DEPARTMENT SUMMARY

Non-Departmental

About Non-Departmental

The Non-Departmental “department” is used to account for costs not directly related to
any specific department. It consists of two programs: the General Government program
and the Community Promotions program.

The General Government program includes funding for debt service on General Fund
long-term debt, the General Fund capital program and the appropriated reserves
established each year pursuant to City reserve policies.

The Community Promotions program includes funding for a number of non-profit
organizations in the City that coordinate festivals and events during the peak visitor
season during the summer, including Fiesta, the Fourth of July fireworks show, the
Spirit of '76 Parade, Semana Nautica Sports Festival, Summer Solstice Celebration,
and many others.

The City also provides funding to the Santa Barbara Conference and Visitor's Bureau
(SBCVB) to support their marketing efforts designed to attract visitors to the South
Coast and funding to the Chamber of Commerce Visitors’ Information Center located
on Garden Street at Cabrillo Boulevard.

Department Financial Summary

Actual Amended Projected Adopted

FY 2008 FY 2009 FY 2009 FY 2010
Revenues
General Fund Subsidy 4,134,125 3,819,865 3,045,470 3,418,392
Total Revenue $ 4,134,125 $ 3,819,865 $ 3,045,470 $ 3,418,392
Expenditures
Community Promotions 1,900,189 1,825,291 1,848,483 1,727,580
Transfers 626,134 502,727 502,727 447,068
Appropriated Reserve - 700,777 - 698,302
Miscellaneous - - - 22,272
Operating Expenditures $ 2,526,323 $ 3,028,795 $ 2,351,210 $ 2,895,222
General Fund Capital Transfer 1,607,802 791,070 694,260 523,170
Total Expenditures $ 4,134,125 $ 3,819,865 $ 3,045,470 $ 3,418,392

Non-Departmental “department” is budgeted in the General Fund and the Capital Outlay Fund.
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» Community Promotions
General Government

Community Promotions

(Program No. 9331)

Mission Statement

Provide grants to various organizations to promote events and festivals
and to enhance tourism in the City of Santa Barbara.

Program Activities

o Administer contracts between the City and various (grantee
organizations that enhance tourism and promote events and festivals.

N

Disburse funds to grantee organizations.

Grantee organizations include:

Santa Barbara Symphony 4™ of July Concert

Downtown Visitor Restrooms

Old Spanish Days Fiesta

Santa Barbara Conference and Visitors Bureau (SBCVB)

Santa Barbara Visitors’ Information Center

Semana Nautica Sports Festival

Spirit of '76 Parade

Summer Solstice Celebration

Financial Information

Revenues
General Fund Subsidy
Total Revenue

Expenditures
Community Promotions
Total Expenditures

Actual Amended Projected Adopted

FY 2008 FY 2009 FY 2009 FY 2010
$ 1,810,009 $ 1,804,071 $ 1,831,063 $ 1,727,580
$ 1,810,009 $ 1,804,071 $ 1,831,063 $ 1,727,580
$ 1,810,009 $ 1,804,071 $ 1,831,063 $ 1,727,580
$ 1,810,009 $ 1,804,071 $ 1,831,063 $ 1,727,580
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General Government

(Program No. 9911)

Mission Statement

Fund debt service and capital, and account for required appropriated
reserve balances.

Program Activities

Establish, track, and adjust as necessary the required appropriated
reserve balances.

Establish the funding level, pursuant to Council action, for the General
Fund capital program.

Establish the required funding level for debt service based on debt
service schedules associated with outstanding General Fund
indebtedness.

Key Objectives for Fiscal Year 2010

Ensure that appropriated reserves are established in accordance with
Council Policy.

Ensure that the use of appropriated reserves is consistent with Council
policy.

