target
80.% of Target

Metric

Travel time from "responding" to 
"on-scene"

3.

Mid-Year
Actual

72% 73% 70% 73% 72%90% 72%

67%68% 67% 66% 69%90% 67%

Previous FY2017

Mid-Yr:Comments: Yr-End: With the implementation of the new fire station 
alerting system, we expect this measure to improve.

Measurable ObjectivesStatus

UMP Target

FY2018
Qtr1

Actual
Qtr2

Actual
Qtr3

Actual
Qtr4

Actual Year-to-Date

Respond to Code 3 medical call incidents in 6.25 minutes or less 90% of 
the time.

Behind Target
93.3% of Target

Metric

Response time on Code 3 medical 
calls

4.

Mid-Year
Actual

85% 82% 84% 85% 84%90% 83%

81%82% 80% 80% 81%90% 81%

Previous FY2017

Mid-Yr:Comments: Yr-End: With the implementation of the new fire station 
alerting system, we expect this measure to improve.
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Measurable ObjectivesStatus

UMP Target

FY2018
Qtr1

Actual
Qtr2

Actual
Qtr3

Actual
Qtr4

Actual Year-to-Date

Contain 90% of all structure fires to area or room of origin.On Target
100.% of Target

Metric

Percent of fires that do not extend 
from area of origin

5.

Mid-Year
Actual

89% 100% 91% 79% 90%90% 95%

94%100% 91% 89% 93%90% 97%

Previous FY2017

Mid-Yr:Comments: Yr-End:

Measurable ObjectivesStatus

UMP Target

FY2018
Qtr1

Actual
Qtr2

Actual
Qtr3

Actual
Qtr4

Actual Year-to-Date

Conduct engine company level fire and safety inspections on 80% of 
scheduled business and residential occupancies annually.

Ahead of Target
103.2% of Target

Metric

Percent of business and residential 
occupancies inspected annually

6.

Mid-Year
Actual

23% 29% 24% 21% 97%94% 52%

90%90% 80% 97% 98%93% 85%

Previous FY2017

Mid-Yr: A total of 1,254 inspections were 
conducted by the engine companies for Q1 
and Q2 combined.

Comments: Yr-End: A total of 1,075 inspections were conducted by the 
engine companies for Q3 and Q4. The two year 
prevention cycle has come to a close. The new 
prevention districts and inspections have been issued 
to the respective stations.

Measurable ObjectivesStatus

UMP Target

FY2018
Qtr1

Actual
Qtr2

Actual
Qtr3

Actual
Qtr4

Actual Year-to-Date

Conduct 70% of prevention re-inspections within 3 weeks of initial 
inspection.

Behind Target
57.3% of Target

Metric

Percent of re-inspections on notices 
of violation within 3 weeks of initial 
inspection

7.

Mid-Year
Actual

31% 43% 50% 47% 43%75% 37%

64%60% 61% 76% 65%70% 60%

Previous FY2017

Mid-Yr: The impact on staff's time and resources 
negatively affected by the Thomas Fire; 
allowing little time availbe for this task.

Comments: Yr-End: The 1/9 debris flow and multiple following winter 
storms prevented staff from focusing on fire 
prevention activities and NOV follow up needs.
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Measurable ObjectivesStatus

UMP Target

FY2018
Qtr1

Actual
Qtr2

Actual
Qtr3

Actual
Qtr4

Actual Year-to-Date

Ensure Medical Director reviews 80% of Basic Life Support (BLS) 
Automatic External Defibrillator (AED) incidents.

On Target
125.% of Target

Metric

Percent of BLS AED incidents 
reviewed

8.

Mid-Year
Actual

100% 100% 100% 133% 100%80% 100%

100%100% 100% 100% 100%80% 100%

Previous FY2017

Mid-Yr: We respond to apprxoimately 5-8 cardiac 
arrest calls per quarter. However, an AED is 
not always applied. This reflects the 
number of times our personnel used an 
AED to shock a patient.

Comments: Yr-End:

Measurable ObjectivesStatus

UMP Target

FY2018
Qtr1

Actual
Qtr2

Actual
Qtr3

Actual
Qtr4

Actual Year-to-Date

Ensure Battalion Chief reviews 100% of Cardiac Arrest Management 
(CAM) incidents.

