CITY OF SANTA BARBARA
LIBRARY BOARD

SPECIAL MEETING
(Televised)

Special Venue: Council Chambers, City Hall, 725 Anacapa Street, Santa Barbara

Monday, April 21, 2014
6pm
AGENDA

CALL TO ORDER

ROLL CALL

APPROVAL OF MINUTES - of March 25, 2014
CHANGES TO THE AGENDA

PUBLIC COMMENT

Any member of the public may address the Library Board for up to two minutes on any subject within the
jurisdiction of the Board that is not scheduled for a public discussion before the Board.

NEW BUSINESS

1. Remarks from the Chair
2. Director’s State of the Library Report and Presentation
3. Budget Review and Recommendations
a. Receive an overview of the FY 2014-2015 proposed budget
b. The Library Board provide comments and recommendations on the proposed 2014-15
budget and that the Library Director forward those recommendations to the City Council

BOARD/STAFF COMMUNICATIONS

FUTURE AGENDA ITEMS

Next Regular Meeting: Tuesday, May 27, 2014 (Faulkner Gallery West, Central Library, 12 noon)

ADJOURNMENT

AMERICANS WITH DISABILITIES ACT: In compliance with the Americans with Disabilities Act, if you need special assistance to gain access to, comment
at, or participate in this meeting, please contact the Library Administration Office at (805) 564-5608. If possible, notification at least 48 hours prior to the
meeting will enable the City to make reasonable arrangements in most cases.

Materials related to an item on this agenda submitted to the Library Board after distribution of the agenda packet are available for public inspection at the
Administration Office of the Central Library, 40 E. Anapamu St. during normal business hours.
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Santa Barbara Public Library
State of the Library

LIBRARY BOARD PRESENTATION
April 21, 2014

¢ Organization & Services
= Service Highlights
= Eastside Library

¢ Library Benchmarks & Statistics

* Proposed Budget " REFERENCE |
¢ Upcoming Projects
¢ Key Objectives

¢ Service Enhancements
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Organizational Chart

LIBRARY DIRECTOR
Irene Macias

LIBRARY SERVICES LIBRARY SERVICES
MANAGER ADMINISTRATION MANAGER
Scott Love Margaret Esther

CENTRAL TE%T'(Q‘IQALL & LITERACY BRANCH COLLECTION
LIBRARY SERVICES SERVICES DEVELOPMENT

COUNTY EASTSIDE SYSTEM

PATRON REFERENCE LIBRARIES LIBRARY ADMINISTRATION
SERVICES SERVICES

CARPINTERIA GOLETA
CHILDREN'S & LIBRARY LIBRARY
TEEN

SERVICES
MONTECITO SOLVANG SANTA YNEZ &

LIBRARY LIBRARY LOS OLIVOS

¢ Library Collections ¢ One-on-one Technology

" Books Assistance
= Audio-Visual Materials )
= Library to Go ¢ Adult Literacy Program

= Databases

: ¢ Community Rooms
= | ocal History

¢ Technology Access ¢ Art Galleries

¢ Programs for All Ages
¢ Information Assistance
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Service Highlights

* New Digital Services — Library to Go
= Zinio Digital Magazines
® Freegal — downloadable/streaming music
= Edson Smith Historic Photo Collection

¢ Technology Assistance
= Computer Coaching / Drop-in Assistance
® Technology Classes

¢+ New full-time Librarian

= | aunch of Social Media

¢ New website

¢ New logo

el

LIBRARY
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Service Highlightssiconta)

Bl R E =8

¢ Early Learning
= Fabulous Fridays
= Storytime

= Family Events

¢ Outreach
Storytimes at Preschools & Parks
Reading is Fundamental
Reading Ambassadors
Parent Group Presentations




Eastside Library
Services

¢ Internet/MS Office computers & WiFi

¢ Early Learning Stations for Children

¢ Community Room

Eastside Library
Programs & Events

¢ English & Bilingual
Storytimes

¢ Family Programs

¢ Mobile Waterford Program !
¢ Reading Buddies

¢ Volunteer Opportunities for

[

youth T 1

4/18/2014
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Eastside Library

¢ After School Art and Homework (SBMA)

¢ Gardens and Mural in the Library Patios

Youth Services

¢ School Age Readers
= Summer Reading Program
® Class and Camp Tours
= Homework Help and ARF!

