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City of Santa Barbara

Planning Division

Memorandum
DATE: February 11, 2010
TO: Planning Commission
FROM: Danny Kato, Senior Planner
SUBJECT: Five-Year Review of Uses in the Harbor Commercial Zone

Municipal Code section 28.70.030 requires that at least every five years, the Harbor
Commission and the Planning Commission review the mix of uses at the Harbor and
shoreline area of the Harbor Commercial (H-C) Zone, to ensure that the harbor remains
a working harbor. The Harbor Commission reviewed the mix of uses on July 16, 2009,
and found the mix of uses to be adequate to ensure that Santa Barbara Harbor remains
a working harbor. The Harbor Commission Staff Report, which contains a complete
discussion of the mix of uses, is attached.

Staff recommends that the Planning Commission review the report, and find that the
mix of uses is adequate to ensure that the Harbor remains a working harbor.

Exhibits:

A Harbor Commission Report: 7/16/09
B. Harbor Commission Minutes, 7/16/09







CITY OF SANTA BARBARA WATERFRONT DEPARTMENT

MEMORANDUM
Date: July 16, 2009
To: Harbor Commission
From: John N. Bridley, Waterfront Director
Subject: Five-Year Review of Uses in the Harbor Commercial Zone

RECOMMENDATION: That Harbor Commission:

A. Review the extent and nature of the uses in the Harbor and shoreline area of the
Harbor Commercial Zone per Municipal Code section 28.70.030: and

B. Recommend to the Planning Commission that the present mix of uses will ensure
that the Harbor remains a working Harbor.

BACKGROUND:

Municipal Code section 28.70.030 (Attachment 1) mandates that “At least once every
five (5) years from March 30, 1993, the Board of Harbor Commissioners shall review
the extent and nature of the uses existing in the Harbor and shoreline area of the
Harbor Commercial Zone (HC Zone) and make a recommendation to the Planning
Commission regarding the adequacy of ocean-dependent uses (Harbor primary uses)
in relation to ocean-related and visitor-serving uses (Harbor secondary uses) in order to
assure that the Harbor remains a working harbor". The report is also forwarded to the
California Coastal Commission.

EXECUTIVE SUMMARY:

The 1996 Harbor Master Plan identified and defined “Ocean Dependant” / “Ocean
Related” and "Visitor Serving” uses as being the primary uses allowable in the HC
Zone. This report summarizes the existing uses in the HC Zone to ensure that the
Harbor is remains within the guidelines established in the Harbor Master Plan (HMP)
and within the scope of the Zoning Ordinance.

This report reviews lease changes, marina slip uses, commercial fishing and other
harbor area businesses uses.

DISCUSSION:
- OCEAN DEPENDENT USES
The Harbor includes 21 ocean-dependent uses occupying 197,540 square feet of

space. (Aftachment 2). Aliotti Fish Company, a squid processor that unloaded and
shipped squid from the City Pier in 2004, has ceased operations.

EXHIBIT A
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New and expanded uses

In July 2008 the Santa Barbara Fish Market moved out of a tiny space at 117-F Harbor
Way into a 736 square foot space formerly occupied by Harbor Bait & Tackle at 117-A
Harbor Way. The fish market has grown from a small fish cleaning room to facilitate the
Saturday morning open-air fishermen's market into a seven-day per week retail and
wholesale fish processing operation.

In January 2008 the Department completed construction of three large vessel berths in
a previously undeveloped area of the Harbor that had been leased to government
research vessels for 40-50 years. They new “Mediterranean mooring” style berths are
28 feet wide and can accommodate three vessels up to 85 feet in length. The NOAA
research vessel Shearwater occupies the west berth, and the middie berth is occupied
by the vessel “Philippa” owned by Voyage Partners, LLC. The east berth is intended to
be used by the Stearns Wharf Passenger Loading Ramp whale watching concession
but is being held off the market until either Captain Don’s Cruises resumes whale
watching operations or a better qualified operator can be located through a public
Request for Proposals (RFP) process. Currently the berth is being used to
accommodate visiting vessels.

OCEAN RELATED USES

Currently there are 13 ocean-related uses in approximately 18,232 square feet of space
(Attachment 3).

The Chandlery Building remodel /expansion at 132 Harbor Way was completed in mid
2005 and West Marine reoccupied the building and resumed retail operations in July
2005. At that time the Waterfront Department administration offices were consolidated
with the Harbor Patrol offices.

