ITEM 10

2011 Work Plan and Objectives

Water Supply & Conservation

Implement requirements of SWRCB hearing for Cachuma
o Implement a procedure for reporting to City departments on water use in their facilities
e Prepare a new Urban Water Management Plan

e Implement a procedure for tracking capital project conformance with City standards for
water conservation

e Develop policy options and water supply planning alternatives for the Long Term Water
Supply Plan Update

Water Treatment
e Achieve 100% compliance with Drinking Water Regulations
e Complete preventative maintenance in a timely manner

Water Distribution
e Perform Distribution System Preventative Maintenance of critical facilities (valves, fire
hydrants, reservoirs)
o Respond to and resolve water main breaks within 8 hours
e Develop an asset management program

Water Capital
e Award contract for construction of Ozone project
Award contract for construction of Ortega Groundwater Treatment Plant
Complete 80% of water main project
Install an emergency generator at E] Cielito Pump Station

® o o

Wastewater Collection

e Limit the number of sanitary sewer overflows

e Respond to stoppages in a timely manner

e Inspect 130 restaurant grease traps

¢ Implement new system wide sewer main preventative maintenance cleaning program that
establishes a pipe-specific cleaning frequency in the Cartegraph CMMS and complete
quarterly reports

e Implement GPS tracking system to track performance quality assurance, and quality
control metrics on a crew-specific basis.

e Revise Sewer Lateral Incentive Program to develop better cost controls.

Wastewater Treatment

e Comply with all required permits (NPDES, APCD, WDR)

o Identify and document parts and materials requirements for all plant maintenance tasks
scheduled in the CMMS and enter the data into the inventory management module of the
CMMS

e Complete preventative maintenance tasks in a timely manner



Wastewater Capital

Award a contract for construction of the Headworks Screening project
Complete assessment of air facilities and the activated sludge process
Complete 80% of the sewer main replacement project

Water Resources Laboratory

Achieve valid results on 99% of tests

Complete samples in sufficient time to provide data for required reports

Develop an accurate cost/sample algorithm for all types of samples performed at the lab.
Evaluate lab workload and develop workload analysis.

Water Resources Management

Work with South Coast Cachuma Project members and downstream water rights interests
to modernize the Santa Ynez River model, and protect Cachuma Water Rights.

Obtain a Warren Act Agreement from the USBR for storage of water in Lake Cachuma.
Work with Engineering and Information Systems other divisions to develop a system for
managing asset improvement data

Review and update the financial plans for the Water and Wastewater funds and revise 6
year CIP. Present 10 year Rate Plan to Council for adoption.

Ensure that the FOG pilot project design is completed by January 2011 and construction is
initiated by July 2011.



Department:
Program Name:
Program Owner:
Phone Number:
Program Mission:

P2 QUARTERLY REPORT
Fiscal Year 2010
Quarter: 4

Date: July 8, 2010

Public Works

Water Supply Management (4651)

Bill Ferguson

x5571

Provide an adequate water supply by implementing the Long Term Water

Supply Program, inciuding a cost effective water conservation eilement and
managing a diverse portfolio of supplies.

1. Have avallable at Ieast 3,000 acre-feet (AF) of carryover in Lake Cachuma at the start of the third
water year following each Cachuma spil.

3"Year [ QTR 1 QTR 2 QTR 3 QTR 4 Year to
Performance Measure Target | Jul-Sep | Oct-Dec | Jan-Mar | Apr-Jun Date
End-of-year (September 30) 3,000 4,700 5,000 4,700 4,800 4,800
Cachuma carryover AF
Status: Complete
Comments: | The goal refers to the 3rd year after spiil and is the Objective Achieved [X]

projected end-of-water year balance. Currently in 2™ year
following spill.

2. Achieve a 95% customer satisfaction rate for home water check-ups.

Annual | QTR 1 QTR 2 QTR 3 QTR 4 Year to
Performance Measure Target | Jul-Sep | Oct-Dec | Jan-Mar | Apr-Jun Date
Satisfaction rate as measured 95% 100% 50% 96% 93% 94%
by percent responding “4” satisfied

response

(“Very Good”) or better on
“Overall Satisfaction” survey

item
Status: Slightly below target.
Comments: | Total of 5 responses out of 80 below target; related to Objective Achieved ]

alleged meter reading errors and suspected faulty meter.
‘| We have increased attention to notification and follow-up on
high meter readings.

L—PROJECT OBJECTIVES

3. Implement conditions from State Water Resources Control Board hearlng to malntaln Cachuma
project water rights, as applicable.

Status:

State Board has not issued the water rights decision yet.

Comments:

Environmental document is still undergoing revision.

Objective Achieved [X

4. Present annual Water Supply Management Report for the previous water year to Council for
adoption by January 30, 2010.

