Waterfront Department Capital Improvement Plan %4,? 7

&
FY 2013 FY 2013 #¢ 20/2
Project Budget Recommended Variance

Marina One Replacement (Loan) 1,915,328 1,915,328 0
Marina Renovation Program 225,000 225,000 0
Parking Lot Maintenance Program 75,000 75,000 0
Stearns Wharf Heavy Timber & Pile Replacement 300,000 300,000 0
Harbor ADA Restroom Remodel 40,000 90,000 50,000
Seawall ADA Handrail & Sidewalk Replacement 50,000 20,000 -30,000
Upgrade Accom Dock 75,000 75,000
Parking Self-Pay System 40,000 165,000 125,000
Launch Ramp Concrete (Grant) 350,000 350,000
Breakwater Lights 360,000 -360,000
Breakwater Cap 400,000 400,000
Marina 4-B Endtie Expansion 75,000 75,000
Replace /Upgrade Video System 25,000 25,000
Subtotal 3,005,328 3,715,328 710,000
DBW Loan -1,915,328 -1,915,328

DBW Grant -350,000

Total 1,090,000 1,450,000 360,000
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RESOLUTION NO. _5s-066

A RESOLUTION OF THE COUNCIL OF THE CITY OF SANTA
BARBARA AMENDING RESOLUTION NO 93-157 INCORPORATING
SPECIFIC FINANCIAL RESERVE POLICIES PERTAINING TO THE

WHEREAS, the Couneil adopted Resolution 95-157 establishing policies for

eppropriated reserves, eapital reserves, economic contingency/emergency reserve and fihe year
budget/fund reserves; and : .

WHEREAS, the Council considered modifying those reserve policies as they pertain to
the Tidelands Trust Fund st a joint work session with the Harbor Commission on December 8,
1998; ' .

“NOW, THEREFORE BE IT RESOLVED, by the Council of the City of Santa Barbara

that the following reserve policies as they pertain to the Tidelands Trust Fund are hereby
amended: :

L. ROPRIA SERVES

An appropriated reserve will be included in the Waterfront Department operating find’s
adopted budget to provide for unanticipated expendifures or to meet unexpected small
increases in service delivery costs within the fiscal year. This reserve will be budgetad
up to one-half of one percent of the operating budget and any unused portion will be
returned to fund balance at the end of the fizcal year, . -

2 'ES 2 FOR CAPITAL

The Harbor Preservation Pund as established by Ordinance 4065 and subsequently
codified in Chapter 17.40 of the Santa Barbara Municipal Code, shall be the Waterfmpt
Department's capital reserve, A minimum reserve of $2 million should be maintained in
the fund, with a goal of having the find balance reach 35 million.
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3. RESERVE FOR ECONOMIC CONTINGENC Y/EMERGENCIES

The Waterfrant Department shall estahlish 2 reserve equal to 15% of its annusl aperating

budget for the purpose of responding to and gddressing unsnticipated expenses and
emergencies.

4, RESERVE FOR FUTURE YEAR BUDGETS/FUND BALANCE

The Waterfront Department shall establish a reserve equal'to 10% of its annyal operating
budget for the purpose of providing for unique one-time costs and for maintenance of
City services and permit orderly budget adjustments during periods of reductions,

Appropriation of these reserves to operating budgets shoyld, when feasible, be
accompanied by 8 plan for replenishment within a reasonsble period of time.
Appropriation or use of funds from any reserves will require Council action,

At the end of each budget year finding of reserves will come from revenues in excess of
expenditures, The reserves will be funded using the following priority:

1" Reserve for Economic Contingency/Emergencies

2™ Harbor Preservation Fund (Capital Reserve) = up to $2 million

3 Reserve for Future Year Budgets/Fund Balance

4" Harbor Preservation Fund (Capital Reserve) ~up ta $5 million

. Adopted Jume 15, 1999
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Chapter 17.40
RESERVE FOR HARBOR PRESERVATION

Sections:

17.40.010 Purpose. 17.40.030 Accumulation of Funds.
17.40.020 Reserve for Harbor Preservation.

17.40.010 Purpose.

The City Council has identified certain funds that shall be reserved for the purpose of accumulating funds for the
preservation and enhancement of the Harbor, State Tidelands Trust, and Waterfront Department properties under the
management of the City of Santa Barbara. Sources of funds to be committed for this purpose include but are not
limited to surplus Waterfront Fund funds, interest earnings, and other sources as may be directed by the City Council.
(Ord. 5110, 1999.)

17.40.020 Reserve for Harbor Preservation.

The City Finance Director shall establish and maintain a Reserve for Harbor Preservation in the Waterfront
Tidelands Trust Fund for monies accumulated for preservation, enhancement, and management of Harbor, State
Tideland Trust, and Waterfront Department properties. (Ord. 5110, 1999.)

17.40.030 Accumulation of Funds.

The City Finance Director shall deposit any funds received for the preservation and enhancement of the Harbor,
State Tidelands Trust, and Waterfront Department properties and all interest earned from the investment of such
funds in the Reserve for Harbor Preservation until a total of $5 million has been accumulated. If at any time the
account balance for the Reserve for Harbor Preservation exceeds $5 million, the City Finance Director shall deposit
all or a portion of the interest earned from the investment of those funds into the Operating Fund of the Waterfront
Department as directed by a Resolution of the City Council. (Ord. 5110, 1999.)
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