Fred Gamble, doing business as Channel Crossings Press, vacated his offices on the
second floor of the Marine Center Building at 125 Harbor Way. Following an RFP
selection process, marine surveyor Mike Pyzel leased suite 23 in March 2008.

Office suite 24, formerly occupied by Channel Crossings Press, was leased to existing
tenant Sunset Kidd Yacht Sales in September 2008.

Other Lease Changes
Following an RFP selection process, Chandlery Yacht Sales signed a lease for three
formerly vacant offices on the ground floor of the Marine Center Building at 125 Harbor
Way, suites 3, 4 and 5.

The Chandlery continues to lease approximately 734 square feet of second floor office
space located at 132-B Harbor Way an administration/ business office, with no retail
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sales permitted. The lease agreement allows the tenant to sublease; currently the
Chandlery subleases the second floor offices to Harbor View Realty and Investments.

VISITOR SERVING USES

Currently there are 15 visitor-serving uses occupying 24,384 square feet in the Harbor
(Attachment 4).

In 2005 Verizon signed a 5-year lease agreement with four 5-year options to provide a
cell site to improve cellular telephone coverage to the Waterfront area. The harbor area
formerly had substandard cell phone reception and the addition of the cell site greatly
improved cell phone reception for harbor users. Additionally, the site generates over
$18,000 in lease revenue per year.

A lease agreement was signed with Brophy & Sons (Brophys) for the office iocated at
125 Harbor Way #22, formerly occupied by marine surveyor Harry Davis. Brophys
currently occupies the adjacent office space 14 and 15. The office is used for the on-
site management of Brophy Brothers Restaurant operations.

Following an RFP selection process, a second floor office space at 125 Harbor Way,
suite 21 was leased to Nicholas Ise, doing business as Marina Network. The business
offers two computer workstations with internet access, color and black and white
printers, color scanner, fax service and copy machine, web design services and
wireless internet service for the harbor area.

The lease for the retail clothing store formerly occupied by Breakwater T's at 119-C
Harbor Way was assigned to Brophy & Sons, Inc., in late 2004. Now known simply as

“The Store at Brophys”, the clothing store has proven to be a successful venture for the
owners.

Additionally, the lease for the 198 square foot restaurant known as Sushi Go-Go was
assigned in 2006 to Kyung and Sarah Wang. In keeping with the Department’s lease
assignment procedures, no changes to the business terms or permitted uses of the
lease were allowed.

STEARNS WHARF USES

The 1980 Coastal Development Permit for rehabilitating Stearns Wharf states that the
“building area will be utilized predominantly for visitor serving commercial uses...” The
Wharf remains predominantly visitor serving (Attachment 5). There are currently 16
businesses operating on Stearns Wharf. Blue Edge Parasailing ceased operating in
November 2005. Additicnally, Captain Don's Cruises is no longer offering whale
watching trips from the Stearns Wharf passenger loading ramp.

The Santa Barbara Museum of Natural History received a Coastal Development Permit
in March 2002 to demolish the Nature Conservancy and Sea Center buildings and
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replace them with a two story, 6,327 square foot building with new public restrooms
accessible from the exterior, south side of the building. The Ty Warner Sea Center re-
opened in April 2005.

Santa Barbara Shellfish Co. received a Coastal Development Permit to expand its trash
enclosure and add four bench-style outdoor dining tables in August 2005.

Lease Changes

Following an RFP selection process in 2005, Coastal Treasures filled the second floor,
610 square foot vacancy left by Waterfront Art Gallery at 217-E Stearns Wharf. The gift
shop use is consistent with the zoning for Stearns Wharf. The Ty Warner Sea Center
also leased a vacant second floor office space at 219-E Stearns Wharf following an
RFP process.

Several lease assignments occurred on Stearns Wharf during the 2004-2008 time
period, but the assignments represented a change in ownership and not in permitted
uses. The lease assighments included the following:

1. Wharf Bait & Tackle, 232 Stearns Wharf, assigned to Reggie Drew in May 2005;

2. Old Wharf Trading Company and Topside, 217-A, 217-B, and 217-D Stearns
Wharf, assigned to Patrick Hartmann in April 2006;

3. Mother Stearns Candy Company, 219-B Stearns Wharf, assigned to Neil and
Judi Bruskin in May 20086; and

4. Char West and Great Pacific ilce Cream Company, 219-A Stearns Wharf and
221 Stearns Wharf, assigned to Francisco Aguilera in March 2008.