Status:

Presented at City Council on January 12, 2010.

Comments:

Objective Achieved
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5. Ensure that water deliveries are not reduced by more than 10% during a “critical period” drought
as modeled for the Long Term Water Supply Program.

Status: Water supply analysis continues in preparation for recomrhendations on the Long-
Term Water Supply Plan (LTWSP) update, including updated assessment of this and
other water supply policies.

Comments: " Objective Achieved [X]

6. Maintain 100% compliance with California Urban Water Conservation Council Best Management
Practices (BMP’s).

Status: In compliance all year.

Comments: Objective Achieved [X]

7. Ensure that expenditures under the Water Purchases Program stay within budgeted amounts
(including any supplemental appropriations as needed due to extraordinary water shortage
conditions) and meet payment schedules.

Status: End-of-year expenditures equal 91% of budgeted amount.

Comments: Objective Achieved

8. Coordinate and assist City-wide facility and park coordinators to sign up and track monthly water
consumption with the Landscape Budgets Program.

Status: Complete.

Comments: Objective Achieved [X]

9. Send water use data to department heads, managers, and supervisors regarding water use in
their facilities.

Status: Expect to roll out this month.

Comments: | Information Systems has implemented formatting changes Objective Achieved [_|
as requested.

10. Complete a technical and cost effectiveness analysis of potential water conservation options for
the Plan Santa Barbara process and the Long Term Water Supply Program update.

Status: Model inputs have been developed and reviewed; Water Commission presentation
planned for September 2010; completed report expected by October 2010.

Comments: | Rapidly evolving State conservation goals have complicated | Objective Achieved [_]
definition of proposed measures.

11. Compile newly developed technical information on the City’s water supply and develop an
updated Long Term Water Supply Analysis in support of Plan Santa Barbara and an update of the
Long-Term Water Supply Program.

Status:
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Comments: | 3 of 6 major analyses are complete; 3 are in progress. First | Objective Achieved [
phase of Gibraltar Pass Through analysis completed;
second phase underway. 3-year USGS groundwater study
underway. Conservation study due in October. Input has
been provided on the Plan SB Draft EIR. Progress
dependent on Plan SB process and State UWMP
requirements.

12. Launch the pilot “Smart Landscape Rebate Program”.
Status: The program launched earlier this year.

Comments: | Objective Achieved [X]

13. Launch the “Water Wise Landscape CD” distribution program.
Status:
Comments: | Distribution commenced earlier this year. | Objective Achieved [X]

L

'OTHER PERFORMANC

Annual Year to

Performance Measure Projection Date
1. Water Purchases $7.7 $4.7 $5.3 $6.9 $7.0 $7.0
Budget (year-to-date million million million million million million
expenditures)
2. Number of Home 350 153 86 70 80 389
Water Check-ups (year-
to-date)

COMMENTS ON OTHER PERFORMANCE MEASURES:

RECENT PROGRAM ACHIEVEMENT:

Water Conservation staff conducted a special graywater installation workshop targeted at
professional installers, with emphasis on recent changes in regulations.

The Recent Program Achievement must fit in the 2-line space provided above




P2 QUARTERLY REPORT
Fiscal Year 2010
Quarter: 4

Date: July 12, 2010

Department: Public Works

Program Name: Water Treatment (4641 & 4642)

Program Owner: Andrew Rhodes, Water Treatment Superintendent

Phone Number: 897-2621

Program Mission: Provide safe drinking water that is treated in a cost efficient manner and

complies with state and federal regulations.

rMEASURABLE @BJECTIVES

1. Perform 100 % of preventative malntenance for the Cater Water Treatment Plant, in accordance
with the annual preventative maintenance plan.

Annual | QTR 1 QTR 2 QTR 3 QTR 4 Year to
Performance Measure Target | Jul-Sep | Oct-Dec | Jan-Mar | Apr-Jun Date
Percent of scheduled 100% 100% 100% 100% 100% 100%
preventative maintenance at
Cater Treatment Plant

completed

Status:

Comments: | Updating new CMMS (MPulse) software and refining Objective Achieved [X]
monthly maintenance procedures.

2. Perform 100 % of preventative maintenance for the C. Meyer Desalination Facility, in accordance
with the annual preventative maintenance pian.

Annual | QTR 1 QTR 2 QTR 3 QTR 4 Year to
Performance Measure Target | Jul-Sep | Oct-Dec | Jan-Mar | Apr-Jun Date
Percent of scheduled 100% 100% 100% 100% 100% 100%
preventative maintenance at
Desalination facility
completed
Status:

Comments: | Lash (Doug Harris) completed all preventative maintenance | Objective Achieved
in accordance with decommissioning report.

