
CITY OF SANTA BARBARA WATERFRONT DEPARTMENT 
 

MEMORANDUM 
 

Date:  February 19, 2015 
 
To:  Harbor Commission   
 
From:  Scott Riedman, Waterfront Director 
 
Subject: Appeal of Termination of Slip Permit 4A021, Mr. Richard Smith  
______________________________________________________________________ 
 
RECOMMENDATION:  
 
That Harbor Commission consider Mr. Richard Smith’s appeal of a slip permit 
termination for berth 4A021 in Santa Barbara Harbor; and take action to either: 

 
A. Uphold the termination; or 

 
B. Uphold Mr. Smith’s  appeal 
 
 
Appeal: 
 
This matter stems from a determination by the Waterfront Director to terminate Slip 
Permit 4A021. Notice of Termination was provided to the Slip Permittee, Mr. Richard 
Smith, on December 2, 2014 (Attachment 1). On December 12, 2014, the Slip 
Permittee, through his legal representative, submitted a written request for a waiver of 
the termination by the Waterfront Director (Attachment 2). On January 12, 2015, the 
Waterfront Director denied the waiver request (Attachment 3). On January 21, 2015, the 
Slip Permittee appealed that determination (Attachment 4). The appeal was 
subsequently placed on the Harbor Commission agenda for February 19, 2015. 
 
Slip Permits: 
 
The Waterfront Department assigns slip permits to boaters wishing to berth their 
vessels in Santa Barbara Harbor (Attachment 5). Berthing a vessel in Santa Barbara 
Harbor is a privilege, not a right. Slips are assigned for the purpose of recreational 
boating and commercial fishing, and may not be used for conducting business or living 
aboard without permits issued by the Department (Attachments 6, 7). A vessel owner 
wishing to berth a vessel in Santa Barbara Harbor must first be issued a slip permit by 
the Waterfront Director (SBMC 17.20.005).  Slip permits are licenses that extend from 
one month to the next unless terminated by the Waterfront Director or the licensee 
(Attachments 8, 9). Specific rules and regulations attached to each slip permit govern 
the permits and are signed by prospective slip permittees prior to issuance (Attachment 
10). Failure to comply with the Municipal Code or any Rules and Regulations that 
govern slip permits are causes for slip permit termination (Attachment 11).   
 
The following specific laws and rules are applicable to this matter: 
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1. Failure of Slip Permittee to Comply with Waterfront Department Rules and 

Regulations. A slip permittee or slip permittee’s guest, visitor, or invitee’s failure to 
comply with all applicable local, state and federal laws and all Waterfront 
Department Rules and Regulations may result in termination of the Slip Permit 
(SBMC 17.20 I.5). 
 

2. Slip permits may not be loaned or subleased (Marina Rules and Regulations 
Number 17). 
 

3. Boat owners may stay aboard their vessels a maximum of three (3) nights during 
any seven (7) day period. A live aboard permit is required for time aboard greater 
than this (Rules and Regulations, Number 5). 

 
4. It is unlawful for any person to live aboard in Santa Barbara Harbor without having 

been issued a valid live-aboard permit by the Waterfront Director (SBMC 17.18.010). 
 

5. No person shall engage in any business or commercial activity of any kind 
whatsoever in the Harbor District without first having applied for and obtained the 
appropriate license, lease or permit (SBMC 17.28.010). 
 

6. At the discretion of the Waterfront Director, boats may be moved or reassigned as 
necessary (Rules and Regulations, Number 7). 
 

7. Marina Berth. The City retains the right to reassign the Permittee to other marina 
berths and to utilize the Permittee’s berth for other vessels when it is temporarily 
vacant (Slip Permit, Number 4).   
 

8. Rules and Regulations. Slip Permittee agrees to abide by Municipal Ordinances 
relating to Harbor use, posted rules and attached regulations, and any new 
regulations, policies or ordinances that may be adopted (Slip Permit, Number 7).  

 
Slip Permits are Licenses: 
 
Slip permits in the City of Santa Barbara are issued as “limited licenses” for the purpose 
of mooring the permittee’s vessel in the Harbor subject to the terms set forth in the 
license document (see Attachment 5).    
 
Mr. Smith argues that the Slip Permit, while issued as a “limited license” that he 
expressly acknowledged on the Slip Permit, is actually a “lease” that vests in him a 
“significant property interest” that can only be terminated through an unlawful detainer 
action filed in the Superior Court. Mr. Smith is incorrect. A Slip permit in the Santa 
Barbara Harbor gives a slip permittee the right to berth a vessel in a slip pursuant to the 
express permission of the Waterfront Director. That is all. A slip permittees does not 
hold any interest or estate in the City’s (or the public’s) property.    
 
To determine whether a particular contract should be deemed a “license” or a “lease,” a 
court will look to the type of possession granted by the parties to the transaction. 
‘“[w]hether an agreement for the use of property constitutes a license or a lease 
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generally is determined by the nature of the possession granted. If the contract gives 
exclusive possession of the premises against all the world, including the owner, it is a 
lease; if it merely confers a privilege to occupy the premises under the owner, it is a 
license.””  (Qualls v. Lake Berryessa Enterprises, Inc (1999) 76 Cal.App.4th 1277, 1283 
(1999) quoting 6 Miller & Starr, Cal. Real Estate (2d ed. 1989 Section 18:5, p.14). “This 
is a question of law arising out of construction of the instrument and the expressed 
intent of the parties under an objective standard.” (6 Miller & Starr, Cal. Real Estate (2d 
ed. 1989 Section 18:5, p.14) 
 
In the case of slip permits in Santa Barbara Harbor, according to the express provisions 
of the slip permits, slip permittees are not given exclusive possession of a berth in the 
Harbor. The Waterfront Director retains the right to reassign the permittee to other 
marina berths and to utilize a permittee’s berth for other vessels when it is temporarily 
vacant (See Attachment 5—Slip Permit Number 4). 
 
Further, according to Rule 7 of The City’s Slip Permit, signed by each prospective 
permittee, at the discretion of the Waterfront Director, boats may be moved or 
reassigned as necessary (Attachment 12).  
 
Mr. Smith relies on the case of Smith v. Municipal Court (1988) 202 Cal.App. 
Cal.App.3d 685 for the proposition that the City must use the process of unlawful 
detainer to evict him for the Harbor.  That case, however, has no application to Santa 
Barbara Harbor.  In Smith v. Municipal Court, the court found that a 20-year license to 
construct wharves and operate a marina could be construed as a lease and, as such, 
the licensee (marina operator) could evict persons who contracted to berth boats in the 
marina.  The court held merely that unlawful detainer was one of the remedies available 
to the landlord to evict a defaulting boat owner from the marina. 
 
Background—“Boatel” Activity in Santa Barbara Harbor 
 
In 2012, staff became aware that some slip permittees were renting slips and their 
associated vessels for short-term vacation rentals (“boatels”) and ocean charters. 
Advertising for these “boatels” typically appear on internet sites like AirBnB.com. These 
activities constitute violations of Slip Permit Rules and Regulations that prohibit renting 
slips to individuals not listed on the slip permit, and the Santa Barbara Municipal Code, 
which prohibits living aboard a vessel for longer than four nights during a seven-day 
period without a permit or conducting a business in the Harbor without a permit.  
 
In response, staff has repeatedly notified the boating community that this activity 
violates slip permit Rules and Regulations and the Municipal Code, and that such 
violations would result in slip-permit termination. Discussion and warnings about this 
activity occurred three times at the Harbor Commission, in 10/13, 9/14 and 10/14 
(Attachments 13, 14, 15). In addition, an article in the December, 2013 issue of 
Docklines, a Waterfront Department newsletter mailed to all slip permittees, cautioned 
against permittees renting their slips (Attachment 16). In October, 2014, staff posted 
signs on marina gates that warn against this activity and clearly state the consequence 
for doing so, including slip-permit termination (Attachment 17). 
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These notifications reflect staff’s diligent effort to uphold policy directives of the Local 
Coastal Program and Harbor Master Plan, which describe Santa Barbara Harbor as a 
“Working Harbor” with priorities for commercial fishing and recreational boating. 
Demand for slips to accommodate these priority uses far exceeds supply. The Master 
Slip Waiting List, for example, still includes 28 applicants, some of whom have been 
waiting decades for a slip in the Harbor. Using slips as unpermitted “boatels” violates 
the law and counteracts policies intended to maintain the Harbor as a commercial 
fishing and recreational boating port. 
 