¢ Teens
= Community Service
® Teen Coalition
= Makerspace Crafts
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Fiscal Year 2015

Square Foot per Capita
Total Materials per Capita
Circulation per Capita
Visits per Capita

Paid FTE per 25,000

Program Attendance per Capita

FY2010 Data — California State Report and IMLS Public Libraries in the United States Survey

*projections for FY2014

Collection Expendituresper Capita

Fiscal Years 2001-15

.‘\I\._ -

—e—National (mean) =
—-State (mean)

A—Santa Barbara
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LIBRARY DEPARTMENT
Proposed FY2015 Budgetby Fund

County Library General Fund

$2,040,584

$4,757,123

FY 2015 Library Department Total - $6.8 Million

City Libraries
2012 t0"2015

Library Fines & Fees 119,710 135,373 135,000 105,500
Rents 32,665 43,493 40,760 42,850
Intergovernmental 645,810 705,871 843,227 773,398
Service Charges 33,668 41,781 35,000 36,000
Donations 59,827 86,042 97,250 97,250
Library Gifts 71,623 306,379 120,000 120,000
Other Revenue 14,724 30,370 8,028 0
Total Revenues $978,027  $1,349,309 $1,279,265  $1,174,998

FY2015 General Fund Subsidy - $3.58 Million
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City Libraries
Appropriations by Major‘Object

Book General Fund
Acquisitions

419,659 ) FTEsS=27.75

9%
Allocated Costs
724719 _ Hourly Hours

15% . 23,641

Salaries &
Benefits
3,206,635
Supplies & 68%
Services =
393,910
8%

FY2015 General Fund Budget - $4.76 Million

City Libraries
Positions - FY2010 t0o"2015

FY2010 FY2011 FY2012 FY2013 FY2014 FY2015

10



35,000
30,000
25,000
20,000
15,000
10,000

5,000

0

City Libraries
FY2011 to 2015

FY2010 FY2011 FY2012 FY2013 FY2014 FY2015

Salaries & Benefits
Supplies & Services
Allocated Costs
Special Projects
Book Acquisitions
RFID Project

Other

Total Expenditures

City Libraries
Appropriations - FY2012 to FY2015

2,532,356
340,040
666,507

329
269,122
11,874

0
$3,820,228

2,778,900
429,636
689,994
101,013
260,631
181,026

0
$4,441,200

3,088,255 3,206,635
471,281 393,910
690,162 724,719

0 0
395,750 419,659
0 0

7,650 12,000
$4,653,098  $4,756,923

4/18/2014

11
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City Libraries
FY2015 Key Objectives

¢ Upgrade all public computers at City
Libraries

¢ Achieve a circulation of 865,000

¢ Digitize at least 100 more historic local
photographs

¢ Raise $750,000 in donations

City Libraries

Proposed Service Enhancements

¢ Enhanced WiFi at both City Libraries
* Increase bandwidth by 5X

* Improved antennas

* Dedicated staff access for service and training
¢ Electrical Outlets in 26 Study Carrels

¢ Increase collection budget by $30,000
for children’s collection

12
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Capital Improvement Projects

Children’s Library

= $3.5 million project

Features
Central Service Desk
Enlarged computer area
ADA-accessible restrooms

Dedicated children’s
performance space

Adjacent to staff offices

Library Plaza
= Progress to date
* Final Design funded

13
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Santa Barbara Publie:Library
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N, T
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04/14/2014 13:07
ACCOUNTS FOR:

| City of Santa Barbara

General Fund

10005112 409040 Library Fines

10005112 409040 59142 East Library
TOTAL Taxes Fees & Fines
10005112
10005112
10005113

412000 Rents

412000 59142 East Library
412000 59142 East Library
TOTAL Use Of Money & Prpty
10005112
10005112

