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-Guides are trained in and must follow the Santa Barbara Waterfront Guidelines as outlined in
document "Safe Kayaking in Santa Barbara Harbor". These include avoiding high traffic areas
and the main channel as much as possible, avoid lingering or rafting up, avoid oncoming traffic
and wearing a PFD at all times.

*The American Canoe Association is the leading US certifcation body for kayaking, caneoing and
SUP.

Interpretation of Histrory and Wildlife

SB Adventure Co instructors are trained extensively in interpretation techniques and will inform
guests about the history of the harbor and waterfront and marine ecology including local species
or birds, fish and mammals, kelp forest ecosystems and environmental and watershed issues
facing Santa Barbara. This is a great benefit to both the visitor and the City of Santa Barbara.

Comparison of SB Adventure CO route vs other rental company's routes

-Preffered launch is from West Beach

-Always launch in waist deep water, never from dock.
-We conduct skills training in flat water within swim buoys
-Routes include to East Beach, Stearns Wharf, Ledbetter
-We always make sure they stay out of the main channel
-We try to avoid boat traffic as much as possible

-We stay out of the harbor as much as possible

Channel Islands Ouftfitters (red)-
launch from dock, straight down
middle of main channel. S8 Advestirs Go

Cl Outfitters

launch from dock past Sea Landing
directly into main channel.

Comparison Impact of Rentals vs Guided Tours
- no restrictions on where rentals can go
- no guided support, no supervision
- no method of communication with vessels
- Carry no safety equipment
- Do not have skills to change direction quickly
- Dry Launching from dock is extremely dangerous

- Guests not required to wear PFD, only carry one
- Boards don’t always have leash
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Arguments in favor of granting SB Adventure Co SUP BAP
-The difference between kayaking and SUP is insignificant.
-As SUP is a new sport it has become interchangeable with kayaking.
-As a guided tour we actually are helping with traffic control and reducing risk in the harbor by
providing qualified guides and instruction
-Current rental leases in the harbor did not specify SUP on their lease before the advent of the
sport. SUP was added as the demand grew. If the harbor gave the lease holders the right to rent/
charter SUP as an additional service once the paddle sport evolved, than it is only fair and legal to
allow that same small change to other BAP permit holders as well.
-Per the Santa Barbara Municipal Code, BAPs purpose is to:
-Promote business through the Harbor in a safe orderly and professional manner.
-Encourage the offering of marine related services.
-Increase the opportunities for small businesses that have no fixed place of business or
lease in the harbor

Per the 10/23/14 Harbor Commission Meeting, BAP's hold a much smaller, almost insignifcant
market share of 5.00 - 6.75% compared to charter and lessee revenue (see graphic from meeting
below).

BAP and Charter Revenue Data

Total BAP Gross : $362.400 $381.,920
Average per BAP $36.240 538,192

Lesee Gross 54 975660 %$5,365518 35867 556
BAP of Sales 5.09% 8.75% 68.91%

The two harbor tenants that currently provide SUP Instruction, Santa Barbara Sailing
Center and Channel Islands Ouftfitters, had annual revenues of over $1.4million and
$400,000 respectively for 2013. BAP permit holders had a very small market share
compared to these tenant holders.
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