Grounds for Terminating Mr. Richard Smith’s Slip Permit: 
 
During a routine review of the AirBnB website in July, 2014, staff discovered a “listing” 
for vacation rentals and island charters aboard a vessel whose name and specific 
location were not given, nor was a phone contact provided. The post appeared in 
Carpinteria and Goleta AirBnB listings, but not Santa Barbara. Since there are no 
harbors in Carpinteria or Goleta, staff assumed the vessel in question was likely berthed 
in Santa Barbara Harbor. 
 
The AirBnB listing also did not include the vessel owner’s name (other than to say 
“Randy” was its “host”), though it did post nightly rates (including amenities) for staying 
aboard, plus a weekly rental rate of $800.00—approximately 2.4 times the monthly slip 
fee for 4A021 (Attachment 18). Photos of the vessel in “Randy’s” posts showed no 
characteristics by which staff could identify the vessel and included what appeared to be 
photos taken from the boat, not of the boat (Attachment 19). Customer reviews 
confirmed that the vessel was also being used for island charters (Attachment 20).   
 
On or about November 7, 2014 “Randy” began an online dialog on his AirBnB site with 
a prospective customer, explaining that his boat was in Santa Barbara Harbor, stating, 
“Sorry about my vague profile but the City does not like my AirBnB business so I have 
to keep it low key. . . there is only one ‘private’ room with a door on the boat.  I live on 
the boat but I can sleep elsewhere is you so desire (sic)” (Attachment 21). 
 
Subsequently, “Randy” provided his phone number (for texting purposes) to the 
prospective client, in case the client wanted further information about “Randy’s” 
advertised AirBnB vacation rental and charters (see Attachment 21, page 2). Cross-
referencing that phone number with Waterfront Department records, it matched a 
parking permit and phone number in the name of Mario Geary, co-owner of a vessel 
with Richard Smith in slip 4A021 (Attachments 22, 23). [Note: Richard Smith has been 
the sole slip permittee in 4A021, a 35’ slip, since September 13, 1999. In 2011, he 
switched boats registered to that slip from a Coronado 35 to an Islander 34, adding 
Mario T. Geary as co-owner of the vessel, but not a slip permittee. Since Mr. Smith 
became a Slip Permittee in 4A021, he has not applied for either a Liveaboard Permit or 
Business Activity Permit.] 
 
Further research via Google and Facebook indicated that photos posted on “Randy’s” 
AirBnB profile were identical to photos posted on a Google blog registered to Mario 
Geary, and a Facebook account for a Mario Randleson--aka “Randy” (Attachments 24), 
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25). In summary, it appears “Randy” was an alias used by Mario Geary for promoting 
his AirBnB business from slip 4A021.  
 
Slip Permit Rules and Regulations signed by Mr. Smith expressly provide that the slip 
permit may not be loaned or used by any other person and requires that the slip 
permittee be responsible and accountable for the activities of his/her guests. Mr. Smith 
allowed Mr. Geary to conduct a business out of his slip without the required Business 
Activity Permit and to live aboard the vessel without a the required Liveaboard Permit, 
both violations of the Santa Barbara Municipal Code. 
 
On November 18, 2014, Harbor Operations Manager Mick Kronman and the 
Department’s Executive Assistant Jeanette Prusinski met with Mr. Richard Smith at the 
Waterfront Department (notes from the meeting, taken by Ms. Prusinski, are included as 
Attachment 26). At the outset of the meeting, Mr. Kronman informed Mr. Smith of the 
Department’s investigation and conclusions resulting from the AirBnB vacation-rental 
and charter operation conducted from slip 4A021. Mr. Kronman informed Mr. Smith that 
based on findings from this investigation the Department intended to issue Mr. Smith a 
30-day slip-permit-termination notice.   
 
During this meeting, Mr. Smith said Mario Geary had received a phone call from the 
Harbormaster about the AirBnB operation “a couple of months ago,” and that Mr. Smith 
had told Mr. Geary to take down the site if the “harbor saw it as a problem,” adding,  “If 
Mario is still doing this he’s lying to me.”   
 
Mr. Smith then asked if “we” could phone Mr. Geary to discuss the situation with him.  
On the resulting speaker-phone conversation, Mr. Smith told Mario, “They’re terminating 
my slip permit.”  Mario said he couldn’t do anything about it since he’s “stuck in L.A.”  
Mr. Smith told Mario, “Stop these reservations.”  Mario said “okay.”  Mr. Kronman told 
Mr. Geary that the Department has been tracking his aliases and activities for some 
time. Mr. Geary said the worst he thought would happen if he was caught was 
termination of “their lease” (referring to an arrangement between Mr. Geary and Mr. 
Smith).  Mr. Smith then said it was a “partnership.”  Mario asked Mr. Smith when he (Mr. 
Geary) needs to get “his boat” out of Mr. Smith’s slip. The boat left the slip four days 
later, on November 22, 2014 (Attachment 27).   
 
Mr. Smith claims he should not be held responsible for violations of the Municipal Code 
and Harbor rules.  He claims that even though he was the sole Slip Permittee in 4A021 
and allowed the co-owner of the vessel occupying the slip (and payer of monthly slip 
fees) to engage in the violating activities, it was not Mr. Smith who engaged in those 
activities, of which he claims he had no knowledge, and thus he should not be punished 
for them (See Attachment 4, p.1). 
 
As noted in Attachment 26, statements made to Waterfront staff indicate Mr. Smith was 
aware of illegal activities engaged in by Mr. Geary aboard the boat they co-owned in slip 
4A021. Moreover, since Mr. Smith was the sole Slip Permittee in 4A021, Mr. Geary 
could only be allowed access to the slip as a guest or invitee of Mr. Smith’s.  SBMC 
Section 17.20.I.5 provides that a slip permit may be terminated for failure of the slip 
permittee or the slip permittee’s guest, visitor, or invitee’s to comply with all applicable 
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local, state and federal laws and all Waterfront Department Rules and Regulations. 
Thus, Mr. Smith’s Slip Permit was subject to termination due to the activities of his 
guests and invitees, whether he knew about those activities or not.  
 
In summary, grounds for termination of Mr. Richard Smith’s Slip Permit include: 
 
1. Violation of Santa Barbara Municipal Code Section 17.18.010.  Mr. Smith 

allowed his guest (Mr. Geary), for whom he is responsible, to live aboard his vessel 
“on any four nights during a seven (7) day period” and which did not meet the 
Vacation Use Exception as defined by Section 17.18.090 of the Santa Barbara 
Municipal Code. 

 
2. Violation of Santa Barbara Municipal Code Section 17.28.010.  Mr. Smith 

allowed his guest (Mr. Geary), for whom he is responsible, to conduct business 
activities (vacation rentals and charters) without having applied for and obtained the 
required permit. 

 
3. Violation of Marina Rules and Regulations Number 17.  Rule 17 prohibits slips 

from being loaned or subleased by the slip permittee.  Mr. Smith violated Rule 17 by 
loaning his slip to Mr. Geary.  Mr. Smith also violated Rule 17 by allowing his guest 
(Mr. Geary) for whom he is responsible, to loan out slip 4A021for purposes of 
operating vacation rentals of the boat and slip as well as island charters.   

 
 
 

Attachments: 1. Notice dated Dec 2, 2014 – 30-Day Notice of Slip Permit Termination 
 2. Letter dated Dec 12, 2014 – Request for a Waiver of Termination 
 3. Letter dated Jan 12, 2015 – Waterfront Director Denial of Waiver 
 4. Letter dated Jan 21, 2015 – Request to Appeal Determination 
 5. City of Santa Barbara Waterfront Department Slip Permit Form 
 6. SBMC 17.28.010 – Permit Required, Business Activity 
 7. SBMC 17.18.010 – Permit Required, Live Aboards 
 8. SBMC 17.04.010 DD, EE – Definitions 
 9. SBMC 17.20.005 I – Waterfront Director Termination of Slip Permits 
 10. Santa Barbara Slip Permit, Page 2 – Marina Rules and Regulations 
 11. SBMC 17.20.005 I (5) – Failure of Slip Permittee to Comply With 
  Waterfront Department Rules and Regulations 
 12. Marina Rules and Regulations – Rule #7 
 13. Oct 17, 2013 Harbor Operations Report to the Harbor Commission, 
  “Slip Sublets, Leases, Loans or Rentals – A Violation of City Rules” 
 14. Sept 25, 2014 Harbor Commission Minutes, Commission/ Staff 
  Communications 
 15. Oct 23, 2014 Harbor Commission Minutes, Commission/ Staff 
  Communications 
 16. Dec 2013 issue of Docklines – Slip Sublets or Rentals – A Violation 
  of City Rules 
 17. Warning Sign posted on all marina gates 
 18. AirBnB.com – “Randy’s” Profile 
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 19. AirBnB.com – “Randy’s” Profile Pictures 
 20. AirBnB.com – “Randy’s” Customer Reviews 
 21. AirBnB.com – E-Mail Correspondence with “Randy” 
 22. Registration Card for Waterfront Parking Pass #4891 
 23. Page 1 of the Slip Permit for berth 4A021 
 24. Google Blog in the name of Mario Geary 
 25. Facebook Profile in the name of Mario Randleson 
 26. Notes of a Meeting with Richard Smith on Nov 18, 2014 
 27. Temporarily Available Slip Report 
 
Prepared by:  Mick Kronman, Harbor Operations Manager 
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CITY OF SANTA BARBARA – WATERFRONT DEPARTMENT      
      SLIP NO.             

