
Agenda Item No.  21 
 

File Code No. 320.01 
 

 

 

CITY OF SANTA BARBARA 
 

COUNCIL AGENDA REPORT 
 
 

 
AGENDA DATE:  January 27, 2015 
 
TO:    Mayor and Councilmembers 
 
FROM:   City Administrator’s Office 
 
SUBJECT:  Report From Infrastructure Committee On Public Outreach Findings 
 
 
RECOMMENDATION: That Council: 
 
A. Receive a report from the Council Infrastructure Committee on findings from the 

public outreach effort on the City’s street, park and facility needs; and 
B. Direct staff to return to Council with a proposal to hire a consultant to conduct a 

formal poll to get more community input on infrastructure funding options. 
 
DISCUSSION: 
 
A key challenge for the community is addressing how to maintain safe and functioning 
streets and historic facilities to prevent them from falling into serious disrepair or 
closure. Many City facilities, such as the airport, parking structures, and water treatment 
infrastructure, are primarily funded through user fees and generally have sufficient 
resources to fund repairs and improvements. Meanwhile, the City’s basic governmental 
facilities rely on general tax dollars and lack sufficient funding for regular maintenance, 
future upgrades or replacement. These facilities include streets, sidewalks, the police 
station, fire stations, parks, recreation facilities, libraries, and community centers. The 
elimination of the Redevelopment Agency, a decline in federal funding, and less buying 
power with gas tax revenue have created a gap in funding for streets, parks, and aging 
community facilities.  
 
In spring of 2014, the City Council appointed a Council Infrastructure Committee (Mayor 
Schneider, Councilmember White, and Councilmember Rowse) to get community input 
on infrastructure needs, building on the efforts of the Infrastructure Task Force. The 
Task Force, a private group of community members, reviewed the City’s infrastructure 
needs in 2008 and found that the City faced a significant funding shortfall to maintain 
and upgrade essential infrastructure, such as streets, parks, and facilities.  
 
The Council Infrastructure Committee conducted public outreach activities to inform the 
public about the City’s aging facilities, to review why less funding is available for 
infrastructure needs, and to learn about the community’s interests and priorities to repair 
and upgrade various facilities. A total of 17 community meetings were held in different 
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locations, including 8 meetings for the general public and 11 meetings for service 
organizations, neighborhood associations, and business groups. The outreach effort 
was publicized widely through newsletters, social media, website, email 
announcements, and media coverage.  
 
An informal survey tool was used to gather ideas and suggestions on how to prioritize 
funding and plan for the future of the City’s infrastructure. The survey was made 
available in English and Spanish at community meetings and on the City’s website to 
reach the widest audience and encourage participation. A total of 493 surveys were 
received.  
 
When survey respondents were asked how they would rank facilities in order of priority 
for upgrades, modernization, or replacement, the highest ranked priorities were:  
 

1) Streets and pavement maintenance; 
2) Police station; and  
3) Sidewalks.  

 
Based on the survey results and numerous suggestions from the community meetings, 
the Committee recommended the following next steps: 
 

1) Expand public/private partnerships to fund improvements for libraries, park and 
recreation facilities, and community centers;  

2) Review municipal code and insurance requirements to allow more flexibility for 
philanthropy; and 

3) Continue public outreach to gather more information about specific funding 
options related to top infrastructure priorities, including a possible ballot measure, 
by conducting a formal polling effort and convening a community meeting. 

 
Since the public outreach effort was focused on starting the conversation with the public 
about infrastructure needs and priorities, the Committee determined that the next step 
would be surveying the public to gauge their interest in pursuing specific options to fund 
basic infrastructure improvements. To gather this input with a scientifically valid survey 
tool, Council should consider directing staff to hire a consulting firm to conduct a formal 
community poll.  
 
 
ATTACHMENT: 1. Highest Ranked Infrastructure Funding Priorities 
 2. Letters Received on Infrastructure Needs 
 
PREPARED BY:  Nina Johnson, Assistant to the City Administrator 
 
SUBMITTED BY: Paul Casey, Acting City Administrator 
 
APPROVED BY: City Administrator's Office 
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Infrastructure Task Force 
 Richard Jensen, Chair 
W. Scott Burns 
 Bob Geis 

 Renee Grubb 

 Dr. Stephen Kurtzer 
 Dudley Morris 

 Frank Schipper 
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Infrastructure Committee 
 Appointed by Council to conduct public 

outreach on the City’s unfunded infrastructure 
needs 

 Inform the community about the condition of 
the City’s streets, parks, and facilities and 
why less funding is available for infrastructure 

 Learn about community needs and get input 
on facility priorities and ideas to close the 
funding gap and complete improvements 
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Our Infrastructure Challenge 
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Sola Street Fire Station, c. 1940 

Central Library, c. 1920 

Many Historic 
Buildings Still in Use 
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West Beach Wading Pool 
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Elimination of  
Redevelopment Agency:  

 
Loss of $16 Million/Year  

for Downtown Revitalization 
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Projects Completed with Outside Grants 

88% 
Outside 
Grants 

57% 
Outside 
Grants 

50% 
Outside 
Grants 



  
Seismically Safe 

http://portal/sites/State_of_the_City/Picture Library11/1/DKG-RDA-07-Carrillo Rec Center 010.tif


  
Police Station, Built in 1960 

Seismically Unsafe 
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Cost to Move  
9-1-1 Dispatch to 
Safe Location = 
$2,300,000 
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Repaving a City Block = $80,000  

Slurry Sealing a City Block = $16,000 (Pictured Here) 



  

