ITEM 6

City of Santa Barbara
Flnal Design and Bidding Services
Ortega Rehabilitation and Improvements Project
Ortege Groundwater Treatmeni Plant

D JTaskNo. l‘l’ask Name Duration ! Start Finish T 2010 1 2011 1 2012 | 2013
2{1 231415 [6f7]8 oJt0]iji2{1 213 4[5 6[7]8]Jel10]11]12]1 21314166 ]7]8]of0lii]1z] 11213145167

1 NOTICE TO PROCEED 0 days Mon 1/4110 Mon 1/4/10; & 1/4
3 TASK 1 PROJECT MANAGEMENT, DESIGN MEETINGS, & WORKSHOPS 204 days Mon 1/4/10  Fri 10118110 L . 4
4 Progress Reports 195 days Fri 11810  Fri 10/18/10; > =
15 Meetings and Workshops 106 deys.  Mon 1/4/10  Mon §/31/10
16 Project Kickoff Meeting 0 deys Mon 1/4/10 Mon 1/4/10 & /4
17 WS-1 Processes, Components, and E14C 0 days. Mon 2/1/10 Mon 2/1/10 & 2N
16 WS-2 Well Improvements Odays Mon 2/15/10 Mon 215/10| ® 2115
19 WS-3 Project Implementation 0 days Mon 311110 Mon 3/110) oM
20 RM-1 30 Percenl Review Odays  Tue 3/30/10  Tue 3/30/10| & 30
21 RM-2 60 Percent Review 0 days Mon 5/311 0_ Mon 5/3/10] 'Y EI:‘:
22 RM-3 90 Percen Review Odays Mon5/31/10  Mon 5/31/10 O 8
23 Prepare for Initiel Submittal 33 days Mon 174110 Wed 2/17/10|
24 initial Meeting Odays Wed2/17/10 Wed 2/17/10] & 2117
25 | Prepare for Second Meeting 10 days  Wed 2117110 Tue 3/2/10) @
26 Preliminary Approval Odays Wed3/3/10  Wed 3/3/10) & 33
27 Prepare for Third Meeting 10days  Thu 3/25M10 Wed 4/7/10] =
28 HLC Fine! Submittal Odays  Wed 4/7/10 Wed 4/7110 & 47
28 HLC Final Approval Meating Odays Wed 4/14/10 Wed 4/14/10; & 414
30 TASK 2 ORTEGA - PREPARATION OF 30 PERCENT DESIGN DOCUMENTS 58 days Mon 1/4110  Wed 3/24/10/ p——
31 Prepare 30 Percent Design Documents S8days.  Mon 1/4/10 Wed 3/24/10 ===
32 Submit 30 Percent Design Documents 0days Wed 3/24/10° Waed 3/24/10; & 324
33 TASK 3 CEQA PERMITTING ASSISTANCE 126 days' Mon 1/4110 Fri 6/28/10 PEE—
35 TASK 4 ORTEGA - PREPARATION OF FINAL DESIGN DOCUMENTS 114 days Thu 3/25M0  Tue 8/31/10] PR S
36 Preparation of 60 Percent Design Documents 23days] Thu3/25/10  Mon 4/26/10)
37 Submit 60 Percent Design Documents Odays Mon 4/26/10  Mon 4/26/10| & M2
38 Preparation of 90 Percent Design Documents 20 days.  Tue 42710  Mon 5/24/10} =
38 Submit 30 Percent Design Documents (City, Building Dept, DPH, & State) 0 day:i Mon §/24/10  Mon 5/24/10) & 824
40 Building Dept. & DPH Review 20 days  Tue 5/25/10  Mon 6/21/10 =
41 Preperation of 100 Percent Design Documents 15 deys: Tue6/8/10  Mon 6/28/10
a2 Submit 100 Perceni Design D (State Loan Approval) 0days: Mon6/28/10  Mon 6/28/10 ® 8128
43 State Loan Approval Reviaw 23 days: Tue 6/29/10  Thu 7/28/10] =3
44 Finalize Documents for Bidding 23 days, Fri7/30110  Tue 8/31/10 =
45 TASK 5 ORTEGA - PROJECT ADVERTISEMENT AND BIDDING 100 deys  Tue 8/31/10  Tue 1/18/11
46 Production of Bid Set 0days: Tue 8/31/10 Tue 8/31/10; & 831
47 Advertise Project 40 days  Wed 9/1/10 Tue 10/26/10 ==
48 Pre-Bid Conference Odayss Tue 9/14/10  Tue 9/14/10] & %14
43 Bid Opening Odays: Tue 10/26/10 Tue 10/26/10] * 10/26
50 Bid Evaluation 10days Wed 10/27/10  Tue 11/9/10| =
51 Approve Award 30 days. Wed 11710110  Tue 12/21/10
52 Notice of Award Odays: Tue 12/21/10 Tue 12/21/10 & 12721
53 Notice To Proceed to Contractor Odays Tue1/18/11, Tue 171811 o 118
54 TASK 6.Construction 390 days' Wed 1/19/11  Tue 7TM7/12| L o v
55 | Submittals 60 days  Wed 1/19/11 Tue 4/12/11
56 T Mobilization 30 deys, Wed 4/13/11  Tue 5724/11
57 Demiition 40 days Wed 5/25/11 Tue 7119111
58 Yard Piping 40 days  Wed 6/15/11 Tue 8/8/11

|59 Forebay 40 days. Wed 8/10/11  Tue 10/4/11
60 Waste Wash Waler Tenk 40days Wed 8110111  Tue 10/4/11
61 Electrice) Room/Building Modifications 40 days, Wed 10/5/11  Tue 11/29/11
62 Vesse! Rehab 40 days  Wed 5/25/11  Tue 7/19/11
63 Install New Vesse! 30 days: Wed 7/20/11 Tue 8/30/11
64 Chemical Equipment 30 days, Wed 11/30/11 Tue 11012
65 Booster Pumps 20 days Wed 1/11/12 Tue 2/7/12,
66 Beckwash Pumps 20 days, Wed 1/11/12  Tue 277112 =
67 Stormwater Equipment 20days Wed 2/8/12  Tue 3/6/12] =3
68 Grading end Paving 40 days Wed 377112 Tue 5/1/12]
69 Testing 20 days  Wed 5212 Tue 5/28/12] =3
70 Startup 30days Wed5/30/12°  Tue 7/10/12
71 Demobilize from CAW Site 0 days, Mon 4/2/12 Mon 4/2/12 & 42
72 Final Completion 390 days Wed 1/18/11  Tue 7117112 [ = S E = 2]
73 TASK 6 WELL REHABILITATION 209 days  Mon 3/29/10  Thu 1/1311 o ad
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