
City of Santa Barbara 
Transportation & Circulation Committee   
   Staff Report 

 
 
DATE: November 8, 2012 
 
TO: Transportation & Circulation Committee (TCC) Members 
 
FROM: Browning Allen, Transportation Manager 
 
SUBJECT: On-Street Bicycle Parking Pilot Project 
 

 
RECOMMENDATION 
 
That the Transportation and Circulation Committee (TCC) support the request of the 
businesses for an on-street bicycle parking “bike corral” on Canon Perdido Street 
(“Alternative 2”) as a trial and bring back a progress report to the TCC one year after 
installation for evaluation of continuation. 
 
BACKGROUND 
 
On February 28, 2012, Public Works received a letter from he Santa Barbara Bicycle 
Coalition and eight businesses located at the corner of Santa Barbara and Canon Perdido 
Streets requesting “on-street” bicycle parking (Attachment B).  The letter cited that the 
existing bike racks are inadequate to meet demand, and take up valuable sidewalk space 
for pedestrians and outdoor dining.  The letter also cited the requested location on the 100 
block of East Canon Perdido Street is on a regional bicycle corridor and revenue 
generated per square meter of bike parking space is 5 times greater than vehicular 
parking.  
 
On April 25, 2012, staff received a follow-up to the letter clarifying a request for a study of 
three locations for site placement per request from the Santa Barbara Trust for Historic 
Preservation. The letter cited specific comments from businesses which include: 

- Employees and customers arrive by bike and are in need of a place to conveniently 
and securely park. 

- Current posts on Santa Barbara Street interfere with outdoor dining permit for one 
business owner and would prefer the bike parking be placed in the street.  
 

Though businesses are supportive of the idea, some concerns that were cited include: 
- Conflict with through vehicular movements if the parking was provided in the red 

zone near the corner and traffic backing up.  
- Concern about possible removal of parking.  

 
Staff was directed to respond the businesses’ request, and if supported approved by 
businesses and TCC that the City would move forward with a pilot project. 
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DISCUSSION 
The following requested locations for on-street bicycle parking were analyzed by staff:  

1) “In the extra long red zone in front of Sojourner [Julienne]’ 
2) “Removing a parking spot in front of Sojourner, immediately adjacent to area above” 
3) “Removing a parking sport in front of Handlebar Coffee” 

 
After review of all three locations, the only viable option that would be approved by Public 
Works is location 3.  Location 3 is the most visible to cyclists and motorists due to the 
midblock alley.  Two fifteen minute vehicular parking spaces will be removed to 
accommodate bicycle parking. 
 
Location 1 would interfere with intersection operations at this particular site.  Location 1 
and 2 both decrease the visibility of cyclists leaving the facility and increase risk of conflict 
due to poor visibility.  Location 3 is the preferred engineering option. 
 
The letter did not request a specific number of bicycle racks. After review of designs from 
other similar municipal bike parking projects, the City proposing two options for the 
businesses (Attachment E):  

1) Two sets of three racks that will accommodate 12 bicycles at a length of 
approximately 30 feet of curb. No change in red curb.. 

2) Three sets of three racks that will accommodate 18 bicycles in approximately 39 
feet of curb. Seven and a half feet of red curb would be converted to 15 minute 
parking; intersection will remain compliant with safety standards. 
 

With the proposed site placement, the system is modular, and racks could be added or 
removed as appropriate over time. The length includes space for racks and maneuver 
room for cyclists to enter the sidewalk from the rack area, once the bicycle is parked and 
locked. 
 
Existing Site Conditions 
Canon Perdido is 40 feet in width, with 12 feet given to the travel lane and 8 feet to the 
parking zone.  Directly in front of the majority of requesting businesses is 70 feet of green 
curb, which holds 4, fifteen minute parking spaces at the most.  On the block, there are a 
total of 12, fifteen minute parking spaces, with the majority on the south side. 
 