Expiring Leases & Vacancies

Nineteen harbor leases and three Stearns Wharf leases will expire during the next five
years. It is expected that most of the tenants will want to renew. During the leasing
process, the Department will evaluate each business use in accordance with the Harbor
Master Plan and City lease criteria.

The Department has one vacancy, a 190 square foot space at 117-F Harbor Way,
adjoining the Minnow Café. The Department has offered the space to the Minnow Café
and the operator is in the process of determining whether it will be financially feasible
for the space to be incorporated into the restaurant operation.

COMMERCIAL FISHING

There are a variety of commercial fisheries that operate out of the harbor. The most
valuable of these fisheries include sea urchin, lobster, crab, halibut, white seabass, sea
cucumber, and ridgeback shrimp:
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The value of commercial fishing fandings in Santa Barbara was $7 million in 2004,
increasing to $7.2 million in 2008. This increase can be attributed to the rising cost of
seafood.

Commercial fishing was given priority status in the Harbor Master Plan. Action DEP-2.4

of the HMP states, “Strive to maintain a minimum of 19% of the slips for commercial

fishing by giving priority for newly created slips to commercial fishermen on the then

current waiting list.” The Waterfront Department has continued to maintain a limited

number of slips designated exclusively for commercial fishing vessels on Fish Float
North, Fish Fioat South and Marina 1-A at discounted rates.

A definition of eligibility standards for “commercial fishing” status was developed and
articulated in Council Resolution No. 07-041. In summary, to transfer into, occupy, or
remain in a designated commercial fishing slip requires:

¢ Slipholder and vessel must both have a commercial fishing permit issued by the
California Department of Fish and Game;

e Slipholder must be able to document at least $15,000 income from commercial
fishing over a two-year period; :

» As designated “commercial fishing” slips on Fish Float North, Fish Float South and
Marina 1-A become vacant, they will be assigned to the next qualified commercial
fisherman on the waiting list. If no such applicant is available on the waiting list, the

slip will be assigned to a qualified commercial fisherman following an advertised
lottery.

SLIP USES

Approximately 9% (100) of harbor slips are used by commercial fishing vessels, 88%
(993) are occupied by recreational vessels and 4% (40) are miscellaneous use such as
visitor berthing, yacht brokerage slips, and slips for federal and local government
vessels.. Approximately 97 slips are used by persons who live aboard their vessels, a
decrease of 16 since 2004. Currently there is no wait list for liveaboard permits and the
permits are available at the Harbor Patrol office for $140 per month.

Approximately 30 designated slips are reserved for vessels visiting the Harbor. In
addition to these slips, Harbor Patrol makes permitted slips available as visitor slips
when resident vessels leave the Harbor for extended periods. Visitor slips are used by
both commercial and pleasure boats. An average of 89 slips have been available for
visitor's use each month during the last five years. Over the past five years, an average
of 21% of the visitor slips were used by commercial vessels and 44% were used by
pleasure boats.

Permitted Mooring Area

In 2006 the City implemented a permitted mooring area east of Stearns Wharf, the goal
of which is to reduce the number of vessel groundings on East Beach and provide
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additional opportunity for individuals seeking mooring space in City waters. Via a series
of 3 public lotteries, 36 of 46 mooring sites have been assigned. Mooring permits cost
$250 per year.

Beach Permits

West Beach permits are issued fo owners of outrigger canoes, small sailboats
(monohull boats up to 16 feet in length) and rowing dories for $250 per vessel per year.
The permits allow the owner to store a vessel adjacent to the SB Seashell Association
lease area. :

Catamaran Beach permits allow owners of catamarans to store their vessels on a
designated area of Leadbetter Beach, just West of the Santa Barbara Yacht Club,
between March and October. The permits cost $200 per vessel per season and a
maximum of 85 are issued at any time.