           SLIP PERMIT INFORMATION        SLIP SIZE.              
 

VESSEL REGISTERED OWNER(S) 

Last Name First Name M.I. 

Residence Address Home Phone (       ) 

City                                                                                     State                        Zip Cell Phone (        ) 

Business Address Work Phone (       ) 

City                                                                                     State                        Zip Email 

Last Name First Name M.I. 

Residence Address                                                            Home Phone (       ) 

City                                                                                     State                        Zip Cell Phone (        ) 

Business Address Work Phone (       ) 

City                                                                                     State                        Zip Email 

Last Name First Name M.I. 

Residence Address Home Phone (       ) 

City                                                                                     State                         Zip Cell Phone (        ) 

Business Address Work Phone (       ) 

City                                                                                     State                         Zip Email 

EMERGENCY CONTACT Name                                                                                                   Phone (       )  

VESSEL LEGAL OWNER 

Name Phone (       ) 

Address 

City State Zip 

BILLING ADDRESS 

Name Phone (       ) 

Address 

City State Zip 

VESSEL DESCRIPTION 

Vessel Name Registration/Document No. 

Hull ID No. Port of Documentation 

Length (OA)  Feet              In. Beam Draft Type:      Power          Sail 

Use:      Commercial       Pleasure Hull Material Currently Registered:      Yes       No 

Builder Model Year Built 

Engine(s) Make H.P. Single Twin Fuel Type 

Number and Type of Heads (MSD) Holding Tank: Yes    No Sink:   Yes    No Shower:   Yes    No 
 

FEES AND CHARGES – (FOR OFFICE USE ONLY)               Transfer      New Boat    Trade     Update     Add Spouse 

Length Rate  $ Monthly Rent $ 

Starting Mo./Yr. Security Deposit $ Fee $ 

Date of Original Permit Key Card Issued Total Due $ 

Comment: 
          PAGE 1 OF 3                   REVISED 08/10 
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CITY OF SANTA BARBARA - WATERFRONT DEPARTMENT 
MARINA RULES AND REGULATIONS 

1. All boats must be secured so no part extends over any portion of the walkway. 

2. A vessel must occupy at least 80% of the slip length and extend a distance into the fairway no greater than that 
allowed by City Resolution. 

3. A slip permittee’s dinghy may be kept within the slip, but may not extend beyond the designated slip boundary. 

4. Slip fees are for the overall length of the boat or slip, whichever is greater. 

5. Boat owners may stay aboard their vessels a maximum of three (3) nights per seven (7) day period. Vacation time 
aboard for up to 60 days per year may be approved upon application to the Waterfront Director. A live aboard permit is 
required for time aboard greater than this. 

6. Discharge of pollutants in the harbor, including detergents or emulsifiers on fuel spills, is prohibited. Use oil absorbent 
materials in the bilge. Dispose of solid and liquid waste properly. Use of non-biodegradable soaps and disinfectants in 
vessel washdown water prohibited. All dock hoses must be equipped with automatic shut-off nozzles. 

7. At the discretion of the Waterfront Director, boats may be moved or reassigned as necessary. 

8. Walkways and fingers may not be obstructed in any manner except by a landing step of approved size and weight. 
Landing steps may be no wider than ½ the dock width, may not be used for storage, may weigh no more than fifty (50) 
pounds. One dock box for storage is assigned for each slip. No storage of flammables or other hazardous materials 
allowed. No unattended paint cans or maintenance supplies on dock. 

9. Items found on the docks will be disposed of at the expense of the slip permittee. 

10. Dock alterations by other than the Waterfront Department not permitted. Potted plants require secondary containment. 

11. A shore power cord must be marine grade, a maximum of 50 feet in length, with a minimum of 10 gauge for 30 ampere 
(120 volt) receptacles and 6 gauge for 50 ampere (208 volt) receptacles. All plugs must be male twist locking with a 
grounding connector. Pigtails and other adapters are not allowed. 

12. All pets must be kept on leash while in the harbor and marina areas. Owners must clean up after pets. 

13. No swimming is allowed within the harbor except in designated swimming areas. 

14. Fishing is not allowed from walkways and fingers, but is permitted from boats in slips. No disposal of fish offal in harbor 
waters. Use proper containers. 

15. Slip permittees shall report absences greater than 5 days to the Waterfront Department. The permittee shall give the 
Waterfront Department 3 days notice before returning. 

16. A slip may be occupied only by the vessel assigned by the Waterfront Department. Visiting vessels will be assigned to 
unoccupied slips. 

17. Slips may not be loaned or subleased by the slip permittee. 

18. Temporary cancellation status is not permitted if ownership in the vessel is not retained. 

19. The Waterfront Department may remove a boat from the harbor or to another area for failure to pay fees. A boat may 
become subject to lien sale in accordance with the State of California Boater’s Lien Law. 

20. Any change in title, ownership, or change of address of ownership of a boat must be reported to the Waterfront 
Department within 5 days. All correspondence will be sent to the latest name and address on file. The permittee 
agrees that any notices sent to that address will be considered received within five (5) working days. 

21. Any slip transfer or addition of a new boat in a slip requires a marine sanitation device (MSD) inspection and dye 
tabbing. Any slip permittee convicted of two overboard sewage violations in a 36-month period is subject to slip 
termination. Any slip permittee whose slip permit is terminated for violation of sewage-discharge regulations is 
prohibited from being assigned a slip for one year. 

22. All slip permittees and their guests must comply with reasonable standards of health, safety and welfare in the use of 
slips, vessels and the harbor. 

I HAVE READ THE REGULATIONS, RULES, AND LAWS AND AGREE TO COMPLY WITH THEM. 

 
Signature ________________________________ Print name _________________________ Date ________________ 
 
Signature ________________________________ Print name _________________________ Date ________________ 

          Page 2 of 3             Revised 04/14 
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CITY OF SANTA BARBARA WATERFRONT DEPARTMENT 
SLIP PERMIT 

This Slip Permit is a limited license issued by the City of Santa Barbara (hereinafter called “City”) to the vessel owner(s) 
(hereinafter called “Permittee”) for the purpose of mooring the Permittee’s vessel as identified herein, subject to the terms set 
forth herein. 

1. TERM: Month-to-month commencing on __________________ and continuing until terminated by either party upon 30 
days written notice. In addition, if the Permittee violates any terms of this agreement, the City may terminate forthwith. 

2. SLIP FEES: Permittee agrees to pay the City slip fees monthly in the amount established by City Council Resolution in 
advance on or before the first of the month. The first month’s rent is due upon execution of this permit. Accounts are 
delinquent after the fifteenth of the month. Delinquent accounts are subject to a late payment charge as established by 
City Council Resolution. 

3. SECURITY DEPOSIT: Upon execution of the permit, the Permittee shall pay to the City a security deposit equal to two 
months slip fees. Said security deposit shall be used to pay any account insufficiency or legitimate claim of the City. 
The unused portion of the security deposit is refundable upon permit termination. 

4. MARINA BERTH: The City retains the right to reassign the Permittee to other marina berths and to utilize the 
Permittee’s berth for other vessels when it is temporarily vacant. 

5. INFORMATION CHANGES: Permittee agrees to give the City written notice of change of address or telephone 
numbers within five days of such change either by personal delivery or mail to the office of the Harbormaster, 132A 
Harbor Way, Santa Barbara, CA 93109. 

6. TAXES: Permittee understands that this permit may create a possessory interest subject to property taxation and 
agrees to promptly pay all real, personal, and possessory interest taxes incurred pursuant to the use of City owned 
facilities. 

7. RULES AND REGULATIONS: Permittee agrees to abide by Municipal Ordinances relating to Harbor use, posted rules 
and attached regulations, and any new regulations, policies or ordinances that may be adopted. 