420080
429010

55131 Big Read

55217 Apps For All
Reading

Together

55216 Program
State Of CA -

Library LSTA
Literacy
55215 Program
Literacy
55215 Program
Literacy
429050 55215 Program
Intergov- Fed And St

10005113 420030

10005113 429010

10005113 429010

10005113 429020
10005113
TOTAL

Copies
10005112 440010 (Nontaxable)
10005112 440010 59142 East Library
TOTAL Service Charges
County Per
Capita
Book
Replacement
457050 Fees
457050 59142 East Library
Book Sales
457060 (Used)

457060 59142 East Library
Book

Replacement

10005112 457030

10005112
10005112

10005112
10005112

10005113 457050

TOTAL Service Charges

2013

ACTUAL

-123483.29
-11889.44
-135372.73

-35377.5
-8165

50
-43492.5

-4461.55

-12000

-17728

-31110
-65299.55

-11785.6
-3043.26
-14828.86

-534108

-6228.03
-312

-19742.88
-823.1

154.5
-561059.51

2014
ORIG BUD
-124750
-10250
-135000
-33260
-7500

0
-40760

-32000

-32000

-11000
-3000
-14000

-531740

-552740

2014
REVISED
BUD

-124750
-10250
-135000

-33260
-7500
0
-40760

-15850
-17000

-45538.45

0

-32000

0
-110388.5

-11000
-3000
-14000

-614666

-635666

2015
Proposed
-97250
-8250
-105500
-35350
-7500

0
-42850

-32000

-32000

-12000
-3000
-15000

-616064

-637064



TOTAL

TOTAL

10005111

10005111

10005112

10005112
10005112

10005112

10005112

10005112

10005112

10005112

10005112

10005113

10005113

10005113

10005113

10005113

10005113

10005113

10005113

10005111

10005111

480030

488010

480000

480000
480000

480010

480030

487000

487040

488000

488010

480000

480000

480010

480030

487000

487000

487040

488010

491080

500110

57656

55131
59142

55217
55131

55215

55215

57657

55129

55216

Other Revenues

Internal Charges

Children's
Library Project
Over/Short
Account
Donations-
General

Big Read

East Library
Donat.-

Friends of the
Donations-

Library Gift
Apps For All
Big Read

Misc. Revenue-
Noc
Over/Short
Account
Donations-
General
Literacy
Program
Literacy
Program
RFID Library
Systems

Santa Barbara
Reads
Reading

Together
Santa Barbara

Foundation
Over/Short
Account

Fee-County
Library

Salaries-
Permanent

-96000

187.75

-8137.24

0
-100.44

-66510

-112689.92
0
0

-385.44

-145

-616

-10722

-97688.86

-30000

14.84
-422792.31

-106463.21
-106463.21

241904.83

-11000
0
-250

-75000

-120000
0
0

-7000

-4000

0
-217250

-107321
-107321

262785

-11000
0
-250

-75000

-120000
-1000
-4500

-7000

-4000

-2528

0
-225278

-118173.2
-118173.2

262785

-11000
0
-250

-75000

-120000
0
0

-7000

-4000

0
-217250

-125334
-125334

269729



10005111

10005111

10005111

10005111

10005111

10005111

10005111

10005111

10005112
10005112

10005112

10005112

10005112
10005112

10005112

10005112

10005112

10005112

10005112

10005112
10005112

10005112

10005112

500110

500130

500140

500150

500310

500330

500350

500360

500110
500110

500110

500130

500130
500130

500130

500130

500130

500130

500130

500140
500140

500150

500160

97202

59142

92561

15646
55131

55211

55215

55217

57656

97202

55217

Labor
Negotiations
Salaries-
Hourly
Salaries-
Overtime
Salaries-
Vacation
Cashout
Year-End
Accrual -Sal &
Vacation
Cashout

Alloc-Vacation
Cashout
Alloc-Sick
Leave Cashout
Salaries-
Permanent
East Library
Wellness
Program
Salaries-
Hourly