Not Reportable
1100.% of Target

Metric

Percent of CAM incidents reported9.

Mid-Year
Actual

0% 100% 100% 900% 1100%100% 100%

0%100% 0% 0% 0%100%

Previous FY2017

Mid-Yr: CAM incidents were not reviewed in the 
first quarter due to not being furnished by 
American Medical Response. Their cardiac 
monitors produce a report that is 
annotated and sent to the SBFD for further 
review. Due to a personnel replacement 
issue, these reports were not furnished the 
first quarter.

Comments: Yr-End: CAM is Cardiac Arrest Management or cardiac arrest 
calls. AMR supplies the FD with a summary report 
after each call. Due to AMR staffing issues, they have 
not been sending us the reports.  I have met with 
AMR and have been assured that they will be coming

Measurable ObjectivesStatus

UMP Target

FY2018
Qtr1

Actual
Qtr2

Actual
Qtr3

Actual
Qtr4

Actual Year-to-Date

Provide 1,000 staff hours of public education to the community and 
collaboratively with other agencies.

Behind Target
26.3% of Target

Metric

Hours of public education delivered 
by engine company personnel

10.

Mid-Year
Actual

83 72 24 84 2631,000 155

1,00360 164 407 3721,000 224

Previous FY2017

Mid-Yr:Comments: Yr-End:
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2,196 2,216 1,907 2,107 8,4267,000 4,412Code 3 (emergency) calls 
for service

1.

8,5151,957 2,185 2,172 2,2017,000 4,142

Previous FY2017

Other Program MeasuresStatus UM Target
Qtr1

Actual
Qtr3

Actual
Qtr4

Actual
Year-to-

Date

FY2018
Mid-Year

Actual
Qtr2

Actual
Ahead of Target
120.4% of Target

252 232 150 180 814900 484Code 2 (non-emergency) 
calls for service

2.

1,376249 284 455 388900 284

Previous FY2017

Other Program MeasuresStatus UM Target
Qtr1

Actual
Qtr3

Actual
Qtr4

Actual
Year-to-

Date

FY2018
Mid-Year

Actual
Qtr2

Actual
Below 
Projections
90.4% of Target

1,670 1,740 1,593 1,638 6,6415,500 3,410Medical emergency calls 
received

3.

5,9851,425 1,325 1,579 1,6565,400 2,750

Previous FY2017

Other Program MeasuresStatus UM Target
Qtr1

Actual
Qtr3

Actual
Qtr4

Actual
Year-to-

Date

FY2018
Mid-Year

Actual
Qtr2

Actual
Exceeds 
Projections
120.7% of Target

60 57 35 48 200225 117Fire calls received4.

20748 58 43 48225 116

Previous FY2017

Other Program MeasuresStatus UM Target
Qtr1

Actual
Qtr3

Actual
Qtr4

Actual
Year-to-

Date

FY2018
Mid-Year

Actual
Qtr2

Actual
Below 
Projections
88.9% of Target

144 110 90 95 439250 254Hazardous condition calls 
received

5.

46695 111 145 115250 206

Previous FY2017

Other Program MeasuresStatus UM Target
Qtr1

Actual
Qtr3

Actual
Qtr4

Actual
Year-to-

Date

FY2018
Mid-Year

Actual
Qtr2

Actual
Exceeds 
Projections
175.6% of Target

719 708 540 723 2,6902,800 1,427Miscellaneous calls 
received

6.

3,186638 915 863 7702,700 1,553

Previous FY2017

Other Program MeasuresStatus UM Target
Qtr1

Actual
Qtr3

Actual
Qtr4

Actual
Year-to-

Date

FY2018
Mid-Year

Actual
Qtr2

Actual
Below 
Projections
96.1% of Target

$13,112 $13,256 $13,932 $22,516 $62,816$68,000 $26,368Revenue for engine 
company inspections

7.