Ensure that the use of funds established for capital is consistent with
the approved funding.
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/Financial and Staffing Information \

Actual Amended Projected Adopted
FY 2008 FY 2009 FY 2009 FY 2010

Revenues

General Fund Subsidy $ 2,324,116 $ 2,015,794 $ 1,214,407 $ 1,690,812

Total Revenue $ 2324116 $ 2,015,794 $ 1,214,407 $ 1,690,812

Expenditures

Special Projects $ 90,180 $ 21,220 $ 17,420 $ s

Transfers Out 626,134 502,727 502,727 447,068

Appropriated Reserve - 700,777 - 698,302

Miscellaneous - - - 22,272

Total Operating Expenditures  $ 716,314 $ 1,224,724  $ 520,147 $ 1,167,642

General Fund Capital Transfer 1,607,802 791,070 694,260 523,170

Total Expenditures $ 2324116 $ 2015794 $ 1,214,407 $ 1,690,812

Program Performance Measures
Adopted Adopted Adopted

Performance Measures FY 2008 FY 2009 FY 2010
Genergl fund capital program as a percent of total General Fund 1.6% 1.3% 1.2%
operating budget *
Long-term debt as a percent of total General Fund operating budget * 0.34% 0.33% 0.34%

* Calculated as a percent of adopted budget.
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	G - CITYWIDE OBJECTIVES FY 10
	H - AllPrograms
	H1 - 1500 ADMIN SERVICES DS2010
	Provide effective and efficient support services that encompass preparing the official city record, conducting elections, and providing human resources and information system services.
	Response to Economic Crisis

	H1 - 1500z Blank Page G-7
	H1 - 1521 City Clerk2010
	City Clerk’s Office
	City Clerk’s Office

	H1 - 1521z Blank Page G-11
	H1 - 1531 1533 Human Resources2010
	Human Resources
	Human Resources

	H1 - 1531 1533z Blank Page G-15
	H1 - 1541-1543 Information Services
	Information Systems
	Information Systems

	H2 - 7400 AIRPORT DS2010
	Provide the region with safe, modern, convenient facilities to access the national air transportation system.
	Response to Economic Crisis  

	H2 - 7411 Admin2010
	Administration

	H2 - 7412 and 7414 Bus Prop Mgmt2010
	Business and Property Management

	H2 - 7413 Mktg and Communications2010
	Marketing and Communications

	H2 - 7421 7422 7424 Fac Maint2010
	Facilities Maintenance

	H2 - 7423 AOA Maint2010
	Air Operations Area Maintenance

	H2 - 7431 Security2010
	Airport Security

	H2 - 7441 7442 Cert and Ops2010
	Airport Certification and Operations

	H2 - 7451 Fac Planning and Dev2010
	Facility Planning and Development

	H2 - 7451z G-40
	H3 - 1300 CITY ADMINISTRATOR DS2010
	Responsible for the overall management and administration of the City of Santa Barbara, based upon the City Charter and the policy direction provided by the City Council.
	Response to Economic Crisis  

	H3 - 1311 Administration2010
	Administration

	H3 - 1312 Employee Relations2010
	Employee Relations

	H3 - 1313 City TV2010
	City TV – Channel 18

	H3 - 1313z Blank Page G-50
	H4 - 1200 CITY ATTORNEY DS2010
	Provide correct, helpful, timely and cost-effective legal representation and advice to the City Council and City departments in matters of law pertaining to the functioning of the City.
	Response to Economic Crisis

	H4 - 1211 City Attorney2010
	City Attorney

	H4 - 1211z Blank Page G-56
	H5 - 2000a COMMUNITY DEVELOP DS2010
	Assist the public in managing the development of the community in order to protect and preserve the quality of life, promote a sound economic base and appropriate design, and ensure safe construction, all in balance with the constraints of the City’s environment and resources.
	Response to Economic Crisis  