'PROJECT OBJEC]T

3. ,Maintain 100% compliance with California Department of Health Services Primary Water Quahty
Regulatlons

Status: All Primary Water Quality Regulations have been met or exceeded.

Comments: | We continue to treat the after effects of the Zaca Fire. The Objective Achieved
organic content of the water has not gone back to pre-fire
levels.

4. Maintain C. Meyer Desalination Facility in long-term storage for reactivation when required to
supplement other water supplies.

Status: The regular maintenance has been completed. Also replacement of tarps covering
open basins and spot painting to keep up with rust prevention has been done.
Comments: Objective Achieved
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QTR 1

QTR 2

nnual
Performance Measure Projection | Jul-Sep | Oct-Dec | Jan-Mar | Apr-Jun Date
1. Million Gallons (MG) of 7,500 2274.86 | 1431.78 | 1012.29 | 1809.49 | 6528.42
water treated
2. Cost per Million Gallons $800.00 $474.42 | $748.83 | $842.76 | $585.42 | $621.79
3: Number of Emergency 50 18 7 5 9 39
Trouble Reports

| COMMENTS ON OTHER PERFORMANCE MEASURES:

RECENT PROGRAM ACHIEVEMENT:

Installed temporary belt press at Cater to manage solids generated by drinking water treatment techniques to
address water quality degradation caused by the Zaca Fire. Continued need for mechanical dewatering.

The Recent Program Achievement must fit in the 2-line space provided above.
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Quarter: April - June

Date: July 08, 2010

Department: Public Works

Program Name: Water Distribution (4631)

Program Owner: Jon Michael Peebles, Water Distribution Superintendent

Phone Number: X5445

Program Mission: Convey water to customers in a reliable and cost-efficient manner and provide

drinking water that meets all state and federal regulations.

Lw :

MEASU

1. Operate the water distribution system to meet 100% of all applicable State and Federal
requirements.

Annual | QTR 1 QTR 2 QTR 3 QTR 4 Year to
Performance Measure Target | Jul-Sep | Oct-Dec | Jan-Mar | Apr-Jun Date
Percent of State and Federal 100 % 100% 100% 100% 100% 100%
requirements achieved.
Status: Met annual objective.

Comments: | In compliance with all State and Federal requirements in the water Objective Achieved
distribution system.

2. Exercise 35% (2,600) of the valves in the water distribution system annually. (7,428 total valves)

Annual | QTR 1 QTR 2 QTR 3 QTR 4 Year to
Performance Measure Target | Jul-Sep | Oct-Dec | Jan-Mar | Apr-Jun Date
Number of valves exercised. 2,600 958 945 902 1,006 3,811
Status: Completed annual objective in Qtr 3.
Comments: | Year end annual target exceeded by 46%. | Objective Achieved

3. Flush 80% of the fire hydrants and transmission mains annually.

Annual QTR 1 QTR 2 QTR 3 QTR 4 Year to
Performance Measure Target | Jul-Sep | Oct-Dec | Jan-Mar | Apr-Jun Date
Percent of fire hydrants and 80% NA NA 100% 100%
transmission main blow off (10) (13) (13)
valves flushed. valves Valves Valves

1,910 fire (0) 2,327 (2,327)

hydrants) Fire Fire Fire

Hydrants Hydrants Hydrants

Status: Met annual objective.
Comments: | The fire hydrant target count was updated, which includes Obijective Achieved

County hydrants that are flushed by the City (2,388 total
hydrants). The blow off target was updated (13 total blow off
valves). Transmission main flushing began in the third
quarter and was completed in Qtr. 3. The fire hydrant
flushing program began in the fourth quarter and was
completed in Qtr. 4. Exceeded flushing target by 25%.
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4. Restore water service within 8 hours after shutdown 75% of the time.

Annual | QTR 1 QTR 2 QTR 3 QTR 4 Year to
Performance Measure Target | Jul-Sep | Oct-Dec | Jan-Mar | Apr-Jun Date
Percent of water restored 75% 84% 85% 92% 100% 88%
within 8 hours. '
Status: Met annual objective.

Comments: | Three main breaks out of 19 took >8 hours to restore water | Objective Achieved
service in Qtr. 1. Average time to restore water service in
Qtr. 1 was 5.39 hours per main break.

Four main breaks out of 27 took >8 hours to restore water
service in Qtr. 2. Average time to restore water service in
Qtr.2 was 5.20 hours per main break.

One main break out of 12 took >8 hours to restore water
service in Qtr. 3. Average time to restore water in Qtr. 3 was
4.58 hours per main break.

All 8 main breaks restored within 8 hours in Qtr. 4. Average
time to restore water in Qtr. 4 was 4.24 hours per main
break.