SEIU Glover v
City

Big Read
Fabulous
Fridays
Literacy
Program
Apps For All

Children's
Library Project

Labor
Negotiations
Salaries-
Overtime

Apps For All
Salaries-

Vacation
Salaries-OT

CompTime

8984.96

1003.43

3994.93

-2033.65

892825.35
11450.45

147.76

316809.9

2560
0

24928

7125.9
0

9439.91

202.73

1358

1775

1185237
0

312098

o

1358

1775

1185237
0

312098

6812

12068

1358

1775

1244599
0

326611

11828



TOTAL

10005112 500310

10005112 500350

10005112 500360

10005113 500110

10005113 500110

10005113 500130

10005113 500130

10005113 500130

10005113 500130

10005113 500130

10005113 500140

10005113 500150

10005113 500310

10005113 500330

10005113 500350

10005113 500360

Salaries

10005111 510210

10005111 510220

10005111 510230
10005111 510240

10005111 510250

10005111 510260

10005111 510370

55216

55211

55215

55216
59142

Accrual -Sal &

Bene
Alloc-Vacation

Cashout
Alloc-Sick

Leave Cashout
Salaries-
Permanent
Reading
Together
Program
Salaries-
Hourly
Fabulous
Fridays
Literacy
Program
Reading
Together
Program
East Library
Salaries-

Overtime
Salaries-

Vacation
Year-End
Accrual -Sal &
Vacation

Cashout
Alloc-Vacation

Cashout
Alloc-Sick

Leave Cashout

Benetits-Grp.
Insurance
Benefits-
Retirement
Benefits-
Workers

Medicare
Hourly Ee

Retirement
Hourly Health

Care
Alloc-Retiree
Medical

16904.8

381947.36

12083.65

96845.6

255.8

5116.81
8046.07

0

4833.69

-1633.19

0

2043745.1

36437.1

54329.71

6300.96
3978.18

103.35

80

5147

6726

249634

11712

152421

2058

2691
2193642

39465

61526

7263
3957

1730

5147

6726

249634

32332.35

152421

14348.19
0

2058

2691
2247490.5

39465

61526

7263
3957

1730

5147

6726

259598

40921

158937

2058

2691
2331978

40035

59678

8295
4079

1730



10005112

10005112
10005112
10005112
10005112
10005112
10005112
10005112

10005112
10005112

10005112

10005112

10005113

10005113

10005113

10005113

10005113

10005113
10005113

10005113

10005113

10005113

10005113

10005113

510200

510210
510220
510230
510240
510240
510240
510250

510250
510250

510260

510370

510200

510210

510210

510220

510220

510230
510240

510240

510250

510250

510260

510370

55131
55217

55131
55217

55216

55216

55216

55216

Retiree

Medical
Benefits-Grp.

Insurance
Benefits-
Retirement
Benefits-
Workers
Medicare
Big Read
Apps For All
Hourly Ee
Retirement
Big Read

Apps For All
Hourly Health

Care
Alloc-Retiree
Medical
Retiree
Medical

Benefits-Grp.
Insurance
Reading
Together
Program
Benefits-
Retirement
Reading
Together
Program
Workers
Comp/Unemp
Medicare
Reading
Together
Program

Hourly Ee
Retirement
Reading
Together
Program
Hourly Health
Care
Alloc-Retiree
Medical

13445.94

166195.59
204514.16
24516
18824.04
0

0

4255.45

0
0

3280

3859.8

78436.02

94548.53

11559.96
7648.48

1161.69

1680

227157

277502

27811
22351

3360

6555

49879

3374

58447

2742

11354
5829

170

1981

1600

2621

227157
277502
27811
22350
99

175
4189

89
157

3360

6555

49879

12818

58447

10119

11354
5829

927

1981

253

1600

2621

234268

300806

31764
23600

3360

6555

52050

9954

62743

5526

12969
6069

593

2066

1650

2621



TOTAL

10005111

10005111

10005111

10005111

10005111

10005111

10005111

10005112

10005112

10005112

10005112

10005112

10005112

10005112

10005113

10005113

10005113

10005113

10005113

Benefits

529010

529030

529300

529500

529550

529700

529710

529010

529030

529300

529500

529550

529610

529700

529010

529030

529100

529200

529300

Desktop
Information
GIS
Allocations

Vehicle
Replacement

Vehicle

Maintenance
Alternative

Transportatio
Liability
Insurance
Property
Insurance
Desktop
Information
GIS
Allocations