$51,490-$1,077 $24,560 $14,465 $13,542$75,000 $23,483

Previous FY2017

Other Program MeasuresStatus UM Target
Qtr1

Actual
Qtr3

Actual
Qtr4

Actual
Year-to-

Date

FY2018
Mid-Year

Actual
Qtr2

Actual
Exceeds 
Projections
92.4% of Target
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550 704 565 510 2,3292,300 1,254Engine company fire and 
life safety inspections

8.

2,450770 706 525 4492,500 1,476

Previous FY2017

Other Program MeasuresStatus UM Target
Qtr1

Actual
Qtr3

Actual
Qtr4

Actual
Year-to-

Date

FY2018
Mid-Year

Actual
Qtr2

Actual
Ahead of Target
101.3% of Target

3 4 2 3 1124 7Basic life support on 
automated external 
defibrillator incidents

9.

144 3 5 224 7

Previous FY2017

Other Program MeasuresStatus UM Target
Qtr1

Actual
Qtr3

Actual
Qtr4

Actual
Year-to-

Date

FY2018
Mid-Year

Actual
Qtr2

Actual
Below 
Projections
45.8% of Target

0 5 0 0 040 5Cardiac Arrest 
Management (CAM) 
incidents

10.

5 0 0 050 5

Previous FY2017

Other Program MeasuresStatus UM Target
Qtr1

Actual
Qtr3

Actual
Qtr4

Actual
Year-to-

Date

FY2018
Mid-Year

Actual
Qtr2

Actual
Not Reportable
.% of Target

8.Comments:
Yr-End: The 2 year engine company inspection cycle has been completed as of 7/1/18 with success.

Mid-Yr: This statistic represents only the reviews of AED use.  There are far-more cardiac arrest calls than is 
represented by this number due to complexity of cardiac rhythms, etc.

9.

Mid-Yr: We did not receive reports from AMR during the first quarter due to a personnel change at their 
company. We typically receive 5-10/quarter.  These reports are reviewed from their CodeStat program 
attached to their cardiac monitors. After receipt, call is reviewed and information is sent to engine companies 
for further review

10.
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Department: Fire

Program Name and Number: Fire Training and Recruitment  (3134)

Program Owner: Chris Mailes

Program Mission: Recruit quality personnel into the fire service profession. Ensure all active-duty fire 
personnel receive proper training, have appropriate safety gear, and are supported in 
continuous improvement of their professional abilities.

Fiscal Year 2018 Performance Measure Results

 

City of Santa Barbara

Reporting Period: From 7/1/2017 to 6/30/2018

Division: Fire-Operations

Program Activities:

7/7, 100%
Objectives
Achieved

Plan and provide ongoing training to department members that is required by local, state, and federal regulations.1.

Ensure that mandated certifications and training.is provided to all active-duty fire personnel and maintain accurate records.2.

Oversee the hiring process for incoming firefighter recruits and plan and implement each twelve-week recruit academy.3.

Purchase and provide the Personal Protective Equipment (PPE).4.

Provide and promote professional growth opportunities through education and training.5.

Project ObjectivesStatusP

Conduct a recruit academy for 6 - 8 new firefighter, should staffing levels require it.Complete 1.

Mid-Yr: Recruitment process began in December 
2017.  We are on track to begin a recruit 
academy on 4/16/18 with 5 recruits. 
Currently we are in the interview stage, 
followed by background, medical and 
psychological exams.
We will also be conducting a joint academy 
with Montecito and Carpinteria-
Summerland FDs

Comments: Yr-End: The academy began on 4/16/18 and completed 
7/6/18.  Six firefighters were hired and all successfully 
completed the academy. All are now on the floor as 
firefighters and Training will continue to oversee their 
progress.

Conduct live-fire training for all operations personnel utilizing  burn prop at training facility.Complete 2.

Mid-Yr: The live-fire prop has been used extensively 
with nearly a 100% compliance with fire 
personnel attending.

Comments: Yr-End: All operations personnel received live fire training 
during the course of last year. All firefighters were run 
through the Phase 5 portion that consists of simulated 
structural firefighting in  the prop.

Ensure adjacent fire protection districts' firefighters utilize burn prop at training facility.Complete 3.

Mid-Yr: The prop has been used by Montecito who 
also conducted their recruit academy on 
site.