 
Signature _________________________________________ Print Name _________________________ Date _______________ 
 
Signature _________________________________________ Print Name _________________________ Date _______________ 
 
Signature _________________________________________ Print Name _________________________ Date _______________ 
 
 
                                           Approved _________________________________ Date _______________ 
 

HARBOR SLIP PERMIT RELEASE OF LIABILITY AND INDEMNIFICATION 

Slip Permittee, on behalf of him or herself and his or her heirs, executors and administrators and invitees, shall investigate, 
defend, indemnify and hold the City and the respective officers, agents and employees of the City harmless from and against 
all liabilities, obligations, damages, penalties, claims, costs, charges and expenses (including reasonable attorneys’ fees) by 
reason of injury or death of any person, or damage to or destruction of any property which may be imposed upon, incurred by 
or asserted against the City, or the respective officers, agents and employees of the City arising out of or in any way 
connected with the Slip Permit or the use or enjoyment of the Santa Barbara Harbor by the Slip Permittee or invitees of the 
Permittee. 
 
Slip Permittee hereby releases, waives, discharges and covenants not to sue the City of Santa Barbara, its employees, 
officers, and agents (hereinafter referred to as “releasees”) from all liability to Slip Permittee, his or her personal 
representatives, assigns, heirs, next of kin and invitees for any loss, damage, or claim therefore on account of injury to the 
person or property of Slip Permittee or Slip Permittee’s invitees, whether caused by any negligent act or omission of the 
releasees or otherwise while the Slip Permittee or invitees of the Slip Permittee is engaged in any way with the use or 
enjoyment of the Santa Barbara Harbor District.  
 
Slip Permittee acknowledges that other than the issuance of a Slip Permit to Slip Permittee for Slip Permittee’s use of the 
Harbor pursuant to the permit, no representation of fact or opinion has been made by the City of Santa Barbara or any of its 
respective officers, employees or agents, to induce this release, and that Slip Permittee has signed this release freely and 
voluntarily, after having read it completely, and with full knowledge of any rights or privileges that Slip Permittee may be 
waiving or releasing.   
 
Signature_________________________________________________         Date_______________________________ 
 
Signature_________________________________________________         Date_______________________________ 
 
Signature_________________________________________________         Date_______________________________ 

 
                                                                                                       Page 3 of 3                                                                          Revised 06/09   
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17.28.010 Permit Required - Business Activity. 
 
 Except as expressly authorized in writing by the Waterfront Director or his or her designee, no person shall 
engage in any business or commercial activity of any kind whatsoever in the Harbor District without first 
having applied for and obtained the appropriate license, lease or permit.  (Ord. 5528, 2010; Ord. 4757, 1992; 
Ord. 3517 §2(part), 1972.) 
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17.18.010 Permit Required. 
 
 It is unlawful for any person to live-aboard in the Santa Barbara Harbor without having been issued a valid 
live-aboard permit by the Waterfront Director.  (Ord. 4757, 1992; Ord. 4387, 1986) 
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17.04.010 Definitions. 
 The following words and phrases shall have the meaning indicated, unless the context or usage clearly 
requires a different meaning: 
 
 A. ANCHOR.  A heavy metal device, fastened to chain or line, designed to help hold a vessel in 
position.  (Ord. 5386, 2006.) 
 B. ANCHORING EQUIPMENT.  An Anchor, line or chain and associated gear that is retrievable, 
stowable, non-permanent ground tackle designed to engage the seafloor and through its resistance to drag 
maintain a vessel within a given radius.  (Ord. 5386, 2006.) 
 C. BERTH.  A water surface area, delineated by either floating or fixed dock structures, intended for the 
purposes of embarking, disembarking and the wet storage of boats. A Berth is also known as a “Slip.”  
(Ord. 5386, 2006.) 
 D. CITY-APPROVED MOORING INSPECTOR.  An individual who, by satisfactorily demonstrating 
appropriate qualifications, has been included on a City-approved list of inspectors eligible to install, inspect 
and repair ground tackle for Mooring Permittees in the Santa Barbara Mooring Area.  (Ord. 5386, 2006.) 
 E. CITY PIER.  The City Pier is located adjacent to the Breakwater at the Southeastern end of Harbor 
Way in the Santa Barbara Harbor formerly known as the "Navy Pier."  (Ord. 5386, 2006; Ord. 4757, 1992.) 
 F. DINGHY.  A small boat used as a tender to a larger vessel.  A Dinghy is also known as a “Skiff.”  
(Ord. 5386, 2006.) 
 G. DISCHARGE.  To spill, leak, pump, pour, emit, empty, dump, deposit, or throw.  (Ord. 5386, 2006; 
Ord. 5282, 2003.) 
 H. DOCK.  A platform, either floating or fixed, provided in a marina for the wet storage of a boat and 
pedestrian access to and from the boat.  (Ord. 5386, 2006.) 
 I. DOCKAGE.  The daily rate assessed a vessel which ties up to any wharf or pier in the Harbor.  (Ord. 
5386, 2006; Ord. 4757, 1992.) 
 J. FLOAT.  A wharf, pier, quay or landing.  (Ord. 5386, 2006; Prior Code §24.1.) 
 K. GROUND TACKLE.  All equipment used for Mooring or anchoring a vessel securely to the 
seafloor.  (Ord. 5386, 2006.) 
 L. HARBOR.  The area depicted on Exhibit “A” attached to Chapter 17.20 generally bounded by and 
including Stearns Wharf on the east, the Breakwater on the south, the seawall abutting Harbor Way and the 
Harbor commercial area on the west, the concrete walkway and seawall along currently-designated Marinas 2, 
3 and 4 and including the area commonly known as West Beach on the north.  (Ord. 5386, 2006; Ord. 4757, 
1992; Prior Code §24.1.) 
 M. HARBOR DISTRICT.  The entire Waterfront of the City, including all navigable waters and all 
tidelands and submerged lands, whether filled or unfilled, situated below the line of mean high tide, bounded 
by the limits of the City as now fixed or hereafter may be extended.  (Ord. 5386, 2006; Ord. 4757, 1992; Prior 
Code §24.1.) 
 N. HARBORMASTER.  The person designated by the Waterfront Director as the division manager of 
the Operations Division of the Waterfront Department.  (Ord. 5386, 2006; Ord. 4757, 1992.) 
 O. HARBOR PATROL SUPERVISOR.  The person designated by the Waterfront Director as the 
supervisor of the Harbor Patrol Officers in the Operations Division of the Waterfront Department.  (Ord. 5386, 
2006; Ord. 4757, 1992.) 
 P. LIVE-ABOARD.  The use or occupancy of a vessel for habitation on any four (4) nights during a 
seven (7) day period.  The term does not include the vacation use of a vessel, as defined in Section 17.18.090, 
by its registered owner and the owner's guests.  (Ord. 5386, 2006; Ord. 4757, 1992; Ord. 4387, 1986.) 
 Q. MARINA.  A connected system of slips in the Harbor.  (Ord. 5386, 2006; Ord. 4757, 1992.) 
 R. MARINE SANITATION DEVICE.  Equipment on board a vessel that is designed to receive, retain, 
treat, process, or discharge sewage.  (Ord. 5386, 2006; Ord. 5282, 2003.) 
 S. MINIMUM GROUND TACKLE SPECIFICATIONS.  The specifications for Ground Tackle used 
to moor a vessel, attached as Attachment “A” to the Resolution of the Council of the City of Santa Barbara 
Establishing Minimum Ground Tackle Specifications and Procedures for Installing, Inspecting and Repairing 
Moorings in the Santa Barbara Mooring Area, as may be amended from time to time by the Harbor 
Commission, with which all vessels intending to moor in the City of Santa Barbara Mooring Area must 
comply.  (Ord. 5386, 2006.) 
 T. MOORING.  An Anchor, chain, buoy, pendant, snubber, chafing gear and associated equipment, not 
typically stowed or carried aboard a vessel when underway, used to engage the seafloor and through its 
resistance to drag maintain a vessel within a given radius.  (Ord. 5386, 2006; Ord. 4757, 1992; Prior Code 
§24.1.) 
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 U. MOORING INSPECTION REPORT.  A City form on which a City-Approved Mooring Inspector 
provides the results and recommendations of a Mooring Inspection.  (Ord. 5386, 2006.) 
 V. MOORING PERMIT.  An annual non-transferable Mooring Site rental agreement issued by the 
Waterfront Director to a Mooring Permittee to place a Mooring and vessel in a Mooring Site in the Santa 
Barbara Mooring Area.  (Ord. 5386, 2006.) 
 W. MOORING SITE.  A designated location within the Santa Barbara Mooring Area assigned by the 
Waterfront Director through a Mooring Permit to a Mooring Permittee for purposes of Mooring a vessel.  
(Ord. 5386, 2006.) 
 X. OPERABLE.  A vessel’s ability to maneuver safely under its own power from any place in the 
Harbor District to the open waters of the Pacific Ocean and back to its point of origin.  (Ord. 5386, 2006.) 
 Y. RODE.  All gear, collectively, that lies between a boat and its Anchor.  (Ord. 5386, 2006.) 
 Z. SANTA BARBARA MOORING AREA.  The area located in the City of Santa Barbara tidal waters 
east of Stearns Wharf as depicted on the reference map attached as Exhibit “A” to Chapter 17.20.  (Ord. 5386, 
2006.) 
 AA. SEASONAL ANCHORAGE.  The area depicted on the reference map attached as Exhibit “A” to 
Chapter 17.20.  (Ord. 5386, 2006.) 
 BB. SEWAGE.  Human body wastes and the wastes from toilets and other receptacles intended to receive 
or retain body waste.  (Ord. 5386, 2006; Ord. 5282, 2003.) 
 CC. SLIP.  A docking space for a vessel within the Harbor.  (Ord. 5386, 2006; Ord. 4757, 1992.) 
 DD. SLIP FEE.  The monthly license fee paid by a slip permittee for berthing privileges in the Harbor, 
including the monthly fees paid for live-aboard privileges if applicable.  (Ord. 5420, 2007.) 
 EE. SLIP PERMIT.  A slip rental agreement issued by the Waterfront Director to a Slip Permittee to 
berth a vessel in a slip in the Santa Barbara Harbor.  (Ord. 5386, 2006; Ord. 4757, 1992.) 
 FF. SPECIAL ACTIVITY MOORING PERMIT.  A Mooring Permit issued by the Waterfront Director 
to individuals, organizations and governmental entities found to be operating research, scientific, clean-up or 
other functions necessary to the long-term health and operation of the Harbor District and marine environment, 
or critical to the safety, welfare and protection of persons and assets within the Harbor District.  (Ord. 5386, 
2006.) 
 GG. STEARNS WHARF.  The wharf structure and all of its improvements located at the foot of State 
Street.  (Ord. 5386, 2006; Ord. 4757, 1992; Ord. 4272, 1984.) 
 HH. TRANSFER FEE.  The fee charged to transfer a Slip Permit.  (Ord. 5420, 2007; Ord. 5386, 2006; 
Ord. 4757, 1992.) 
 II. WATERFRONT.  The Harbor, Stearns Wharf, West Beach and all City-owned or -operated parking 
lots and related structures and facilities along Cabrillo Boulevard or Shoreline Drive within the City of Santa 
Barbara.  (Ord. 5386, 2006; Ord. 4757, 1992; Ord. 4272, 1984.) 
 JJ. WHARFAGE.  The hourly rate assessed any vessel which uses or is tied up to any structure in the 
Harbor for the loading or unloading of merchandise, excluding the products of commercial fishing.  (Ord. 
5386, 2006; Ord. 4757, 1992.) 
 KK. YEAR-ROUND ANCHORAGE.  The area depicted on the reference map attached as Exhibit “A” to 
Chapter 17.20.  (Ord. 5386, 2006.) 
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17.20.005 Slip Assignment Policy. 
 I. WATERFRONT DIRECTOR TERMINATION OF SLIP PERMITS. 
  The Waterfront Director may terminate a Slip Permit upon thirty days prior written notice of 
termination (except for the longer notice period provided in subsection 2 herein) to the slip permittee for any of 
the following reasons: 
  1. Late Payment of Monthly Slip Fees.  Monthly Slip Fees are due and payable on the first day of 
the month with or without receipt of billing, and monthly Slip Fees are delinquent after the fifteenth day of the 
month.  After the fifteenth day of the month, a late charge, in an amount established by resolution of the City 
Council, will be assessed and added to the Slip Fees which are delinquent.  Failure to pay monthly Slip Fees, 
together with all accumulated late charges, may result in termination of the Slip Permit.  Termination of a Slip 
Permit due to late payment of Slip Fees may also result in termination of a live-aboard permit that may have 
been issued to a slip permittee of the terminated Slip Permit. 
  2.  Death of a Sole Slip Permittee.  A Slip Permit shall terminate sixty (60) days after the date of 
death of a slip permittee under circumstances where the slip permittee has no surviving spouse, registered 
domestic partner or Slip Permit partners at the time of death. 
  3. Failure to Meet Requirements for Commercial Fishing Earnings.  Failure of a person with a 
specially designated Commercial Fishing Slip Permit issued in accordance with Section 17.20.005.B herein to 
meet the requirements for commercial fishing earnings, as such earnings requirement is established by 
resolution of the City Council, may result in termination of the Commercial Fishing Slip Permit. 
  4. Failure to Maintain Berthed Vessel in Operable Condition.  Failure of a slip permittee to 
continuously maintain a vessel berthed in a Slip in an Operable condition as required by Section 17.20.005.L 
herein may result in termination of the Slip Permit. 
  5. Failure of Slip Permittee to Comply With Waterfront Department Rules and Regulations.  
A slip permittee’s or slip permittee’s guest, visitor or invitee’s failure to comply with all applicable local, state 
and federal laws and all Waterfront Department Rules and Regulations may result in termination of the Slip 
Permit. 
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CITY OF SANTA BARBARA - WATERFRONT DEPARTMENT 
MARINA RULES AND REGULATIONS 

