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FROM: John Ledbetter, Principle Plannef, \f
Irma Unzueta, Project Planner SO
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Planning Division, (805) 564-5470
L PROJECT DESCRIPTION
Worksession on Plan Santa Barbara focusing on the Housing Element and the Adaptive Management
Program.
IT. RECOMMENDATION

That the Planning Commission receive a brief presentation, hold a discussion, and provide feedback
and direction to staff regarding the Housing Element Update and the Adaptive Management Plan
programs.

111,

HOUSING ELEMENT

State law requires cities and counties to adequately plan to meet their existing and projected
housing needs in the Housing Element of the General Plan. This includes planning to meet a
fair share of the regional housing needs for all economic segments of the community. Unlike
other elements of the General Plan, the Housing Element is required to be updated every five
years. has very specific content requirements, and includes a mandatory review by the State
Department of Housing and Community Development (HCD).

As a first step in updating the Housing Element, Government Code Section 65588 requires that
the prior housing element be evaluated to assess the progress made in achieving the
jurisdictions housing goals and objectives.  This step is important in assessing the
appropriateness and effectiveness of the City’s existing goals, policies and implementation
strategies and documenting the results that were achieved during the planning period (2001-
2007). The evaluation requires an analysis in three areas:

®  Effectiveness of the Housing Element: A review of the actual results of the goals, policies
and implementation strategies. The results should be quantified where possible.

HI.
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= Progress in Implementation of the Housing Element: An analysis of the significant
difference between what was projected or planned in the previous element and what was
achieved.

= Appropriateness of goals, policies, and implementation strategies: A description of what
was learned based on the analysis of progress and effectiveness, and how the goals,
policies, implementation strategies would be adjusted or revised to reflect what was learned
from the results.

The existing 2004 Housing Element contains seven goals, 35 policies and 213 implementation
strategies intended to address the City’s housing needs. The majority of the strategies are a
continuation of the City’s commitment to the production of affordable housing and sound
community planning. Many of the programs identified in the 2004 Housing Element are aimed
at protecting neighborhoods, quality design, historic preservation, environmental quality,
affordable housing and socio-economic diversity. '

Exhibit A evaluates the previous Housing Element and provides information, quantified
whenever possible, of the City’s progress in achieving the housing goals and objectives of the
2004 Housing Element. Overall, good progress has been made in all goal areas of the Housing
Element, including the completion of major studies and programs. The following are
highlights of notable achievements during the previous planning period (2001-2007):

*  Goal I: Housing Opportunities

» Amended Municipal Ordinance to include reasonable accommodation provisions for
persons with disabilities.

» Amended Municipal Code to expand locations where overnight RV parking can occur,

# Funded operation and expansion of year-round bed capacity at Casa Esperanza to 230
beds.

» Approved and constructed largest affordable housing project in City’s history (170 units
at St. Vincent’s property).

» Approved and constructed El Carrillo (62 SRO units), Casa de las Fuentes (42 units for
downtown workers), Mental Health Association project (51 for mentally ill and low-
income homeless).

*  Goal 2: Conservation and Improvement of Existing Housing

Adopted Demolition Review Ordinance.

Adopted Tenant Displacement Assistance Ordinance.

Provided $9.27 million to rehabilitate 61 single-family units and 450 multi-family units.
Completed two historic survey arcas and created the Lower Riviera Design District.
Extended affordability covenants to continue the affordability of 264 units.

YV VYV

= Goal 3: Neighborhood Compatibility and Improvement

» Updated the Neighborhood Preservation Ordinance.

» Created the Single Family Design Board and adopted the Single Family Design
Guidelines.

» Adopted Floor Area Ratio (FAR) standards for Single-Family zones.

5
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= Goal 4: New Housing Development

» Adopted Inclusionary Housing Ordinance.

» Amended Uniform Building Code to change size requirement for affordable efficiency
units (SROs).

» Developed Green Building Program.

» Adopted Solar Energy Guidelines and Solar Recognition Awards Program.

*  Goal 5: Reduce Governmental Constraints

# Created Staff Hearing Officer to improve, simplify and streamline discretionary review
process.

» Expedited plan check process for affordable housing projects.
®  Goal 6: Regional Cooperation and Job/Housing Balance

» Participated in the development of a Ten-Year Plan to End Chronic Homelessness.

» Continued participation in the Joint Affordable Housing Task Group.

» Worked with County to address affordable housing issues through coordinated efforts
such as Mercy Housing and Hillside House.

“  Goal 7: Public Education

» Continued to expand awareness of the benefits of creating new affordable housing
opportunities, implementing mixed-use/transit oriented policies, and providing shelter
and support services to the homeless.

» Received National and State awards and recognition for Paseo Voluntario (20 unit
rental housing project), Casa de Las Fuentes (42 rental units for downtown workers)
and Casa Esperanza Shelter and Day Care Center.

Meeting Regional Housing Need

From 2001 to 2007, the City issued building permits for 905 units, including 83 (9%) single-
family homes, and 822 (91%) multi-family units. Of the 822 multi-family units, 426 (47%)
units were built in the R-2 and the R-3/R-4 zones, and 396 (44%) units were built in
commercial zones. Affordable units totaled 411 units and were primarily located in the multi-
family and commercial zones. In addition, 61 single family units and 450 multi-family units
for low income households were rehabilitated using City funds.
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The table below shows the number of units issued building permits by zone and affordability
from January 1, 2001 through December 31, 2007.

BUILDING PERMITS ISSUED JANUARY 20661 - DECEMBER 2007

Single-Family 83 9% 0
Duplex (R-2) 79 9% 0
Multi-Family 347 38% 205
(R-3/R-4)

Commercial 396 44% 206
Total 90S Units 160% 411 (45%)

This building activity illustrates that 45% of the units issued permits were designated
affordable units. The majority of the new housing (82%) was built as multi-family units in the
commercial zones and neighborhoods in and around the City’s downtown, These projects are
classic in-fill and mixed use development, located near transit, jobs, shopping, entertainment
and recreation. Such development demonstrates the City’s success in promoting affordable
housing through its mixed-use incentives. Approximately 20 mixed-use projects totaling 172
dwelling units were issued building permits or constructed between 2001 and 2007. There are

currently 27 pending mixed-use projects, which have the potential to result in 454 additional
units,

The results of this evaluation, together with the housing needs assessment, which will also be
revised as part of the Housing Element Update, serve to make adjustments or create new
policies and implementation strategies for the 2007 Housing Element. As reflected in Exhibit
B, approximately 161 of the implementation strategies contained in the existing Housing
Element are proposed to be carried forward in the updated 2007 Housing Element. In addition,
17 new strategies developed as part of the PlanSB process have been included (shown in italics
in Exhibit B) and intended to encourage the development of mixed-use, in-fill and affordable
housing, which remain a high priority for the City.

New Housing Policies Proposed by PlanSB Process

The housing policies proposed by the PlanSB process aim to increase the provision of
affordable housing, retain and increase rental housing, and encourage the production of non-
subsidized affordable housing. Protecting and maintaining the small-town character of Santa
Barbara and its residential neighborhood continues to be a key objective.

Recent Planning Commission Worksessions related to density and unit size, have indicated
support by the Commission to revise the existing variable density standards in order to allow
the regulation of residential density based on unit size, rather than number of bedrooms. Such
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changes to the existing variable density standards could potentially increase densities in
selected areas of the City’s multi-family and commercial zones.

The following PlanSB housing policies are proposed to be incorporated into the 2007 Housing
Flement Update as implementation strategies that encourage and promote smaller unit sizes and
increased densities in an effort to facilitate additional affordable and workforce housing;:

®=  H2, Market Rate Residential,

* H3, Average Multi-Family Residential Unit Size;

» N4, Unif Size and Density;

= HS5, Incentives for Affordable by Density Unirs;

* H6, Promote Affordable and Workforce Housing Production;
= HI0, Density Incentives for Sustainable Resource Use; and

= HI13, Residential Density Standards

The Planning Commission has also identified the importance of maintaining and encouraging
additional rental housing as a priority. PlanSB proposed housing policy H12, which would be
included as an implementation strategy in the updated Housing Element, directs the
development of a rental overlay program to allow increased densities. It also encourages the

production of rental housing by providing development standard and discretionary review
proecess incentives.

Mixed-use development continues to be a major aspect of housing development in the
commercial zones. In 1996, the Zoning Ordinance was amended to provide additional
incentives for mixed-use and housing in commercial zones, including reduced requirements for
parking, guest parking and setbacks. In addition, recognizing the built-out nature of the
Downtown, flexibility for how parking and open space are provided in mixed-use projects.
Proposed PlanSB housing policy H11, which is proposed as an implementation strategy in the
2007 Housing Element, promotes and encourages mixed-use development with an emphasis in
affordable housing at shopping centers, such as La Cumbre Plaza.

Deleted Existing Housing Element Policies and Implementation Strategies

Four policies and 52 existing implementation strategies are proposed to be deleted for various
reasons, including completing or achieving the objective, no longer needed or appropriate,
superseded by another policy or implementation strategy, or moved to another element of the
General Plan (Exhibit C).

Eleven (11) implementation strategies were completed and therefore would be deleted.
Seventeen (17) implementation strategies are proposed to be moved to existing or future
General Plan elements, such as the Land Use and Growth Management Element, Historic
Resources and Community Design Element, and Environmental Resources Element. Eight (8)
implementation strategies are identical or similar to policies or implementation strategies
already contained in other element (i.e., Circulation Element).

Eleven (11) implementation strategies would be deleted because they would be superseded by
proposed PlanSB housing policies, or addressed through the PlanSB process. Finally, five (5)
strategies are recommended for removal because they were found to be: 1) not viable {2.2.2) as
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v,

it would not provide intended results, 2) infeasible due to lack of funding (4.24, 4.2.11), 3)
already required by State law (4.3.4), and 4) exploring different manner to achieve (6.5.5).

Planning Staff requests comments and direction from the Planning Commission regarding the
preliminary draft goals, policies and implementation strategies proposed for the 2007 Housing
Element (Exhibit B). It is recognized that further deletions, revisions or additions to the drafl
goals, policies and implementation strategies will result from the density and unit size dialogue
that is currently occurring with the Planning Commission and community.

Next Steps for the Draft 2007 Housing Element

The draft Table of Contents for the 2007 Housing Element Update has been included as Exhibit
D to provide more detail of the various components of the document. The next work items to
be completed will be the housing needs assessment and land use inventory and opportunity
sites analysis (Exhibit E). The housing needs assessment is not expected to require a
comprehensive update, as HCD staff has indicated that certain information generally required
to be updated as part of the housing needs assessment (i.e., population and employment trends,
household and stock characteristics, and special housing needs, etc.) would need minimal
updating, since new census information is not yet available.

The land use inventory and opportunity sites analysis must include a more detailed inventory of
suitable sites than was required in 2004 Housing Element. The analysis must include a parcel
specific land inventory with unique identifiers, such as the Assessors Parcel Number, General
Plan Designation, Zoning Designations, size of the parcel, allowable density, realistic unit
capacity, infrastructure capacity, a description of the existing use, on-site constraints, and a
map showing the location of opportunity sites. In addition, the City will be required to prepare
an analysis that demonstrates which identified sites can accommodate the housing needs, by
income level, within the planning period of the element. The examination of suitable
opportunity sites has already begun with the analysis and resulting map presented in the
Development Trends Report (March 2008).

ADAPTIVE MANAGEMENT PROGRAM

Preparation of an adaptive management program is progressing in tandem with the Land Use
and Growth Management Element, the Land Use Map, and the Housing Element. Exhibit F
provides the task list and schedule for the Adaptive Management Program (AMP) project.

Adaptive management is a process for evaluating results and making adjustments in managing
a complex system ~ such as the city — to achieve defined objectives. The program steps include
monitoring, evaluation, reporting, and recommending plan amendments. In tracking progress
toward the General Plan goals, the AMP would provide:

= periodic snapshots of what the city looks like under the policies of the updated General
Plan;

®= the identification of trends to evaluate the relevancy of objectives or the effectiveness of
policies; and
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= recommendations for General Plan amendments, when needed.

These products provide the ability to make mid-course corrections toward the agreed-upon
goals of the Plan to maintain its currency and relevance.

Two principle purposes of the AMP are: 1) to monitor Santa Barbara’s progress towards
becoming a more sustainable community, and 2) to monitor the effectiveness of growth
management policies. The evaluation of the monitoring for multiple objectives taken together
will provide a holistic picture of Santa Barbara as a sustainable community. Evaluation of the
monitoring of specific indicators would allow timely identification of growth trends, and the
need for amending policies in order to meet growth management goals. Indicators relating to
growth, such as water consumption and new housing units, could be tracked project by project,
the implications analyzed, and repoited to the Commission on a regular basis similar to what is
currently done for affordable housing units.

For more detail on the AMP, Exhibit G provides the revised draft Table of Contents and
introductory sections that will eventually be part of the AMP document.

Monitoring

Monitoring is perhaps the most fundamental component of adaptive management, and
comprises objectives, indicators, timeframes and data.

Objectives are the first component of the AMP for tracking progress toward meeting the goals
of the Updated General Plan. The objectives translate the goals into aftainable statements that
lend themselves to measurement, and set a target date for attainment. Indicators for monitoring
the General Plan’s policies and implementation methods are identified for cach objective.

The objectives proposed in the final Drafi Policy Preference Report, January 2009 have been
used as the starting point for the AMP. While the objectives are still evolving, it is unlikely
that all of them could be tracked right from the beginning because of the variety of data
required. Therefore, staff is focusing on key planning goals and objectives to be included in the
first year AMP. Once the benefit of monitoring the initial objectives is demonstrated, the
program could be expanded to include additional objectives.

The indicators are a quantifiable measurement used for tracking progress and determining if
and when an objective has been attained. For example:

*  For Objective C-HI, Traffic congestion has not increased or is less than the 2008 baseline
study by the year 2020, useful indicators include the number of vehicles per hour at key
intersections, and street traffic volumes.

= For Objective LG-1, Sufficient or surplus resources and infrastructure capacity relative to
demand, indicators include regular comparison of the amount of water consumed to water
supply, or the amount of wastewater treated to treatment plant capacity.

By monitoring indicators such as these on a regular and on-going basis, the City would be able
to gage progress toward achieving the stated objectives, and thereby the General Plan goals.
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The objectives and indicators proposed for the first year are listed in Exhibit 1. Some of the
objectives address similar concerns. e.g. fossil fuel use and greenhouse gases, or they address
related concemns, e.g. housing/jobs balance. traffic congestion, and open space. The indicators
for two or more of the objectives taken together may expand benefits. They could:

= Provide a more dimensional picture for the related objectives;

= More holistically address larger community concerns such as climate change and growth
impacts on the quality of life in Santa Barbara; or

- = Shed light on related objectives not included in the first year,

The results of monitoring would be evaluated, and conclusions reported to the Planning
Commission on a pre-established schedule appropriate for each objective. If evaluation
indicates that a particular objective is not being met, the report recommendations would offer
options for improving performance.

The materials for discussion today include proposed evaluation sheets for eight objectives
(Exhibit ). Originally, five objectives were proposed for the first-yvear program. Three
additional objectives have been included to cover a broader range of objectives to gain a more
comprehensive picture of growth and sustainability under the proposed updated General Plan,

The proposed evaluation sheets are still being developed. The draft sheets identify the basics
for monitoring and evaluating the indicators for each objective. Staff would appreciate
feedback from the Planning Commission on the indicators selected for monitoring progress
toward the objectives, and on the evaluation sheets.

A glossary of terms for adaptive management is provided in Exhibit J as a reference.

Exhibits;

SrIQTmEoUowe

Evaluation of 2004 Housing Element Table

Draft Housing Element Goals, Policies and Implementation Strategies

Deleted, Moved or Modified Housing Element Policies and Implementation Strategies
Draft Housing Element Table of Contents

Housing Element Work Program and Timeline

Adaptive Management Program Work Program and Timeline

Revised Table of Contents and Draft Introductory Sections of the AMP

Proposed First Year Objectives and Indicators

Draft Objective Evaluation Sheets

Glossary of AMP Terms
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. Action: Promote equal

© opportunity in housing.
Lt 1-1.14)

. Timing: On-going

. Responsibility: Housing &
* Redevelopment Division,
Planning Division

Action: Provide
reasonable
accommodation in the

- application of City zoning
“laws. (1.1.5)

: Timing: 2004-2005

- Responsibility: Planning
- Division

. Action: Support programs

. and efforts designed to

. prevent homelessness.

