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E s t a b l i s h  p o l i c y ,  a p p r o v e  p r o g r a m s ,  a n d  o v e r s e e  t h e  f i n a n c i a l  a f f a i r s  o f  
t h e  C i t y  t o  g o v e r n  t h e  C i t y  o f  S a n t a  B a r b a r a .   

 
A b o u t  M a yo r  a n d  C i t y  C o u n c i l   

The Off ice of  the Mayor and six Ci ty 
Counci lmembers comprise the Ci ty Counci l .   The 
Mayor presides over the Ci ty Counci l  meetings 
held weekly in open publ ic  session in the Counci l  
Chamber.  

The seven-member governmental  body serves the 
Ci ty at large.  I ts dut ies under the City Charter  
inc lude approval of the Annual Budget and 
overs ight of  the f inancial  af fa irs of the City.   The 
Mayor and City Counci lmembers appoint the Ci ty 
Administrator and the Ci ty At torney.   The Ci ty 
Counci l  has the power to adopt ordinances and 
resolut ions; make appointments to advisory 
boards and commissions; establ ish pol icy and 
approve programs; act on program and 
administrat ive recommendat ions of  Ci ty staf f ;  
appropr iate funds and approve contracts;  and 
respond to concerns and needs of res idents. 

The Mayor and Counci lmembers serve as the 
Board Members of  the Redevelopment Agency.  
Indiv idual ly,  Counci lmembers may represent the 
Ci ty by serving on state and regional  boards and 
local  c iv ic  organizat ions.   

Staff  to the Mayor and City Counci lmembers 
assist  in responding to numerous cal ls  and let ters 
from ci t izens each week, inc luding conduct ing 
research and draft ing responses. 

The Mayor and Ci ty Counci l  oversee and evaluate 
the programs and accompl ishments of  
departments.   

 

 

F i s c a l  Y e a r  
2 0 0 4  

B u d g e t  
H i g h l i g h t s  

Mayor and City Council established

nine Council Goals and developed

key strategies, plans and projects

to achieve these Goals, including

the following highlights: 

• Housing Element will be

updated, in accordance with

State law. 

• Old Mission Creek restoration at

Bohnett Park will be completed.  

• Granada Garage will be

constructed with 575 parking

spaces. 

• Airport will begin implementation

of the Aviation Facilities Plan. 

• City’s fiscal condition will be

monitored closely. 

• A performance management

program will provide Council,

staff and the public with

information to make operational

and budget decisions. 
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D e p a r t m e n t  F u n d  C o m p o s i t i o n  
 

 
 
 

 

Department Revenues by Fund 
(FY 2004)

General 
Fund 

Subsidy 
($556,099)

100%

Department Appropriations by Fund 
(FY 2004)

General 
Fund 

($556,099)
100%

Actual
FY 2002

Adopted
FY 2003

Adopted
FY 2004

Authorized Positions (FTEs) 9.00 9.00 9.00 

Revenues
General Fund Subsidy 419,481          460,524          556,099            
Total Department Revenue 419,481$        460,524$        556,099$          

Expenditures
Salaries and Benefits 255,976          286,744          317,218            
Supplies and Services 156,965          169,387          236,881            
Special Projects 4,540              2,393              2,000                
Non-Capital Equipment 2,000              2,000              -                        
Total Department Expenditures 419,481$        460,524$        556,099$          



 
City of Santa Barbara 
Fiscal Year 2004 
Annual Budget 
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MAYOR AND 
CITY COUNCIL 

 
 

  Mayor & City Council 
( P r o g r a m  N o .  1 1 1 1 )  

 
M i s s i o n  S t a t e m e n t  
Establ ish policy, approve programs, and oversee the f inancial affairs of  
the City to govern the City of Santa Barbara. 
 

P r o g r a m  A c t i v i t i e s   
� Respond to the needs and concerns of cit izens. 

� Establ ish policy and approve programs. 

� Oversee the City’s f inances. 

� Oversee and evaluate the programs and accomplishments of 
departments. 

� Serve as l iaisons on all City boards, commissions, and advisory 
groups and appointees on regional, state, and national committees. 

� Advise staff  on pending l i t igat ion and personnel issues.   

� Create City Counci l Goals to guide department budget and program 
decisions. 

 

O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 0 4  
� Adopt the Fiscal Year 2005 budget and approve the Fiscal Year 2004-

2005 Financial Plan by June 30, 2004. 

� Act on staff  and advisory boards and commissions’ recommendations 
at weekly Counci l meetings. 

� Appoint members to the City advisory boards and commissions twice 
annually. 

 

 

 

 

 

 

 

 

 

RECENT PROGRAM 
ACHIEVEMENTS 

The City Counci l  
adopted the Fiscal 
Year 2003 Budget. 
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Adopted Projected Adopted
FY 2003 FY 2003 FY 2004

Council meetings n/a 52 52

Public service calls n/a 16,800 16,800

 

 

 
F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  

 

 
 

P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

Actual
FY 2002

Adopted
FY 2003

Adopted
FY 2004

Authorized FTEs
9.00 9.00 9.00 

Revenues
General Fund Subsidy 419,481          460,524              556,099             
Total Revenue 419,481$        460,524$            556,099$           

Expenditures
Salaries and Benefits 255,976          286,744              317,218             
Supplies and Services 156,965          169,387              236,881             
Special Projects 4,540              2,393                  2,000                 
Non-Capital Equipment 2,000              2,000                  
Total Expenditures 419,481$        460,524$            556,099$           
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