1. All boats must be secured so no part extends over any portion of the walkway. 

2. A vessel must occupy at least 80% of the slip length and extend a distance into the fairway no greater than that 
allowed by City Resolution. 

3. A slip permittee’s dinghy may be kept within the slip, but may not extend beyond the designated slip boundary. 

4. Slip fees are for the overall length of the boat or slip, whichever is greater. 

5. Boat owners may stay aboard their vessels a maximum of three (3) nights per seven (7) day period. Vacation time 
aboard for up to 60 days per year may be approved upon application to the Waterfront Director. A live aboard permit is 
required for time aboard greater than this. 

6. Discharge of pollutants in the harbor, including detergents or emulsifiers on fuel spills, is prohibited. Use oil absorbent 
materials in the bilge. Dispose of solid and liquid waste properly. Use of non-biodegradable soaps and disinfectants in 
vessel washdown water prohibited. All dock hoses must be equipped with automatic shut-off nozzles. 

7. At the discretion of the Waterfront Director, boats may be moved or reassigned as necessary. 

8. Walkways and fingers may not be obstructed in any manner except by a landing step of approved size and weight. 
Landing steps may be no wider than ½ the dock width, may not be used for storage, may weigh no more than fifty (50) 
pounds. One dock box for storage is assigned for each slip. No storage of flammables or other hazardous materials 
allowed. No unattended paint cans or maintenance supplies on dock. 

9. Items found on the docks will be disposed of at the expense of the slip permittee. 

10. Dock alterations by other than the Waterfront Department not permitted. Potted plants require secondary containment. 

11. A shore power cord must be marine grade, a maximum of 50 feet in length, with a minimum of 10 gauge for 30 ampere 
(120 volt) receptacles and 6 gauge for 50 ampere (208 volt) receptacles. All plugs must be male twist locking with a 
grounding connector. Pigtails and other adapters are not allowed. 

12. All pets must be kept on leash while in the harbor and marina areas. Owners must clean up after pets. 

13. No swimming is allowed within the harbor except in designated swimming areas. 

14. Fishing is not allowed from walkways and fingers, but is permitted from boats in slips. No disposal of fish offal in harbor 
waters. Use proper containers. 

15. Slip permittees shall report absences greater than 5 days to the Waterfront Department. The permittee shall give the 
Waterfront Department 3 days notice before returning. 

16. A slip may be occupied only by the vessel assigned by the Waterfront Department. Visiting vessels will be assigned to 
unoccupied slips. 

17. Slips may not be loaned or subleased by the slip permittee. 

18. Temporary cancellation status is not permitted if ownership in the vessel is not retained. 

19. The Waterfront Department may remove a boat from the harbor or to another area for failure to pay fees. A boat may 
become subject to lien sale in accordance with the State of California Boater’s Lien Law. 

20. Any change in title, ownership, or change of address of ownership of a boat must be reported to the Waterfront 
Department within 5 days. All correspondence will be sent to the latest name and address on file. The permittee 
agrees that any notices sent to that address will be considered received within five (5) working days. 