 Current Total 100 

East Canon Perdido  
Block 

Total on block after 
adding bike parking 

facility 

Vicinity (100 & 200 E 
Canon Perdido + 800 
& 900 Santa Barbara 

Street) 

Vicinity (100 & 200 E 
Canon Perdido + 800 & 

900 Santa Barbara 
Street) after adding bike 

parking facility 
15 Minute space 12 10 23 21 
75 minute space 9 9 40 40 
90 minute space 0 0 19 19 
Handicap space 2 2 2 2 
total 23 21 84 82 
     
Passenger loading 
space 

0 0 6 6 

Commercial loading 
zone 

0 0 3 3 

Bike parking 6 18 14 24 
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The segment of Canon Perdido that is under consideration for this bike parking facility  is 
on the regional bikeway network called the “Crosstown Route” linking the East and West 
sides of Santa Barbara and regionally to UCSB/Goleta to Montecito and the Coastal Route 
to Carpinteria.  For this pilot project, engineering staff is in agreement with businesses’ 
proposal for bicycle parking on Canon Perdido is more appropriate than Santa Barbara 
Street. Staff observation of the site is that the racks would be well used at most hours of 
the day from early morning coffee customers to late night customers at restaurants located 
on the South side of the block. 
 
Local Business Feedback 
C’est Cheese 

- Supportive of the project and favors 18 bike racks over 12 
- Feels that this is a great location to implement a pilot project 

Our Daily Bread 
- Supportive of the project even though they will be vacating the space in early 2013. 
- Concerned about security of bikes for employees with existing conditions, the 

solution seems much more secure. Every few months a bicycle is stolen from within 
the site. 

- Currently, it is a constrained situation where bike posts are located on Santa 
Barbara Street, sidewalk space competes for outdoor dining, pedestrian traffic and 
is inconvenient for drivers exiting vehicles into the parkway. Customer’s bicycles 
risk getting knocked over from drivers exiting their vehicles. 

Julienne 
- Supports the project, supports 18 bike parking spaces, would support 24. 
- Feels that addition of attractive bicycle parking outweighs the loss of two 15 minute 

spaces. 
Sojourner 

- Supportive of the project, supports 18 bike racks. 
- Feels that promoting cycling with good bike parking facilities is good for the City. 

Drishti 
- Was unable to receive comment on options. Staff will continue to pursue comment. 

Frameworks 
- Supports the concept of bicycle parking and would like to support neighbors 

request, but wants to be sure the project will work for everyone. 
- Is concerned about loss of two 15 minute spaces. Parking is an issue for customers 

making quick stops at the shop. Would like to consider a trade of a 75 minute 
parking space to a 15 minute parking space across the street. 

Jane Deering Art Gallery 
- Shares similar concerns as Frameworks 
- When approached to sign the letter for bike parking, she did not realize it meant 

parking on the street surface as opposed to the sidewalk area.  Thought it was to 
continue additional space on the sidewalks.    

- Does not wish to upset neighbors but would have to be mindful of the impact on 
their businesses. This particular neighborhood -- the entire block from De la Guerra 
up Santa Barbara Street around Canon Perdido, back down Anacapa and back 
around De la Guerra -- has substantial retail, office, food and drink businesses as 
well as residential apartments and public institutions, i.e. the Post Office, Lobero 
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Theatre and Presidio, all of which must provide parking for patrons.   It's already 
difficult to secure a parking spot on this block.    

- Would like to be supportive of more bicycle parking, but Location #3 will make it 
very difficult for her to move art in and out of her gallery, which is adjacent to 
Handlebar.  She can't express enthusiasm for this location.   Removing the two 15-
minute parking bays directly in front of her gallery poses a problem for her business. 

- Is currently travelling but will be available to speak via phone in mid November. 
Handlebar 

- Supportive of the project, supports 18 bike spaces 
- Feels that the bicycle parking facility will be good exposure for the neighborhood 

and cycling customers. 
Three Pickles 

- Supports the project 
- Says that parking is an issue and always will be, so why not put in bike parking. 

Thinks the project is “terrific.” 
Panino’s 

- Supports the project, several employees ride daily. 
- Feels that the opinions of other businesses on Canon Perdido should weigh more 

than that of Panino’s. 
Santa Barbara Trust for Historic Preservation 

- Dr. Jarrell Jackman will take the project to his Board in late November and says that 
he will recommend that his Board support the project and sees little issue with the 
proposed project location. 

- Feels that the bicycle parking facility would be a benefit to bicycling visitors to the 
Presidio. 

 
The general sentiment from the business owners supporting 18 bike parking spaces was 
that in either case two spaces would be lost and two would be retained, so why not go with 
the option with more bicycle parking. 
 
Staff Response 
If the Transportation and Circulation Committee moves forward with the businesses 
request as a pilot project, staff will continue to work with the local businesses to resolve 
concerns about loss of two 15 minute spaces. 
 