5. Clean >9 (80%) of all water distribution reservoirs annually. (12 total, Escon OFS, Sheff =2

Annual | QTR 1 QTR 2 QTR 3 QTR4 | Yearto
Performance Measure Target | Jul-Sep | Oct-Dec | Jan-Mar | Apr-Jun Date
Percent of water distribution >9 0 8 3 0 12
reservoirs cleaned. (80%)
Status: Met annual objective.
Comments: | The water distribution reservoirs are cleaned annually; however Objective Achieved

there is no actual due date. Reservoir cleaning was completed in
Qtr. 3 at 100%.

Annual QTR 1 QTR QTR 4 | Yearto
Performance Measure Projection | Jul-Sep | Oct-Dec | Jan-Mar | Apr-Jun Date
1. Water Main Breaks 100 19 27 12 8 66
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COMMENTS ON OTHER PERFORMANCE MEASURES:
Main Breaks >8 hours:

Quarter 1
The three main breaks that took greater than 8 hours were splits in cast iron and PVC pipe.
e 1314 Montecito Street: (10.5 hours), 1964, 6-inch Cl, 14-foot split, thick AC, repair 6-inch sewer main.
e 3220 Las Canoas Road: (10.5 hours), 1957, 4-inch Cl, repair small split, hand dug-expose large roots.
e 2160 Foothill Lane: (12.5 hours), 1976, CL 150, 6-inch PVC, 21-foot split, hand dug for 5-hours until
UTI came to locate.
Quarter 2
The four main breaks that took greater than 8 hours were splits in cast iron and PVC pipe.
e 308 W. Victoria: (9.0 hours), 1917, 6-inch Cl, repair 6-foot split and water service.
e 555 E. Arrellaga Street: (9.5 hours), 1997, 8-inch PVC, repair 4-foot split and two water services.
Edison and Verizon lines encased in concrete above water main.
e 225 Ladera: (9.0 hours), 1963, 6-inch CI, repair 7-foot split and two water services.
e 512 N. Alisos Street: (9.0 hours), 1950, 6-inch, ClI, repair 12-foot split.
Quarter 3
Only one main break took greater than 8 hours to repair.
e 1177 Las Alturas: (11.0 hours), 1963, 2.5-inch Galvanized, hand dug due to stone curb and tree. Main
was slip lined by 4-inch C.I. Install new section of main.
Quarter 4
No main breaks took greater than 8 hours to repair.

RECENT PROGRAM ACHIEVEMENT:

Completed construction and landscaping of San Roque Well.

The Recent Program Achievement must fil in the 2-line space provided abhove.




Department:
Program Name:
Program Owner:
Phone Number:
Program Mission:

........... AL ettt LN A

P?® QUARTERLY REPORT
Fiscal Year 2010
Quarter: 4

Date: July 1, 2010

Public Works

Water Capital Program (4661/4671)
Cathy Taylor, Water System Manager
X5379

Develop, fund, design and construct projects that will maintain, upgrade and
enhance the City's water system infrastructure in order to ensure a continual
supply of safe water for both domestic and fire protection purposes.

SR S s A RS

ce measures for the Water Section are met.

Status: Complete.

Comments: | Objective Achieved X
2. Complete Design of the Fiscal Year 2010 Water Main Replacement Project by June 30, 2010.
Status: Complete.

Comments: l Objective Achieved
3. Complete 90% of the design of the Cater Ozonation Project by June 30, 2010.

Status: Complete.

Comments: | Objective Achieved
4. Complete the design for the Ortega Well Treatment Plant Upgrades by June 30, 2010

Status: Complete .

Comments: | Objective Achieved [X]
5. Review, update and refine 6-year Capital Improvement Program (CIP) Plan by June 30, 2010
Status: Complete

Comments: | Objective Achieved

RECENT PROGRAM ACHIEVEMENT:

Received approval for a $29.92M State Revolving Fund Loan @ 2.5% for the Cater Ozonation Project
and Ortega Well Treatment Plant Upgrades.

The Recent Program Achievement must fit in the 2-line space provided above.




P? QUARTERLY REPORT
Fiscal Year 2010
Quarter: 4
Date: June 30, 2010

Department: Public Works

Program Name: Wastewater Collection (4632)

Program Owner: Manuel Romero, Wastewater Coliection System Superintendent

Phone Number: 568-1020

Program Mission: Convey wastewater to the City treatment plant, reliably and cost efficiently,

meet all applicable state and federal regulations, and protect the environment.

r..l,-‘ MRS

MEASURABLE OBJEC

1. Limit the number of Category One overflows to 15 or le

SS per year.

Annual | QTR 1 QTR 2 QTR 3 QTR 4 Year to
Performance Measure Target | Jul-Sep |- Oct-Dec | Jan-Mar | Apr-Jun Date
Number of Category One <15 0 5 1 3 9
overflows
Status:

Comments: | The purpose of this action is to comply with the | Objective Achieved [X]
requirements of the Sewer System Management Plan as
stipulated by the State Water Resources Control Board.
Verbiage has been changed to reflect the actual
requirement pursuant of the state mandate.