Comments: Yr-End: The live fire prop is open and available to all south 
coast fire departments. Carpinteria, Montecito and SB 
County have all used the prop at different times of the 
year.  Additionally, Santa Maria FD has used the prop.  
Our Burn Cadre runs the training

Prepare and conduct a fire engineer’s exam in November 2017.Complete 4.

Mid-Yr: Engineer's exam was conducted and 5 
candidates completed the process.  There 
were no openings however; we now have 
an established list.

Comments: Yr-End:
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Prepare and conduct a Fire Captain's exam in April 2018.Not 
Reportable

5.

Mid-Yr: We are in the planning stages for a testing 
process. The exam will likely be in April or 
May 2018

Comments: Yr-End: We have delayed the promotional process to a time 
of year that we are not likely be be busy with wild 
land season.  The exam is currently on schedule for 
the week of November 5, 2018.

Measurable ObjectivesStatus

UMP Target

FY2018
Qtr1

Actual
Qtr2

Actual
Qtr3

Actual
Qtr4

Actual Year-to-Date

Ensure Operations personnel attend 1,000 hours of safety concepts 
training to reduce injuries and increase effectiveness.

Ahead of Target
147.9% of Target

Metric

Total number of hours of safety 
training

1.

Mid-Year
Actual

270 265 420 252 1,6271,100 535

1,047250 278 292 2271,000 528

Previous FY2017

Mid-Yr: Many more hours are dedicated to training 
however, per this line-item, we specifically 
designate many hours strictly to "safety" 
training.

Comments: Yr-End: We continue to excel at documenting Safety training. 
As stated in mid-year, many more hours are spent on 
training however, specific "Safety" training continues 
to track at approximately 250 hours per quarter.

Measurable ObjectivesStatus

UMP Target

FY2018
Qtr1

Actual
Qtr2

Actual
Qtr3

Actual
Qtr4

Actual Year-to-Date

Provide 100% of required/mandated training classes to active-duty 
Operations personnel each calendar year.

On Target
100.% of Target

Metric

Total % of training sessions 
completed

2.

Mid-Year
Actual

25% 25% 25% 25% 100%100% 50%

100%25% 25% 25% 25%100% 50%

Previous FY2017

Mid-Yr:Comments: Yr-End: Random audit of Mandatory training quarterly 
documents showed 100% compliance with this 
element.

Measurable ObjectivesStatus

UMP Target

FY2018
Qtr1

Actual
Qtr2

Actual
Qtr3

Actual
Qtr4

Actual Year-to-Date

Ensure 100% of the active-duty  first responders maintain their 
Emergency Medical Technician (EMT) certifications by attending 
required EMT specific training.

On Target
100.% of Target

Metric

Average training hours per EMT3.

Mid-Year
Actual

25% 25% 25% 25% 100%100% 50%

100%25% 25% 25% 25%100% 50%

Previous FY2017

Mid-Yr:Comments: Yr-End: The FD provides a minimum of 24 hours of EMT 
training per two-year cycle. We must and always 
provide this to maintain EMT currency.
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Measurable ObjectivesStatus

UMP Target

FY2018
Qtr1

Actual
Qtr2

Actual
Qtr3

Actual
Qtr4

Actual Year-to-Date

Ensure 100% of  Cardiac Arrest Registry to Enhance Survival (CARES) 
calls reviewed

Not Reportable
1100.% of Target

Metric

Total % of CARES calls reviewed4.

Mid-Year
Actual

0% 100% 900% 100% 1100%100% 100%

100%100% 100% 100% 100%100% 100%

Previous FY2017

Mid-Yr: Due to staffing changes, the reports that 
are submitted to us by AMR were not done. 
We started receiving the reports again in 
October when a person was hired to fill 
their CES (Clinical Education Specialist) 
position.  We typically have 3-5 per quarter.

Comments: Yr-End: Due to staffing changes, the reports that are 
submitted to us by AMR are only intermittently sent. 
AMR has had staffnig changes that has contributed to 
irregular reporting.

20 0 12 17 4924 20Number of  911 calls for 
Cardiac Arrest Registry to 
Enhance Survival (CARES)

1.