21. Any slip transfer or addition of a new boat in a slip requires a marine sanitation device (MSD) inspection and dye 
tabbing. Any slip permittee convicted of two overboard sewage violations in a 36-month period is subject to slip 
termination. Any slip permittee whose slip permit is terminated for violation of sewage-discharge regulations is 
prohibited from being assigned a slip for one year. 

22. All slip permittees and their guests must comply with reasonable standards of health, safety and welfare in the use of 
slips, vessels and the harbor. 

I HAVE READ THE REGULATIONS, RULES, AND LAWS AND AGREE TO COMPLY WITH THEM. 

 
Signature ________________________________ Print name _________________________ Date ________________ 
 
Signature ________________________________ Print name _________________________ Date ________________ 

          Page 2 of 3             Revised 04/14 
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17.20.005 Slip Assignment Policy. 
 I. WATERFRONT DIRECTOR TERMINATION OF SLIP PERMITS. 
  The Waterfront Director may terminate a Slip Permit upon thirty days prior written notice of 
termination (except for the longer notice period provided in subsection 2 herein) to the slip permittee for any of 
the following reasons: 
  1. Late Payment of Monthly Slip Fees.  Monthly Slip Fees are due and payable on the first day of 
the month with or without receipt of billing, and monthly Slip Fees are delinquent after the fifteenth day of the 
month.  After the fifteenth day of the month, a late charge, in an amount established by resolution of the City 
Council, will be assessed and added to the Slip Fees which are delinquent.  Failure to pay monthly Slip Fees, 
together with all accumulated late charges, may result in termination of the Slip Permit.  Termination of a Slip 
Permit due to late payment of Slip Fees may also result in termination of a live-aboard permit that may have 
been issued to a slip permittee of the terminated Slip Permit. 
  2.  Death of a Sole Slip Permittee.  A Slip Permit shall terminate sixty (60) days after the date of 
death of a slip permittee under circumstances where the slip permittee has no surviving spouse, registered 
domestic partner or Slip Permit partners at the time of death. 
  3. Failure to Meet Requirements for Commercial Fishing Earnings.  Failure of a person with a 
specially designated Commercial Fishing Slip Permit issued in accordance with Section 17.20.005.B herein to 
meet the requirements for commercial fishing earnings, as such earnings requirement is established by 
resolution of the City Council, may result in termination of the Commercial Fishing Slip Permit. 
  4. Failure to Maintain Berthed Vessel in Operable Condition.  Failure of a slip permittee to 
continuously maintain a vessel berthed in a Slip in an Operable condition as required by Section 17.20.005.L 
herein may result in termination of the Slip Permit. 
  5. Failure of Slip Permittee to Comply With Waterfront Department Rules and Regulations.  
A slip permittee’s or slip permittee’s guest, visitor or invitee’s failure to comply with all applicable local, state 
and federal laws and all Waterfront Department Rules and Regulations may result in termination of the Slip 
Permit. 
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CITY OF SANTA BARBARA - WATERFRONT DEPARTMENT 
MARINA RULES AND REGULATIONS 

1. All boats must be secured so no part extends over any portion of the walkway. 

2. A vessel must occupy at least 80% of the slip length and extend a distance into the fairway no greater than that 
allowed by City Resolution. 

3. A slip permittee’s dinghy may be kept within the slip, but may not extend beyond the designated slip boundary. 

4. Slip fees are for the overall length of the boat or slip, whichever is greater. 

5. Boat owners may stay aboard their vessels a maximum of three (3) nights per seven (7) day period. Vacation time 
aboard for up to 60 days per year may be approved upon application to the Waterfront Director. A live aboard permit is 
required for time aboard greater than this. 

6. Discharge of pollutants in the harbor, including detergents or emulsifiers on fuel spills, is prohibited. Use oil absorbent 
materials in the bilge. Dispose of solid and liquid waste properly. Use of non-biodegradable soaps and disinfectants in 
vessel washdown water prohibited. All dock hoses must be equipped with automatic shut-off nozzles. 

7. At the discretion of the Waterfront Director, boats may be moved or reassigned as necessary. 

8. Walkways and fingers may not be obstructed in any manner except by a landing step of approved size and weight. 
Landing steps may be no wider than ½ the dock width, may not be used for storage, may weigh no more than fifty (50) 
pounds. One dock box for storage is assigned for each slip. No storage of flammables or other hazardous materials 
allowed. No unattended paint cans or maintenance supplies on dock. 

9. Items found on the docks will be disposed of at the expense of the slip permittee. 

10. Dock alterations by other than the Waterfront Department not permitted. Potted plants require secondary containment. 

11. A shore power cord must be marine grade, a maximum of 50 feet in length, with a minimum of 10 gauge for 30 ampere 
(120 volt) receptacles and 6 gauge for 50 ampere (208 volt) receptacles. All plugs must be male twist locking with a 
grounding connector. Pigtails and other adapters are not allowed. 

12. All pets must be kept on leash while in the harbor and marina areas. Owners must clean up after pets. 

13. No swimming is allowed within the harbor except in designated swimming areas. 

14. Fishing is not allowed from walkways and fingers, but is permitted from boats in slips. No disposal of fish offal in harbor 
waters. Use proper containers. 

15. Slip permittees shall report absences greater than 5 days to the Waterfront Department. The permittee shall give the 
Waterfront Department 3 days notice before returning. 

16. A slip may be occupied only by the vessel assigned by the Waterfront Department. Visiting vessels will be assigned to 
unoccupied slips. 

17. Slips may not be loaned or subleased by the slip permittee. 

18. Temporary cancellation status is not permitted if ownership in the vessel is not retained. 

19. The Waterfront Department may remove a boat from the harbor or to another area for failure to pay fees. A boat may 
become subject to lien sale in accordance with the State of California Boater’s Lien Law. 

20. Any change in title, ownership, or change of address of ownership of a boat must be reported to the Waterfront 
Department within 5 days. All correspondence will be sent to the latest name and address on file. The permittee 
agrees that any notices sent to that address will be considered received within five (5) working days. 

21. Any slip transfer or addition of a new boat in a slip requires a marine sanitation device (MSD) inspection and dye 
tabbing. Any slip permittee convicted of two overboard sewage violations in a 36-month period is subject to slip 
termination. Any slip permittee whose slip permit is terminated for violation of sewage-discharge regulations is 
prohibited from being assigned a slip for one year. 

22. All slip permittees and their guests must comply with reasonable standards of health, safety and welfare in the use of 
slips, vessels and the harbor. 

I HAVE READ THE REGULATIONS, RULES, AND LAWS AND AGREE TO COMPLY WITH THEM. 

 
Signature ________________________________ Print name _________________________ Date ________________ 
 
Signature ________________________________ Print name _________________________ Date ________________ 

          Page 2 of 3             Revised 04/14 
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CITY OF SANTA BARBARA WATERFRONT 

DEPARTMENT MEMORANDUM 

Date: October 17, 2013 
 
To: Harbor Commission 

 
From: Scott Riedman, Waterfront Director 

 
Subject: Harbor Operations Report 

 
 
 
Slip Sublets, Leases, Loans or Rentals – A Violation of City Rules 
 
It has come to staff’s attention that some boaters are renting or subleasing their slips, 
activity prohibited by Rule #17 of the Marina Rules and Regulations, which are part of 
every slip rental agreement signed by a prospective permittee. Authority to terminate a 
slip permit for violation of Rule #17 is found in MC 17.20.005 I (5). 
 
The Department considers the sublet, rental or loan of a slip not only a violation of the 
slip permit agreement, but contrary to the stated Goal of the Harbor Master Plan, which 
says, in part, that “The Harbor shall be a working harbor with priority given to ocean 
dependent uses, such as commercial fishing and recreational boating.” 
 
With 33 persons remaining on the Department’s Master Slip Waiting List, staff considers 
the leasing, sublet or rental of slip permits not only a Municipal Code violation and 
misuse of municipally owned berths granted to the City by the State in trust to manage, 
but an affront to the Department’s efforts to make public berthing available to individuals 
wishing to utilize the Harbor for reasons stated in the Harbor Master Plan. 
 
In summary, staff takes this issue quite seriously, and is aware of – and vigilantly 
monitors – websites and other information sources where rentals and subleases are 
advertised. If these activities are discovered, the permittee involved may face immediate 
slip permit termination. 
 
Boat Speeds in the Harbor 
 
Recently, staff has received several complaints about boaters speeding in the Harbor, in 
excess of the 5 nautical-miles-per-hour speed limit described in MC 17.12.150. On the 
open waters of the Pacific, there is less chance of a collision between vessels or 
between vessels and fixed or floating objects. In confined waters of the Harbor, 
however, the chance of an adverse incident greatly increases with speed. 
 