Vehicle
Replacement

Vehicle
Maintenance
Transportatio
n

Telephone
Allocated
Liability
Insurance
Desktop
Information
GIS
Allocations
Building
Maintenance
Planned
Maintenance

Vehicle
Replacement

735154.96

6774

39.96

6.96

797.04

294.96

55050

33870

198.96

5721

975

797.04

6825

1521

6774

39.96

47586.96

236190.96

852.96

820863

7025

41

136

20

1964

235

64153

35121

205

2777

3144

1201

1212

9283

41

47370

235186

379

839213

7025

41

136

20

1964

235

64153

35121

205

2777

3144

1201

1212

9283

41

47370

235186

379

874657

9184

42

222

73

1210

230

67559

45919

213

4132

1626

2610

1184

12084

42

48007

240036

257



TOTAL

10005113

10005113

10005113
10005113

10005113

10005113

10005113

10005111

10005111

10005111

10005111

10005111

10005111

10005111

10005111

10005112

10005112

10005112

10005112
10005112

529500

529550

529610
529620

529630

529640

529700

531100

531900

531900

534100

535100

535250

536200

537600

531900

531900

531900

533100
533100

Allocated Costs

57656

57656

95276

59142

91263

59142

Vehicle
Maintenance
Alternative
Transportatio
Telephone
Allocated
Custodial
Communicatio
ns

Energy
Conservation
Liability
Insurance

Office
Supplies &
Expense
Special
Supplies and
Expense

Children's
Library Project

Children's
Library Project
Meeting &
Travel
Vehicle
Allowance
Printing &
Binding
Pooled
Vehicle Fuel
Special
Supplies and
Expense
East Library
Credit Card
Fees
Facilities
Maint.

East Library

315 310
797.04 104
0 5391

252797.04 243566

10361.04 14123

2511 2108

18897 15067
689993.88 690162

78.15 0
280.41 0
127.85 0

79.92 0

1709.24 0

7248 7000

221.97 0

36.4 0
1091.5 0
18.72 0
2038.38 0
0 0

0 0

310

104

5391
243566

14123

2108

15067
690162

63778.2
0

54

1223

5677
251492

14889

2229

14725
724919



10005112

10005112

10005112

10005112

10005112
10005112

10005112

10005112

10005112
10005112
10005112
10005112
10005112
10005112

10005112

10005112

10005113

10005113
10005113

10005113

10005113
10005113

10005113

10005113

10005113
10005113

534100

534100

534400

535100

535100
535100

535300

535300

536100
536100
536100
536200
537200
537200

537600

538200

531100

531100
531100

531500

531900
531900

531900

531900

531900
531900

55131

55215

57656

55131
55217

55215

55129
55131
55217
55131
59142

95276

55215
59142

55131

55215

55216

57656
59142

Big Read
Literacy
Program

Children's
Library Project
Meeting &
Travel

Big Read
Apps For All
Dues
Memberships
& License
Literacy
Program

Santa Barbara
Reads

Big Read
Apps For All
Big Read
Electric
East Library
Pooled
Vehicle Fuel
Equipment
Rental
Office
Supplies &
Literacy
Program

East Library
Uniform Allow

& Mntnc
Special
Supplies and
Big Read
Literacy
Program
Reading
Together
Program

Children's
Library Project
East Library

1503.63

550

100

159

O O O O O o

1297

1480

20530.07

17.15
1478.25

565.74

71001.9
0

785.34

843.44
7805.91

O O O O o o

15000

1000

38000
0

1300

700

1000
400

14670.75

1000

42405.97
0

3857.89

1300

O O O O o o

16000

1000

38500

1350



10005113
10005113

10005113
10005113

10005113
10005113
10005113

10005113

10005113

10005113

10005113

10005113

10005113

10005113
10005113

10005113

10005113

10005113

10005113

10005113

10005113

10005113

10005113

10005113

533100
533100

533300
533300

534100
534100
534100

534400

534400

535100

535100

535100

535300

535300
535500

535500

535500

536100

536100

536100

536200

536200

536200

536200

59142

59142

55131
59142

57656

55216

57656

55216

55216

57656

55131

55216

55129
55131

55215

Facilities
Maint.