438 7 16 1250 15

Previous FY2017

Other Program MeasuresStatus UM Target
Qtr1

Actual
Qtr3

Actual
Qtr4

Actual
Year-to-

Date

FY2018
Mid-Year

Actual
Qtr2

Actual
On Target
204.2% of Target

Mid-Yr: The Quality Improvement RN is requried to review the dispatch center's use of EMD (Emergency 
Medical Dispatch) telepone insstructions for cardiac arrest calls. Quarter two requests for review have not 
been given to us by County EMS.  They will be reported at a later date.

1.Comments:

Yr-End: These are call reports generated via request of County EMS. If at anytime during an EMS incident, the 
pateint goes into cardiac arrest, a report is generated. Our EMD RN then reviews this report
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Department: Fire

Program Name and Number: Aircraft Rescue and Firefighting (ARFF)  (3141)

Program Owner: Mike De Ponce

Program Mission: To save and protect lives, property, and the environment at the City of Santa Barbara 
Airport by reducing the impact of emergency incidents through proactive training, 
planning, public education, fire code inspections, and effective responses to 9-1-1 calls for 
service.

Fiscal Year 2018 Performance Measure Results

 

City of Santa Barbara

Reporting Period: From 7/1/2017 to 6/30/2018

Division: Fire-Operations

Program Activities:

5/5, 100%
Objectives
Achieved

Respond to all aircraft related emergencies at the Airport.1.

Comply with all Federal Aviation Administration (FAA) standards for training and proficiency.2.

Inspect all aircraft fueling vehicles for compliance with FAA standards.3.

Inspect all aircraft fuel farms for compliance with FAA standards.4.

Project ObjectivesStatusP

Research and develop specifications for new ARFF apparatus in coordination with Airport Administrations 
and Operations staff for Airport Improvement Project  FAA grant money. Submitt on March 1st 2018 to FAA 
for review award of winning vendor.

Complete 1.

Mid-Yr: The specification has been completed and 
submitted for pre-approval by the local FAA 
field representitive.

Comments: Yr-End: The bid  has been awarded to the lowest contractor 
and is in the process of being built out with an approx. 
365 day turn-a-round time frame.

Develop and update new FAA mandated training program. Program will reflect specific operational 
information for the Santa Barbara Airport AOA and the related local hazards.

Complete 2.

Mid-Yr: The 12 month training plan has been 
completed and assigned to all ARFF 
certified personnel. Minor changes and 
additions are being made to the monthy 
trainings. Final project will be completed by 
the 4th Q of 2018.

Comments: Yr-End: Final training project has been completed and 
implemented  as of the end of the 4th Q as projected.

Measurable ObjectivesStatus

UMP Target

FY2018
Qtr1

Actual
Qtr2

Actual
Qtr3

Actual
Qtr4

Actual Year-to-Date

Respond to 100% of all aircraft-related emergencies in the Aircraft 
Operational Area (AOA) within 3 minutes.

On Target
100.% of Target

Metric

Percent of emergency responses on 
the AOA under 3 minutes

1.

Mid-Year
Actual

100% 100% 100% 100% 100%100% 100%

100%100% 100% 100% 100%100% 100%

Previous FY2017

Mid-Yr: All 42 emergency code three responses on 
the AOA have been under the 3 minute 
goal.

Comments: Yr-End: All 62 code three emergency responses on the AOA 
have been under the 3 minute target.
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Measurable ObjectivesStatus

UMP Target

FY2018
Qtr1

Actual
Qtr2

Actual
Qtr3

Actual
Qtr4

Actual Year-to-Date

Ensure that all active-duty ARFF-certified personnel achieve mandated 
training goals per Federal Aviation Regulation 139 (FAR 139).

On Target
100.% of Target

Metric

Percent of mandated training 
classes attended by active duty 
personnel

2.

Mid-Year
Actual

100% 100% 100% 100% 100%100% 100%

100%100% 100% 100% 100%100% 100%

Previous FY2017

Mid-Yr: All active duty certified ARFF personnel 
have completed the mandatory FAR 139 
training requirements YTD. The are 
accountable to one mandatory training per 
month equalling three per quarter.

