1900 Lasuen Road, Ei Encanto Hotel (MST2007-00140)
MITIGATION MONITORING AND REPORTING PROGRAM

PURPOSE

The purpose of the 1900 Lasuen Road, El Encanto Hotel Project Mitigation Monitoring and
Reporting Program (MMRP) is to ensure compliance with all mitigation measures identified in
the Final Mitigated Negative Declaration to mitigate or avoid potentially significant adverse
environmental impacts resulting from the proposed project. The implementation of this MMRP
shall be accomplished by the applicant, consultants and representatives. The MMRP program

shall apply to all of the actions occurring under the Permit for the 1900 Lasuen Road, El Encanto
Hotel Project.

L RESPONSIBILITIES AND DUTIES

A qualified representative from the applicant, approved by the City Planning Division
and paid for by the applicant shall be designated as the Project Environmental
Coordinator (PEC) for each department. The PECs shall be responsible for assuring full
compliance with the provisions of this mitigation monitoring and reporting program to
the City for actions undertaken under the 1900 Lasuen Road, El Encanto Hotel Project.
The PEC shall have authority over all other monitors/specialists, the contractor, and all
construction personnel for those actions that retate to the items listed in this program.

It is the responsibility of the applicant to comply with all mitigation measures listed in the
attached MMRP matrix table. Any problems or concems between monitors and
* construction personnel shall be addressed by the PEC and the responsible department.
Staff and/or contractors hired to do work under the 1900 Lasuen Road, El Encanto Hotel
Project shall provide a schedule of activities for review and approval of the PEC. The
staff or contractor shall inform the PEC of any major revisions to the construction
schedule at least 48 hours in advance. The respective PEC, staff, and contractor shall
meet on a weekly basis in order to assess compliance and review future activities
anticipated under the construction of the 1900 Lasuen Road, El Encanto Hotel Project.

A PRE-IMPLEMENTATION BRIEFING

The PECs shall prepare a pre-implementation briefing report. The report shall
include a list of all mitigation measures and a plot plan delineating all sensitive

arcas to be avoided. This report shall be provided to all personnel performing
work under this permit.

The pre-implementation briefing shall be conducted by the PEC. The briefing
shall be attended by the PECs, supervisors of staff working on the project,
necessary consultants, Planning Division Case Planner, and all contractors and
subcontractors associated with the project. Additional pre-construction briefings

shall be conducted when changes in the PEC, staff working on the project, and a
change in contractor occurs.

This MMRP shall be presented to those in attendance at the meeting. The
briefing presentation shall include project background, the purpose of the MMRP,
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duties and responsibilities of each participant, communication procedures,
monitoring procedures, filling out of the mitigation monitoring matrix and

summary reports, and duties and responsibilities of the PEC, staff, contractors,
and project consultants. ' '

It shall be emphasized at this briefing that the PECs and project consultants have
the authority to stop construction and redirect construction equipment in order to
comply with all mitigation measures.

1L IMPLEMENTATION PROCEDURES

A.

REPORTING PROCEDURES

The PEC for the applicant shall utilize the MMRP Matrix Table, as the basis for

daily monitoring of activities approved as a part of the project. As long as no
compliance with mitigation measure issues is identified on the completed matrix
table, the MMRP forms shall be kept on file. If the PEC identifies non-
compliance or other problems with mitigation measure issues, the completed
forms shall be forwarded to the Planning Division. In addition, monthly summary
reports and annual summary reports on the mitigation monitoring program shall
be submitted to the Planning Division by the PEC.

MMRP MATRIX

The following MMRP Matrix Table provides each mitigation measure, identifies
the responsible party, and allows the monitor to indicate the date monitoring

occurred, whether the mitigation measure has been implemented, and comments
on activities, if necessary.

The MMRP Matrix Table is intended to be used by all parties involved in
monitoring the project mitigation measures, as well as project contractors and
others working in the field. The Matrix Table shall be used as a compliance
checklist to aid in compliance verification and monitoring requirements for all
activities conducted under the 1900 Lasuen Road, El Encanto Hotel Project,
whenever activities authorized under this permit are conducted. A copy of the
MMRP matrix table shall be kept in the project file by the applicant as
verification that compliance with all mitigation measures has occurred.
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