OTHER HARBOR AREA USES

Business Activity Permits (BAP) are issued to businesses operating in the Harbor that
do not have a fixed place of business in the harbor and are not subject to a lease or
license. The BAP policy was established to:

1. Promote business throughout the Harbor area in a safe, orderly, and professional
manner,

2. Encourage the offering of essential marine related services:

3. Increase the opportunities for small businesses that have no fixed place of business
or lease in the Harbor.

There are approximately 72 businesses presently operating under Business Activity
Permits. These businesses provide services such as boat detailing, engine repair,
marine canvas, rigging, underwater maintenance, varnishing, and woodworking.
Additionally, a maximum of 12 of the permits are held by Coast Guard licensed six-
passenger charter operators who provide diving, fishing, and sailing opportunities to
their clients. Staff believes the availability of a wide range of dockside services
coniributes significantly to the working nature of the Harbor.

UPCOMING USE ISSUES
WEST BEACH FEASIBILITY REPORT

The Waterfront Department, working together with Redevelopment Agency staff and
Pat Saley & Associates will undertake a planning feasibility process involving West
Beach. This process is, in part, a phase of the ongoing Pedestrian Improvement
Project along Cabrillo Boulevard and the area between the harbor and wharf. Funding
for the planning process and report will be paid by Redevelopment Agency funds.
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The purpose of this planning process will be to evaluate the feasibility of expanding
public use, recreational activities and the possibility of structures on West Beach. The
process will also update the Harbor Master Plan along with comparing City and Coastal
Act goals and policies pertaining to uses on the beach. The initial part of the process
will focus on the community’s interests and recreational needs for the area. All
stakeholders, neighbors and user groups will be encouraged and invited to attend.

SUMMARY

Staff believes that the current mix of uses is adequate to ensure that the harbor
remains & working harbor.

The Department's lease and slip management policies and procedures will help ensure
that Waterfront leases will continue to be consistent with the Harbor Master Plan and
will help to preserve the working Harbor.

Attachments: M.C. Chapter 28.70 — Harbor Commercial Zone
Ocean Dependent Uses

Ocean Related Uses

Visitor Serving Uses

Stearns Wharf Uses

Site Map — Harbor Area

Site Map — Stearns Wharf

NOoOhAWN -

Prepared by: Breanne Boyd, Property Management Specialist
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Clhapter 28,70

HC - HARBOR COMMERCIAL ZONE,

Sections:

2R.70.061 I General. 2870056 Building Height Standards,

28.70.030  Uses Permitted in the Harbor and 8.70.090  Coastal Zone Review.
Shoreline Area. 28.70.131  Development Pofential.

28.76.001  In General

The regulations contamed in this Chapier shal] apply in the Harbor Commercial Zone unless otherwise provided in
this Title. The Yone strives (o assure that the harbor will remain primarily a working harbor with vIsor-serving and

ocean-related uses secondary (o oo ari-dependent uses, and that Stearns Wharf will consist of a mixtore of visitor- :
serving, and ocean-dependent and ocean-related uses. In addition, this zone is intended o provide a desirable '
eivironment by preserving and protecting surrounding land uses in forms of light, aiv and existing visou! amentities.

£

{(Ord. 4428, 1986; Ord. 4170, 1982.)

I8.70.030  Uses Permitted in the Harbor and Shoveline Aren,

[ri all areas of the Harhor Commercial Zone the following uses are permifted provided that such operations,
manufacturing, processing or treatment of producits are not obnoxious or affensive by reason of emission of odor,
dust, gas, fumes, smoke, hquids, waste, noise, vibrations, dishubances or ofher similar causes which may Lnpose a
hazard to e and property. Within the Harbor Commercial Zone the primary uses listed below shai] be the
predominant uses for the harbor and shoreline arca.

A, Primary harbor uses;

Lo Muarinas, boat ioorings, marme service stations, boat yard/repair facilities and related activities.

2. Marine-oriented government facilities,

3. Sealood processing.

4. Services necessary for commercial fishing activities, including such facilities as net vepair areas, hoists
and e machines and storage areas,

3. Chher gecan-dependert uses as deemed appropriate by the Planning Cormmission.

B, Secondary harbor uses;

and other cultural displays relating to the ocean.

2. Buit and ckle shops.

3 Boat sales, storage, construction and/or repalr.

4. Diving gear, boat, surfing and other ocean-related equipment rental.

5. bast food restaurants, other restaurants, and restaurants with entertainment and meeting facilities used in
conjunction with the restaurant.

0. Marine equipment and accessories sales and/or repair.

7. Murine storape.

&, Murine surveyot,
9. Offices of businesses or persons engaged exclusively in ocean-related activilies.

0. Public parking lots,

P Sail manufacturing and/or repair.

12, Seafvod sules and processing.