Infrastructure Committee 
 Reviewed current infrastructure needs to 

understand issues facing streets, parks, and 
various facilities 
 Estimated Cost of Unfunded Infrastructure Needs: 

Over $500 Million for Next 20 Years 

 Divided major projects into: 
1) Essential Maintenance 

2) Essential Improvements  

3) Non-Essential Improvements 
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Community Meetings 
 17 Community Meetings held, including         

8 General Public Meetings 
 Chamber of Commerce 
 Downtown Organization 
 Neighborhood Advisory Council 
 Kiwanis Club 
 Rotary Sunrise 
 Riviera Association 
 Yacht Club 
 High-Tech Community 
 Santa Barbara Village for Seniors 
 Open Streets Event 
 Mission Canyon Historic Trail Foundation (Safe Passage) 
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Chamber of Commerce 
Downtown Organization 
Visit Santa Barbara 
Lodging Association 
Hispanic Chamber of Commerce 
Eucalyptus Hill Association 
Riviera Association 
Upper East Association 
Mission Canyon Historic Trail  
     Foundation  
Coast Village Business Association 
Milpas Community Association 
THRIVE 
Mesa Architects 
San Roque Association 
Santa Barbara Bar Association 
MIT Forum 
Startup SB 
Community Emergency Response 

Team (CERT) Volunteers 
Santa Barbara Young Professionals 

Association 
 

Santa Barbara Swim Club 
Santa Barbara Athletic Roundtable 
Santa Barbara Bicycling Coalition 
Housing Authority 
Fund for Santa Barbara 
Community Action Commission 
Interfaith Council 
Santa Barbara Police Foundation 
Police Activities League (PAL) 
Firefighters Alliance 
Wildland Fire Council 
Santa Barbara Library Foundation 
PARC Foundation 
Contractors Association 
Architects Association 
Association of Realtors 
Independent Living Resource  
     Center 
Citizens Planning Association 
Trust for Historic Preservation 
Pearl Chase Society 
Youth Council 
 
 

Santa Barbara Beautiful 
Arts Collaborative 
Arts Fund 
805 Connect 
Harbor Merchants Association 
Stearns Wharf Association 
Bicycle Coalition 
COAST 
Traffic Solutions 
MTD 
Surfrider Foundation 
ParentClick 
Friends of the Library 
Makerspace  
Technology Meetups 
Farmers Market Association 
Neighborhood Watch 

Coordinators 
200 Board and Commission 

Members 
 
 
 
 



  

 E-mail 
announcements: 
 1,200 Newsletter 

Recipients 

 3,100 Twitter 
followers 

 4,500 Nextdoor 
subscribers 

 5,000 business 
license holders 

 Featured in 
newsletters for 
community 
organizations 
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 667 views of video presentation, English and Spanish 

 Airs on Channel 18 during unscheduled time 
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 493 surveys received 
 English and Spanish  
Written survey cards and online survey 
 Not scientifically valid survey 

19 



  

20 

What We Heard During the 
Public Outreach Effort 
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Ranked Most Important of 
Infrastructure Funding Priorities (#1) 
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Highest Ranked Infrastructure 
Funding Priorities (#1 and #2) 

 



  Frequent Suggestions 

 Public/Private Partnerships 
 Community Philanthropy 
 Naming Opportunities 
 Volunteer Opportunities/Community Projects 
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http://sbchildrenslibrary.org/


  

 Crowdfunding for small enhancements 
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Frequent Suggestions 



  

 Review street repair strategy and planning 

 
25 

Frequent Suggestions 



  Frequent Suggestions 

 Reduce pension benefits and employee costs 
 Size of organization reduced by 6% since 2009, cutting 69 

positions since 2009; Same number of employees in 1999 

 All City employees now pay their full contribution for pension 
benefits, offsetting what the City once paid ($6 Million savings in 
Fiscal Year 2014) 

 Sharpen pencil and restructure current spending 
to increase funding available for infrastructure 
 Council adopted a policy to dedicate 50% of any budget surplus to 

infrastructure needs 
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  Frequent Suggestions 
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 Explore additional revenue and financing options 
 Sales tax increase 

 TOT increase 

 Property tax increase 

 Bond issue 

 Parking fees 

 Proposed revenue enhancement should pay for 
specific improvements not the full list of needs 



  Frequent Suggestions 

 Analyze cost/benefit of upgrades to find best 
opportunities to generate more revenue and 
recover more of our costs 

 Encourage recreation facility users to pay 
higher fees  

 Reduce or eliminate spending on facilities 
least used 
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  Frequent Suggestions 

 Advocate for Southern California Edison to 
upgrade the electrical grid to avoid power 
outages downtown  

Work with utilities to encourage improved 
broadband service for faster Internet 
connectivity 
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  Priority Capital Projects 

 Police Station Replacement 
 Last estimated cost = $60 Million, based on preliminary design 

work 

 Annual Street Maintenance 
 Currently Budget $3 Million/Year 

 Sidewalks 
 Currently Budget $250,000/Year for Repairs 

 Currently Budget <$100,000/Year for Infill Projects used for grant 
matching funds 

 One-time cost of $12 Million for State Street Sidewalk 
Replacement needed in approximately 15-20 years 
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Infrastructure Committee Findings 
 Expand public/private partnerships for libraries, park 

and recreation facilities, and community centers 

 Review municipal code and insurance requirements to 
allow more flexibility for philanthropy 

 More information is needed from the community to 
gauge interest on various funding options 
 Recommend convening a community meeting  

 Recommend returning to Council with a proposal to hire a 
consultant to conduct a formal poll on infrastructure funding 
options 
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  Questions 
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