Category One overflows are: >1,000 gallons, not completely
recovered and/or make contact with a State water body.

2. Respond to and resolve 98% of stoppages and overflow calls in a safe, professional and timely
manner of receiving notification, and reduce impacts should they occur within a two hour period.

Annual | QTR 1 QTR 2 QTR 3 QTR 4 Year to
Performance Measure Target | Jul-Sep | Oct-Dec Jan-Mar | Apr-Jun Date
Percent of calls responded | 98% 100% 100% 100% 100% 100%
to and resolved within two
hours
Status:

Comments | Stoppage Calls: Q1-6,Q2-4,Q3-8,Q4-1,FY10-19 Objective Achieved X
Overflow Calls: Q1 -4, Q2-18, Q3-13, Q4 -7, FY10 - 42

3. Review 90% of all private lateral CCTV inspection tapes within 5 working days of receipt.

Annual | QTR 1 QTR 2 QTR 3 QTR 4 Year to
Performance Measure Target | Jul-Sep | Oct-Dec | Jan-Mar | Apr-Jun Date
Percent CCTV inspection o o o o o
tapes reviewed within 5 days. 90% 100% 100% 100% 100% 100%
Status:

Comments: | An element of the Sewer Lateral Inspection Program (SLIP) | Objective Achieved [X]
# of CCTV tapes reviewed in Q1 — 139, in Q2 — 94, in
Q3 — 108, in Q4 -142.

4. Inspect 130 restaurants for compliance with grease trap maintenance requirements.

Annual | QTR 1 QTR 2 QTR 3 QTR 4 Year to
Performance Measure Target | Jul-Sep | Oct-Dec | Jan-Mar | Apr-Jun Date
_Number of restaurants 130 36 38 37 45 156
inspected.
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Status:

Comments: | This measure is an element of this department’s Fats, Oils | Objective Achieved
& Grease (FOG) program. This does not include follow ups,
which require additional visits prior to completion.

5. Comply with all State and Federal reporting requwements for wastewater coIIectlon as specn‘” ed in
the National Pollution Discharge Elimination System permit issued to the City.

Status:

Comments: | Objective met for FY10. J Objective Achieved

6. Initiate conversion to a 12 month calendar year Priority Preventative Maintenance program and
accurately track monthly performance via electronic data management.

Status: Conversion completed. Monthly performance is currently being tracked and monitored
for accuracy.
Comments: | Objective met for FY10. Objective Achieved [X

7. Clean sections of pipe listed on the revised Monthly Priority Preventative maintenance list at the
assigned frequency.

Status:

Comments: | Objective met for FY10 Objective Achieved [X

8. Clean the Mission Canyon sewer system and inspect all manholes per our agreement with Santa
Barbara County.

Status: Objective completed in Quarter 1.

Comments: | Objective met for FY10. Objective Achieved [X

9. Initiate collection system Easement Program manhole inspections with structural condition
assessment rating and quantify manholes in each basin.

Status:

Comments: | This objective not met this fiscal year. Priority #1 (SLIP | Objective Achieved [ ]
workload) and Priority #2 (PPM program) have taken
precedence over this objective.

10. Assess the budgets, rates and pertinent data associated with the Sewer Lateral and Inspection
(SLIP) Program and provide an Annual Report to Council by March 2010 (Refer to Other
Performance Measures #10, 11, 12).

Status: In process.

Comments: | Changes to the incentive portion of the SLIP program were | Objective Achieved [ ]
reviewed by the Water Commission on 5/10/10. During the
6/15/10 Council review of utility rates for Water, Wastewater,
and Solid Waste, the recommended SLIP incentive changes
were discussed and Council authorized a 90-day
suspension of the SLIP incentives. Staff was then directed
to return at the end of the 90-day period to give a status
report on SLIP, and make final recommendation regarding
proposed changes to the SLIP incentives.
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Performance Measure

Annual .