(121127

- Timing: Ongoing (1.2.1,

1.2.8,1.2.7), TBD based
on private sector interest
(1.2.2-12.5)
Responsibility: Housing &
Redevelopment Division,

. Planning Division

Support the Rental The City funded the RHMTF program, Fair
Housing Mediation Housing and Legal Aid Foundation. RHMTF

Task Force assisted 24,241 individuals (averaging 3,000
(RHMTF), publicize  per year). 111 fair housing enforcement
equal opportunity cases were investigated (averaging 14 per
provisions and year), Legal Aid provided assistance to
remedies, pursue 2,412 individuals (averaging 345 per year).
enforcement against  Fair housing information continues to be
discrimination in distributed through a variety of media
housing, sources. Other services were provided

through varicus local proagrams and
organizations.

Amend the Municipal  In 2007, the City amended the Municipal

Code to provide Code to incorporate reasonable

persons with accommodation provisions for persons with
disabilities disabitities. The Ordinance ensures that
reasonable persons with disabilities are provided equal
accommodation in access to housing.

application of City

Zoning laws.

Implement The City implemented its Continuum of Care

Consolidated Action  program for the homeless as established
Plan's Continuum of  under its Consolidated Plan and annual
Care program, seek  Action Plans. The City's homeless
funding for homeless  assistance programs fall into four critical

prevention service areas: 1) prevention, 2) emergency
programs, continue  shelter, 3) transitional housing, 4) permanent
zonhing laws that supportive housing. The City annually spent
allow overnight RV an average of $271,000 in CDBG funds on
parking, work with social services that fall into the above 4
other entities to categories.

locate RV parking
A Task Force on Vehicle Dwelling Report
was submitted to the City Council in June
2002, recommending the following:
s Creation of an RV park;
*  [stablishment of the RV Safe
Parking Program; and
»  Development of alternative forms of
housing (SRO's).

The RV Safe Parking Program was formed
and the Municipal Code was amended in
2007 to expand locations where overnight
RV parking can occur. The Safe Parking
Program provides staff to monitor the
program and provide outreach services to

EXHIBIT A

Continue 1.1.1
thru 1.1.4, to
promote equal
oppoertunity in
housing

Delete 1.1.5, the
objective was
achieved

Continue 1.2.1,
12212310
assist in the
prevention of
homelfessness

Continue 1.2.4
thru 1.2.7 to
support the
provision of RV
parking areas
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clients. The City has participated with the
County and other local agencies to promote
RV parking areas. The program currently has
a total of 55 spaces in Santa Barbara. This
program has been effective, as demonstrated
by the recent increase of parking spaces in
City operated parking lots to 25 in order fo
accommodate the applicant waiting list.

. Action: Support and fund Expand programs fo  The City funded the operation of Casa Continue

. expansion of Cacique serve approximately.  Esperanza (homeless shelter), which served  1.34, 132

: Shelter programs for the 1,500 persons/year. 7,288 individuals (averaging 1,041 per year).  that support

- homeless. (1.3.1, 1.3.2) Offer 200 beds/night  Their conditional use permit was revised to and fund Casa
Timing: 2002-2007 {Dec-Apr}, and 30 expand their bed capacity year-round. They Esperanza
Responsibility: Housing &  beds/night (Apr-Dec). now offer 200 beds/night from December — sefvices and

- Redevelopment Division March and 100 beds/night from April — programs

' November.
Action: Support agencies Continue to provide a  The City funded a wide array of housing, Continue
and nonprofits effort to wide range of service human services, community services and 133,134t
provide shelter/services to programs and capital  capital projects for the homeless through its serve needs of
the homeless. (1.3.3, 1.3.4) projects that serve CDBG/Human Services funding process. A the homeless
Timing: Ongoing the needs of the total of $2, 168,703 was granted (averaging
Responsibility: Housing &  homeless. $271,213 per year).

Redevelopment Division

Action: increase the supply  Provide 20 new The City participates in an annual regional Continue

and variety of transitional transitional housing appiication (different from Plan described in 14114210

housing opportunities. units for very-low 1.2.% above), with the County, who is the lead  increase

(141.142) income formerly agency responsible for preparing the transitional

Timing: 2002-2007 homeless, coordinate  application for federal (McKinney Act) funds housing

Responsibility: Housing &  Consolidated Plan for homeless services that are administered opportunities
- Redevelopment Division Continuum of Care by HUD. Typically, the region receives annual

programs awards of about $1,000,000 in social services

funding plus about $500,000 in Shelter Plus
Care vouchers.

For the last two years, the City provided
operational funding totaling $23,000 in CDBG
funds to Willbridge, a local nonprofit
organization that operates a 12-bed
transitional housing program for homeless
mentaily ill individuals. in addition, RDA
provided funds to a transitional housing
program that serves 19 individuals.
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Action: Seek to ensure the  Construct 95 new Construction was completed on an 11-unit Continue 1.5.1,
: avaitability of a range of housing units senior rental housing project (Laguna 1.5.2,1.5.3, 5
. housing opportunities with  affordable to tow Cottages). Additionally, a 95-unit senior 1.5.5 to promote
- an emphasis on low-and income seniors. rental housing project (St. Vincent's Villa housing
: moderate-income seniors.  Coordinate with Caridad) was issued a building permit in opportunities for
“{1.51-153,1.5.5) private sector fo 2004, with construction completed in 2008. low- and
" Timing: 2002-2007 expand senior moderate-

- Responsibility: Housing &  housing (over 100+
. Redevelopment Division

The City also provided funding for HICOME Seniors

Action: Seek to ensure the

availability of housing

opportunities for the low

and moderate income

disabled population. (1.6.1,

1.6.4)
Timing: Ongoing

Responsibility: Housing

- and Redevelopment

Division, Planning Division

Action: increase housing
opportunities for disabled
persons. (1.6.6-1.6.8)

: Timing: 2002-2007

: Responsibility: Housing &
- Redevelopment Division

affordable housing
units). Continue to
work with the
Ombudsman’s
Program and Area
Agency on Aging.

Construct 50 new
units for very-low
income disabled
persons. Work with
community service
providers to expand
services that include
housing through
construction or
acquisition/rehab,

Encourage Housing
Authority to continue
giving priority status
to disabled with
greatest housing
need. Explore
funding of
accessibility
improvements for
units made available
to disabled persons

rehabilitation of three existing senior housing
facilities (SHIFCO, Laguna Cottages and
Piigrim Terrace) for a total of 235 units.

The City has provided about $23,000
annually in operational funding (CDBG
funds) to the Long Term Care Ombudsman
Frogram, a nonprofit organization that
monitors conditions and investigates
complaints in State-licensed residential
facilities that provide elderly care,

The City continued to support the Long Term
Care Ombudsman Program.

One project with 62 units was constructed in
2007 for very low-income homeless &
mentally disabled persons (El Carrillo).
Another project with 39 units reserved for
mentally disabled persons (MHA's Building
Hope) was issued a building permit in 2006
and construction was completed in 2008,

The City's Housing Authority continues to
give priority status on their waiting list to the
disabled with the greatest housing need. In
addition, the Housing Authority has 100
Section 8 vouchers reserved for disabled
persons, known as Mainstream Vouchers.

Several HRLP rehabilitation projects
includes accessibility improvements as part
of the scope of work ~ benefiting an
estimated 20 single family homes and 350

Confinue 1.6.1,
1.6.4 to promote
housing
opportunities for
disabled
individuals

Continue 1.6.6,
{o encourage
priority status to
disabled
Persons.

Continue 18.7,
to provide
funding for
accessibility
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eligible for HUD multi-family units. improvements :
Section 8 -
certificates. The City used State Workforce Housing

funds to improve accessibility at the Franklin
Center and as part of the new curbs, gutters
and sidewaiks on Punta Gorda Street.

The City worked hard to extend affordability  Continue 1.6.8

controls on all projects with expiring o increase
covenants. housing
opportunities to
disabled
individuals
Action: strongly encourage Continue review of The City continues to review accessible Continue 1.7.1
accessibility for the residential dwetling units as required by State and and 1.7.3, as
disabled in new units and development plans Federal Accessibility laws. required by
units to be rehabilitated, for accessibility. State and
(171, 1.7.3) Adhere to the Fair Federal
~ Timing: Ongoing Housing Accessibility Accessibility
. Responsibility: Planning  Guidelines. laws.
Division, Building & Safety
¢ Division City staff continues to provide guidance to Continue 1.7.2
' builders, as needed, to ensure compliance to encourage
with Federal and State laws. accessible units
¢ Action: Support the Increase programs To provide incentives as well as remove Continue 1.8.1,
- creation of new programs and units for constraints, the Municipal Code has been 182, 18310
- to help the disabled secure  disabled by amended to allow modifications to any help in obtaining
- accessible housing. (1.8.1—  implementing zoning standard when necessary to make an  accessible
. 1.8.3) policies that give existing residential unit accessible to housing for the g
: Timing: TBD incentives for persons with disabilities, disabled ’
Responsibility: Housing & disabled accessible  The City has provided funds annually to the
. Redevelopment Division, units, seeking funds  Independent Resource Center (totaling
' Planning Division, Building  to ¢reate technical $1296,000), where caseworkers help disabled
- & Safety Division assistance programs  persons live independently.
for builders that The City’'s Housing Authority and PathPoint

construct or convert  (a local social service provider) secured
housing for disabled, mental heaith services funding from the

and seeking funds County for 2 full-time on-site caseworkers at
for case managers to  the £l Carrillo project. For another City-
support disabied in funded housing project under construction
independent living {MHA's Building Hope) funding for on-site
situations, caseworkers is being sought.

implementation Strategy 1.8.2 to create
technical assistance programs for builders
was not undertaken due to staffing and
funding constraints.
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Action: Continue to

Fund approximately
$5.7 million to

City funds totaling $9.27 million were

Continue 2.1.1,

expand voluntary housing
rehabilitation programs.

{211,212, 214,215
2.1.7)

committed to rehabilitate 61 single-famity 214 217t0
units and 450 multifamily units for low- provide rehab
income households under the City's Housing loans
Rehabilitation Loan Program (HRLP).

rehabilitate 37
single-family and 54
multi-family units,

. Timing; 2002-2007

. Responsibility: Housing

- and Redevelopment
- Division

including 42 very
iow, 42 low and 7
moderate-income
househoids.

Considerable outreach was conducted for
HRLP in the form of newspaper

Continuye 2.1.2
to provide
outreach

advertisements, spots on community access
television, water bill inserts, and direct
mailings and fiyer distribution in targeted
neighborhoods. Staff also provided
information about HRLP to the Social
Security Administration, Veteran's
Administration, Rehabilitation Institute,
various senior expos and resource
directories, and numerous local nonprofits.
Complete information on HRLP is readily
accessible on the City's website.

Staff also worked closely with the City's Continue 2.1.5

inter- departmental Neighborhood to work with
Improvement Task Force that conducted Neighborhood
neighborhood surveys and devised Improvement
strategies to improve neighborhoods in Task Force

need.

Action: Review and Evaluate the In reviewing and evaluating HRLP, a decline  Continue 2.1.3,

- Evaluate the objectives of program and make was noted in the number of applicants to evaluate
the HRLP for consistency adjustments through  residing in single-family homes, and an HRLP and make :
- with the 2003 Housing the budget process.  increase was noted in the number of adjustments :

- Element goals. (2.1.3)

. Timing: Ongoing

~Responsibility: Housing &
Redevelopment Division

applicants owning affordable multifamily
units. Funding levels remained consistent,
but there was a deciine in the number of
HRLP ioans processed. Accordingly, HRLP
staff has been reduced from 2.5 persons to
1 person.

Action: Protect and Amend Municipal A Demolition Review Ordinance was Delete 2.2.1 and

preserve existing housing Code to include a adopted in 2004. A Tenant Displacement 2.2.3,
in all parts of the City to the  Demolition Review Assistance Ordinance was adopted in 2006  ordinances
extent feasible under State  Ordinance to protect  to provide tenant protection measures o related to
Law, (2.2.1-2.2.3) historic residential residents displaced by demolition, demolition and
Timing: 2004-2006 resources. Amend renovation, or conversion of their rental unit.  tenant
Responsibility: Planning Municipal Code to displacement

. Division prohibit hotel have been

development in prepared and
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residential zones. implemented
Armend Municipal
Code to provide Amendments to the Municipal Code that Delete 2.2.2
tenant protection in would prohibit hotel development west of amendments are
connection with Downtown and in the Lower Westside not expected o
demoiition of rental neighbarhood, except in the Coastal Zone provide much
unis. were not undertaken due to other high benefit to
priority workload items and staffing housing

constraints. In addition, such amendments  production
are not expected to generate much housing.

. Action: Research legal Research legal and tn 2007, amendments to the Condominium  Delete 2.2 4,
- ways to preserve rental feasible ways to Conversion Ordinance were explored with superseded by
. units and allow the removal regulate projects the City's Housing Policy Steering proposed
. of substandard housing. which propose to Committee to address the demolition of Housing Element
({2.2.4,225) demolish rental units  rentals and re-building of condominiurns, Policy H12
: Timing: Ongoing and re-build however due to legal concerns and staffing
' Responsibility: Planning condominiums. constraints, amendments to the ordinance
. Division, Building & Safety  Continue to allow the were not undertaken. Proposed Housing
: Division appropriate Element Policy H12 would provide
: demolition of mcentives to encourage the production of
substandard rental units,
housing.

The City continues to allow the demolition of Continue 2.2.5 to
substandard housing so long as it adheres allow appropriate

to all apptlicable codes. demolition of
substandard
housing
. Action: Encourage Continue to focus The City continues its enforcement efforts Continue 2.3.1,
- residential property owners  enforcement efforts  on substandard housing through a multi- 232 238t
- to improve the conditions on substandard department team, which conduct assistin
of their properties to a level  housing. Look for inspections and generate reports that are improving the
- that exceeds the minimum  opportunities to used by the City Attorney’s Office to bring condition of
¢ standards of the Uniform acquire larger, properties into compliance with applicable substandard
. Building Code and the substandard codes. Approximately, 400 enforcement units and/or
. Uniform Housing Code. apartment cases are processed on an annual basis. properties
(2.3.1-2.3.4, 2.3.8) complexes. Continue
- Timing: Ongoing to provide bitingual
. Responsibility: Planning  ombudsperson for Bilingual staff that can assist with tenant Continue 2.3.3 to
. Division, Building & Safety  tenants in complaints and issues are availabie in most  assist with
. Division substandard City Departments. housing
5 housing. Continue to complaints of
require Zoning non-English
information Reports speaking tenants
(ZIR)}, approximately
1,000 ZiRs and 400 The City continues to require ZIRs when Continue 2.3.4 to
enforcement cases dwelling units change ownership. Between  ensure code
per year compiiance
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Action: Preserve
structures which are either
architecturally significant,
historically impartant or
both. (2.4.1, 2.4.2)

. Timing: Ongoing (2.4.1},

- TBD(2.4.2)
Responsibitity: Planning

+ Division

. Action: Maintain the
affordability of existing low-
: and moderate-income

- dwelling units. (2.5.1, 2.5.2,
2.5.4)

Timing: 2002-2007

. Responsibility: Housing &
. Redevelopment Division

Complete
architectural and
historic resource
surveys for 2-3
neighborhoods in 5
years. Use surveys
as tool to identify
and protect historic
resources,

Preserve the
affordability of 180
units, including the
recordation of new
affordability control
covenants on single-
family units being
sold to new buyers.

2001 and 2007, the City processed
approximately 5,515 ZIRs, an average of
788 ZIRs per year.

Two historic resource survey areas were
completed during the planning period.
Further progress could have been made with
additional funds to hire consultants to
complete the surveys.

Implementation Strategy 2.4.2 has been
mostly achieved. Completed surveys served
to:

»  To identify landmark and structure
of merit worthy buildings and
structures.

®  Assist with environmental review of
proposed projects.

« Create the Lower Riviera Special
Design District in 2006 to protect
the bungalow character of this
neighborhood. Citywide Historic
Districting Plan is proposed and
underway.

= Assisted in proper planning of
public projects, such as the Cabrille
Blvd. Historic Sidewalk
Improvement Plan Project and
Mission Creek Flood Control
improvement Project.

Expiring covenants in 5 affordable housing
projects with 264 units were extended for
time periods ranging from 30 to 99 years.
New covenants on single-family units totaled
115,

The Presidio Park Apartments project has
remained affordable. The owner has
continued, on an annual basis, the project-
based Section 8 contract. The City will
continue to monitor whether owner decides
to opt out of future Section 8 contracts. The
City is aware of its option to purchase the
project in 2018 and is considering financing
options.