Rack Design 
The rack element would feature racks with two points of contact, angled so as to 
accommodate bikes most efficiently on the narrow street. On each end of the facility there 
is pedestrian access from the street rack to the sidewalk and a wheel stop will be installed 
with reflective object markers. The design is modeled after Portland, Oregon and is similar 
to other communities across the nation (See Attachment D). 
 
Maintenance 
If it is decided that the project move forward as a pilot, the City would work with the 
businesses to create a maintenance agreement to keep the street and gutter clean where 
street sweeping cannot reach. The rack is anticipated to be relatively maintenance free by 
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selecting a vendor that provides a maintenance free finish that does not rust, corrode, chip 
or scratch bicycle frames. 
 
Benefits of on-street bicycle parking 

- Removes bicycles from pedestrian sidewalks, makes room for pedestrians and 
outdoor dining 

- Organizes high volume bicycle parking areas 
- Increases overall parking capacity (1 car space = approximately 8 bicycles) 
- Benefits local business by providing attractive bike parking facility for customers 

 
Existing Bicycle Parking “Hitching Posts” 

- Three posts are installed on the 100 east block of Canon Perdido (in front of 
Julienne) would be removed to free sidewalk space and encourage bicycle parking 
at the new facility. 

- Three posts installed on 800 Santa Barbara Street will be removed where they 
interfere with outdoor dining. It is anticipated with the opening of the expanded C’est 
Cheese that outdoor dining will be permitted where existing bike posts are installed. 
To retain convenience for customers visiting the 800 block of Santa Barbara, two of 
the three will be reinstalled on the block where they would not interfere with the 
pedestrian through zone or outdoor dining.  

 
CIRCULATION ELEMENT CONSISTENCY 
 
The proposed project is consistent with Circulation Element Policy 4.2 “the City shall work 
to expand, enhance and maintain the system of bikeways to serve current community 
needs and to develop increased ridership for bicycle transportation and recreation.” The 
proposed project is also consistent with Bicycle Master Plan Goal 3 to remove destination 
barriers by providing “support for people and their bicycles once they reach their 
destination.” 
 
BUDGET 
 
The Public Works Department has funds available to purchase bike racks for this pilot 
project and staff to install racks and other safety features. 
 
 
Attachment 

A. Vicinity Map & Site location 
B. Letters 
C. Current Conditions 
D. Aerial example of an on-street “bike corral” facility 
E. Santa Barbara On-Street Bicycle Parking Details 

 
SG/kts 
 



Attachment A

Vicinity Map and Proposed Location



Vicinity Map
100 East Block of Canon Perdido



Proposed Location





Attachment B

Letters
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Jiir&i’hed All busiriessesiliat we Ilked to eeerc supportive ofthe proposal, and Souse had

additionel comments on this project. This coverlettersummarizessome oftlse
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c:&ri,,en ir,,&i,n feedback we herrrl fiom them.
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Fiik[idir,iri. • Handlebar Coffee—This business was one ofthe original requettors loron
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street bike parking, and they had an architect drew up a concept of an on
Mikv,[r street bike parkingarr,a, attached. The owners are former prolessional bike
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racers, and they have a large hiking clientele that often overflows the area

with hiket.
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Kentepiarreor, • C’est Cheese — rhis business was another of theoriginal requestors, as riley

have multiple hitching posts outside of their shop that interfere with their

ability to have outside cables. TheVd prefer if additional bike parking was
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developed or’ street, allowing For more room on the sidewalks,

Peidei,rrirreriws • lulierine —Vtrv supportive of the project. During the summer sin their
taih Fe!tiq nine eniplovee bike arrd they’d like to use the Perkins.
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this traffic pilovenient is illegal. They are mixed regarding removing parking

Tilcy woijid lila to see the City bring different options with positive/negative

notes For their rew

Thank you for your cansideraton oF l’s mporra ot ira pro’ernent that is consistent with the circulation element of the

Generol Plan. We request that your staff r€.potd i,rorsiptly with a timeline to nove forward will, this project.

Respectfully,

Ed Francr,

EsecuInie Direccor

Santa Barbara Bicycle Coalitign
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Attachment C

Existing Conditions



Current Bicycle Parking Conditions
800 Santa Barbara Street

100 East Canon Perdido



Existing Sidewalk Conditions

800 Santa Barbara Street 100 East Canon Perdido



Existing Immediate Parking Condition
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Attachment D

Aerial example of a 
Bike Corral facility



Aerial Bicycle Corral Design



Attachment E

Santa Barbara on-street bicycle 
parking details 










