
City of Santa Barbara
Public Works Department

Staff Report

April12! 2010

Transportation and Circulation Committee

FROM: John Ewasiuk, Principal Civil Engineer

SUBJECT: Fiscal Year 2011 Streets Capital Improvement Program Budget Update, April 22,
2010 MeetIng

RECOMMENDATION:

That the Transportation and Circulation Committee (ICC) receive an update and provide comments
on the proposed Fiscal Year 2011 (FY II) Streets Capital Improvement Program (Program) Budget
and Program project prioritization criteria.

DISCUSSION:

Cn February 25! 2010 staff made a presentation to the TOG regarding the Program FY11 proposed
budget and draft Program project prioritization criteria. On February 18, 2010 staff made a similar
presentation to the Planning Commission for their review and comments.

Since the February meetings the Program revenue projections have decreased significantly from
$2450000 to $2039695. This has resulted in a reduction of proposed projects for FY11 from 19
projects toll projects and a reduction offunding amounts for some of the rema[ning projects.
Attached are the project list provided at the February meeting (Attachment A) and the updated project
list (Attachment B).

I look forward to our upcoming meeting and discussing these budget issues with you. If you have any
questions, please call me at 564-5373.

JE/

Exhibits: A. Proposed FY II Streets Capital Improvement Program Budget
B. 6-year Streets Capital Improvement Program Report Summary
C. Approved FY10 Streets Capital Improvement Budget
D. Updated Program Funding Priority Categories and Project Priorities

cc: wjExhibits
Christine Andersen, Public Works Director
Pat Kelly Assistant Publio Works Director/City Engineer
Browning Allen, Transportation Manager
Michele DeCant, Public Works Business Manager
Jim Dewey. Facilities Manager
Rob Dayton! Principal Transporatation Planner
Brian D’Amour, Supervising Civil Engineer
Danny Kato, Senior Planner

DATE:

TO



Project NrnTIe M.aure A Funds

2/18(10 Previous FY11 Streets CIP Project List

Cota Street Bridge Replacerner,(

0 rtag a Street B ridge Rer1acement

Mason Street Bridge Re pie cement

Bridge Preven&je Matntenerice Program

Pavement Maintenance Program

Pavement Mai,itenance Program

Streets lntraatxu cture Menag enient

Sidewalk inS

101 Operstiona I I mproveni ents - Caitrane Coo rd iii aton

Drainage System Maintenance/Fm proveni ant P rogre

Sidewalk Ma!nntennsnce

UtilIty Userlax
Funds

S 75, 000

B

S

S

S

S

S

125,000

50,000

500,000

150.000

B

S

S

S

B

!•°P°
75.000

Lag LAna Pump Stacon Repairs

Traffic Signal Maintenance Program

50, 000

75,000

B -

S.

B

B

5

S

B

S

S.

75,000

.-

100, 000

Total Cay Funds

S

B

S

S

75, 000

50, 000

250,000

B

S 425,000

B 75.000

B

B

B

S

B

B

B

S

S

B

75000

1 25.000

50 .000

000,000

100.000

150.000

50,000

75,000

2 50 .000

50.000

5 75,000

5 1,875,000

Pedestrian Refijge i siand P rograni 25,000 $ $ 25.000

Commits at Anacapa Intersecton i niprovomenis $ 50,000 . ••:: $ 50 000

Traffic Signal Operational Iiçgrades 100,000 ,: $ 1 00,000

Ce ia Vina at Figueroa irdersection improvements 50.000 $
-

$ 50,000

Traffic Safety C-ducstion Program B 00.000 S
.••

5 1 00,000

Bicycie Tm nsportatio n Account i Match irrg Funds) 5 25,000 5 S 25,000

5 350,000 $ - $ 350,00C

$ 1.460,000

B 50,000

B .50,000

5 100.000

S

S

75,000

50.000

B

B

50,000

50,000

5 225,000

Sdewaik Access Ramps

Lower Mission Creek Flood Controi Channei

Cliff Drive @ Las Positas !ntersection Improvements

B

S

B

S

. ] $ 1.000,000 550,000 $ 2,450,000

S 125.000

EXTITBIT A



4(6)2010

Updated FY11 Streets CIP Budget

:

: STREETS CAPITAL PROPOSED BUDGET FY11

Project Name Budoet UUT (Sal)
BudgetMeasure

Total CIty Funds

MAINTAIN EXISTING INFRASTRUCTURE
.‘.