Delete 2.4.1,
2.4.2 and move
to the proposed
PlanSB Historic
and Cultural
Resources
Policies section
or Conservation
Eiement.

Continue 2.5.1,
252, 1o
preserve the
affordability of
units

Continue 2.5 4,
o ensure that
Presidio Park
Apartments
remain
affordable
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Action: Improve

neighborhood services and
: infrastructure to support

- additional infili

development. (3.1.1, 3.1.3,

- 3.1.4)
. Timing: 2004-2007

Responsibility: All City

. Departments

Action: Programmatically

address neighborhood
- traffic and circulation

issues. One neighborhood
every two years. {3.1.5,

318)
Timing: 2004-2007

Responsibility: Pubfic

Works Departenent,
Planning Division

Develop
Neighborhood
Improvement Plan
and Implementation
Program to protect
and improve the
quality of life.
Develop or upgrade
pubiic improvements
and neighborhood
facilities. Provide
funding for
infrastructure and
community
improvements.

Continue to
implement the
Neighborhood Traffic
Management
Program. Impiement
traffic calming in
interior areas of
neighborhoods.

The City has commiited funds to
neighborhood capital improvement projects
in areas serving low-income residents.
Projects include street and pedestrian
lighting, new curbs, gutters and sidewalks,
park expansions and clean-up, graffiti
removal and fencing along raifroad tracks.
The sidewalk infill program has been funded
at approximately $400,000 per year,
Approximately nine lineal miles of missing
sidewalk links have been installed since
1999. The program has been successful in
making pedestrian access more convenient
and accessible.

The City Target Area Neighborhood
Improvement Program (CTANIP) was
formed to help foster communication
between the City and iow and moderate-
income neighborhoods regarding
neighborhood concerns. Under this program,
the City completed eight projects using
CDBG funds totaling $1,109,375.

Additicnally, the City's Redevelopment
Agency has spent a total of $57 585,587 on
infrastructure and community improvement
projects. Also, the City has completed or
committed State Workforce Housing Funds
totaling $772,500 for various neighborhood
capiat improvements

The above activities served to improve
neighborhood services and infrastructure
and helped support infill development.

The City continues to implement the
Neighborhood Traffic Management Program
to provide education, enforcement and
engineering solutions to address concerns
about how traffic affects quality of life on
residential streets. The program has been
effective in increasing awareness of City
resources and successful in developing
several traffic calming and more accessible
street crossing projects requested by the
community.

Continue 3.1.1,
313 314 10
encourage
additional infil
development.

Delete 3.1.5,
3.1.8, similar
strategies are
contained in the
Circulation
Element 12.1.1,
12.1.2
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Action: Protect and

preserve the character and

quality of life of single-
family zoned
neighborhoods. (3.2.1,
1 3.22)

i Timing: 2004-2006

- Responsibility: Planning

Division

- Action: Ensure new

~ development in or adjacent

to residential
neighborhoods are
compatible in terms of

scale, size and design with
established neighborhood.

{3.3.1-3.3.3)

Timing: 2005-2007 (3.3.2),

- TBD(3.3.1,3.3.3)

" Responsibility: Planning

Division

Amend Municipal
Code to update
Neighborhood
Preservation
Ordinance (NPO)
and implement
means to control
"mansionization” in
single-family zones.

Allow small-scale
neighborhood
serving commercial
uses in residential
areas. Provide more
clear direction fo
applicants and
design review
boards regarding
size, bulk, scale and
neighborhood
compatibility findings
for new multi-family
infill development.
Consider allowing
increased densities
atong transit
corsidors.

The NPO Update was completed in 2007,
The Single Famity Design Board (SFDB)
was formed; New Single Family Design
Guidelines were also adopted to address
neighborhood character, quality of life, and
residential development issues. Two-year
Post NFPO evaluation is currently in
progress. Evaluation is expected to confirm
that the amendments to the NPO have been
effective in:
= Multi-story home proposals reduced
in floor area size,
= Second story additions proposed at
smalter scale.
= Less “big and tall” proposals.
= More public inpuf provided at public
hearings.
= |ess appeals being filed.
*  Good neighbor policies working.

New FAR's in single family neighborhoods
were adopted as ordinance standards in
2007 and maximum size guidelines for
homes have discouraged “mansionization”
proposals from being submitted.

Currently, neighborhood serving commercial
uses are allowed in residential areas with a
Conditional Use Permit. As such, not many
have been proposed in residential areas of
the City. However, proposed policy LG15 of
the City's General Plan Update would
strengthen policy 3.3.1 by encouraging
neighborhood serving commercial uses in
residential areas throughout the City.

The Multi-Family Design Guidelines have
not yet been created. However, compatibility
analysis ordinances were adopted in 2008 to
altow for additional consideration by the
design review boards when reviewing
farger/taller commercial and mixed-use
projects. Proposed policy CH11 directs the
development of Multi-Family guidefines and
standards to address size, bulk and scale,
unit size, and site planning.

Proposed policies LG4 and LG9 promote
increased densities along transit corridors

Delete, 3.2.1
3.2.2 were
completed.

Delete 3.3.1,
implementation
strategy
contained tn
Circulation
Element {13.5.1)
and supported
by proposed
Policy LG15

Delete 3.3.2,
superseded by
proposed
PlanSB Policy
CH11

Delete 3.3.3,
increased
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_ Action: Pursue all

_ opportunities to construct
 new housing units that are
affordable to low- and
moderate~-income owners
-andrenters, (41.1-4.1.6,
418-411%

 Timing: 2002-2007
Responsibility: Housing &
Redevelopment Division

Action: Conserve At-Risk
units and pursue land
. banking for future
. development of affordable
" income housing. (4.1.7,
4.1.12)
Timing: Ongoing
. Responsibility: Housing &
. Redevelopment Division,
- Planning Division

Action: Pursue additional
: new housing opportunities.
F{4.1.13, 4.1.14)
: Timing: TBD
Responsibility: Planning
Division

Provide approx. $13
miflion to fund
construction of
approximately 265
units restricted for
rental and for sale at
affordable rates.
165 of these units to
be affordable to
very-low income
househotds, 95 to
low income, and 7
moderate income.

Preserve affordable
housing covenants
betore they expire.
Inventory and
acquire land owned
by County, State, &
Federal government,
school districts and
public utilities for low
& moderate-income
housing.

Pursue housing
opportunities by
relocating National
Guard and Army
Reserve facility,
sing city owned
land or locating
housing over private
and public parking
lots.

within the Mobility Oriented Development
Area (MODA),

The City and its Redevelopment Agency
provided a total of $38,893,529 to fund the
construction of 20 affordable housing
projects with 562 units and 1 homeless
shelter with 230 beds. Of the 562 units, 33
are for moderate-income persons, and the
batance are for low and very-low income
persons.

Expiring covenants in 5 affordable housing
projects with 264 units were extended for
time periods ranging from 30 to 98 years.

The City and its Redevelopment Agency
provided funds to developers for site
acqguisition, enabling them to land-bank sites
for future development, resulting in 5 new
affordable housing projects with 118 units.

The City Council has heid discussions
related to the relocation of the Nation Guard
and Army Reserve facilities, and is currently
in active negotiations with both properties,

The City funded a consultant to study the
feasibility of utilizing existing surface parking
lots owned by the City for affordabie
housing. One such project (Casas Las
Granadas) includes 12 affordable rental
housing units developed in conjunction with
a new parking structure built on the site of
an existing surface lot. Anocther project

density along
transit and
fransporation
corridors is
directed by
proposed
PlanSB Puolicies
LG4 and LGH

Continue 4.1.1
thru4.16,4.1.8
thru4.1.11, to
promote housing
opportunities for
fow and
moderate-
income housing.

Continue 41.7,
to preserve
affordability
covenants

Continue 4.1.12,
to pursue land
banking
opportunities

Continue 4.1.13,
to pursue
additional
housing
opportunities

Continue 4.1.14,
to encourage
locating housing
over private and
public parking

10
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. Action: Apply for, or
- support others in applying
- for, all available public and
private funding and
financial assistance for
- affordabte housing
! projects. (4.2.1, 4,2.2,
$4.26-4.2.12)
Timing: 2002-2007
Responsibility: Housing
" and Redevelopment
Division

Continue use of tax
increment funding.
Identify potential
SRO projects and
assist in obtaining
funding. Use CDBG
funds for site
improvements to
assist production of
low and moderate
housing. Assist
developers in
applying for state,
federal and private
funds for affordable
housing. Expand
loans and grants for
predevelopment
costs. Designate
staff person to
pursue Prop. 46
funding. Issue bonds
against future RDA
Tax Increment
Revenues.
implement State &
City Density Bonus
Programs,

{MHA's Building Hope, with 51 units)
constructed in 2008 where the City's
Redevelopment Agency transferred
ownership of a parking iot in return for an
equatl number of parking spaces in the new
building’s parking garage. The City also
collaborated with MTD {o develop a
predominately-housing project in conjunction
with & new Transit Center on Public Parking
Lot 3. However, due to fiscal restrictions
MTD is not able to pursue the project.

A total of $29,837 449 in RDA funds was
provided to 12 affordable housing projects
and 1 homeless shelter with 230 beds. RDA
funds were provided above and beyond the
statutory 20% Housing Set-Aside.

One SRO project with 62 units was
constructed for very fow-income homeless &
mentally disabled persons. Two existing
SRO projects (109 units) recaived
rehabilitation grants,

CDBG funds were not used specifically for
site improvements, due to needs for
rehabifitation of existing affordable housing
and for support of social services in the
COMmuUnity.

City staff assisted several developers with
their funding applications. The most
productive results were with federal
programs, such as 7 projects (276 unifs)
receiving tax credit awards and 1 project (95
units) receiving HUD 202 funding.

The City successiully used CalHFA HELP
funds to establish a revolving foan fund for
predevelopment of housing for downtown
workers, totaling 163 affordable rentat
housing units.

City staff secured State Workforce Housing
Funds totaling $772,500 for varicus
neighborhood capital improvements. Staff
worked with nonprofit developers to consider
utilizing other Prop 46 programs, such as
MHP, however deep income targeting

Continue 4.2.1,
{0 use tax
increment funds
for affordabile

housing

Continue 4.2.2,
fo encourage
SRO projects

Continue 4.2.6,
to help fund site
improvemenis

Continue 4.2.7, e
to help =
developers with
funding
applications

Continue 4.2 8,
promote grants
and loans for
predevelopment
Costs

Continue 4.2.9,
4.2.10 to seek
State funding for
affordable
housing

13
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Action: Continue support
- of cooperative conversion
" projects and encourage
affordable housing tending
. programs. (4.2.3,4.2.5)
Timing: On-going

- Responsibility: Housing

" and Redevelopment,
Planning Division

- Action: Support tenant
purchase of mobile home
parks. (4.2.4)

Timing: TBD
Responsibility: Planning
. Division

Action: Promote housing
on vacant infill sites and
redevelopment of
opportunity sites in
. commercial and residential
- zones with priority for
: commercial and mixed-use
development.
Timing: 2003-2007 (4.3.6),
. Ongoing (4.3.1 - 4.3.3)
. Responsibility: Planning
: Division

Support fimited and
non-equity
cooperatives with
funding and
technicat assistance.
Support local
financial institution
lending programs for
affordabie housing.

identify and support
projects in applying
for funding for tenant
purchase of mobile
home parks.

Offer and encourage
predevelopment
consuliations,
property profile
services, train staff
to encourage
residential infill
opportunities and
mixed use in
commercial zones.
(54 unitsfyear)
Develop zoning
standards for
livehwork

requirements created difficulties.

The City’s Redevelopment Agency issued a
$7,000,000 bond against future RDA tax
fncrement revenues to be used for the
development of two large projects on the St
Vincent's site fotaling 170 affordable rental
housing units.

State & City Density Bonus programs were
implemented, resulting in 42 new affordable
housing units.

No cooperative conversion opportunities
arose during the reporting period, as local
developers of affordable housing have not
pursued this form of ownership.

The City supports the participation of local
financiaf instifutions in developing affordable
housing in Santa Barbara. Nearly all of the
20 affordable rental housing projects funded
involved local financial institution
participation.

No opportunities arose for tenant acquisition
of mobite home parks during the reporting
period.

The City continues to offer predevelopment
consultations, either through early meetings
with City staff or through the more formal
Pre-Application Review Team (PRT)
process. Al subdivision and condominium
projects are required to go through the PRT
process. Propefty profiles are also prepared
upon request. The City continuas to
encourage residential in-fill and mixed-used
project in commercial zones. Approximately
27 mixed-use projects, resulting in 172
residential units were issued building permits
or consfructed.

Pelete 4.2. 11,
RDA canno
longer issue
debt.

Continue 4.2.12,
to continue the
density bonus
programs

Continue 4.2.3,
to support
cooperative
conversion
projects

Continye 4.2.5,
to encourage the
participation of
local financial
institutions

Delete 4.2 4,
state funding for
this purpose no
longer exists

Continug 4 3.1,
432,433t
promote in-fill
and mixed-use
development

12
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- Action: Continue efforts to
- encourage and facilitate
mixed use and residential

- developments in

- commercial zones. (4.3.4,
. 4.3.5)

{ Timing: TBD

: Responsibility: Planning

- Division, Building & Safety
- Division

. Action: Increase

- development of small,

- rental units and units
affordable to middie
income households. (4.4.1-
443

Timing: 2004-2006

- Responsibility: Planning

- Division

developments in
commercial zones.

Research ways to
meet UBC
requirements for
mixed use projects.
Study possible reuse
of existing
nonresidential
buildings for
housing.

Review and evaluate
development
standards in R-3/R-4
and commercial
zones to reduce
minimum unit size,
esftablish minirmum
densities, increase
densities for smaller,
rental units, change
variable density
provisions to
discourage large,
high-end units, and
develop incentives
for “rental
combination units”,
Consider adopting
an inclusionary
housing program to
meet the housing
needs of those not
setved by the RDA,
Develop zoning
standards to
encourage SRO
and/or Efficiency
Units. (54 unitsiyear)

Development standards for live/work
projects in commercials have not yet been
created. However, proposed FlanS8 Policy
LG13 supports the provision of live/work
opportunities throughout the City and directs
the creation of a live/work land use category.

2007 California Building Code expanded
opportunities for mixed-use projects, and
liverwork situations.

Froposed Housing Element Policy H3 would
establish standards for average unit sizes,
Policy H4 would establish residential density
standards for multi-famity and commercial
zones that to encourage smalfer units, Policy
HB would revise existing variable residential
density standards to increase affordable and
rental housing, and Poiicy H12 would
provide rental housing incentives.

The Inclusionary Housing Ordinance (IHO)
o assist with the production of affordable
housing was adopted in 2004,

Four units affordable to middie income
households were constructed between 2004
and 2007. Proposed Housing Policy H9
would consider changing inciusionary
hiousing requirements from 15% to 25% to
promote additional affordable housing.

The Uniform Building Code was amended in
2004 to change size requirements for
affordable efficiency units from 400 sf to 220
sf. In addition, 81 SRO units at the Faulding
Hotel were rehabilitated with new electrical
service and windows. In 2008, a 61
efficiency unit development (El Carrillo} was
constructed to serve downtown workers and
the near homeless. Proposed Policy LG11
promotes the provision of affordable
housing, including SROs.

Delete 4.3.8,
superseded by
LG13 which
promotes
livetwork
opportunities

Delete 4.3 .4, ail
applicable UBC
reguirements
are applied as
required.

Delete 4.4.1,
superseded by
proposed
Housing Policies
H3, H4, H6 and
H1z2.

Delete 4.4.2, the
IHO was
adopted in 2004.
Proposed policy
H9 considers
changes to the
IHO.

Continue 4.4.3,
to encourage
SRO units

13
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. Action: Continue mixed

. use development. (4.4.4)
. Timning: Cngoing

: Responsibility; Planning
: Division

- Action: Continue to
encourage and facilitate
mixed-use development.
(445 4486, 447)
Timing: TBD
Responsibility: Pianning
Division

Action: Promote housing
- for senior and disabled
persons. (4.5.1, 4,52}
Timing: 2002-2007
Responsibility: Planning
Division

Action: Promote housing
for senior and disabled
. persons. (4.5.3)
: Timing: TBD
* Responsibility: Planning
- Division

ldentify and pursue
new strategies to
encourage the
development of
mixed-use projects.
(54 unitsfyear)

Assist in the
development of
mixed-use projects
through land use
policies, modified
dev. standards,
public/private
partnerships. Aliow
residential parking in
public parking lots.