	H5 - 2000z Blank Page G-63
	H5 - 2111 Admin2010
	Administration

	H5 - 2112 Econ Dev2010
	Economic Development

	H5 - 2113 City Arts Advisory2010
	City Arts Advisory
	Actual
	Projected
	Adopted


	H5 - 2121 and 2124 CDBG and Human Services2010
	CDBG Administration and Human Services

	H5 - 2122 RHMTF2010
	CDBG - Rental Housing Mediation Task Force

	H5 - 2123 HRLP2010
	CDBG – Housing Rehabilitation Loan Program

	H5 - 2125 Redevelopment2010
	Redevelopment Agency

	H5 - 2127 Housing and Preservation2010
	Housing Development and Preservation Program

	H5 - 2131 LRPSGM2010(OMIT_LAST_PAGE)
	Long-Range Planning and Special Studies

	H5 - 2132a Dev-Review2010
	Development Review
	Development Review

	H5 - 2132z Blank Page G-85
	H5 - 2133a Zoning2010
	Zoning:  Ordinance, 
	Information, & Enforcement
	Zoning:  Ordinance,
	Information, & Enforcement

	H5 - 2133z Blank Page G-89
	H5 - 2134 Design Review2010
	Design Review and Historic Preservation

	H5 - 2135a SET
	Staff Hearing Officer, Environmental Review and Training Section
	Staff Hearing Officer, Environmental Review and Training Section

	H5 - 2135z Blank Page G-95
	H5 - 2141 Inspections2010
	Building Inspection and
	Code Enforcement

	H5 - 2142 RACS2010
	Records, Archives, and Clerical Services

	H5 - 2143 Plan Check2010
	Building Counter and Plan Review

	H5 - 2143z Blank Page G-102
	H6 - 1400 FINANCE DS2010
	Provide financial guidance to City Council and departments and manage the City’s financial operations.
	Response to Economic Crisis  

	H6 - 1411 Administration2010
	Administration

	H6 - 1412 Revenue and Cash Mgt2010
	Revenue & Cash Management

	H6 - 1413 Cashiering and Collections2010
	Cashiering & Collections

	H6 - 1414  Licenses and Permits2010
	Licenses & Permits

	H6 - 1415 Budget Mgmt2010
	Budget Management

	H6 - 1431 Acctg2010
	Accounting Services

	H6 - 1432 Payroll2010
	Payroll

	H6 - 1433 Accounts Payable2010
	Accounts Payable

	H6 - 1434 City Billing2010
	City Billing & Customer Service

	H6 - 1441 Purchasing2010
	Purchasing 

	H6 - 1442 Central Warehouse2010
	Central Warehouse

	H6 - 1452 Mail Courier2010
	Mail Courier Services

	H6 - 1461 Workers' Compensation2010
	Workers’ Compensation

	H6 - 1462 Liability2010
	Liability

	H6 - 1463 OSH2010
	Occupational Safety & Health

	H6 - 1464 Administrative Operations2010
	Administrative Operations

	H6 - 1464z Blank Page G-140
	H7 - 3000 FIRE DS2010
	Provide fire protection, emergency medical rescue and related life safety service to Santa Barbara’s citizens and visitors.
	Response to Economic Crisis

	H7 - 3111 Admin2010
	Administration

	H7 - 3112 REVISED Emerg Svcs and Public Education2010
	Emergency Services & Public Education

	H7 - 3121 Fire Prevention2010
	Fire Prevention

	H7 - 3123 Wildland2010
	Wildland Fire Mitigation

	H7 - 3131 Operations2010
	Operations

	H7 - 3141 ARFF2010
	Aircraft Rescue and Firefighting (ARFF)

	H7 - 3141z Blank Page G-158
	H8 - 5000 LIBRARY DS2010
	Provide information services, reading materials, and educational resources to residents of all ages from the Santa Ynez Valley to Carpinteria.
	Response to Economic Crisis