Comments: Yr-End: Continued trend of 100% compliance for all active 
duty ARFF certified personnel.

Measurable ObjectivesStatus

UMP Target

FY2018
Qtr1

Actual
Qtr2

Actual
Qtr3

Actual
Qtr4

Actual Year-to-Date

Participate in 100% of FAA-mandated emergency response drills.On Target
100.% of Target

Metric

Percent of FAA-mandated  three 
min. emergency response drills 
attended

3.

Mid-Year
Actual

100% 100% 100% 100% 100%100% 100%

100%100% 100% 100% 100%100% 100%

Previous FY2017

Mid-Yr: All FAA mandated emergency response 
drills were successfully executed and 
passed under the required three minute 
time goal of the FAA. A total of 6 drills were 
completed at mid-year.

Comments: Yr-End: All mandated emergency drills held in FY '18 were 
passed with success and in 100% compliance with the 
FAA three minute goal.
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20 22 9 11 6245 42Aircraft-related 
emergencies in AOA

1.

3510 13 4 816 23

Previous FY2017

Other Program MeasuresStatus UM Target
Qtr1

Actual
Qtr3

Actual
Qtr4

Actual
Year-to-

Date

FY2018
Mid-Year

Actual
Qtr2

Actual
Exceeds 
Projections
137.8% of Target

340 208 215 319 1,0821,100 548Training hours attended 
by Station 8 assigned 
personnel

2.

1,325290 310 315 4101,100 600

Previous FY2017

Other Program MeasuresStatus UM Target
Qtr1

Actual
Qtr3

Actual
Qtr4

Actual
Year-to-

Date

FY2018
Mid-Year

Actual
Qtr2

Actual
As Projected
98.4% of Target

3 3 3 3 1212 6FAA-mandated 
emergency response 
drills

3.

134 3 3 312 7

Previous FY2017

Other Program MeasuresStatus UM Target
Qtr1

Actual
Qtr3

Actual
Qtr4

Actual
Year-to-

Date

FY2018
Mid-Year

Actual
Qtr2

Actual
As Projected
100.% of Target

48 6 14 36 104180 54Public education hours 
provided by Station 8 
ARFF members

4.

21527 75 45 68275 102

Previous FY2017

Other Program MeasuresStatus UM Target
Qtr1

Actual
Qtr3

Actual
Qtr4

Actual
Year-to-

Date

FY2018
Mid-Year

Actual
Qtr2

Actual
Below 
Projections
57.8% of Target

5 0 7 11 2325 5Station 8 Fire Safety 
public education sessions 
held

5.

271 8 7 1122 9

Previous FY2017

Other Program MeasuresStatus UM Target
Qtr1

Actual
Qtr3

Actual
Qtr4

Actual
Year-to-

Date

FY2018
Mid-Year

Actual
Qtr2

Actual
Exceeds 
Projections
92.% of Target

Mid-Yr: The first wo quarters have been extreemly busy with emergency responses due to overall increased 
activity on the AOA.

1.Comments:

Yr-End: Continued higher than normal call volume due to increased activity on the AOA.

Mid-Yr: Training hours attended are on track to meet the target overall hours. Q2 had low hours due to the 
fire activity and mud debris incident held in the second quarter.

2.

Yr-End: Final training hours are just 12 hours short of target and projections for FY 2018.

Mid-Yr: Airport Operations personnel have been consistant in holding the mandated quarterly drills. On target 
to achieve the 12 drills for the year.

3.

Yr-End: Airport Operations have completed the FAA mandated emergency drills per the requirements of PAR 
139.

Mid-Yr: Very low 2nd Q public education hours due to the many local incidents. Additionally schools closed 
weeks early due to the Thomas fire and all public educations were cancelled.

4.

Yr-End: Lower than expected Public Education hours due to loss of several sessions in Q2 and Q3 as a result of 
the Thomas fire and 1/9 debris flow incident.

Mid-Yr: Very low 2nd Q public education sessions and hours due to the many local incidents. Additionally 
schools closed weeks early due to the Thomas fire and all public educations were cancelled.

5.

Yr-End: Busy Q4 with several safety sessions held at Station 8 to bring total up to 23 total for the FY 18
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