Increase housing
urits affordable to
very low-income
seniors. Reduce
parking requirements
for projects
containing senior
and disabled
housing units,

Adopt site and unit
design guidelines for
senior and disabled
units.

Approximately 20 mixed-use developments,
totaling 172 residential units were issued
buitding permits or constructed. There are
currently, 27 pending mixed-use projects,
which when approved and constructed
would add approximately 454 housing units.
Proposed Policy CHB requires the
development of new mixed-use standards or
guidelines to promote more affordable
housing.

The City continues to encourage the
developmerit of mixed-use projects.
Approximately 20 mixed-use developments,
totaling 172 residential units were issued
buitding permits or constructed. Additionally,
proposed Policy CHE requires the
devetopment of new mixed-use standards or
guidelines to promote more affordable
housing.

The City continues to allow residential
parking in public parking lots, on a case-by-
case basis.

Construction was completed on 11-unit
senior rental housing project (Laguna
Cottages). A 95-unit senior rental housing
projact (8t Vincent's Villa Caridad) was
issued a building permit in 2004, with
construction completed in 2008,

The City continues to altow parking
incentives for senior and disabled units.

This strategy was not compieted.

Delete 4 4.4,
same strategy
contained in
Circulation
Element 13.3.2
and superseded
by proposed
PlanSB poficy
CHg

Delete 4.4.5,
same strategy
contained in
Circuiation
Element 13.3.3
and superseded
by proposed
PlanS8 policy
CHsg

Delete 4.4.8,
4,47 same
strategies
contained in
Circulation
Element 8.5.2,
853

Continue 4.5.1,
o promote
housing to very-
low-income
seniors

Continue 4.5.2,
to promote
housing for
senior and the
disabled

Continue 4.5.3,
to encourage
housing for
senior and the
disabled

14
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Action: Encourage energy
conservation in new

. rehabilitated residential

. developments and mixed

- use projects. (4.6.14.6.3,
1466, 4615 46.16)
Timing: 2004-2006
Responsibility: Planning
Division, Housing &

- Redevelopment Division

" Action: Increase
- awareness of energy and
resource conservation
measures. (4.6.4, 48.5,
4894614
Timing: Ongoing
Responsibility: Planning
- Division, Building & Safety
- Division

Encourage use of
green building
materials by
developing a Green
Building Program.
Hold annual training
for staff and design
review boards on
energy conservation.
Establish a Green
Building Review
Committee, and
develop an incentive
program for use of
green building and
energy conservation
strategies.

Update design
guidelines. Fund
energy efficient
improvements for
affordable housing.
Provide information
regarding energy
conservation and
solar energy design,
Distribute the City's
Sclar Design
Guidelines.
Implement strategies
of the Integrated
Waste Management
Plan. Support the
parade of Green
Buildings,

in 2005, the City formed the “Green Team®
designed to promote sustainability practices
within City Departments. In addition, the City
has facilitated the LEED accreditation of
numerous staff. Further, the City is pariners
with the SB Confracior's Association Built
Green Program, which serves to promote
green building technigues and practices, As
part of the City's Sustainability Program,
various training and warkshops have been
held with staff and design review boards
refated to green design and energy
conservation. The SB Built Green Program
has been adopted as a City standard rating
that provides incentives for pricrity plan
check. In addition, homes in excess of 4,000
sf must be designed to achieve a two-star
“‘Built Green” or equivalent rating.

Solar Design Guidelines have been included
in the Single Family Residential Design
Guidelines to promote energy efficient
design and practices.

The City continues to fund energy efficiency
improvements with several toans and grants
made under its Housing Rehabilitation Loan
Program, improving energy efficiency in 50
single-family homes 260 multi-family rental
units. Additionally, new affordable housing
projects receiving City funds all have strong
energy efficiency components in terms of
design, materials, and fixtures, pfus many
new projects feature alternative energy
sources, such as solar.

A standard condition of approval requiring
the reuse and recycling of building and
consiruiction materials is applied to larger
projects.

The City makes available at the public
counter and public events, informational
handouts regarding the City's Solar Energy
Guidelines and Sofar Recognition Awards
Program. Additicnalty, the Solar Design
Guidelines are routinely updated and
published for circulation,

Delete 46.1 -
463,468 and
move to PlanSB
Energy
Conservation
policies of the
proposed
Envircnmentai
Resources
Element

Delete 4.6.15,
4.8.18, achieved
with the
adoption of the
“‘Green Building”
Program.

Delete 4.6 4,
485 46.9thru
4614, and to
PlanSE Energy
Conservation
policies of
proposed
Environmental
Resources
Fiement
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The City continues to support the parade of
Green Building.

Action: Promote a green Co-sponsor a joint Jointly sponsored seminars have been held  Continue 4.6.7,
building conference and conference or locally on green building materials and 46.8 to
encourage energy symposium on green  practices. promote green
conservation and retrofit. building materials in 2006, the City adopted Solar Energy building
‘(467 46.8) and practices with Guidelines and Sofar Recognition Award practices

Timing: TBD other jurisdictions Program, that encourage the installation of
Responsibiiity: Planning and organizations. solar energy systems and publicly recognize
Division, Building & Safety  Encourage energy high-performance, aesthetically designed
Division conservation and solar systems,

solar retrofits in the In 2007, 35 Solar Energy Systems Awards

existing housing were given out in the City,

stock. Additionaily, the City participates in the

Federal Million Solar Roofs Initiative, which
has a goal to install solar paneis on one
miltion US roofs by 2010, The City is
partners with the Community Envircnmental
Council, local solar energy systems
installers, and Southern California Edison.
Since 2005, approximately 240 systems
have been installed, exceeding the City goal

of 187 systems.
Action: Monitor housing Monitor and annually  The City continues to track residential Continue 4.7.1
. development and progress. report to City officials  development and provides an annual report  to monitor
: toward achieving housing and public the documenting the number of housing units housing
‘ goals. (4.7.1 number of residential  (affordable and market rate) constructed, development
- Timing: Annually, 2002- units constructed, converted and demolished within the City's
2007 converted and Redevelopment Area. The report also L
Responsibility: Planning demolished. indicates the number of affordable housing
Division, Housing & units constructed, converted and demelished
. Redevelopment Division within City's limits, but cutside the

Redevelopment Area. This report is
presented annually to the Planning
Commission and City Council and submitted
to the State Department of Housing and
Community Development.

- Action: Identify new Encourage new Numerous goals and policies proposed as Delete, 4.5.1,
housing strategies that ideas and concepts  part of the General Plan Update (PlanSB) 482 4886,
shouid be considered in the  during the General recognize the importance of affordable achieved
Generat Update Process. Flan Update to housing. Policy LG1 identifies affordable through FPlanSB
(4.8.1-4.88) promote additional housing as a priority over all other process.
Timing: TBD housing development. Policy LG4 would allow Incorporate
Responsibility: Planning  opportunities. Increased residential developmery, proposed
Division especiaily affordable and workforce housing  Housing

within the designated Mobility Oriented Element policies
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Action: Expedite

~ affordabte housing projects
. by reducing time and cost

- associated with
development review
process. (5.1.1-51.7)
- Timing: 2005-2007,
Ongoing (5.1.7)

Responsibility: Housing &
Redevelopment Division,
Planning Division, Building

" & Safety Division

- Action: Improve the design

: review process. {5.2.4)

- Responsibility: Planning

. Timing: 2005-2007
Division

Give priority to
affordable housing
projects on
development review
agendas, provide a
staff-level affordable
housing facilitator,
develop guidelines
for small (1-3 units)
infill projects and
allow review on
Consent agenda or
administrative
approvals, revise
policy to allow new
apartments to be
served by one water
meter, and work with
Boards &
Commissions to
expedite review.

Adopt Multi-Family
Housing Design
Guidelines. Address
coordination issues
between boards and
commissions. Give
staff authority to
grant administrative
approvals.

Development Areas. Additionally, proposed
Housing Policies K3 thru H 8, H10, H12,
H13 are intended to establish increased
densities in multi-family and commercial
zones based on unit size, provide incentives
for affordable, workforce, employee, rental
and affordable by design units,

The City continues t¢ give priarity to
affordable housing projects on agendas and
provides expedited plan checks for
affordable housing projects. Between 2001
and 2007, approximately 411 affordable
units were permitted.

The Housing & Redevelopment Manager or
his designee serves as an affordable
housing facilitator.

The City continues to use the CEQA infill
exemption for affordable housing project, as
appropriate.

In 2005, the City created a Staff Hearing
Officer program to improve, simplify and
streamline the discretionary review process
for smaller projects that do not invoive major
fand use policy considerations. The program
has been effective in expediting the
permitting process and reducing costs for
small in-fill projects.

Aithough, the policy has not been revised to
allow new apartments to be served by a

single water meter, current practice allows a
single water meter on a case-by-case basis.

Muiti-Family Housing Design Guidelines
have not been adopted. Proposed PlanSB
policy C11 requires the development of such
guidelines.

that promote
additional
housing
opportunities.

Continue 5.1.1,
512,513,
517, 1o
promcte
affordable
housing

Continue 5.1 .4,
515 to
expedite the
discretionary
review process

Modify 5.1.6, to
allow single
water meter if
appropriate

Meodify 5,24, to
remove the MF
Housing Design
Guidelines
requirement.
Proposed
PlanSB policy
C11 directs the
development of
Multi-Family
Residential
Guidelines &
Standards
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Action: Evaluate and

improve the development

review process. {5.2.8)

¢ Timing: Annuatly as part of

~ the budget process

. Responsibility: Land
Development Team

Action: Continue to

. improve the development
review process, (5.2.1-
523,525-527)
Timing: TBD
Responsibility: Land
Development Team

. Agenda: Review the
Secondary Dwelling Unit

. Ordinance (SDU) for

: consistency with housing

: needs and preservation of
neighborhoods. (5.3.1-
53.3)
Timing: TBD
Responsibility: Planning
Division

Action: Continue working
with neighboring
jurisdictions and private
sector to address regional

On an annual basis,
evaluate the current
development review
process and make
recommendations for
improvements.

Amend development
standards refated to
parking, open space,
setbacks, and noise in
order to promote
rental and affordable
housing.

Study effectiveness of
ordinance in
achieving housing
needs. Amend the
ordinance to provide
more flexibility in site
planning and
affordable by design
concepts. Consider a
SDU Loan Program,

Participate in Joint
Cities/County
Affordable Housing
Task Group, SBCAG

The City continues to evaluate the current
devetopment review process and
recommend improvements on a regular
basis, with input from the Planning
Commission, the public and staff.

Development standards were amended to
provide allow flexibility related to parking,
setbacks, private outdoor living space, and
open space requirements in the R-3/R-4
and commercial zones.

The Staff Hearing Officer program gives
staff the authority to make discretionary
decisions on certain small scale projects

Noise Element exterior standards in
commercial areas were not changed to 65
dB(A). However, proposed PlanSB Poficy
ER37 wouid require update of the Noise
Flement to establish 65 dB(A) as the
appropriate maximum outdoor noise level
for residential land uses.

The Secondary Dwelling Unit Ordinance
was not amended. Proposed Plan$B
Housing Policy H16 provides incentives to
second units focated within transit corridors
by reducing or eliminating certain
development standards and developing an
amnesty program for illegal second units.

Since its inception, the City has participated
in the Joint Affordable Housing Task

Group, with membership including the
County of Santa Barbara and all

Continue 5.2 .8,
to continue
review and
improvement of
the development
review process

Continue 5.2.1,
523 to
promote rental
and affordable
housing

Delete 5.2.2,
same strategy is
contained in
Circulation
Element 13.2.2

Delete 5.2.5,
Staff Hearing
Officer created

Delete 526
superseded by
proposed
PlanSB Policy
ER37

Continue 5.3.1,
532,533 o
encourage
secondary
dwelling units

Continue 6.1.1,
612,814 to
address regional
housing issues
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housing issues, (6.1.1— Jobs/Housing municipalities of the region {South Coast).

. 614, 617-61.11) Project, Coastal Meetings are held quarterly where potential
¢ Timing: Ongoing Housing Partnership  opportunities for coordinating regional
Responsibility: Planning & Economic housing efforts are discussed.
Division Community Project.
5 Explore housing The SBCAG Jobs/Housing Project was Delete, 6.1.3,
opportunities w/other completed. 8.1.8, the
Cities and County. Jobs/Housing
Coordinate w/County  The Economic Community Project was Proiect and
to maintain Uniform completed. Economic
affordability criteria Community
and MTD to provide Project were
public transportation completed

for new housing.

Support farmworker

housing & affordable  The City continues to coordinate with MTD  Continue 6.1.7,

workforce housing for the provision of public transportationto  6.1.9, 6.1.10, to
new housing developments. Supports the  address
County's effort to address special housing  regional
needs for farmworkers. Continues to work  housing needs
with groups that support affordable and
workforce housing.

The City contiruies to be an active member  Continue

in the Coastal Housing Partnership, a 61,11, to
regional partnership of 50 businesses, support Coastal
nonprofit organizations, and government Housing

agencies that provides financial assistance  Partnership
programs and educational services that

assist employees in acquiring homes in

Santa Barbara and Ventura Counties

. Action: Develop new Consider Unfortunately, due to staffing and economic  Continue 6.1.5,

. strategies to coordinate and  establishing liaisons  constraints, the City did not achieve 6.186,6.1.12 to

. further collaborate regional  between City PC and implementation strategies 6.1.5, 6.1.6, and  coordinate

' planning efforts. (6.1.5, PCs of other 6.1.12. regional

6.1.6,61.12,6.1.13) jurisdictions, & host housing efforts

. Timing: TBD an annual meeting of

. Responsibility: Planning south coast PCs,

" Division Explore ways to The Housing Trust Fund of Santa Barbara  Continue
expand rofe of County did not establish a bridge loan 8.1.13, to
Coastal Housing program for homeowners seeking to build encourage
Partnership. secondary dwelling units on their property.  bridge loans

Encourage loans to  However, the Housing Trust Fund did

add small affordable  provide 2 bridge loans totaling $1,200,000

rental units to for the construction of 66 affordable

existing properties dwelling units and committed additional
funds for 2 new projects with 178 affordable
units that are in predevelopment
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Action: Continue to
participate and encourage
collaborative inter-
jurisdictional housing
funding and construction.
(6.2.1,6.22 624, 625)
Timing: Ongoing
Responsibility: Housing &
Redevelopment Division,
Ptanning Division

- Action: Develop new
regional strategies to fund
and construct affordable
housing. (6.2.3,6.2.6, 6.2.7)
Timing: TBD
Responsibility: Housing &
Redevetopment Division,
Planning Division

Explore opportunities
for joint City/County
applications for
Federal & State
housing funds.
Pursue joint projects,
inctuding
annexations,
Encourage Housing
Trust Fund & Trust
for Public Lands to
identify new funding
for affordable
housing. Encourage
City & County
Housing Authorities
to purchase sites
andfor construct
affordable housing.

Find opportunities 1o
use City funds &
staff for affordable
housing projects
outside the City.
Consider allowing
TDR from open
Space or environ,
sensitive areas to
urban areas.
Consider TDR for
residential zones
with severe site
constraints.

The affordable housing under construction
at the St. Vincent's site is an example of
inter-jurisdictional housing funding. When
the City first got involved with planning the
project, the site was located just outside the
City limits. During the course of
predeveiopment, the developer determined
for several reasons that it would better
serve the project if it were located within
the City of Santa Barbara. The City worked
to annex the property, and the City and
County jointly funded the project.

City staff also assists the City of Carpinteria
with their affordable homeownership
programs.

The 5t Vincent's site, originally located
outside City limits, was annexed by the City
and developed as one of the largest
affordable housing projects (170 units) in
the City's history. Currently, the City is
processing a development application for
the Hillside House project site iocated in
the County, and proposed to be annexed to
the City as part of the approval. 121
residential units are proposed, including 12
very-low income rentals, 28 low-income
rentals, 11 inclusionary middte-income
ownership units, and 70 market rate units.
The City continues to collaborate with the
County Housing Authority and County
Planning Department to promote housing
opportunities.