Projection

QTR 3
Jan-Mar

Apr-Jun

Date

1. Number of Category
Two overflows

<25

12

35

2. Miles of waste water
collection pipes cleaned

250

56

214

3. Miles of pipe smoke
tested

15

0

4. Number of blockages in
the collection system

50

8

19

5. Miles of Pipeline
inspected using the Close
Circuit Television

25

8.5

8.5

4.2

5.6

26.8

6. Number of manholes
inspected on Easement
Program. (Refer to Project
Obijective #(9)

600

12

12

7. Average cleaning cost
per foot

$0.26

$0.26

$0.38

$0.24

$0.19

$0.26

8. Average CCTV
inspection cost per foot

$1.75

$ 1.49

$1.53

$2.98

$2.58

$2.14

9. Miles of sewer main
cleaned on unscheduled
reactive maintenance

< 30 miles

6.5

5.2

2.3

19

10. Number of private
laterals replaced. (Refer
to Project Objective #10.)

250

68

60

77

111

316

11. Number of incentives
issued for private lateral
replacement/repair. (Refer
to Project Objective #10.)

225

73

65

77

117

332

12. Number of private
lateral CCTV inspection

tapes reviewed

475

139

94

108

142

483

13. Number of
administrative letters issued
to require private lateral
corrections. (Refer

to Other Performance

20

*
These numbers refer to SLIP 3 letters (citations issued to property owners who did not comply with our request to inspect/

repair their lateral). Rather than switch to the revised criteria in the last quarter of FY10 (from SLIP 3 to SLIP 1 letters which
are City mandated requirement letters to property owners to inspect their laterals), the new criteria will be initiated with

Fiscal Year 2011 data to keep the current data intact.

COMMENTS ON OTHER PERFORMANCE MEASURES:

RECENT PROGRAM ACHIEVEMENT:
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In the FY 10 CIP, 3,600 feet of sewer main was replaced, 10 existing manholes were replaced and 66
mainline point repairs were completed.

The Recent Program Achievement must fit in the 2-line space provided above.
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Fiscal Year 2010
Quarter: 4th

Date: July 2, 2010

Department: Public Works

Program Name: Wastewater Treatment (4711)

Program Owner: Todd Heldoorn, Wastewater Treatment Superintendent

Phone Number: 568-1003

Program Mission: Provide cost efficient wastewater treatment, protect ocean water quality and

public health, and comply with National Pollutant Discharge Elimination
System (NPDES) permit requirements.

permit issued by Regional Water Quality Control Board.

Annual | QTR 1 QTR 2 QTR 3 QTR 4 Year to
Performance Measure Target | Jul-Sep | Oct-Dec | Jan-Mar | Apr-Jun Date
Percent of samples in 100% 100% 99.9% 99.8% 100% 99.9%
compliance with NPDES
ermit limits
Status: No violations in the 4™ quarter.

Comments: | During the 4th Quarter, all of the 2,642 samples analyzed Objective Achieved [_]
demonstrated compliance with discharge limitations.

2. Achieve 100% compliance with local air emissions standards as specified in the Santa Barbara
Air Pollution Control District permit requirements.

~ | Annual | QTR 1 QTR 2 QTR 3 QTR 4 Year to
Performance Measure Target | Jul-Sep | Oct-Dec | Jan-Mar | Apr-Jun Date
Percent of air samples in 100% 100% 100% 100% 100% 100%
compliance with SBAPCD
permit requirements
Status: Quarterly objective achieved.

Comments: | Testing for compliance with the APCD permit requirements | Objective Achieved [X
occurs daily. The 91 samples taken during the 4th Quarter
demonstrated compliance with permit requirements.

3. Achieve at least 99% compliance with discharge limits for recycled water as listed in the Water
Reclamation Discharge permit issued by the Regional Water Quality Control Board.

Annual | QTR 1 QTR 2 QTR 3 QTR 4 Year to
Performance Measure Target | Jul-Sep | Oct-Dec | Jan-Mar | Apr-Jun Date
Percent of samples in 99% 99.9% 99.7% 99.5% 99.4% 99.6%
compliance with Water
Reclamation Discharge

Standards
Status: 962 out of 969 samples were in compliance
Comments: | During Q4, there were 2 violations for turbidity and 4 Objective Achieved [X]

violations for contact time (CT) values. Staff continues to
have issues producing recycle water despite recent
secondary treatment process control changes.
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4. Complete 85% of preventative maintenance tasks for the wastewater treatment plant and lift
stations by the assigned due date.

_ Annual | QTR 1 QTR 2 QTR 3 QTR 4 Year to
Performance Measure Target | Jul-Sep | Oct-Dec | Jan-Mar | Apr-Jun Date
Percent of PM tasks 85% 70% 82% 70% 60% 71%

completed by assigned due

date.
Status: Completed 207 out of 344 PM tasks.
Comments: | The decrease in the % of PM tasks completed by assigned | Objective Achieved [ ]

due date is a function PM tasks being created faster then
staff can complete these tasks. Also, staff training on how
to perform the new PM tasks lags behind the creation of
the new PM tasks.

5. Collect aset/equment attrlbute |nformat|onand add te data toth CompuerlzedMalntenanc
Management System (MP2).

Solids Handling Plant Processes
Plant Final Effluent and Recycled Water Plant Processes
Electrical Distribution, Utility Systems and Administrative Building Processes

Status: Mid-year, the asset management consultant, changed the data collection method
from a process basis (bullet point items) to a equipment type basis. The project is
underway and 35% of the asset/equipment attribute information has been collected.
The balance of data will be collected over the coming year.