13, Marine oriented specialty and gift shops,

14, Stores which sell liquor, groceries and food which do not exceed 2,500 sguare feet in gross floor arca,

15, Howschold hazardous waste collection facilities as defined in Section 28.04.405 of this Title and
exclusively serving the arca within the H-C Zone.

16. Other ocean-related uses as deemed appropriate by the Manning Commission.

. Stearns Wharl uses: '

1. Art galleries,

2. Bail and tackle shops.

3. Boatsales, storage, construetion and/or repair,

4. Diving gear, boat, surfing and other ocean-related equipment rental,

5. Tast food restaurants, other reslaurants and restaurants with entertainment facilities used in conjunetion
with the restaurant.

6. Marine equipment and accessories sales and/or repair,

7. Marine service stations.

8. Marine storage.

ATTACHMENT 1
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Marine surveyors,
Suserme and other o x;}lm tdhisplays relating 1o the aoean.
- Oflices oi businesy suns engaged in ccean-refated activitics,
Said nnuikeiuring rrepa,
- Seadvod sudes und processing,

specialty and gil.ﬂ shops,
Stores which sot! Hiquor, groceries anz‘! faod which do not exceed 2,500 synare
- Other peean-dependent, ocean-relaled and visttor-serving uses as deemed appropriafe by the Pl farnimg
{lommission,

P Five year review of uses: '

Al ii_‘ds{ once every frve (5} years fromn March 30, 1993, thé Board of Hachor Con i‘ivia‘mmT( s shall review the
extent and nature of the uses existing in the Harhor and shoroline apea of the [ Zone ane a reconmendation to
the Planmng Commdssion regarding the ade quacy of ocenn-dependent wses (Flarbor priumary iy relagion fo
ocean-related and visior. -serving uses (Harbor ‘»LLOH(L!I” UST \) i order to assure that the mahm remaing g working
harbor, A review of the mix of uses may occur at any olher time al the direction of the B n)cmi of Hurbor
Commissioners or Planning Commmission. Subsequent reviews shall be at five (5) vear intery sroaflor, The
Coastal Commission shall receive a copy of the recommendation and accompanying mc:i-:yr'mm(i maierials associsiod
with encly review. (Ord, 5439, Section 3, 2008: Ord. 4825, 1993 Ord. 4808, 19973 O, O TORG; Ord. 4170,
1982.)

Gt rass foor areg,

Z8.70.050  Building Helght Standards.
wo (2} stories nof fo exceed ity {30) feet. (Ord. 4428, 1986 Ord. 4170, 1982)
I8.70.690  Coastal Zone Review.

Adl development in the Coastal Overlay Zone 8-D-3, is subject (o review pursuant to Chapier 28 44 of this Cade.
(Ord. 5417, 2007, Ord. 4428, 1986; Ord. 4170, 1982))

70131 Development Potential.
Naotwithstanding any provision of faw o the contrary, no applimlim) for a land use permil for o nonresidentiz]

constraction project will be accepled or approved on or after December 6, 1989 unless the project compiies with (he
vravisions autlined in General Pravisions, Development Plan Approval, Section 28,87 360, (Ord. 4670, 1991 )

Chapter 28.71

O Qeean-Orfented Commercial Zone

Seciions:
28 THOLG  In Genseral, 871050 Development Potential,
ZRTL.0280  Uscs Permitted. 2871060 Building Height Standards.
18.71.030  Uses Perwsitted Upen the Fssnanee L8.71.070 Lot Area, Frontage, and Quidoor
of o Conditional Use Permit. | Living Space Reguirements,
28.71.040  Coastal Zone Review. 28.75.080  Parking Requirements,

28.7E.010 In General

The regulations contained in this Chapter shall apply in the QC Zone unless otherwise provided in this Title, This
zone strives to achieve balanced use of the City's Waterfront and maintain the small seale, local character that s
unique to the Waterfront area. Land uses shall be encouraged in this zone that maintain and enhance the desimbility
of the Waterlront as o place o work, visit, and five. This zone 18 intended to foster a vital, mixed vse neighborhood
ancl preserve and protect the coastal environment in terms of ight, air, and visual amenitics,

Land clagsilied in the GC zone may al@o ke classified in the HRC-2 (Hote! and Related Commerce 2) zone and
those fand uses authorized within the HRC-2 zone are also allowed uses within the doal OC/HRC.2 zone.