The City is participating with the County to
develop a County TOR ordinance. In
addition, Proposed PlanSB Policy LG8,
encourages transfer of development from
rural lands and important urban open space
to urban in-fill sites to provide housing
opportunities,

Continue 8.2.1,
622,624,
6.2.5 to
promote inter-
jurisdictional
coliaboration in
provide
affordable
housing

Continue 6.2.3,
to promote
affordable
housing

Delete 6.2.5,
827, and
move to Land
tise and
Growth
Management
Element
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Action: Provide
opportunities for the

development of moderate

and middie-income
- housing. (6.3.1-8.3.4)

Tirning: Ongoing, TBD

6.3.3)

Responsibility: Housing &
Redevelopment Division,
Planning Division, Finance
& Administrator's Office

Encourage affordable
housing for first time
buyers. Improve the
Homebuyer's
Assistance Program
for City employees.
Encourage large
employers to mitigate
housing impacts
consistent with
CEQA. Hold a
Workforce Housing
Summit wfpublic &
private decision-
makers.

The City strongly encourages affordable
housing for first time homebuyers.
Affordable ownership units are mostly
created by private developers through the
City's Bonus Density and inclusionary
Housing programs. Extensive outreach is
conducted by the developers and is
monitored by City staff. Ample information
is also readily accessible on the City's
website. The City also maintains a maifing
list of interested homebuyers, The City
conducts lotteries and reviews buyers'
guaiifications. During the reporting period,
30 new ownership units were sold in this
way and 113 existing ownership units were
resold. Of the total 143 ownership units
sold, 90-95% were sold to first fime
homebuyers. Annually, City staff monitors
each of the City's 346 ownership units for
compliance with the terms of their
affordability covenant, a recorded
document covering a period of 45-80 years
from the date of purchase.

The Employee Mortgage Loan Assistance
Program was created in 2001 to assist City
employees who qualify as “first-time”
homebuyers. The program has assisted 46
employees (loans totaling $5,342 925} with
the purchase of their first home.

Although a Woarkforce Housing Summit was
not held, City staff have met individually
with alf the public and private secior
decision-makers identified in the Housing
Element.

In 2008, Santa Barbara Cottage Hospital,
one of the City’s largest employer, was
granted City approval to construct 115 units
far hospital employees, 81 units are
affordable,

Continue 8.3.1,
to encourage
affordable
housing for first
time home
buyers

Continue 6.3.2,
to continue the
City's EMLAP

Continue 6.3.3,
to working with
public/ptivate
decision-
makers

Continue 6.3.4,
to encourage
large
employers to
provide
employee
housing
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Action: Actively pursue
regional transportation
solutions. (6.4.1-6.4.4)
Timing: Ongoing
Responsibility:
Community Development &
Public Works Departments

- Action: Ensure that
developments generating

. new employment from

" outside South Coast be in
balance with housing
resources affordable to the

. projected new employees.

 (6.5.5)
Timing: 2002-2007
Responsibility: Housing &
Redevelopment Division,
Planning Division

Action: Continue to
participate in regional
programs and solutions.
(6.5.1-6.5.3,6.54)
Timing: Ongoing, TBD
{8.53)

Responstibiiity:
Community Development
Department

Patticipate on SBCAG
Jobs/Housing
Balance Project. Work
w/SBCAG to
determine
transportation needs
in tri-county areas,
Work with MTD to
provide local &
regional
transportation
solutions. Participate
in Hwy 101
implementation Plan
to address housing,
fransportation & land
use issues,

Bevelop new
commercial
development Housing
Mitigation Ordinance
that accommodates
economic downturns
or high heousing
vacancy rates.

Encourage major
employers to provide
housing or housing
incentives to their
employees. Monitor
and encourage UCSB
to meet their existing
and new housing
demand. Participate
inthe UCSB Long
Range Development
Plan. Encourage
SBCC to address
their housing needs.

The Job/Housing Balance Project was
completed.

City staff worked with SBCAG to formulate
a tri-county survey of travei behavior and
needs in order to determine the extent of
transportation needs in tri-county areas.
Coltaborative work with MTD has resuited
in the Valley Express Bus that provides
service between Santa Barbara, Solvang
and Buellton. City staff continues to
participate in the Mighway 101
Implementation Plan, which is on-going
with various freeway expansion efforts. The
High Occupancy Vehicle lane, Coastal
Express Bus, and On-TRAC are examples
of its success.

A new commercial development Housing
Mitigation Ordinance has been studied, but
not adopted given the complexities of
creating an equitable nexus between
housing need and a mitigation fee. The
City is exploring a citywide fee program to
support affordable housing programs,
particularly Redevelopment Agency
funding, as the RDA draws to a possible
close in 2015,

As a major employer, the City of Santa
Barbara has granted 46 mortgage
assistance loans to City employees buying
their first home in the Santa Barbara area,
As well, Santa Barbara Cottage Hospital,
another large employer, is pursuing the
construction of 115 units for hospital
employees, 81 of the units to be sold at
affordable prices.

The City participates in the review of the
UCSB Long Range Development Plan on
an ongoing basis.

Delete 8.4.1.
strategy
completed

Continue 6 4.2,
645645 to
pursue regionaj
salutions

Delete 6.5.5,
other ways of
generating
affordable
housing are
being explored

Continue 6.5.1,
to encourage
targe
employers
provide
employee
housing

Continue 6.5.2,
6.5.3, to review
UCSB LRDP o
meet housing
needs
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Action: Pursue a

" legislative platform to

. achieve regional housing
solutions in the South

: Coast. (66.1-664 66.6-
6.68.11)

Timing: 2002-2007, TBD
{6.6.5)

Responsibility: City

. Administrator's Office,
Planning Division, Housing
& Redevelopment Division

. Action: Inform the public of
: housing needs and

- resources that exist in the

. community, (7.1.1,7.1.3,
TA5-717)

: Timing: Ongoing
Responsibility: Housing &
Redevelopment Division

Support Federal &
State iegisiative
changes to encourage
incentives for rental
housing, resclve
condominium
construction liability,
create CEQA
exemption for
Affordable Housing,
expand housing
opportunities for the
disabled, provide
Section 8 Voucher
assistance, sftc,
Pursue a time
extension for the
RDA's CCRP via
state legislation.

Continue to provide
public information on
housing needs and
programs Use public
access TV to provide
infermation. Provide
information to
developers about
need for large
affordable rental units.
Publicize affordable
housing
achievements,

The City participated in a joint meeting with
the SBCC Board of Trustees and City
Council to discuss housing opportunities for
City College.

The City regularly monitors State and
Federal legislation and prepares a platform
and strategy for supporting, opposing or
amending legislation in order to support the
creation of affordable housing in all forms.
The City's Legislative Platform supports the
following:
= Legislation that would assist in
funding affordable housing and
associated infrastructure.
»  Federal funding of CDBG and
HOME programs, HOPE IV,
Section 202, Section 811 for
disabled, and McKinney Act
homeless assistance grants.
= Preservation of Section 8 Program
funding.
The City also monitors and supporis efforts
to extend the collection of 20% Housing
Set-Aside Funds in communities with
expiring redevelopment project areas.

The City continues to provide the
community with information related to
housing and used a variety of media forms
to communicate information about
affordable housing opportunities, resources
and activities, Staff presented reports to
City Council, which are repeatedly aired on
local public access television, and articles
appeared reqularly in local newspapers and
on newsblogs. Readily accessible
information also appeared on the City's
website. The City received broad public
media coverage of completed projects and
received several prestigious awards for its
projects from state and nationat
organizations.

Continue 6.5.4,
to address
SBCC housing
needs

Continue 6.6.1
-664 666~
6611 to
achieve
regional
housing
solutions

Continue 7.1.1,
7.1.3,7.15,
716 717to
help inform the
public of
housing needs
and resources
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| Action: Inform the public of Publish a resource The City prepared and distributed a guide  Continue 7.2..2,

- opportunities that exist in guide regarding listing all of the affordable housing 723,10
- the community through avaitable housing managers and developers active in the promote public
. forums and publications, opportunities & South Coast region. education
{722,723 programs. Provide
Timing: Ongoing information & The City continues to provide information
Responsibility: Housing & technical assistance  and code requirements related to Title 24 to
Redevelopment Division related to Title 24 property owners and developers. Building
regulations and Safety staff also conduct pre-case
compliance meetings with individuals on a case by
case basis,
Action: Increase Publicize the There appears to be no California income Continue 7.2.1,
awareness of tax programs  availability of income  tax deduction program for residential to provide
for the disabled. (7.2.1) tax deductions to rehabilitation involving handicapped awareness of
. Timing: TBD persons rehabilitating  access. The City will continue to inform the  tax programs
- Responsibility: Housing &  property for public about tax incentive programs that
Redevelopment Division handicapped access.  relate to housing, such as those for energy

efficiency improvements.

9/14/09
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GOALS, POLICIES AND IMPLEMENTATION
STRATEGIES

EXHIBIT B







GOAL 1: HOUSING OPPORTUNITIES

Ensure a full range of housing opportunities for all persons regardiess of economic
group, race, retigion, sex, marital status, sexuwal orientation, ancestry, national origin
or color. The City will base the enforcement of equal opportunity on provisions of
State and Federal constitutions and fair housing laws, with emphasis on the
protection of the housing rights of families with children. The City shall pluce special
emphasis on providing housing opportunities for low income, moderate income and
special needs households.

Implementation Strategies
L.1.1 - Continue to fund, staff and support the Rental Housing Mediation Task Force.

1.1.2 Continue to publicize the services of the Rental Housing Mediation Task Force
and information on tenant and landlord rights including evictions, terminations
and fair housing issues.

1.1.3 Continue using CDBG funds to promote equal opportunity provisions and
remedies under state and federal law. This will continue to be accomplished
through a range of programs. Fair housing information is disseminated via
radio, television, the City’s web page and pamphlets. The Rental Housing
Mediation Task Force gives outreach presentations in the community
throughout the year. Fair housing services are also provided throughout the
City’s Fair Housing Enforcement Program, Legal Aid Foundations’ Fair
‘Housing Center and Senior Citizens Legal Assistance, the Community
Mediation Clinic, California Rural Legal Assistance, the S.B. Rental Property
Association and the Housing Authority,

.14 If budget constraints allow, develop adequate staffing and funding to pursue and
to assist the State Department of Fair Employment and Housing staff in
pursuing enforcement actions against discrimination in housing under Civil
Code Section 32 (c) with emphasis on discrimination against families with
children in rental housing.

(Remove existing strategy 1.1.5, Municipal Code amended to provide reasonable
accommodation provisions)

Implementation Strategies

1.2.1  Continue to implement the Consolidated Action Plan’s Continuum of Care
- program in conjunction with adjacent jurisdictions and community-based
organizations.

1.2.2 Seek funding for homeless prevention programs, such as a program to provide
short-term financial assistance to households threatened by eviction due to an
inability to pay rent. ‘




1.2.3

1.24

1.2.5

1.2.6

Support the conversion of existing hotels and motels to residential hotels, Single
Room Occupancy (SRO) projects, or apartments in areas outside of the Coastal
Zone.

Consider providing financial support for a Recreational Vehicle (RV) park
project if an application is submitted by a competent sponsor/developer.

Help to facilitate application for an RV park through the City's permitting
process.

Continue zoning provisions for churches and non-profits to allow overnight RV
parking under limited conditions.

Work with the County and other local agencies to locate RV parks.

Implementation Strategies

1.3.1
132

Continue to fund and support the Cacique Homeless Shelter.

Support the efforts of the Coalition to Provide Shelter and Support for the
Homeless to expand the Cacique Shelter and services to year-round
programming,

Continue to fund a wide range of housing, human and community service
programs and capital projects that strive to meet the needs of children, families,
seniors, disabled persons, homeless, victims of domestic violence, and others.

Support the operational and service needs (such as child care and job training)
of homeless shelter and service providers. Provide financing when possible.

Implementation Strategies

1.4.1

142

Continue to fund community-based non-profit agencies, such as Transition
House, to provide a range of transitional housing opportunities.

Coordinate with the County of Santa Barbara and the cities of Carpinteria and
Goleta to develop, update and implement the Consolidated Plan’s Continuum of
Care programs.

Implementation Strategies

[.5.1

152

Encourage the development of a full range of senior living situations, available
at market and affordable rates.

Continue to promote and assist in the acquisition and rehabilitation of existing
dwelling units for use as affordable senior housing.

3




1.5.4

o
LA
£h

o
o

Continue to facilitate private sector efforts to upgrade existing senior housing
facilities in to provide a range of new senior housing opportunities.

Encourage small, non-institutional facilities that meet the needs of the older
senior population (75+).

Continue to work with the Ombudsman’s Program and Area Agency on Aging.

Encourage the expansion of support services such as house cleaning, cooking,
shopping and financial advising in order to meet the needs of the older,
independent senior population.

Implementation Strategies

i.6.1

[.62

1.6.3
1.6.4

1.6.5

1.6.6

1.6.7

1.6.8

Promote and assist the development and processing of new congregate housing
opportunities or board and care facilities for the low- and moderate-income, and
physically and mentally disabled persons.

Explore the creation of a program to support and assist landlords in accepting
mentaily disabled tenants.

Encourage the faith-based community to create special needs housing.

Work with community service providers to expand their scope of services to
include housing through new construction or acquisition and rehabilitation of
existing dwelling units.

Encourage development industry professionals to serve on the boards of local
non-profit service providers in order to assist them in providing housing for
special needs households.

Encourage the Housing Authority of the City of Santa Barbara to continue to
give priority status to disabled with the greatest housing needs.

Explore ways to fund accessibility improvements for dwelling units that will be
made available for disabled persons who are eligible to receive HUD Section 8
certificates.

Take measures to ensure that affordable units occupied by disabled tenants at
risk of converting to market rates are maintained as affordable, to the extent
feasible.

Implementation Strategies

1.7.1

Continue the ongoing review of residential development plans for accessibility
for the disabled.




172

Distribute guidelines to builders that explain Federal and State laws regarding
accessible umts, Provide specific ideas and examples (such as no steps, wider
doors and haliways and larger bathroom areas),

Adhere to the Fair Housing Accessibility Guidelines in order to comply with the
Federal Fair Housing Act.

Implementation Strategies

1.8.1

1.8.2

1.8.3

Investigate and implement policies that give incentives for disabled accessible

* units to be included in projects.

Seek funding to create and fund technical assistance programs for builders
wishing to construct or convert housing for the disabled. Programs could
include free architectural services to rental property owners and developers, as
well as construction loans or grants for the development of accessible housing

-affordable to low- or moderate-income households.

Seek funding for case managers to support the disabled in independent living
situations.




GOAL 2: CONSERVATION AND IMPROVEMENT OF EXISTING
HOUSING

Conserve the City's existing housing stock and improve its condition while
accomplishing the following:

*  Minimizing displacement;

*  Maintaining hounsing affordable to all economic groups with special
emphasis on low income, moderate income, middle income and special
needs households

= Preventing future blight or deterioration while allowing appropriate
rehabilitation.

Implementation Strategies

2.1.1  Continue to provide rehabilitation loans to low- and moderate-income owner
households in neighborhoods displaying the greatest need for rehabilitation.

212 Increase outreach efforts to encourage homeowners and apartment owners 1o
participate in the City's Housing Rehabilitation Loan Program (HRLP).

2.1.3  Review and evaluate the objectives of the HRLP for consistency with the 2007
Housing Element goals.

2,14 Continue to provide low interest rehabilitation loans for housing sponsors to
rehabilitate multifamily structures.

2.1.5  Continue to survey neighborhoods that have the highest number and
concentration of units in need of rehabilitation.

2.1.6  Investigate rehabilitation loan programs for the rchabilitation of mobile home
park infrastructure.

2.1.7  Continue the City's Home Rehabilitation Loan Program's efforts to remove
architectural barriers in the homes of disabled citizens.

Implementation Strategies
221 Rescarch legal and feasible ways to regulate projects which propose to demolish
rental units and re-build condominiums.

222 Continue to allow the appropriate demolition of substandard housing,.

(Delete existing strategy 2.2.1 - Demolition Review Ordinance adopted, delete existing
strategy 2.2.2 - will result in minimal benefit to housing production, delete existing
strategy 2.2.3 - Tenant Displacement Assistance Ordinance adopted)




Implementation Strategies

23.1

232

233

23.4

235

236

237

238

Continue to focus building and zoning enforcement efforts on property owners
who are chronic, repeat offenders with emphasis on multi-departmental
inspections and abatement orders, and prosecution of violators through the court
system.