Comments: | Staffed with Admin. Specialist to perform data entry. | Objective Achieved [_]

6. Review asset equipment maintenance requirements and develop, review, enter and schedule
required maintenance tasks in the Computerized Maintenance Management System (MP2) for the
appropriate assets.

Solids Handling and Utility Plant Processes
Electrical Distribution and Administrative Buildings

Status: Solids Handling, Utility Plant Processes, Electrical Distribution and Administrative
Buildings are complete.
Comments: | This completes the Maintenance Task Analysis Objective Achieved X

component of the Asset Management program.

OTHER PERFORMANCE MEASURES

QTR3 | QTR4

Annual QTR 1 QTR 2 Year to

Performance Measure Projection | Jul-Sep | Oct-Dec | Jan-Mar | Apr-Jun Date
1. Millions of Gallons of 3,100 675 685 722 679 2,761
Wastewater Treated
2. Average cost per $1,700 $1,215 $1,213 $2,399 $1,252 | $1,520
million gallons treated
3. Number of preventative 30% 52% 57% 56% 61% 57%
maintenance performed
as a % of total work
orders.
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4. Number of Work Orders
Completed

800

416

481

451

487

1,348

COMMENTS ON OTHER PERFORMANCE MEASURES:

Average cost per million gallons treated in Q4 does not included data from13" period of FY10.
The increase in preventative maintenance (PM) work orders performed as a % of total work orders is
due to the increased number of completed PM work orders that have recently been added to the

CMMS.

The increase in the number of work orders completed is a function of increased contract work and

staff overtime labor hours.




Department:

Program Name:
Program Owner:
Phone Number:
Program Mission:

P® QUARTERLY REPORT -
Fiscal Year 2010
Quarter: 4

Date: July 7, 2010

Public Works

Wastewater Capital (4612/4771)

Chris Toth, Wastewater System Manager
X5412

Expedite development, design and construction of wastewater related

projects that will maintain, upgrade and enhance the infrastructure of the
wastewater system in order to meet NPDES requirements and protect the

environment.

Status:

Objective achieved.

Comments:

Charters, or scoping documents are completed for the
projects anticipated for 2011

Objective Achieved [X]

2. By June 2010, complete the construction of the annual Sewer Main Rehabilitation Project.

Status:

The latest Sewer Main Replacement Project now has been completed.

Comment_s:

Project was completed in January, 2010.

Objective Achieved [X]

3. By June 2010, complete the design and construction of the equalization basin washdown system.

Status:

On-hold, will not meet project completion date objective.

Comments:

Project on-hold for the rest of FY 2010 pending outcome of
consultant-based evaluation of air facilities and activated
sludge processes at the EE WWTP. Not reporting in our
totals.

Objective Achieved [_]

4. By June 2010, design the headworks solids removal replacement project.

Status:

Design review completed by July, 2010.

Comments:

City staff completed review of 100% design drawings and
specifications in June, 2010.

Objective Achieved [X]

5. By June 2010 complete the refurbishment of the 30-year old influent pumps at El Estero to
improve reliability.

Status:

Will not meet objective.

Comments:

Have determined to replace pumps rather than recondition
them. 60% design review completed. Construction not
scheduled until mid-2012.

Not reporting in our totals.

Objective Achieved [ ]

6. By June 2010, complete design and begin replacement of the Five Pump Replacement Project
(WAS, RAS, and elutrient pumps).

Status:

Objective has been achieved.

Comments:

Construction has begun in May, 2010, and is scheduled for
completion in August, 2010.

Objective Achieved
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7. By December 2009, complete the master plan and by June 2010 begin construction of the first
hase (diffuser replacement) of the aeration system reconfiguration.

Status: Will not meet this objective as approach has changed.

Comments: | Objective changed to complete an aeration system Objective Achieved [_]
assessment to identify and prioritize projects for
improvement of the air handling system at El Estero.
Consultant assessment contract awarded in June, 2010.
Not reporting in our totals.

8. Review the consultant’s feasibility study for a grease to gas to energy project, pursue grant
opportunities and if feasible, incorporate in the next five-year capital improvement program by April
1, 2010.

Status: Design Contract approved. Marborg participation approved.
Comments: | Pilot project funding approved by City Council on Feb 2, Objective Achieved

2010 to hire project designer and utilize Marborg
participation. Council approval obtained for SRF Loan
funding on April 20, 2010. Project construction is scheduled
for early FY 2011.

RECENT PROGRAM ACHIEVEMENT:

Received Council approval for Aeration Basin assessment study confract in June, 2010. Final design
documents associated with the Headworks Project were reviewed in June, 2010. Five-pump
replacement project began construction in June, 2010. Successful programmatic changes were
made fo above-mentioned projects that were not completed by Fiscal Year end.

