2014 DPC Calendar

Finance
 March
-Closed New Year's Day -Film Festival -Finance Subcom Budget Review
-Quarterly Occupancy Report -Annual Retreat -Develop bus pass messaging
-Budget and Capital Reports regarding allocation to other
-Start communication with Council departments

- April  f May B e

-DPC Council Liaison Meeting -Quarterly Occupancy -PBIA Presented to Council
-Budget & Capital Reports -Council Budget Presentations -City Budget Adoption

-PBIA Annual Report for DPC -Be availabe for Council Meetings -More Council Communication
-Mid-Year Recruitment (Tentative) (Letters, Emails, and Podium)

-Closed Easter Sunday

-Review Cota/Carrillo utilization

iy B August Q| September

-Beginning of Fiscal Year 2014 -Quarterly Occupancy -Annual Recruitment
-Budget & Capital Reports -No DPC Meeting (Tentative) -CIP Communication
-CIP Messaging Development -Fiesta

-DPC Council Liaison Meeting -Quarterly Occupancy -Closed Christmas
-Budget & Capital Reports -Closed Thanksgiving -Holiday Parade
-CIP Preparation and Review -Parade Advertisement -Holiday Advertisement

-Carrillo/Cota Lot Messaging -No DPC Meeting (Tentative)
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