	H8 - 5111 Administration2010
	Administration

	H8 - 5112 Public Services2010
	Public Services
	Public Services

	H8 - 5112z Blank Page G-169
	H8 - 5113 Support Services2010
	Support Services

	H8 - 5122 Small Branches2010
	County Libraries – 
	Small Branches

	H8 - 5123 Goleta Library2010
	County Libraries – 
	Goleta Library

	H8 - 5123z Blank Page G-176
	H9 - 1100 MAYOR and COUNCIL DS2010
	Establish policy, approve programs, and oversee the financial affairs of the City to govern the City of Santa Barbara. 
	Response to Economic Crisis  

	H9 - 1111 Mayor and Council2010
	Mayor and City Council

	H9 - 1111z Blank Page G-182
	H10 - 9000 NONDEPARTMENTAL DS
	H10 - 9000z Blank Page G-184
	H10 - 9331 Community Promotions
	Community Promotions

	H10 - 9911 General Government2010
	General Government

	H10 - 9911z Blank Page G-188
	H11 - 6000 PARKS AND RECREATION DS2010
	Provide residents and visitors with diverse open space, parks, beaches and community forest resources, creek restoration and water quality enhancements and enrich people’s lives through a broad array of recreation and community services.
	Response to Economic Crisis

	H11 - 6000 z Blank Page G-195
	H11 - 6000a 6811 Administration2010
	Administration

	H11 - 6000b 6813 Project Management Team2010
	Project Management Team

	H11 - 6000c 6815 Business Services2010
	Business Services

	H11 - 6111 Recreation Mgmt2010
	Recreation Program Management

	H11 - 6121 Facilities and Reservation Svcs2010
	Facilities and Special Events

	H11 - 6131 Cultural Arts2010
	Cultural Arts

	H11 - 6141 Youth Activities2010
	Youth Activities

	H11 - 6161 Active Adults and Classes2010
	Active Adults and Classes

	H11 - 6171 Aquatics2010
	Aquatics

	H11 - 6181 Sports(RemoveLastPage)
	Sports

	H11 - 6182 Tennis
	Tennis

	H11 - 6195 Neighborhood Services(NEW)
	Neighborhood and Outreach Services
	Neighborhood and Outreach Services

	H11 - 6195z Blank Page G-221
	H11 - 6511 Creeks
	Creeks Restoration and 
	Water Quality Improvement

	H11 - 6711 Golf Course
	(Continued)

	H11 - 6711z Blank Page G-227
	H11 - 6911 Park Operations Mgt
	Park Operations
	Management

	H11 - 6912 Grounds and Fac Maint
	Grounds and Facilities Maintenance

	H11 - 6913 Forestry
	Forestry

	H11 - 6914 Beach Maintenance
	Beach Maintenance

	H11 - 6914z Blank Page G-236
	H12 - 3400 POLICE DEPARTMENT DS
	Operating under a community-oriented policing philosophy, create and maintain a safe community where people can live in peace without the fear of crime.
	Response to Economic Crisis  

	H12 - 3411 Chief Staff
	Chief’s Staff
	FY 2008


	H12 - 3413 Support Services
	Support Services

	H12 - 3414 Records Bureau
	Records Bureau

	H12 - 3421 Administrative Services
	Administrative Services Division

	H12 - 3422 Crime Analysis
	Crime Analysis

	H12 - 3423 Property Room
	Property Room

	H12 - 3424 Training-Recruitment
	Training and Recruitment

	H12 - 3425 Range
	Range

	H12 - 3427 Beat Coordinator
	Beat Coordinators/D.A.R.E.