The Recent Program Achievement must fit in the 2-line space provided above.




P? Quarterly Report
Fiscal Year 2009
Quarter: 4

Date: June 30, 2010

Department: Public Works

Program Name: Water Resources Laboratories (4661/4662)

Program Owner: Louis C. Chiourn, Laboratory Supervisor

Phone Number: Extension 1004

Program Mission: Provide cost efficient analytical testing services and high quality data to meet

the testing requirements of the water and wastewater systems.

1. Produce valid data from 99% of completedtest

Annual | QTR 1 QTR 2 QTR 3 QTR 4 Year to
Performance Measure Target | Jul-Sep | Oct-Dec | Jan-Mar | Apr-Jun Date
Percent of tests with valid 99.0 99.9 100 100 100 99.98
data
Status:

to continued success of the program.

All measurable objectives were met for Quarter 3 & 4.

Comments: | The “Annual Target” was increased from 95% to 99% due Objective Achieved

2 Complete samples and prowde data SO that NPDES and Dnnklng Water Reports can be
submitted by the due date.

Status: All reports were submitted in timely manner during Quarters 3 and 4.

Comments: Objective Achieved X

Accreditation Program (DPH-ELAP) at all times.

3. Maintain certification for the State Department of Public Health / Environmental Laboratory

Status: Site inspection for recertification was completed on April 14, 2010. During the

by July 30, 2010.

inspection, deficiency items were noted, and staff is responding with corrective actions

completed application. Received Certificate of
Environmental Accreditation for April 1, 2009 thru April 30,
2011 from DPH-ELAP on April 28, 2009.

Comments: | Recertification process takes place every two years with the | Objective Achieved [X]

4. Complete all necessary sampling and analyses to maintain compliance with current and p
drinking water regulations.

ending

Status: All sampling and analyses were maintained with the current rules and regulations.

secondary drinking water regulations — Inorganic and
Organic chemicals, Disinfectants & Disinfection Byproducts,
(Stage 2 D/DBPR, DS-DBP), Microbial Contaminants (TCR,
SWTR, IESWTR, LT1 ESWTR, LT2 ESWTR). Current
Unregulated Contaminant Monitoring Rule (UCMR?2) is
complete for Groundwater and Surface Water sources.

Comments: | Staff has monitored all required existing primary and Objective Achieved [X]
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5. Complete upgrading of Laboratory Information Management System (LIMS) Main Server and five
workstations to new operating system and replace all workstations by June 30, 2011.

Status:

Comments:

Staff continues its works with the City Information System
staff and LIMS consultant to upgrade of Laboratory
Information Management System (LIMS) Main Server and
five workstations to current operating system. The new
workstations will be configured for compatibility with
Supervisory Control Data Acquisition (SCADA) Main Kinetic
Report Server prior to June, 2010.

Objective Achieved

Annual

Year to

QTR 3 QTR 4
Performance Measure Projection | Jul-Sep | Oct-Dec | Jan-Mar | Apr-Jun Date
1. Number of all drinking 14,000 3,622 3,452 3,453 3,504 14,031
water, wastewater and
creek samples received
2. Number of analyses 45,000 13,739 13,507 12,933 13,745 53,924
performed
3. Number of special or 450 109 109 183 185 586
follow-up samples
received
4. Number of special and 3000 821 821 1,230 1,248 4,120
or follow-up analyses
performed
5. Average cost per $20.00 19.94 21.05 20.30 21.10 20.60

analysis

COMMENTS ON OTHER PERFORMANCE MEASURES:

The samples listed under the “special or follow up” samples were completed as part for:

e Cater WTP Enhanced Coagulation and Jar Testing

¢ Special Drinking Water Monitoring after the Zaca Fire
1. System Monitoring: Staff received a total of 39 samples between April 1 and June 30
from various sampling points of the drinking water sources; treatment processes trains and
distribution system. Staff analyzed and reported 233 analytes during this reporting period.

2. Sources Monitoring: Lake Cachuma & Gibraltar Reservoir Monitoring — Profiling;
Staff began lake profiling monitoring project in late April 2008, and collected a total of 56
samples between April 1 and June 30, 2010 from designated sampling points of Gibraltar
Reservoir. No water sample from Cachuma Lake because of unavailability a boat. Staff
analyzed and reported 277 analytes during this quarter period.
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RECENT PROGRAM ACHIEVEMENT:

Annual Proficiency Testing (PT): During the last quarter of FY 2010, laboratory staff completed
rigorous of tests associated with our annual Water Pollution Proficiency Testing Study. Laboratory
staff analyzed 57 different chemical parameters on two different sample categories and passed all
tests.