{Ord. 5343, 20058)
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2009 vs. 2004 HARBOR AREA USES

GCEAN DEPENDENT USES

a t

(Location Name infertor | Exterior | Primary or Change in | Notes
Square | Square | Sccondary Use since
Feet Fest Use per 2004
Municipal
Code
113 Harbor Channel Primary - No Lease exp 3/31/2010
Way Islands Nat™l | 1,476 miarine
Marine Sanc. otiented
Offices wov’t facility
117-A Harbor | SB Fish 1,137 Primary- Yes- Lease exp 8/31/2011;
Way Market seafood expansion | one S-year option
Processing
118 Harbor 5B Sailing 8,677 | Sccondary- | No Lease exp 5/30/2015
Way Club boat storage o
122 Harbor Harbor Primary- No Lease exp 2/28/2011
Way Marine 35,864 | boat
Works yard/repair
_ facility
130 Harbor SB Yacht 6,789 | 67,875 | Primary- No Lease exp 12/31/2014
Way - Club other
Harbor Patrol Primary - No Admin. office
132-A Harbor | Admin. 4,006 marine consohdated w /Harbor
Way Offices oriented Patroi 2005
gov’t facility
117-C Harbor | Maintenance | 1,996 Primary —
Way Shop maring
oriented
o gov’t facility
301 West sea Landing | 2,223 20,909 1 Primary- No Lease Bxp 6/30/2011;
Cabrillo ) boat mooring two S-year options
303 West sB Sailing Primary- No Lease exp 12/31/2009
Cabrilio Center 18,993 | boat mooring
City Pier Open-Aur Secondary- | No License agreement
' Saturday seafood sales exccuted 4/95
Fishermen’s
Market
City Pier McCormix Primary- fuel | No Lease exp 4/30/2013;
Fuel Dock 1,344 dock two S-year options
Ciy Prer USCG Clutter Primary- No
Blackfin boat mooring
Marina 1 SB Drydock Primary- No Lease expired;
3.634 boat repair holdover status;
facility (month-to-month)
Marina 1 5B Youth 2,500 Primary- No Lease exp 1/31/2019
Foundation boat mooring
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#1o
OCEAN RELATED USES
Location Name Interior | kxterior | Primary or | Changein | Noteg N
Square | Square | Secondary | Use since
Feet Feet Use per 2004

Muanicipal
113 Harbor | SB Maritime _ secondary | No Lease exp7/28/2013; five
Way Museum 6,820 892 - MUSCU, Syt options
117-B Paddle Sports 374 Secendary | No Lease exp 5/31/2012
Harbor 1,556 - GCean
Way retated

equipment

rental
H17-D Blue Water Secondary | No Lease exp 2/28/2011
Harbor Hunter 852 - diving

Way gear
117G Transpac Secondary | No Lease exp 9/98; holdover
Harbor Marine 493 - marine status; (month-to-month)
Way equipment
125 Harbor | Chandlery Secondary | No Lease exp 1/31/2011; one 5-
Way#3,4, 5 483 - boat sales year oplion
125 Harbor | Harbor Mail Secondary | No Lease exp 10/31/2009
Way #6 Center 140 - other '
125 Harbor | Oceanaire 339 Secondary | No Lease exp. 3/31/2010; one
Way #7 Electronics - Marimne 3-year option
. equipment , B

125 Harbor | Seacoast Yacht Secondary | No Lease exp 2/28/2011
Way #1, Sales 562 - boat sales
10&11 ) R R R R R
125 Harbor | Fuel Dock 218 Secondary | No Lease exp 10/20/2009
Way #12 Office - 0CCan

related

_____ office
125 Harbor | Sunset Kidd Secondary | No Lease exp 9/30/2013; one
Way Yacht Saleg 326 - boat sales S-year option
H13&24
125 Harbor | Marine Center | 782 Secondary | No
Way #16 Classroom other B
125 Harbor | Mike Pyzel, 167 Secondary | Yes Lease exp 2/28/2010
Way #23 Marine - marine Formerly Channel
Surveyor SUrveyor Crossings Press

132-B West Marine Secondary | No Lease exp 9/30/2011; two
Harbor 4,258 - Imarine S-year options
Way equipment
Total
Sguare Feet 16,966 | 1,266
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VISTTOR SERVING USES