Look for opportunities to acquire larger, substandard apartment complexes in
cooperation with the Housing Authority, Peoples™ Self Help Housing or other
community-based organization in order to correct health and safety problems
and to provide ongoing management services.

Continue to provide a bilingual ombudsperson for tenants in substandard units
who wish to file a housing complaint.

Continue to require Zoning Information Reports when residential units change
ownership,

Consider ways. to legalize illegal dwelling units in accordance with the
requirements of the Zoning Ordinance.

Consider intensifying enforcement of the requirements of the Zoning
Ordinance, the Uniform Building Code and the Uniform Housing Code only if
adequate protection measures and relocation assistance are available for tenants
who may be displaced by such enforcement activities.

Consider implementing a program that would require owners of buildings found
by the City’s Building and Safety Division to be substandard to assume the
financial burden of relocating their tenants to habitable units.

Continue to utilize the processes of Sections 17274 and 24436.5 of the Stare
Revenue and Taxation Code which prohibits a taxpayer who derives rental
income from substandard housing from receiving income tax deductions for
interest, taxes, depreciation or amortization paid or incurred with respect to the
substandard housing.

(Move existing Policy 2.4, including strategies 2.4.1 and 2.4.2 io proposed Historic
Resources & Community Design Flement or Conservation Element)




Implementation Strategies

2.5.1

252

253

2.54

2.5.5

Continue to encourage the Housing Authority and nonprofit organizations to
acquire and manage units whose affordability requirements are due to expire.

For projects with expiring affordability provisions:
e Make a determination as to whether longer affordability is feasible
under existing financing;

» Explore options for refinancing first mortgage bond;

s Explore potential for sale of project to nonprofit or the Housing
Authority;

¢ Require additional affordability as condition of subordination of an
existing City loan against the property.

Identify and pursue new programs that retain and support social, economic and
ethnic diversity.

Ensure that Presidio Park Apartments remain affordable in the interim between
when their Section 8 contract expires (2004) and when the City has option to
purchase (2018). .

Develop a financial plan to purchase Presidio Park Apartments as long term
affordable in 2018,







GOAL 3: NEIGHBORHOOD COMPATIBILITY AND IMPROVEMENT

Protect existing neighborhood character while encouraging compatible infill
development.

Implementation Strategies

3.1.1

3.1.2

3.1.4

3.1.5

Develop a comprehensive, citywide, Neighborhood Improvement Plan and
Implementation Program to protect and improve the quality of life. The plan
would address infrastructure and services needs in neighborhoods including the
following:

¢ Parks and Recreational Opportunities

e Open Space

e Landscaping / Trees

e  Street Lighting

& Code Enforcement

e City Service Delivery Improvements

e Community Centers

¢  Child Care Facilities

® Transportation and Circulation Patterns
e On and Off Street Parking

¢ Missing Pedestrian Links and New Walking Opportunities as identified
in the Pedestrian Master Plan

¢ Schools
e Environmental Resources

Establish new neighborhood groups and strengthen existing ones that are
committed to neighborhood-based efforts such as coordinated clean-up /
beautification activities, street and median maintenance.

The City shall concentrate efforts to develop or upgrade public improvements
and neighborhood facilities in those neighborhoods requiring revitalization and
where new development or redevelopment is anticipated.

Provide Community Development Block Grant and Redevelopment Agency
funding in areas eligible to receive such funding for the creation of
neighborhood centers, sidewalk and street light repairs and neighborhood clean
up programs.

Preserve existing small scale, neighborhood oriented conveniences and services.

(Delete existing strategies 3.1.6 and 3.1.7 related to the Neighborhood T raffic
Management Program, similar strategies are contained in the Circulation Element
12.1.1,12.1.2)



(Delete Policy 3.3, addressed in proposed Commumity Design Policies)

(Delete 3.3.1, same strategy is contained in Circulation Element 13.5.1 and supported
by proposed Lemd Use and Growth Managemeni Policy LG15)

(Delete 3.3.2, superseded by proposed Community Design Policy CHIT)

(Delete 3.3.3, superseded by proposed Land Use and Growth Management Policies LG4
and LGY)
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GOAL 4: NEW HOUSING DEVELOPMENT

Through the public and private sector, assist in the production of new housing
opportunities which vary sufficiently in type and affordability to meet the needs of all
economic and social groups, with special emphasis on housing that meets the needs of
very low, low, and moderate income and special needs households.

Implementation Strategies

4.1.1

4.1.2

4.1.7
4.1.8

4.1.9
4.1.10
4.1.11

4.1.12

Continue to solicit proposals for low- and moderate-income projects from
private sponsors and develop programs fo assist in their implementation.

Continue to provide bonus density units above levels required by State law, to
be reviewed on a case-by-case basis.

Continue to assist the development of infill housing including financial and
management incentives in cooperation with the Housing Authority and private
developers to use underutilized and small vacant parcels of land for new low

‘and moderate income housing opportunities,

Continue to  support special procedures for development, permitting,
construction and early occupancy of “sweat equity” projects.

~Encourage the construction of three bedroom and larger rental and ownership

units for low- and moderate-income families,

Support the Housing Authority in efforts to develop and/or acquire three+
bedroom units,

Continue to preserve affordable housing covenants before they expire.

Continue to implement the Municipal Code’s Condominium Conversion
Ordinance to provide an opportunity for entry-level home ownership in a
variety of Jocations while maintaining a supply of rental housing for low and
moderate income persons.

Encourage the construction of rental housing at affordable rental rates.
Support the development of infill residential projects in the City.

Assist, coordinate or partner with builders for the development of affordable
housing projects by identifving in-fill and opportunity sites in the commercial
zones, on public lands and under-developed R-2, R-3 and R-4 sites. (Proposed
Housing Policy HI)

Inventory all land in the City owned by County, State and Federal governments,
the Santa Barbara School and High School Districts and public utilities and
actively pursue acquisition, preferably through dedication of said land for
development of low-and moderate income housing,

11




4.1.13

4.1.14

Pursue relocation of the National Guard and Army Reserve in order to obtain
and for housing, park, school or other public benefits.

Look for housing opportunities on City-owned land or over private and public
parking lots,

(Delete existing strategy 4.1.11 related 1o opportunity sites, superseded by proposed
Housing Policy Hi} .

Implementation Strategies

4.2.1

422

423

4.2.4

4.2.5

42.6

4.2.7

4.2.8

4.2.9

4.2.10

4.2.11

Continue the use of Redevelopment Agency tax increment funds to assist
sponsors in developing low and moderate income housing opportunities which
will benefit the Redevelopment Project Area or the City. When possible,
increase the portion of the Redevelopment Agency's annual tax increment funds
earmarked for affordable housing,

Identify potential Single Room Occupancy (SRO) projects and assist in
obtaining funding. Pursue financing through the Redevelopment Agency for any
project in the Redevelopment Area or benefiting the Redevelopment Agency
area.

Continue support for [imited and non-equity cooperative conversion projects
through available funding sources and by coordinating technical assistance to
private sponsors interested in such conversions.

Coutinue to support and encourage the affordable housing real estate lending
programs of local financial institutions. '

Continue the use of Community Development Block Grant funds to share in
paying for costly site improvements when this will assist a developer to produce
low and moderate-income housing,

Identify and support developers in applying for State, Federal and private
foundation resources to finance affordable housing.

Expand loans and grants for predevelopment costs (including City application
fees, architect and engineer's fees, site acquisition, technical studies) and public
improvement costs of affordable housing projects.

Create a staff team / designate a staff person to pursue all possible funding
opportunities through Proposition 46,

Encourage and support community-based organizations and developers to apply
for and receive funding from Proposition 46 programs.

Continue to pursue opportunities to implement the State and City Density
Bonus Programs.

Preserve non-subsidized qffordable rental housing. Explore ways to avoid
condominium conversions, or alternatively, the possibility of cooperative tenant

12




ownership of previous rentals, such as the use of public funding to provide
mortgage or down-payment loans. Such funds could also fund new affordable
rental development. (Proposed Housing Policy H135)

4212 Increase property fransfer tax to provide funding for price-restricted affordable
and workforce housing, in order to broaden the funding base. (Proposed
Housing Policy H16)

4213 Continue to explore and pursue potential legislative amendments or other
opportunities for extension or replacement of the Redevelopment Project Area
and its funding mechanism for affordable housing and other community benefit
projects. (Proposed Housing Policy HI7)

(Delete existing strategy 4.2.4 related 10 purchase of mobile home parks, state funding
Jor this purpose no longer exists)

(Delete existing strategy 4.2.11 related to issuing bonds against RDA tax increment
revenues, the RDA can no longer issue debi)

Implementation Strategies

4.3.1  Continue to offer and encourage early staff predevelopment consultations for
opportunity sites and mixed use projects.

432 Continue to offer property profile services in the Planning Division that explain
development potential and constraints for parcels in the City.

4.3.3  Continue to train and advise Planning and Zoning staff to encourage property
owners and agents to take advantage of residential infill opportunities and
mixed use.

434 Study the potential for possible residential reuse of existing nonresidential
buildings for housing.

(Delete existing strategy 4.3.4, UBC requiremenis for mixed-use projects are applied as
reqguired)

(Delete existing strategy 4.3.6 reldted to live/work projects, superseded by proposed
PlenSB Policy LG13)

Implementation Strategies

4.4.1  Develop zoning standards to encourage Single Room Occupancy and / or
Lfficiency Units.
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442 A market-level housing project in the R-2, multi-family or commercial zones
(including mixed-use) shall:

e Provide unit sizes calculated using maximums set owt under the City's
redefined variable density provisions, and

* Have access to adequate public open space within a Y%-mile radius,
dedication of sufficient useable open om-site, a contribuiion is made
toward future pavks through in-lieu fees, or a combination of any of
these. (Proposed Housing Policy H2)

(Delete existing strategy 4.4.1 related to development standards in the multi-family
and commercial zowes, superseded by proposed Housing Policies H3, H4, H6 and
Hi2j

(Delete existing strategy 4.4.2, Inclusionary Housing Ordinance adopted)

(Delete existing strategies 4.4.4, 4.4.5, 4.4.6, and 4.4.7, same strategies contained in
the Circulation Element)

Implementation Strategies

4.5.1 Encourage the development of senior apartments that are affordable to very
fow-income seniors,

452 Continue to provide reduced parking incentives for senior housing projects in
combination with bonus densities to encourage the development of small senior
and disabled apartment projects including efficiencies and congregate care in
the R-3 and R-4 zones.

4.5.3  Adopt site and unit design guidelines for senior and disabled units, which
incorporate  all relevant federal, state and local laws, as well as
recommendations from the Access Advisory Committee (AAC).

d.use proje

(Move Policy 4.6, and strategies 4.6.1 thru 4.614 to the Energy Conservation Policies of
the Proposed Environmenial Resources Element)

(Delete existing strategies 4.6.15 and 4.6.16, achieved with the adoption of the “Green
Building Program”)

Implementation Strategies

4.7.1  Monitor and report annually to the Planning Commission, City Council and
public the number of dwelling units which are being constructed (including
bonus density units), converted to commercia! and demolished and not replaced.

14




Implementation Strategies

4.8.1

4.8.2

4.8.3

4.8.4

- 4.8.5

4.8.6

4.8.7

48.8

4.8.9

Explore alternative sources of revenue for Affordable Housing to replace the
Central City Redevelopment Project (CCRP) area tax increment financing when
it expires in 2012,

During the GPU, identify essential characteristics of neighborhoods that make
them livable or special with an emphasis on characteristics or physical
development patterns that should be replicated and those that should not.

Consider the use of Program EIRs to examine the cumulative effects of new
development.

Promote and encourage the development of mixed-use housing with an
emphasis on affordability at shopping centers such as La Cumbre Plaza
shopping center, by coordinating and/or partnering with property owners and
housing developers. (Proposed Housing Policy H11)

Establish stendords for average unit sizes. Average umit sizes may use the
LEED for homes average home size adjustment for multifamily building or be
based on standards set by the City under revisions to the City variable density
provisions. (Propesed Housing Policy H3)

Establish base residential density standards for mudti-family and commercial
zones, and creale a two tier maximum unil size system so if larger size units are
built the density is lower than for building smaller units. (Proposed Housing
Policy H4)

Prepare design standards and codify incentives for market rate developers to
build smaller, “affordable-by-design * residential units that beiter meet the
needs of our commumity. Incentives could include higher allowable densities,
less required parking, etc. (Proposed Housing Policy HS)

Explore options to Explore options to promote affordable and workforce
housing, such as:

a. Revise the variable density ordinance provisions to increase affordable
housing (e.g., limit unit size, require a term of affordability, reduce parking
standards with tenant restrictions);

b Increase the allowed density the R-2, R-3 and R-4 zones for rental housing
developments. (Proposed Housing Policy H6)

Explore requiring a percentage higher than 15% (consider 25%) for the
provision of inclusionary affordable housing in new residential ownership
developments. Consider low/moderate and middle income requirements for
affordable housing to accommodaie low/moderate and workforce (middle)
income earners, and people with disabilities. Consider in-lieu fee structure
based on market sales price. (Proposed Housing Policy HY)
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4.8.10  Establish criteria and standards for resowrce use in relation to density in the

4.8.11

4.8.12

project review process, lo encourage reduced resource footprint projects.
Residential projects that exhibit a significantly lower resource per capita

Jootprint would be allowed bonus density providing the building remains

smaller than allowed by zoning. (Proposed Housing Policy H10)

Develop programs such as a rental overlay to allow for greater density for
rental units and encourage the production of rental housing projects by
providing incentives such as reduced parking requirements, preferential
processing, fee waivers, or defervals. (Proposed Housing Policy H12)

Develop density standards that permit greater densities for projects that provide
a greater percentage of price-restricted ownership units than required by the
inclusionary housing ordinance. Programs to increase density can be combined
with programs lo reduce density such as changes to the variable density
ordinance provisions or rezoning historic districts or special design districts.
(Proposed Housing Policy H13)

(Delete existing sirategies 4.8.1, 4.8.2, 4.8.6 related to housing strategies for the
General Plan Updute, achieved through proposed Housing Policies)
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GOAL 5: REDUCE GOVERNMENTAL CONSTRAINTS

Where appropriate and legally possible, reduce or remove governmental constraints to
the maintenance, improvement, and development of housing.

Implementation Strategies

5.1.1

512

(Modify existing strategy 5.1.6 to allow a single water meter, as appropriate)

Continue to give priority to affordable housing projects on Staff, Committee and
Commission agendas.

Continue to have a Staff-level Affordable Housing Facilitator with clearly
established roles and responsibilities as defined by City Council.

Continue to use the CEQA infill exemption for Affordable Housing projects as
appropriate.

Work with AIA, ABR and HLC members to develop guidelines and examples
for small infill projects (adding 1-3 units). Consider allowing projects consistent
with the guidelines to be reviewed as Consent items when appropriate.

Develop a list of administrative approvals for small infill projects that would
include, but not be limited to the following;

4 Paint color

Window changes

Water heater enclosures

Room additions

Additions of less than 250 s.f.

Small infill projects consistent with adopted design prototypes

D8 1 O

Allow new apartment developments to be served by a single water meter for
interior uses with on-line meters for each unit, as appropriate.

Work with the Architectural Board of Review (ABR) and the Historic
Landmarks Commission {(HLC) to expedite the review of Affordable Housing
Projects. As appropriate, establish joint sub-committees of design review boards
and Planning Commission to offer early, consistent and timely input and
problem solving during the review process.

Implementation Strategies

5.24

Consider incremental changes to the Zoning Ordinance parking requirements
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522

523

524

525
52.6

527

such as:

s  Allowing tandem parking

®  Providing more flexibility for constrained sites (e.g., allowing for more
than one maneuver, use of car stacking devices or other space saving
measures)

@ [Eliminating guest parking requirements for housing in Downtown
commercial area

¢ Rounding down when calculating parking requirements.
Consistent with the Circulation Element Strategy 13.2.2 (b), consider amending

the Zoning Ordinance to reduce parking requirements for properties near major
transit corridors if it can be demonstrated that a negative impact will not occur.

Consider amending the Zoning Ordinance to change how, where and the extent
of outdoor living space, yard and setback requirements for housing in

. commercial zones.

Address issues of coordination between the Architectural Board of Review
(ABR), the Historic lLandmarks Commission (HLC) and the Planning
Commission (PC). [dentify areas where additional staff authority could be given
for administrative approvals.

Change the Noise Element exterior standards in commercial areas to 65 dba.

Develop and maintain a system for use of the City's Master Environmental
Assessment Document as a means of expediting the environmental review
process consistent with State law regarding housing.

