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Fiscal Year 2019 Year-End Revenue vs. Fiscal Year 2018 Year-End Revenue
Overall, the Department came in above FY 2018 revenues by 2.25%, or $335,936.
The Property Management program ended FY 2019 slightly below FY 2018 figures.
Harbor/Wharf Commercial revenues were up 3.79% and Harbor/Wharf Food Service revenues
were down slightly over FY 2018 by -0.64%. As reported in the Third Quarter report, this is likely
due to a wet winter that included a good number of storm systems which tended to arrive on
weekends in both February and March. Unfortunately, a cool spring and summer did not reverse
the downward trend. Leases Other were up nearly 8% over FY 2018. Cruise ship revenues were
down significantly versus Fiscal Year 2018 due to smaller ships visiting Santa Barbara. This
decline was planned for and budgeted accordingly for both FY 2019 and FY 2020.
The Financial Management program consists of interest earned on the Department’s reserves
and FY 2019 figures exceeded FY 2018, by 176%, or $148,883.
The Parking Services program finished FY 2019 2.79%, or $75,588, higher than FY 2018. The
table above shows the breakdown of parking revenues by individual parking lot. Cabrillo East
and Cabrillo West parking lots were down over the prior fiscal year by 54.22% and 21.73%,
respectively, primarily due to the impacts associated with the Park Department’s Cabrillo
Pavilion Renovation Project which began in January 2018 and has taken nearly 40% of the
parking spaces for construction staging. Overall, parking revenue appears to be growing slower
than forecast which is a trend that the Waterfront Department is watching carefully.
The Marina Management program finished the year up $191,768, or 2.98% above FY 2018
figures. Slip Rentals were up 2% due to the corresponding 2% slip permit rental fee increase.
Visitor Fees were up 3.94% over FY 2018 likely due to completion of the Marina One
construction project which had limited the availability of visitor slips in prior fiscal years.
Revenues in Marina Management include a year-to-year increase in the Slip Transfer Fees
(7.43% or $82,297) over FY 2018. The Department exceeded the annual budget for Slip Transfer
Fees and ended the year with a total of 78 transfers totaling $1,189,447. This is the third year in
a row in which Slip Transfer Fee Revenues exceeded the $1,000,000 mark. Miscellaneous
Revenue includes, among others, Catamaran Beach permit revenues and West Beach
Kayak/Outrigger permits which were below budgeted revenue estimates but above FY 2018
amounts.
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