	H12 - 3428 Information Technology
	Information Technology

	H12 - 3431 Investigative Division
	Investigative Division

	H12 - 3432 Crime Lab
	Crime Lab

	H12 - 3441 Patrol Division
	Patrol Division

	H12 - 3442 Traffic
	Traffic

	H12 - 3443 Special Events
	H12 - 3443z Blank Page G-273
	H12 - 3444 Tactical Patrol Force
	Tactical Patrol Force

	H12 - 3448 Nightlife Enforcement
	Nightlife Enforcement

	H12 - 3449 Parking Enforcement
	Parking Enforcement

	H12 - 3451 Combined Communications Center
	Combined Communications Center

	H12 - 3461 Animal Control
	Animal Control

	H12 - 3461z Blank Page G-284
	H13 -01_ 4000 PUBLIC WORKS DS
	Response to Economic Crisis  

	H13 -02_ 4111 Admin
	Administration

	H13 -03_ 4211 Engineering Services
	Engineering Services

	H13 -04_ 4212 Land Development
	Land Development

	H13 -05_ 4213 Environmental Services
	Environmental Services

	H13 -06_ 4214 Solid Waste
	Solid Waste

	H13 -07_ 4311 Traffic Operations
	Traffic Operations

	H13 -08_ 4312-14 Transportation Planning and Alternate Trans
	Transportation Planning & Alternative Transportation
	Transportation Planning &Alternative Transportation

	H13 -08_ 4312-14z Blank Page G-307
	H13 -09_ 4411-4415 Transportation and Drainage System Maintenance
	Transportation and Drainage Systems Maintenance
	Transportation and Drainage Systems Maintenance

	H13 -09_ 4411-4415z Blank Page G-311
	H13 -10_ 4412-18 Street Sweeping
	Street Sweeping

	H13 -11_ 4532 Traffic Signals
	Traffic Signals

	H13 -12_ 4417 Streets Capital
	Streets Capital

	H13 -13_ 4417 Underground Utility
	Utility Undergrounding

	H13 -14_ 4315-17 Downtown Parking
	Downtown Parking
	Downtown Parking

	H13 -14_ 4315-17z Blank Page G-323
	H13 -15_ 4511 Building Maintenance
	Building Maintenance

	H13 -16_ 4521-22 Motor Pool
	Motor Pool
	Motor Pool

	H13 -17_ 4531 Communication Systems
	Communications Systems

	H13 -18_ 4541 Custodial Services
	Custodial Services

	H13 -19_ 4611-12 Water Resources Management
	Water Resources Management

	H13 -20_ 4621 Recycled Water
	Recycled Water

	H13 -21_ 4631_411 Water Distribution
	Water Distribution

	H13 -22_ 4641-4642 Water Treatment
	Water Treatment

	H13 -23_ 4651 Water Supply Management
	Water Supply Management

	H13 -24_ 4661-62 Water Resource Labs
	Water Resources Laboratories

	H13 -25_ 4661a_4681 Meter Reading
	Meter Reading

	H13 -26_ 4671 Water Capital Program
	Water Capital Program

	H13 -27_ 4632 Wastewater Collection
	Wastewater Collection 
	Wastewater Collection 

	H13 -27_ 4632z Blank Page G-353
	H13 -28_ 4711 Wastewater Treatment
	Wastewater Treatment

	H13 -29_ 4771 Wastewater Capital Program
	Wastewater Capital Program

	H13 -29_ 4771z Blank Page G-358
	H14 - 8000 WATERFRONT DS
	Provide the community with a quality Waterfront for recreation and commercial use, along with mooring and landside services for boating activities.
	Response to Economic Downturn  

	H14 - 8111 Admin - revised
	Administrative Support and Community Relations

	H14 - 8112 Property Mgmt - revised
	Property Management

	H14 - 8113 Financial Management - revised
	Financial Management

	H14 - 8121 Parking Services
	Parking Services

	H14 - 8131 Harbor Patrol Security and Enforcement - revised
	Harbor Patrol 

	H14 - 8141 Marina Management
	Marina Management

	H14 - 8151-8152 Facilities Maintenance - revised
	Facilities Maintenance

	H14 - 8161 Facilities Design and Cap Programs - revised
	Facilities Design and    Capital Programs

	H14 - 8161z Blank Page G-380