On an ongoing basis, evaluate the current development review system and make
recommendations for methods of improvement.

(Delete existing strategy 5.2.2 related to parking requirements, same strategy is
contained in the Circulation Element 13.2.2)

(Modify 5.2.4. 10 remove reference to Multi-Family Housing Design Guidelines,
guidelines required by PlanSB proposed Policy CHI1)

(Delete existing strategy 5.2.5, Staff Hearing Officer was created in 2005)

(Delete existing strategy 5.2.6 related to exterior noise standards, superseded by
proposed Policy ER37)

Implementation Strategies

5.3.1

Study the effectiveness of the Secondary Dwelling Unit Ordinance in achieving
the community’s housing needs and neighborhood preservation goals.

Consider amending the Secondary Dwelling Unit Ordinance to provide more
site planning flexibility and affordable-by-design concepts by:
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533

334

e Changing the existing size Himitations to remove percentage of unit
size and allowable addition requirements and allowing a unit size
range (300 — 700 5.£.);

° Changing the minimum lot size standard
e Allowing units to be detached;

o Removing the requirements to provide separate water meters for

units;
° Eliminating or adjusting affordability requirements; L
° Allowing tandem parking and ease other parking requirements on a :

case-by-case basis; and

& Developing guidelines and prototypes of innovative design solutions.

Consider a Secondary Dwelling Unit Loan Program for R-2 rental units and in
single-family zones during periods of high interest rates. Low interest loans
would be provided in exchange for affordable rents for 15 years or the life of
the loan. '

Second units in single family neighborhoods shall be:
® Encouraged where located within the MODA;
® Allowed where located outside of the MODA, and
o Restricted in the High Fire Zone.

Second wnits (granny units) thar are within 10-minutes waling distance from a
main transit corvidor and bus siop will be encouraged by providing incentives,
such as revised development standards for second units (e.g., eliminating the
parking requirements for second wnits, eliminating the attached unit
requirement, reducing development costs by allowing one water, gas and
eleciric meter and a single sewer line, developing an ammesty program for
illegal second wunits located within the MODA. (Proposed Housing Policy
H14)

19






GOAL 6: REGIONAL COOPERATION & JOBS/HOUSING BALANCE

Coordinate City efforts with those of surrounding communities towards balancing
Jobs and housing in recognition of the regional nature of Sante Barbara’s housing

marker.

Implementation Strategies

6.1.1

6.1.2

6.1.5
6.1.6

6.1.9
6.1.10
6.1.11

(Delete
(Delete

Continue to support and participate on the Joint Cities / County Affordable
Housing Task Group. '

Explore joint housing development opportunities, with the County of Santa
Barbara and the cities of Carpinteria and Goleta.

Continue coordination with the County to maintain uniform affordability
criteria, '

Consider establishing laisons between the City's Planning Commission and the
Planning Commissions of other jurisdictions.

Host an annual meeting of South Coast Planning Commissions.

Coordinate with the Metropolitan Transit District (MTD) for the provision of
public transportation to new housing developments.

Encourage and support the County's efforts to address the special housing needs
of farmworkers,

Continue to work with community groups such as the South Coast Livable
Communities project and the League of Women Voters in support of Affordable
and “Workforce” housing on the South Coast,

Continue to participate and support the Coastal Housing Partnership.
Explore ways to expand the role and reach of the Coastal Housing Partnership.

Encourage the Community Housing Trust Fund to explore the feasibility of
providing “bridge loans” to existing property owners to add small rental units
(including “granny units”™) to their property. The bridge loan would be for the
construction period. In exchange, the rental units would be required to be
affordable for a reasonable year period of time.

existing strategy 6.1.3 SBCAG Jobs/Housing Project has been completed)

existing strategy 6.1.8 the Economic Community Project’s Regional Impacts of

Growth Study has bheen completed)

6.2.1

Implementation Strategies

Explore opportunities for joint City/County applications for Federal and State
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housing assistance programs.

At the request of the County and community, pursue joint projects, including
annexations, similar to the Mercy Housing / St. Vincent's project.

Look for opportunities to use City funding and staffing resource for affordable
projects outside the City limits as requested and appropriate.

- Encourage the community-based Housing Trust Fund and the Trust for Public

Lands to work together in efforts to identify new funding sources for affordable
housing projects.

Encourage the City and County Housing Authorities to work together to
purchase sites and/or construct affordable housing.

- (Delete existing strategy 6.2.6 related to a regional Transfer of Development Rights
program, superseded by proposed PlanSB Policy LG6)

(Move existing strategy 6.2.7 related to a residential Transfer of Development Rights
program 1o Land Use and Growth Management Element)

Implementation Strategies

6.3.1

6.3.2

6.3.3

6.3.4

Encourage the development of housing for first time home buyers, including
moderate and middle-income households.

Expand and improve the existing Homebuyer’s Assistance Programs for City
employees,

Hold a Workforce Housing Summit with public and private sector decision-
makers including:

»  Santa Barbara City College Board of Trustees and President

e UCSB Chancellor and representative of Regents

o Cottage Hospital Administrator’s

e County Board of Supervisor’s South Coast

@  Santa Barbara School Board Members

¢ Medical Centers and Hospitals

s  Churches, Faith-based Coalitions

e Other large employers

Encourage large employers to mitigate housing impacts consistent with
CEQA.

vely pursue regic

Implementation Strategies

6.4.1

Participate and provide leadership on the SBCAG Jobs/Housing Balance
Project.
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6.4.2

6.4.3

6.44

Work with the ECP Regional Impacts of Growth Study and SBCAG to
determine the extent of transportation needs in the tri-county areas.

Work  cooperatively with the MTD to foster both local and regional
transportation solutions.

Support and participate in the Highway 101 Implementation Plan to address
transportation, land use and housing issues. In particular, actively participate in
all efforts to address the transportation needs of commuters from Ventura and
San Luts Obispo counties including multi-modal and rail-commuting systems.

Implementation Strategies

6.5.1

6.5.2

6.5.3
6.5.4

Continue coordination with major employers and organizations such as the
Coastal Housing Partnership, and encourage them to provide housing or
housing incentives for their employees.

Monitor and encourage UCSB to implement its Long Range Development Plan
goals and policies to meet the existing and new demand for its students, faculty
and staff.

Participate in any update of the UCSB Long Range Development Plan.

Provide incentives for employers throughout the South Coast to provide
employee housing on-site or close-by off-site and establish or expand programs
Jor encouraging emplovers 10 provide other housing benefits or financial
assistance programs, such as down payments, closing costs and rental move-in
fees for employers. (Proposed Housing Policy H7)

Encourage UCSB and Santa Barbara City College to address affordable
student, faculty and staff housing on campus and at close-by off-site opportunity
sites. (Propose Housing Policy H8)

(Delete existing strategy 6.5.4 related to SBCC housing needs. superseded by proposed
Housing Policy HS)

(Delete existing strategy 6.5.5 related to a new Housing Mitigation Ordinance, other
wavs o achieve this objective are being explored)

Implementation Strategies

6.6.1

Encourage the passage of legislation that provides incentives for the
construction of rental housing,
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6.6.2

6.6.3

6.6.4

6.6.5
6.6.6

6.6.7

6.6.8

6.6.9

6.6.10
6.6.11

Encourage the passage of legislation that would resolve the condominium
construction defect liability crisis.

Support State legislation to create a CEQA statutory exemption for Affordable
Housing.

Support State legislation that would expand housing opportunities for the
disabled.

Pursue State legislation to extend the life of the RDA’s CCRP.

Encourage the federal and state governments to establish policies and expand
programs that will assist in the production and financing of residential
development including the following:

. Adopt legislation or regulatory changes that will result in an
expanded secondary mortgage market for mixed use and affordable
housing developments.

® Revise the tax code to provide incentives for the construction and
ownership of rental housing, such as accelerated depreciation.

® [ncrease funding for affordable housing programs,

° Amend the Community Reinvestment Act to require banks and
savings associations to provide more financing for the production of
affordable housing. :

s Adopt legislation that will facilitate the use of Mortgage Credit
Certificates and tax exempt bond financing for affordable housing in
higher cost areas.

Oppose any legislation that would reduce funding for the Section 8 Housing
Voucher Program, including the block granting of the program to the states.

Support legislation that provides new incremental units of Section 8 Voucher
assistance nationwide, particularly in high cost areas Jike Santa Barbara where
the need is greatest.

Support legislation that ensures adequate Section 8 Voucher renewal funding so
that the number of low-income families presently served are not reduced.

Support legislation to create a National Housing Trust Fund.

Support a new federal affordable housing production program as recommended
by the Millennial Housing Commission.
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GOAL 7: PUBLIC EDUCATICON

Expand public education regarding affordable housing to: 1} increase the public's
awareness of the housing needs of low income, moderate income and special needs
households; and 2) inform the public about existing affordable housing opportunities,
available resources and programs.

sotirces th

Implementation Strategies

7.1

Encourage broad based support in the community for the siting and permitting
of affordable housing projects, senior housing, homeless shelters, and group
homes for persons with disabilities or terminal illnesses.

Cosponsor a workshop with housing and shelter providers that focuses on the
emotional and structural attitudes that limit and prohibit the production of
affordable housing, senior housing, homeless shelters, and group homes for
persons with disabilities or terminal ilinesses.

Use public access television to provide information on affordable housing: what
it is, who it is for, why it is necessary, and how NIMBYism affects its
production.

Provide information to potential developers regarding the need for large (3+
bedroom) rental units affordable to very low and low income households,

Continue to foster a healthy community dialog of what “we™ as a community
should do about housing needs and issues. To the extent possible, help
surrounding communities and adjacent counties understand that it is not an “us”
versus “them” discussion.

Continue to support community efforts to publicize affordable housing
achievements such as the Tour to Celebrate Affordable Housing.

Continue 1o publicize City and private developer affordable housing
achievements.

Implementation Strategies

721

7.2.2

Publicize the availability of California income tax deductions to those persons
rehabilitating property for handicapped access,

Continue to publish and distribute a resource guide to inform consumer
households of available housing opportunities and community programs.

72.3 Continue to provide information and limited technical assistance to property

owners concerning compliance with Title 24 regulations (the standards for
accessibility by the disabled).

24







DRAFT 2007 HOUSING ELEMENT
POLICIES AND MPLEMENTATION STRATEGIES
PROPOSED TO BE DELETED, MOVED OR MODIFIED

the Condominium Conversion Ordinance in
connection with the demolition of rental units.

I.1.5 The City shall amend the Municipal Code to
provide persons foﬁh disabilities seeking equal Completed
access to housing to request reasonable
accommodation in the application of City
zoning laws.

221 Amenq .the Mtlmicipal _Code to include a Completed
Demolition Review Ordinance to protect the
City’s historic residential resources.

222 Amend the Municipal Code to remove hotels | Pelete, _
and motels as allowed uses in the R-4 / R-3 | strategy will
multi-family  residential areas west of | resultin
Downtown and in the Lower Westside | Minimal
neighborhood, except in the Coastal Zone. benefit to

‘housing
production

223 Amend the Municipal Code in order to provide
tenant protection measures similar to those in Completed

Policy 2.4: Every effort shall be made to preserve

. . Move io
those structures which are either, ,

. ) - C proposed
architecturaily significant, historicaily Historic
important or both. These buildings Resources &
contribute to the atmosphere of Co;almunit)f
historic Santa Barbara giving the Desien
neighborhoods a sense of history, E?iélné;znt
character and variety. ’

2.4.1  Continue the architectural and historic resources Move to
survey of all properties in the City. proposed
Historic

Resources &
Community
Design
Element

EXHIBIT C




oriented conveniences and services.

strategy in
Circulation
Element
{12.1.2)

2.4.2  Use the completed architectural and historic Mgve to
resources survey as a tool (but not a f;ofos,ed
. . Tiste
mandatory pre-requirement) to accomplish ReS(?;;zes &
the following: Community
*  Determine specific buildings. which Des;gn'
shall receive a local landmark Element
designation;
= Determine specific buildings which
shall receive a local Structure of Merit
designation;
* (enerate nominations to the National
Register of Historic Places;
*  Assist in the environmental assessment
of proposed developments;
* Evaluate the potential for small
residential areas to be designated as
Historic or Design Districts;
®=  Provide Thistorical information to
property owners interested in private
rehabilitation and restoration, and
= Assist in the proper planning of public
projects.
3.1.6  Discourage cut-through traffic and implement Similar )
traffic  calming in inferior areas of | Straftegy In
neighborhoods  as  requested through the C:m:ulat{on
Neighborhood Traffic Management Program. E]lement
(12.1.1)
3.1.7  Preserve existing small scale, neighborhood | Stmilar

Policy 3.2: The character and guality of life of
single-family zoned neighborhoods

should be protected and preserved.

Addressed in
proposed
PlanSB
Communmnity
Design
Potlicies




32,1 Complete the Neighborhood Preservation
Ordinance (NPO)} update in order to address Completed
quality of life, preservation of neighborhood ‘
character and the residential development issues
in single-family neighborhoods,

3.22  Consider establishing maximum floor area to lot
area ra.tlios (FARS)' for the City‘s sling]c-famiiy Completed
neighborhoods  in order to  prevent
“mansionization” and to ensure that additions,
remodels and re-building projecis  are
compatible with existing development and
neighborhoods.

Policy 3.3: New development in or adjacent to | Addressed in
existing residential reighborhoods | proposed
must be compatible in terms of scale, | PlanSB
size, and design with the prevailing | Community
character of the established | Design
neighborhood. Policies

33.1 Allow  small-scale neighborhood serving | Same strategy

commercial uses in residential areas if | in Circulation
supported by sutrounding property owners. | Element
Ensure that the character of the surrounding | (13.5.1), and
neighborhood is protected. (Circ. Element | supported by
Strategy 13.5.1)) proposed
Land Use &
Growth Mgmt
Policy LG15
3.32  Review and update findings for approving new | Superseded
housing projects or additions to existing housing | by proposed
developments to consider appropriate size, bulk | PlanSB
and scale for higher density projects in multi- | Community
family zones following, or in conjunction with | Design Policy
HE strategies 5.1.7 (Affordable Housing Design | CHI1
Guidelines) and 5.2.6 (Multi-family Design
Guidelines).
3.3.3  Consider allowing increased densities along | Superseded
transit and transportation corridors. by proposed
PlanSB Land

Use Policies
LG4 and 1.G9




4.1.11  Continue to identify potential opportunity sites
throughout the City and evaluate the feasibility
of acquiring identified sites for “land banking.”
Identify sponsors to propose and develop
housing applications and 1o purchase the sites.
Residential and mixed-use (commercial and
housing) projects should be encouraged

Superseded
by proposed
PlanSB
Housing
Policy HI

4.2.4  ldentify and support projects in applying for
State funding for tenant purchase of mobile
home parks.

Delete, State
funding for
this purpose
no longer
exists

4.2.11 Consider issuing bonds against future RDA Tax
Increment Revenues, where feasible,

Delete, RDA
can no longer
issue debt

43.4 Direct Building and Safety Staff to research
ways to meet UBC requirements for mixed-use
projects.

UBC
requirements
for mixed-use
projects
applied per
State law

4.3.6  Develop standards for live/work projects.

Superseded
by proposed
PlanSR Land
Use &
Growth Mgmt
policy LG13

4.4.1 Review and evaluate development standards in
the R-3 / R-4 zone. These standards also apply
to residential development in commercial
zones, Issues to consider include:

e  Reducing the minimum unit size
in R-3 / R-4 and commercial
zones to 300 s.f;

e Establishing minimum required
densities;
e Allowing increased densities for

smaller, rental units  and
apartments; ‘

Superseded
by proposed
PlanSB
Housing
Policies H3,
H4,H6 &
H12




Changing the variable density
provisions to require more,
smaller units and to discourage
the development of large, high-
end condominiums in  multi-
family and commercial zones;

Developing incentives for “rental
combination  units”  (condo-
duplexes) in which condominium
subdivisions  include  owner
occupied units with an atfached
rental unit sold as a single entity
(e.g., Laguna Court project), and

Changes to how and where open

space requirements can be met.

442

Consider adopting an inclusionary housing
programs to meet the housing needs of those
not currently served by the City Housing and

Redevelopment Agency programs.