Location Name Inferior | Extervior | Primary or Change in | Notes
Square | Square | Secondary Use since
Feet Feet tlse per 2004
] Mumni Code
107 Harbor Breakwater sSecondary- | No
Way Restaurant 2,038 1,540 restaurant Lease exp 11/30/2010; two
: 5-year options
113 Harbor Park Service, & | 324 200 Secondary- | No
Way NOAA Visitor OCedn Lease exp 1/12/2003
Center refated
,. : cultural
113 Harbor Waterfront Grill Secondary- | No Lease exp 2/28/2014; five
Wy 5,029 2,382 restaurant Syr optiong
FE7-IE Harbor | Minnow Café Sccondary- | No Lease exp 3/31/2008
Way 808 restaurant
F17-H Harbor | Brophy Brothers | 994 Sccondary- | No Lease exp 1/30/2010
Way Prep & Storage | restaurant
119-A Harbor | Brophy Brothers | 2,203 secondary- | No Lease exp 1/30/2010
Way Restaurant restaurant
119-B Harbor | Sushi Go Go 198 Secondary- | No Lease exp. 11/30/2011
Way restaurant I
119-C Harbor | “The Store” at Secondary- | No Lease exp 7/10/2011;
Way Brophys 521 marine Formerly Breakwater T's
oriented
specialty and
- gift shop
E19-D Harbor | Brophy Brothers | 380 secondary- | No Lease exp 1/30/2010
Way Clam Bar restaurant
125 Harbor Harbor Market 0676 Secondary- | No Lease exp 4/30/2012
Way #8 store under
2500 sq.1t. )
125 Harbor Brophy Brothers Secondary- | No Lease exp 11/30/09
Way #14 Office 490 office )
125 Harbor Marma Network | 167 Secondary- | Yes Lease exp 1/31/2010; Was
Way #21 office Channel Crossings Press
305 West Boat Launch Secondary- | No Lease exp 7/31/2009
Cabrillo Mini Mart 536 store under
N 2,500 sq. 1T,
801 Shoreline | Shoreline Beach | 5,098 Secondary- | No Lease exp 5/23/2014
Drive Cafe restaurant
113- Harbor Verizon Cell Site Secondary- | Yes Lease exp 10/11/2010; four
Way 800 other 5-year options
Total Square
Feet 20,262 14,122
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N 7
STEARNS WHARYF USES - .
! Location Name Interior | Exlerior | Approved Change in | Notes
Square | Square | Category per | Use since
Fect Feet Municipal 2004
i Cade _.
219-G Captain Don’s ~QCean No Lease exp 9/30/2006;
Cruises 50 dependent holdover status, (month-to-
_____ - other month) B
210 Harbor Restaurant restaurant No Lease exp 12/31/2028; three
and Valet Lot 9,520 12,900 S-year options
211 Ty Wamer Sea OCEan No Lease exp 6/30/2010; two 6-
Center 6,327 related | year options and then one 5-
Iuseum year opiion
217-A Old Wharf Trading gift shop No Lease exp 11/30/2011; one
n Company 1,383 J-yearoption
217-C Nature’s Own Shells | 423 gift shop No Lease exp 1 1/30/2011; one
S-year option
217-D Topside Clothing 986 gift shop No Lease exp 11/30/2011; one
S-year oplion
2v7-E Coastal 'Treasures gift shop No Lease exp 2/28/2011;
610 Formerly Galleria Del Mar/
» Waterfront Art Gallery
217-G Coastal Winery Inc. store less No Lease cxp 3/31/2010;
890 than 2,500 Formerty Stearns Wharf
sq. fi. | Vintners
219-A Gireat Pacific Iee 395 specialty No Lease exp 11/30/2011; one
N Cream Co, S-year option
219-B Mother Stearns 392 specialty No Lease exp 11/30/2011; one
Candy Co. S-year option
219-C Deep Blue Sea gift shop No Lease exp 11/30/2011; one
] o 392 S-year option
219-E Sea Center Office 205 84 office Yes Lease exp 10/31/2009; two
1 -year oplions
219-F Maintenance Office | 523 office No Office, break room and
lockerroom
220 Moby Dick restaurant No Lease exp 6/30/2030
Restaurani 5,960 1,320
221t Char West 1,069 restaurant No Lease exp 11/30/2011; one
S-year option
221-B Madame Rosinka 153 specialty No Lease exp 9/30/2011
230 Santa Barbara 1,160 restaurant No Lease exp 9/1/2011; one 6-
| Shellfish Company year option B
232 | Stearns Whart Bait bait & tackle | No Lease exp 7/31/2011; one 5-
and Tackle 260 shop year option Formerly
Angel’s Bait & Tuckle
Total S.F,
30,698 | 14,304
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BOARD OF HARBOR COMMISSIONERS
CITY OF SANTA BARBARA
MINUTES
Regular Monthly Meeting
July 16, 2009
City Councﬂ Chambers City Hall 6:30 p.m,

ROLL CALL 6:30 p.m.