The wake caused by speed may dissipate without notice into the open waters of the 
Pacific, but can cause a person to fall or spill their hot dinner pot causing serious injury. 
One time several years ago, a 40’ boat running in a narrow channel at high speed 
created a wake that knocked persons to the dock and into the water. The wake broke 
apart docks and pushed small boats up onto the docks, causing tens of thousands of 
dollars in damage.  
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Harbor Operations Report 
October 17, 2013 
Page 2 

 
 
Staff asks that boaters remember that adage, “Slow is Pro” and reduce speed in the 
Harbor before they receive a citation or, worse yet, hurt somebody. 
 
 
Save the Date – Parade of Lights December 8th  
 
It’s not too early to save the date. On Sunday, December 8th, boats will decorate to the 
theme of Rockin’, Rollin’ Holidays during the 28th annual Parade of Lights. Activities 
begin at 3:00 p.m. with Santa’s Village on the City Pier, where Santa Claus and his 
elves will treat kids to goody bags and a 10-ton snowfield. The parade begins at 5:30 
p.m., followed by a five-minute fireworks show provided by Bay Fireworks and a lively 
awards party at the Maritime Museum. Slip permittees will receive a registration form in 
their November billing statements. Forms will be available at the Waterfront Office and 
Harbor Market. Best views of the Parade are from Stearns Wharf and the breakwater. 
 
 
 
Attachments: 1. Marina Rules and Regulations 
 2. Santa Barbara Municipal Code Section 17.20.005 
 3. Santa Barbara Municipal Code Section 17.12.150 
 
Prepared by: Mick Kronman, Harbor Operations Manager 
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BOARD OF HARBOR COMMISSIONERS 
CITY OF SANTA BARBARA 

MINUTES 
Special Monthly Meeting 

September 25, 2014 
City Council Chambers - City Hall 6:30 p.m. 

 
CALL TO ORDER 6:30 p.m. 
 
ROLL CALL Commissioners Present  

Bill Spicer, Chair 
Jim Sloan, Vice Chair 
Cory Bantilan  
Betsy Cramer  
Helene Webb  
 
Staff Present  
Brian Bosse, Business Manager  
Mick Kronman, Harbor Operations Manager  
Karl Treiberg, Facilities Manager  
Jeanette Prusinski, Commission Secretary  
 
Commissioners Absent 

 Stephen MacIntosh 
 Dennis Power  
 
CHANGES TO THE AGENDA 
None 
 
PUBLIC COMMENT 
None 
 
CONSENT CALENDAR 
 
1. Subject: Approval of the Minutes 
 Moved to approve the Minutes from the Regular Meeting of August 21, 2014 
 Jim Sloan/ Cory Bantilan   5-0 
 
DEPARTMENT UPDATE 
 
2. Director's Report 

 Council Actions 

 Semi-Annual Advisory Board Chair and Vice-Chair Meeting 

 Tentative Agenda Items for the October Meeting 
 
3. Business Services Report 

 Changes at the Maritime Museum Store 

 Fish Market Moves Warehousing and Processing 
 
4. Harbor Operations Report 
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Harbor Commission Minutes 
September 25, 2014 
Page 2 

 
 

 Santa Barbara Fisherman Pleads "No Contest" in Crab-Theft Case 

 Squid Run Outside Santa Barbara Harbor 

 Big South Swell Hits Local Beaches 

 Oil Boom Exercise 

 Harbor and Seafood Festival October 11th 
 

NEW BUSINESS 
 
5. Waterfront Department Fiscal Year 2014 Preliminary Budget Review 
 

Brian Bosse presented a brief summary of the Waterfront Department's revenues 
and expenditures as of June 30, 2014. 
 

6. Definition of “Vessel” 
 
Mick Kronman presented the Harbor Commission with draft policy 
recommendations related to the definition of “Vessel”. 
 
Attachment: Letter from John Gill, read into the record by Commissioner Webb 
 

 Moved B. Conceptually approve proposed definition of “Vessel” 
 Betsy Cramer/ Jim Sloan   4-0 
 Abstention: Helene Webb 
 

Moved C. Conceptually approve draft policy recommendations related to the 
definition of “Vessel. 

 Betsy Cramer/ Jim Sloan   4-0 
 Abstention: Helene Webb 
 
COMMISSION/STAFF COMMUNICATIONS 
Chair Spicer asked Staff to address rumors of Slip Permittees renting their vessels as 
hotels. Mick Kronman said renting vessels at “boatels” is illegal. Subletting, as part of 
the Slip Permit signed by each Permittee, is prohibited by the Municipal Code. Mr. 
Kronman has contacted 4 individuals advertizing online to let them know the 
consequences of subleasing their slip is Slip Permit termination.  
 
Commissioner Sloan asked about signs in the Marinas regarding end-tie widening. Karl 
Treiberg said the notices are part of the Coastal Commission’s requirement as part of 
our Coastal Development Permits for the end-tie widening project.  
 
Chair Spicer concluded the boatel discussion with acknowledging Mr. Kronman’s 
diligence with outreach on this topic through Docklines, etc; and took this opportunity to 
reiterate to the public that renting their vessels is against the rules. 
 
ADJOURNMENT 
Moved to Adjourn at 7:32 p.m. 
Jim Sloan/ Cory Bantilan   5-0 
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BOARD OF HARBOR COMMISSIONERS 
CITY OF SANTA BARBARA 

MINUTES 
Special Monthly Meeting 

October 23, 2014 
City Council Chambers - City Hall 6:30 p.m. 

 
CALL TO ORDER 6:30 p.m. 
 
ROLL CALL Commissioners Present 

Bill Spicer, Chair 
Cory Bantilan 
Betsy Cramer 
Stephen MacIntosh 
Dennis Power 
Helene Webb 
 
Staff Present  
Scott Riedman, Waterfront Director 
Brian Bosse, Business Manager 
Mick Kronman, Harbor Operations Manager 
Karl Treiberg, Facilities Manager 
Adam Hendel, Supervising Civil Engineer 
Jeanette Prusinski, Commission Secretary 
 
Commissioner Absent 

   Jim Sloan, Vice Chair 
 
CHANGES TO THE AGENDA 
None 
 
PUBLIC COMMENT 
None 
 
CONSENT CALENDAR 
 
1. Subject: Approval of the Minutes 

Moved to approve RECOMMENDATION: That Harbor Commission waive further 
reading and approve the Minutes from the Special Meeting of September 25, 
2014 
Betsy Cramer/ Cory Bantilan   4-0 
Abstentions: Stephen MacIntosh and Dennis Power 

 
DEPARTMENT UPDATE 
 
2. Director’s Report 

 Council Actions 

 California Marine Affairs and Navigation Conference 

 Tentative Agenda Items for the November Meeting 
 
3. Harbor Operations Report 
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Harbor Commission Minutes 
October 23, 2014 
Page 2 

 
 

 Harbor Patrol Rescue 

 Governor Signs Boater-Education Bill 

 Coast Guard Drops Code Labels for Personal Floatation Devices 

 Harbor and Seafood Festival Recap 
 
4. Business Services Report 

 Safety Day on Stearns Wharf 

 Update on Business Activity Permits 
 

5. Facilities Report 

 Water Conservation 

 Annual Slurry Seal Project 
 

NEW BUSINESS 
 
6. Cabrillo Boulevard Bridge Replacement Project 
 

City of Santa Barbara Public Works Department staff presented the Commission 
with a report regarding the Cabrillo Boulevard bridge replacement project. 
 
Speakers: 

 Adam Hendel, Supervising Civil Engineer, Public Works Department 

 Kirsten Ayars, Community Outreach Liaison, Ayars & Associates 
 

The Cabrillo Bridge replacement project should be completed in late 2016. Traffic 
lanes will be reduced to a single lane in each direction, but no left turns will be 
allowed onto Stearns Wharf from westbound Cabrillo Boulevard. The project also 
includes restoration to Mission Creek, pedestrian walkways and lighting.  

 
7. Six-Year Capital Improvement Plan 
 

Moved to approve RECOMMENDATION: That Harbor Commission review and 
approve the proposed Waterfront Department Six-Year Capital Improvement 
Plan for Fiscal Years 2016 through 2021 
Stephen MacIntosh/ Dennis Power   6-0 

  
COMMISSION/STAFF COMMUNICATIONS 
Chair Spicer asked about another “boatel” violation that arose since last month’s 
meeting. Director Riedman confirmed another sublet was discovered online and staff 
will continue outreach efforts to remind Slip Permittees that they can lose their slip 
permit for renting their vessel as a hotel. Chair Spicer reiterated that this is a violation of 
the terms of the Slip Permit, and permit terminations may come before the Harbor 
Commission. 
 