Mason Street Bridge Replacement S 100,000

Bridge Preventive Maintenance Program S 75,000 $ - $ 75,000

Pavement Maintenance Program . S 676,917 $ - $ 576917

Pavement Maintenance Program . $ - $ 387,778 S 387.77B

Streets Infrastructure Management $ 1 50,000 $ - S 150,000

101 Operational Improvements - Caltrans Coordination S 50;000 $
—

. 50,000

Drainage System MaintenanceJImproement Program S 100000 $ . .‘ - 5 100,000

Sidewalk Maintenance $ . - $ 250,000 $ 250.000

Traffic Signal Maintenance Program $ 75,000 $ - . S 100.000

TOTAL MAINTAIN EXISTING INFRASTRUCTURE $ 1,226,917 $ 537,778 $ 1889,695

F: INFRASTRUCTURE IMPROVEMENTS

—

—

Sidewalk Access Ramps S - $ 50,000 $ 50.000

Lower Mission Creek Flood Control Channel $ 50,000 $ - S 50.000

TOTAL INFRASTRUCTURE IMPROVEMENTS $ 50,000 $ 50,000 $ 100,000

SAFETY UPGRADES

Traffic Signal Operational Upgrades 1$ 75000 $ . .. . $ 75000

TOTAL SAFETY UPGRADES $ 75,000 $ 75,000

GRANT TOTAL $ 1351,917 H 887,778 $ 2,064,695

—

Exhibit B



Program Funding Priority Categories and Proiect Priorities

Streets Capital Improvement Program FY11 Budget
February 0B, 2010

& Program Funding Priority Categories
• Significant Consequences of Not Constructing or Deterring Work:

• Pavement Maintenance - Significant deterred cost to the City ii pavement
maintenance program is not appropriately funded.

• Traffic Signal Maintenance Program - Liability exposure if unfunded.
• Sidewalk Maintenance - Trip/fall liability exposure if unfunded.
• Access Ramps - Must comply with Americans with Disabilities Act requirements.

2. Linear Consequences of not Constructing or Deferring Maintenance:
• Drainage System Maintenance — Backlog of drainage improvements.
• Traffic Signal Operational Upgrades
• Sidewalk Infill
• Neighborhood Traffic Management Projects

3. Leverage Opportunity Projects
• Ortega, Mason and Cota Bridges - Approved for Highway Bridge Program funding

(88.53% grant fund contribution for design! right of way and construction phases).
• Chapala Bridge Seismic Upgrade — Approved for F-ISP and Prop t B Seismic Bridge

funding.
• Cliff Drive at Las Positas Intersection Improvements
• Bicycle Improvement Program (Bicycle Transportation Account Grant)

4, Safety Proiects
• Carrillo at Anacapa Intersection Improvements
• Traffic Safety Education Program
• Traffic Signal Operational Upgrades
• Pedestrian Retuge Island Program

B. Project Priorities

I. Projects that will have significant consequences of not constructing, or deferring
maintenance, such as significant deferred costs or obligatory improvements, are
high priority; e.g., Pavement Maintenance and Access Ramps.

2. Generally! maintaining existing infrastructure before funding new improvements
is a Program high priority; e.g.. Sidewalk Maintenance and Traffic Signal
Maintenance and Operation Upgrades.

3. City policy improvement projects are also important: e.g., Sidewalk tnfill and
Traffic Safety projects.

4. It is a high priority to mimize leveraging City funds through grants for priorhy
projects; e.g., Highway Bridge Rehabilitation and Replacement Projects, such as
the Haley/De La Vina. Ortega and Mason Streets Bridge Replacements and the
Bicycle Improvement Program.

5. It is a high priority to fund streets safety projects.

Exhibit C



CAPITAL PROGRAM

Capital Budget for Fiscal Year 2010

STREETS CAPITAL PROGRAM

—

- Project THIe

Sidewalk InfiI Pro9ram
Annual ,ps?ailatxc.n of missThg s7dew&k links Ps the citywide sidewalk network.