Commissioners Present

Will Anikouchine
Betsy R. Cramer
Frank Kelly

Bill Spicer

Staff Present

John Bridiey, Waterfront Director

Scott Riedman, Business Manager

Karl Treiberg, Facilities Manager

Mick Kronman, Harbor Operations Manager
Mary Adams, Harbor Commission Secretary

Councilmembers Present

None

CHANGES TO THE AGENDA

None

PUBLIC COMMENT

Karen Corbin (Spoke after Agenda ltem #9)

1.

Approval of Minutes

Moved to approve the minutes from the May 21. 2009, Harbor Commission
meeting. Anikouchine/Cramer 3-1 (Spicer abstained).

Seating of New Harbor Commissioner, Bill Spicer, appointed to serve on
the Commission for a four-year term expiring December 31, 2012.

Elsction of Chairperson and Vice Chairperson — Commission Committee
Assignments

Moved to nominate Commissioner Kelly to serve another one vear term as
Harbor Commission Chair. Cramer/Anikouchine 4-0.

EXHIBIT B
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Moved to nominate Commissioner Anikouchine to serve as Vice

Chair.

Frank/Cramer 4-0.
New Committee Assignments:

Budget: Commissioners Kelly/Cramer

Chartering/BAP: Commissioners Spicer/Owen

Dredging: Commissioners Kelly / Anikouchine

Marina One Reconstruction: Commissioners Anikouchine / Cramer
RFP Selection Committee: Commissioner Spicer / Cramer

DIRECTOR’S REPORT

4.

Department Update

s Council Actions

e FY 2010 City Budget

o Tentative Agenda ltems for August

Business Services Report
e |ease Audits

Facilities Management Report
¢ Harbor
o Marina One Replacement Project
o Breakwater Cap Repair Project—Phase 3
o Emergency Egress Float
¢ Stearns Wharf
o Passenger Loading Ramp Emergency Generator
o Bob Zimmer Retirement

Harbor Operations Report

e Reverse 911 Coming to the Waterfront

Harbor Nautical Swap Meet and Hazmat Turn-In
4™ of July Recap

MLPA Update

e & &

NEW BUSINESS

8.

Special Event Camping Permit—Catamaran Regatta

Staff Report Presented by: Scott Riedman, Business Manager

Moved to approve event Chairman Steve Leo’s request for participant camping

for the upcoming sailing events, as allowed per the Santa Barbara Municipa!

Code 15.16.080. Anikouchine/Spicer 4-0.
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9. License Agreement with Commercial Fishermen of Santa Barbara
Staff Report Presented by: Scott Riedman, Business Manager
Moved to recommend to City Council approval of a five-year license agreement
with Commercial Fishermen of Santa Barbara, Inc.. for the berthing of commercial

fishing boats on the north side of Cabrille Landing. in the Santa Barbara Harbor.
Cramer/Anikouchine 4-0.

10.  Five-Year Review of Uses in the Harbor Commercial Zone
Staff Report Presented by: Scott Riedman, Business Manager

Moved tc recommend fo the Planning Commission that the present mix of uses
will ensure that the Harbor remains a working Harbor. Anikouchine/Cramer 4-0.

COMMISSION/STAFF COMMUNICATIONS

John Bridley suggested the August Harbor Commission meeting may be cancelied due
to vacation schedules and the fact that there are no pressing items at this time.

Mr. Bridiey, also announced that staff is planning a reception for Charles Watson the
week of August 24™. Commissioners will be receiving more information on that event
once the date has been confirmed.

ADJOURNMENT

Moved to adjourn the meeting at 8:20 p.m. Anikouchine/Kelly 4-0.

*It shouid be noted that Harbor Commission Meetings are televised and recorded. To
view these televised recordings, please visit www.santabarbaraca.gov.government/
boards and commissions D-M/Harbor Commission/Videos