ADJOURNMENT 
Moved ADJOURNMENT at 8:02 p.m. 
Cory Bantilan/ Betsy Cramer   6-0 
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Weekly price: $800/ week 
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AirBnB profile pictures 

Page 1 of 3 
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AirBnB profile pictures 
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“Randy made last minute accomations [sic] 
for me and my two boys on his boat 

In Santa Barbara Harbour [sic].” 

“”Randy was a 
great captain… 

 
We rode alongside 

dolphins and 
explored different 

areas around 
Santa Cruz Island.” 
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Conversation with Randy - Airbnb

file:///C|/Users/JAMartinez/Documents/Conversation%20with%20Randy%20-%20Airbnb.htm[11/9/2014 6:17:28 PM]

Browse 

Help  List Your Space

Conversation with Randy

Martin  

Dashboard

Inbox

Your Listings

Your Trips

Profile

Account

Message Sent

If this is your top choice, send this host a reservation request to let them know you want to book their space. This

increases your chances of getting this listing.

Send Request

 Safety Tip

For your safety and protection, only communicate and pay



https://www.airbnb.com/
https://www.airbnb.com/
javascript:void(0)
javascript:void(0)
javascript:void(0)
javascript:void(0)
https://www.airbnb.com/rooms/new
https://www.airbnb.com/rooms/new
javascript:void(0)
javascript:void(0)
javascript:void(0)
javascript:void(0)
https://www.airbnb.com/dashboard
https://www.airbnb.com/inbox
https://www.airbnb.com/rooms
https://www.airbnb.com/trips/upcoming
https://www.airbnb.com/users/edit
https://www.airbnb.com/account
https://www.airbnb.com/payments/book?checkin=2014-12-15&checkout=2014-12-27&hosting_id=4149160&number_of_guests=1&ref=qt2_ccinfo
https://www.airbnb.com/payments/book?checkin=2014-12-15&checkout=2014-12-27&hosting_id=4149160&number_of_guests=1&ref=qt2_ccinfo
https://www.airbnb.com/users/show/23456401
https://www.airbnb.com/users/show/23456401
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Conversation with Randy - Airbnb

file:///C|/Users/JAMartinez/Documents/Conversation%20with%20Randy%20-%20Airbnb.htm[11/9/2014 6:17:28 PM]

directly through Airbnb. Visit our Help Center to learn more

about the benefits of booking through Airbnb.

7:35 PM


7382

7:35 PM


929

7:35 PM


yes there is a place nearby to park. it is difficult to

send you detailed pictures of the boat because of my

security. unless you text me at…619

Hello Randy

Thank you for the information. I understand your

situation. Maybe I will stay for just a few days on the

boat. I did not plan on sailing, but it is nice. Are you able

to show me a foto of the room I would stay in. Is their a

place near the boat to park my rental (website hidden).

Martin

https://www.airbnb.com/help/article/209
https://www.airbnb.com/users/show/18048854
https://www.airbnb.com/users/show/18048854
https://www.airbnb.com/users/show/18048854
https://www.airbnb.com/users/show/18048854
https://www.airbnb.com/users/show/18048854
https://www.airbnb.com/users/show/18048854
https://www.airbnb.com/users/show/23456401
https://www.airbnb.com/users/show/23456401
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Conversation with Randy - Airbnb

file:///C|/Users/JAMartinez/Documents/Conversation%20with%20Randy%20-%20Airbnb.htm[11/9/2014 6:17:28 PM]

3:37 PM

2 days ago


If you wanted to do a long term stay like 2 weeks we

can agreed on some sort of price, with or without an

island trip or whatever.

2 days ago


It is in Marina 1 in Santa Barbara Harbor about 10

miles from Carpinteria. Here is my generic message…

Sorry about my vague profile but the city does not like

my AirBnb business so I have to keep it low key. My

boat is actually based out of Santa Barbara Harbor. It is

walking distance to downtown Santa Barbara. There are

places to rent Kayaks and paddle boards near by, as

well as many restaurants and bars. I have a slip in the

harbor with showers, laundry facilities, and power. The

boat comes with clean bedding, free wifi, a fridge, plugs,

a jambox, friendly neighbors and just about everything

you need to cook. There is only one “private” room with a

door on the boat. I live on the boat but I can sleep

elsewhere is you so desire.

Rates: 

$85 a night on the boat (plus $10 for each guest) 

Additional $100 for a 3-4 day sail with anchoring and

swimming off the beach. 

$350 total for 1 night at Santa Cruz Island or Anacapa

Island 

$400 total for 1 night at Santa Cruz Island and 1 night in

the harbor 

$450 total for 2 nights at Santa Cruz Island or Santa

Rosa or Anacapa Island and 1 night in the harbor

There are many places to go, things to see and do at the

islands. You can hike, snorkel, surf and just relax. It is a

four-hour sail one way but I highly recommend the trip.

Watch the Channel Islands National Park Official Video

for more inspiration or visit their website.

https://www.airbnb.com/users/show/18048854
https://www.airbnb.com/users/show/18048854
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Conversation with Randy - Airbnb

file:///C|/Users/JAMartinez/Documents/Conversation%20with%20Randy%20-%20Airbnb.htm[11/9/2014 6:17:28 PM]

Inquiry about Life on the Seas

Dec 15 - 27, 2014 · 1 guest 

You would pay $1485 (will be confirmed once a

reservation is made)

2 days ago

Hello Randy

I am coming from the Netherlands in December to visit

family in Carpinteria, do your boat stay in harbor in

Carpinteria?

Martin

Randy 

Goleta, California, United

States 

Member since 2014

Verifications



Email Address

Verified

https://www.airbnb.com/users/show/18048854
https://www.airbnb.com/users/show/18048854
https://www.airbnb.com/rooms/4149160
https://www.airbnb.com/users/show/23456401
https://www.airbnb.com/users/show/23456401
https://www.airbnb.com/users/show/18048854
https://www.airbnb.com/users/show/18048854
https://www.airbnb.com/users/show/18048854
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 Photos found in Mario Randleson’s Facebook profile, 

match photos in “Randy’s” AirBnB profile. 
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Notes from meeting with Richard Smith, slipholder at 4A021 
November 18, 2014.  1:30 p.m., Waterfront Conference Room 

 
Attendees: 
 
Richard Smith, Slip Permittee 4A021 
Mick Kronman, Harbor Operations Manager, Waterfront Department 
Jeanette Prusinski, Executive Assistant, Waterfront Department 
 
Mick Kronman: 

 Gave background information on boatel activity discovered on AirBnB 

 Gave background info on the liveaboard policy 

 Told Richard that the City will be pursuing slip termination 
 
Richard Smith: 

 Upon seeing hard-copies of AirBnB posts spread on conference room table, said, “What 
can I say; you’ve got all the evidence right here” 

 Said Mario called him two months ago in response to receiving a call from the 
“harbormaster” sometime in October 

 Said that he told Mario to take down the site if the harbor sees it as a problem 

 If Mario is still doing this, then he’s “lying to me” 

 Richard told Mario that Mario cannot live on the boat more than a couple days 
 
Richard Smith called Mario on speaker phone at 2:00 p.m.: 

 Richard told Mario, “They are terminating my slip” 

 Mario said he couldn’t do anything about it since he’s “stuck in L.A.” 

 Richard told Mario to stop “these reservations” 

 Mario said “okay” 

 Mick told Mario we’ve been tracking his aliases on and off for some time 

 Mario said, “the worst I thought would happen was termination of “their lease” (referring 
to an agreement between Mr. Smith and Mr. Geary) 

 Richard said it was a partnership 

 Mario said it “makes me feel terrible and I had no idea it would go this far” 

 Mario asked Richard when he needs to get his boat out of his (Mr. Smith’s) slip 

 Mario apologized and said he wants it to end and get his boat out of Mr. Smith’s slip 

 Mick described the visitor-boat process 

 Call ended at 2:10 p.m. 
 
Mick Kronman: 

 Explained slip termination process 

 Told Richard the termination letter will go out late Nov/ early Dec 

 Asked Richard about his holiday schedule and if there was a better timeframe to initiate 
the termination 

 
Richard Smith: 

 Said he was thinking about how he was going to explain this to his wife 

 Said the timing is bad no matter what and there was no preference regarding termination 
timing 

 
Mick Kronman: 

 Explained the termination and term waiver processes 

 Told him a few times to drive carefully. Jeanette got him a bottle of water. 
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