$210 0O

&UNOING: T.onsporolo,) Dcvclop,t,on! Ac! (DAJ fund -. O.fOO. Mossucs
F - $15U, OlE’

Lorna Alta Drive Sidewark
City match for ronetrurtion of adeweik on rome Alte fl.ae ftGn? Canon .r’e.d.dn
•SE,uo sod Coronol ociv.s I 50.0OU

PUNDINU. Me asuro B fund

Srosts ResurfacIig Program
Perf now’ peaer,!en O,e,ley nj rapkirs In dry rirecis and p i(inloa p5olf the
Guy’s e,lnr’al pe[’ement aei,?fenence program 98t44I

FUNDING Me.asnre B Fund — .t4D9,984, Sireet.s g’’7ts — i2 457

Streets Engneerng

Pi-ondo ongoing sogIneeri.’ig .auppc.rtto all Sireo!s recital glogrsnis nd projects.
indiudl,,q su aey:’lg .p dn.’ic rig —of—woylic,: ssalio.1s. slid el,romlao ,usppng 100,000

lee.

FUNOING. Sfreeia Fund

tratfk Safety n Capacity Improvement P rg ra vs.
A,•iniiai plscernant progrem for lrslV?c srgnais. mterse0000s. and aig.c ego at
opaoU7c iocsl.’ona .,n rho 0.0’.

Fril’niNl3. Measure U und

Cabrillo Boulevard Rrwgo Replavcment at Miasion Creek
,Ropisce the vehicular arid beach-way bridge oaer Mission Creek on Cebrillo
So ala ad/B due to deteriore non I 00,0 ‘JO

HiNgING. Sl[eels Fu,;d

Sidewajk Repairs and Handicap Ramps
Replaro esisthig sidewalks Thsi are i.’pL’fted or depressed duo Ic irso roots or othor
demapa. and ,nsth,i 500055 :m,’Js o proelds o’Jus.’ 005050 ro pedeufriori ree 4OO00O

FiJ.elD.i.jG Streets Fund

Drainage Improvements
progrec, II, n’a, lain, inipn;ee, er,d . .s.nirui,i s:tyw,de p a oreinege

fosiuitios. I 00.O’JU

.‘UNOING. 51 era fund
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CAPITAL PROGRAM

Capital Budget tor Fiscal Year 2010

3ch00 Zone Safety improvements
,,cve t,ums sefety Le sc.hol zooes through imprsved SigOS5e. peveme:]!

rnerkings. s,,d sthe /,rie eirQq th.eies u redec soeeth,:q e,!d uoee/e b:eu jQQQQ
in school zones.

F!INLOING. .‘desuce 0

Ortega Street z Mission Creek Bridge Repacement
To reeler, this ir.rre!lv deuuierq bridg cr10 i erceef The lcr ud. C ccl
the bwdge. over Mission Creek at Orlega Stra,,. ml, in cmdMt.s:inMe 150.000
Lo,er .Mission Crook flood Gourmet PrQi.cCt

F 1fF 0 Nd. S !•mc vlS u,( C

Las Positae Road at Cliff Drive nt&rsecNon Imprcven,ent
To :.r.e,, i..ll,meae?iel, ccc Lee Pccc;las Road and 0:,[f Once. The .lc!otho
eppilcatien was appmued as a nlnoahout em trance aiqoc: svsle. 100.000

ruNotus: Macsure 0 Fund

Highway 226 Relinquishment mprovemerts
l’oprovcoio,ns to C1f! 0,11,e end Las recites Road pert&ninq to lice meciclquis:uclelct
in the City boo, C&Eaos. d,0,L00

jS•f(.5..,5()m L) I: Id

101 Opcrotonai improve’iienta
This project incocras sicit tin,, ,,i;,; ala oilh CelIIa,Is i,csl,aliuo ‘luccug

of the Hi&h[uay crnpnona.a.nl pme,,ai 100.000

1U.FOltqG. Srrcuts rcsod

Chap&alYanonaii Bride Seisrrtic Retrofit
Modilyesi.si,n!g jc,cdQe 5? Chepels end Fescue/I (C .qcce( Coirreos soothe
meqM neans. J co.ooo

rUNOIN 0. Streets Fund

BHdge Preventative Maintenance
An,;!,ec pr-Ceo.,: to cocoolete wore cc,umsnded :0 Cei(rel,s bridge. 100,000

FLiNDIieC Feast”, 0 Fuod

Sycamore Creek ChanneF Improvements
•‘o.-ce Ma eapeui’,y 0! S05olOlO Creek (lore II go aver 10? (0 iou/u l[4u0te..’t,s
consistent with the Flc.oo r;unimc.i Capacity Plan !sSycecr,re Crack 47.000

kU.’sO?NG. Streets rund

Tora troets tapita 0r00,arni
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