East Library
Equipment
Repair

East Library
Profess.
Services-
Big Read
East Library
Non-
Contractual

Children's
Library Project
Meeting &
Travel
Reading
Together
Program

Children's
Library Project
Dues

Memberships
Reading

Together
Training
Reading
Together
Program

Children's
Library Project
Advertising
Big Read
Reading
Together
Program
Printing &
Binding

Santa Barbara
Reads

Big Read
Literacy
Program

46876.86
4465

797.64
218.91

75361.36
0
176.03

12396.55

1441.52

75

402

1791

934.66

115

150
7135.76
0

5370

5392.46

189

262.44

20000
4500

3000

182068
0
0

15000

1500

1000

1200

6000

20000
4500

3000

182068
0
0

15000

1500

1000

1200

6000

30000
4500

3000

137200
0
0

15000

1500

1500

1200

8000



TOTAL

TOTAL

Reading
Together
10005113 536200 55216 Program

Children's
10005113 536200 57656 Library Project
10005113 536200 59142 East Library

Messenger/D
10005113 536300 elivery

Postage/Deliv
10005113 536400 ery

Children's
10005113 536400 57656 Library Project
10005113 537100 Gas
10005113 537100 59142 East Library
10005113 537200 Electric
10005113 537200 59142 East Library
10005113 537300 Water
10005113 537300 59142 East Library
10005113 537400 Telephone
10005113 537400 59142 East Library

Chase Palm
10005113 537400 69162 Park Center
10005113 537600 Vehicle Fuel

Pooled

10005113 537600 95276 Vehicle Fuel

10005113 538100 Leases/Rents

10005113 538100 55131 Big Read
Equipment

10005113 538200 Rental

10005113 538200 59142 East Library
Supplies & Services

Special
10005111 541300 Projects
Children's
10005111 541300 57656 Library Project
Human
10005113 541100 Services
Special Projects
10005113 561100 Equipment
Computer

10005113 561200 Hardware

582.11

710.13

35268.43

4392.36

13.5
1893.05
528.88
72114.08
158.71
8636.47
3056.54
8992.02
2594.92

26.39
105.22

44.32

5752.21
167.75
429636.25

5000

96000

13.34
101013.34

8000

4000

3500
700
70000

8000
2900
7500
1800

2500

3000
0
415468

8000

4000

3500
700
70000

8000
2900
7500
1800

2500

3000
0
494080.81

2528

8000

4000

3500
700
70000

9000
3000
8500
2500

2500

3000
0
393910

10000



10005113
TOTAL

10005112

10005112

10005112

10005112

10005112

10005112

10005113

10005113

10005113

10005113

TOTAL
TOTAL

GRAND TOTAL

561400

Comp.
Software

Cap Outlay Non-Cap

572100
572100

572100

572100

572100

572100

571300

572100

572100
572100

Book
Acquisitions
55131 Big Read
Literacy
55215 Program
Reading
Together
55216 Program
55217 Apps For All
59142 East Library
RFID Library
57657 Systems
Book
Acquisitions
Literacy
55215 Program
59142 East Library

Cap Outlay Capitaliz
General Fund

TOTAL REVENUE
TOTAL EXPENSE

206865.29
0

7599.35

0

0

41055.85

181025.92

2956.07

1975.72

179.02

441657.22

3091892.1

-1349308.7
4441200.7

3091892.1

3374064

0 329.25

0 2857.25
303000 333000
0 12350

0 0

0 0

0 400

50000 50000

0 15531.04

0 0

0 0

0 0
353000 411281.04
3374064 3405819
-1099071 -1279266

4473135 4685084.6

3405819

2000
12000

369659
0

0

0
419659
3582125

-1174998
4757123

3582125