Completed,
IHO adopted

444  Continue to identify and pursue new strategies
to encourage the development of mixed-use

projects, (Circ. Element 13.3.2)

Same strategy
in Circulation
Element
(13.3.2)

445

Continue to assist in the development of mixed
use projects through such methods as, but not

limited to:

]

Land use policies;

Modified development
standards: and

Public-private partnerships
and/or financial support, where a
City Council finding of General
Plan consistency can be
made.(Circulation Element
13.3.3)

Same strategy
in Circulation
Element
(13.3.3)




4.4.6  Allow residential parking in public parking lots Samg strategy
for mixed-use development after ensuring that | it Circulation
there is adequate capacity to serve existing uses, | Element
(Circulation Element 8.5.2) (8.52)

4.4.7  Develop public/private partnership criteria for | Same strategy
the use of air space over Downtown public and | in Circulation
private parking lots as an incentive for housing | Flement
development (8.5.3)

Policy 4.6: Encourage resource conservation Move to
measures in new and rehabilitated PlanSB
residential and mixed-use projects. proposed

Energy
Conservation
Policies
4.6.1  The Community Development Department shall Move to
encourage the use of green building materials PlanSB
and development standards in the plan check proposed
and building permit process by developing a Energy
Green Building Program. The Program would Conservation
include  training, handouts, prior approved Policies
methods, awards or other recognition working
with contractors, designers and architects.

4.6.2  Identify a staff position in the Building and Move to
Safety and Planning Divisions that will research PlanSB
and become knowiedgeable on green building I?f’OPOSﬂ’d
practices and take the lead on developing the Energy ]
Green Building Program. Conservation

Policies
463 Hold an annual staff training on energy efficient Move to
design practices for Planning, Zoning, Building PlonSB
Staff and the design review boards. proposed
Energy
Conservation
Policies
4.6.4  Update the ABR and HLC design guidelines to Move to
incorporate energy efficient design and practices PlanSB
such as the use of solar tubes, solar panels, Energy )
plantings etc. Conservation
Policies




4.6.5 Make funds available for energy efficiency Move to
improvements for affordable housing. PlanSB
proposed
Energy
Conservation
Policies
4.6.6  Establish  minimum  energy  efficiency Move to
requirements. Offer incentives for projects that PlanSB
exceed the minimum standard. proposed
Energy
Conservation
Policies
4.6.7 Consider co-sponsoring a joint conference or Move to
symposium on green building materials and PlanSB
practices suitable for the Santa Barbara area proposed
with the County and other cities. Consider Energy )
asking and  funding the Community CO?S?W“‘O“
Environmental Council, The Sustainability Policies
Project, the South Coast Livable Communities
Project, the Green Building Alliance, the AIA,
the League of Women Voters or another
community group to do this. Consider having
the target audience be Building & Safety Staff
and design review boards.
4.6.8 Pursue all feasible opportunities to encourage Move to
energy conservation and solar retrofit in the PlanSB
City's existing housing stock. proposed
Energy
Conservation
Policies
4.6.9  Pursue all feasible opportunities to reduce. reuse Move to
and recycle building and construction materials. PlanSB
proposed
Energy
Conservation
Policies
4.6.10 Continue to provide information to developers Move to
and property owners regarding cost effective {)[C""SB
means of incorporating energy conservation and Energy )
solar energy design features. Conservation
{ Policies




4.6.11 Continue to publish and distribute the City's Move to
Solar Design Guidelines. PlanSB
Energy
Conservation
Policies
4.6.12 Implement strategies adopted by City Council Move to
as part of the Source Reduction and Recycling PlanSB
Element and the Household Hazardous Waste proposed
Element of the Integrated Waste Management Energy
Plan. Conservation
Policies
4.6.13 Work with local utility providers to promote and Move to
distribute materials on the latest energy efficient PlanSB
practices and incentive programs. proposed
Energy
Conservation
Policies
4.6.14 Continue to support the Parade of Green Move to
Buildings, PlanSB
proposed
Energy
Conservation
Policies
4.6.15 Consider establishing a Green Building Review | Completed,
Committee or coordinating and utilizing the Achieved
County Green Building Committee. with adoption.
of “Green
Building
Program”
4.6.16 Research and develop an incentive program to | Completed,
support use of green building and energy Achieved
conservation strategies. with adoption
of “Green
Building
Program”




City.”

4.8.1 Encourage new ideas and concepts for Co:rfpieted,
~additional housing opportunities that will be | Achieved
explored following technical resource and | thorough the
“carrying capacity” studies in the context of the | PlanSB
upcoming General Plan Update (GPU). These | Process and
include: proposed
Housing
e  Reuse / redevelopment of La Cumbre Policies
Plaza as “Urban Village”
@ Outer State Street Mixed Use Specific
Plan to address housing, pedestrian,
transil, green space
e Use of school and church sites as
housing
e Chapala / De la Vina / Milpas Corridor
Specific Plans
¢  Car Sharing
e Off-site,  communal  subterranean
parking
o  Regional light rail system
e Parking Structures to serve several
high density residential projects
e Rezoning  areas that have a
predominantly low, scale and single-
family development patter to single-
family or lower density zoning as
development potential is increased in
commercial specific areas.
4.82 Continue to catalog innovative housing AChi‘iVCd thru
strategies to be considered during the GPU. PlanSB
process and
Policies
4.8.6 Include in the upcoming General Plan Update | Achieved
the study and process called for in the 1995 { thorough the
Housing Element as follows: “When the number | £fanSB8
of dwelling units in the City reaches 39,000, a , Process and
public process shall begin to discuss the extent | Proposed
and nature of future residential growth in the HO?S‘“g
Policies




516 Revise-existing-pohey-to-Allow new apartment Modify
developments to be served by a single water strategy to
meter for interior uses with on-line meters for allow single
each unit, as appropriate. meter w.he-n

appropriate

522 Consistent with the Circulation Element | Same strategy
Strategy 13.2.2 (b), comsider amending the | I Circulation
Zoning  Ordinance to  reduce  parking Element
requirements for properties near major transit | (13.2.2
corridors if it can be demonstrated that a
negative impact will not occur.

524 o : Modify
Address issues of coordination between the strategy 1o
Architectural Board of Review (ABR), the delete
Historic Landmarks Commission (HLC) and the reference to
Planning Commission (PC). Identify areas Multi-Family
where additional staff authority could be given Hou.smg
for administrative approvals. Design

Guidelines

5.2.5  Create a Staff Hearing Officer to implement | Completed,

administrative approvals. Staff Hearing
Officer
created

526 Change the Noise Element exterior standards in | Superseded
commercial areas-to 65 dba. by PlunSB

proposed
Policy ER37

6.1.3  Continue to actively participate and support .I{)b.s/Housing
SBCAG’s Jobs / Housing Project (Inter-regional | Project
Partnership for Jobs/Housing Balance). The | completed
Project is a coalition of local government
agencies and community organizations formed
t0 address issues relations to jobs/housing
balance and housing affordability.

6.1.8  Continue to actively participate in the Economic ECP_‘S
Community Project's Regional Impacts of | Regional
Growth Study. Impacts of

Growth Study
completed

10




6.2.6  Consider establishing a regional program that | Superseded
would allow Transfer of Development Rights | by proposed
from open space or environmentally sensitive | P'fanSB Land
areas, such as the Gaviota Coast, to urbanized | Use &
areas of the South Coast. Growth Mgmt |
Policy LG6
6.2.7 Consider establishing a program that would Move to
allow Transfer of Development Rights within proposed
the residential zones of the City for use by PlanSB Land
owners of properties  with  severe  site Use &
constraints. Growth Mgmt
Element
6.54 Encourage City College to continue to work | Superseded
with the City to address the housing needs of its | bY proposed
students, faculty and staff. PlanSB
‘ Housing
Policy H8
6.55 Develop a new commercial development | Delete, other

Housing Mitigation Ordinance that contains
provisions  fo  accommodate  economic
downturns or high housing vacancy rates.

manners to
achieve this
objective are
being
explored

11
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PLAN SANTA BARBARA
ADAPTIVE MANAGEMENT PROGRAM
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l. INTRODUCING ADAPTIVE MANAGEMENT FOR THE
GENERAL PLAN

The Adaptive Management Program is being developed as part of the Plan
Santa Barbara process to update the City’s General Plan. It will monitor
implementation of General Plan policies to track progress toward the Plan’s
goals. While evaluating performance, providing feedback and making revision
have always been part of the planning process, more often than not, these steps
are under funded, taken on an ad hoc basis, or delayed until a major update is
planned. The Adaptive Management Program, incorporating these functions, is
proposed to complement the General Plan and planning process on an on-going
basis. It will be a separate document and program to allow necessary flexibility
and timely response, and a degree of impatrtiality.

This document serves as an introduction and guide to the Adaptive Management
Program for set-up and initial implementation. This section provides some
background to explain adaptive management, and outlines the program’s
purposes. Section Il describes the monitoring process, with emphasis on the
objectives and indicators. Section Il discusses policy evaluation and Section IV
covers conclusions and reporting the results of monitoring. The last two sections
present the proposed Adaptive Management Program and costs estimates for
the first couple of years of implementation. A glossary of terms is provided for
reference.

A. What is the Adaptive Management Program?

What is Adaptive Management?

Adaptive management has its origins in natural resource management,
especially the recovery efforts of conservation agencies such as the U.S. Fish
and Wildlife Service. Adaptive management is a systematic process for
optimizing decisions about management techniques in the face of uncertainty or
deficient data about the resource. The purpose of the process is to gain
knowledge in order to improve resource management by taking iterative steps of
application, monitoring, evaluation and adjustment. It is sometimes defined as
“learning while doing”.

An evaluation tool more commonly used in community improvement efforts is the
community indicator survey. Community indicators, first used in the early 1900’s,
provided information about various economic sectors. There was a resurgence
of interest in the use of indicator surveys by communities in the 1960s and 70s to
provide a picture of community well-being. The indicators were expanded to
include social and environmental factors in addition to economic ones, and the
intention was to gain a more holistic, integrated picture of a community. The
most recent resurgence starting in the 1990s has been to use community
indicators to evaluate community sustainability.



In Santa Barbara County the South Coast Community Indicators Project

sponsored by the Community Environmental Council and the UCSB Economic
Forecast Project issued annual community indicator reports from 1998 to 2005.
The reports included indicators for social, environmental and economic factors.

Community indicators have provided valuable information, but have been a
relatively passive tool for evaluating community status divorced from community-
wide decision-making. In contrast, adaptive management actively tracks a
method used for manipulating a habitat and/or a species population, setting
precise objectives and functional parameters, evaluating results and changing
the on-the-ground management approach based on the results.

An adaptive management program for the General Plan would marry these two
tools to actively monitor and revise the policies in the Plan to best achieve its
goals. Community indicators would be used to monitor the outcomes from policy
implementation within a structured process. The process would ensure that the
results of monitoring would be evaluated and reported to decision makers to
improve the decisions on policy implementation, which could lead to amendment
of the General Plan policies.

The Adaptive Management Program

The complexity of communities, their reliance on many external resources, and
the influence of external forces outside their control, make planning policy
implementation a highly uncertain practice. The purposes of the Adaptive
Management Program are to monitor how Santa Barbara is doing as a
sustainable community, and to monitor the effectiveness of the General Plan
policies with the intention to revise ineffective policies or implementation
measures in a timely manner. A key use of the AMP will be to monitor growth to
determine the effectiveness of growth management policies in the plan.
Monitoring could allow identification of growth trends and amendment of the plan
or ordinances in order to meet growth management goals.

The AMP provides for:
= Long term, regular and on-going monitoring
= Evaluation of policy effectiveness
= Research and development of alternative policies
» Reporting to the Planning Commission, and
= Follow through: preparation of policy amendments or implementation
tools

The AMP is not a community indicators survey. While it uses indicators to
monitor general plan implementation, the range of indicators are more
constrained than normally found in a community indicators survey. The AMP
focuses on monitoring results that relate to the general plan policies, and for the
most part evaluate results that relate to the physical city. Thus, for example, in
evaluating public health benefits of development, indicators focus on the physical



relationships between land uses such as proximity to parks and open space,
rather than incidence of diseases such as diabetes, obesity and heart attacks.

The City currently monitors the outcomes of some general plan policies, notably
affordable housing and commercial growth. Statistics about housing and
commercial developments are provided on a yearly basis to the Planning
Commission, and this information would be used by the AMP. The Adaptive
Management Program would build on this beginning to include data for other key
policies and provide analysis, conclusions and recommendations on the
effectiveness of the policies and any suggested amendments.

B. Relationship to the General Plan

The intended focus of the AMP is the effectiveness of policies relating to land use
in the City’s General Plan. It does not look at other City policies such as financial
policies or operating policies that guide city administration or the provision of
other public services.

Though a separate function, the proposed Adaptive Management Program will
exist expressly for the General Plan to ensure its policies fulfill their intended
purpose. Thus it completes the planning cycle to make the General Plan a more
effective planning guide and to maintain its relevance to the community. As a
result of AMP, the community and decision makers should have better
information on the results of development or of resource use to apply to
prospective decisions. Amendments to the plan would possibly become more
frequent but smaller adjustments, rather than major revisions.

C. How Do We Determine Success?

The desired outcome from adaptive management is a General Plan that is at all
times relevant and effective in guiding growth, development, and the use and
protection of city resources such as land, water, air, community character,
facilities and services. One measure of the success of the Adaptive
Management Program would be the results of General Plan amendments. A city
is a complex and dynamic structure that functions as a result of thousands of
individual decisions made independently every day. The General Plan attempts
to provide cohesion for some of those decisions. Nobody presumes that all the
policies in the plan work perfectly. The AMP’s role is to identify through
consistent monitoring which policies are working and which ones aren't.
Improved results of policy implementation that result from incremental
amendments to the plan made over time would indicate adaptive management is
working. If the indicators show an acceptable rate of progress toward objectives,
the General Plan is working, and the AMP is doing its job.



[DRAFT]
. MONITORING

Monitoring, that is, tracking the outcomes and effects of implementing the
General Plan policies, is fundamental to adaptive management. The process is
an on-going cycle of data gathering or research, data analysis and record
keeping.

A. Overview of monitoring and its components

Monitoring provides the data for evaluating performance and making decisions.
Four components — objectives, indicators, time and data — are needed to perform
monitoring. These components define what will be measured, how and when.

Objectives
Objectives interpret the General Plan goals into achievable, measurable
statements.

The U.S. Department of Interior in its technical guide on adaptive management
defines an objective as, “...some desired outcome or performance measure that
can be used to guide decision making and measure success.” It goes on to state
that objectives should be specific, measurable, achievable, results-oriented and
time-fixed.

The California State Office of Planning and Research says that “[a]n objective is
a specified end, condition, or state that is an intermediate step toward attaining a
goal. It should be achievable and, when possible, measurable and time-specific.”
The less rigorous standards for planning objectives compared to resource
management objectives acknowledges the less quantifiable, multi-faceted and
ever changing nature of human communities in comparison to a carefully crafted
scientific experiment. But the state suggests that planners strive to define
objectives that lend themselves to measurement, and set a timeframe. For use
in the Adaptive Management Program these qualities are highly desirable.

Not all the objectives are readily measurable and some do not reference a target
date. Sometimes an objective without a measurable outcome and/or a target
date reflects a goal that must be worked on continually. The timeframe is
essentially now. The outcome is often one of maintaining the status quo, or of
continuous improvement without any realizable target.

Indicators

An indicator is a piece of information that can give an idea of the status of a
system, such as the GNP gives us an idea of the productivity and value of the
entire national economy. In combination, indicators can provide a picture of
what's happening in a community. “[Indicators] tell us which direction a critical
aspect of our community, economy, or environment is going: forward or



backward, increasing or decreasing, improving or deteriorating, or staying the
same.” (Seattle, 1998)

Indicators must be relevant, not only to the objectives, but to the General Plan,
and meaningful to the community as well. They must be measurable, even if
only qualitatively, to reveal system changes.

If objectives interpret goals into a measurable statement, indicators are the
measures for the objectives. Indicators rely on a variety of measurements or
statistical data and almost always include the time dimension. An indicator,
usually displayed as a graph, can include several data points: benchmarks,
targets and milestones, and sometimes a graph also includes trigger points.

Milestones are individual measurements representing data points in time for an
indicator. A benchmark is a point of reference or a standard against which
milestone measurements can be compared. Benchmarks for indicators in the
AMP will usually be a beginning point. The target represents an achievable
milestone for the community in relation to a particular objective. A triggeris a
milestone that serves as an alarm or warning flag. Triggers could also be use to
establish an acceptable range for fluctuation of an indicator around a target.
These terms are further explained in the Glossary.

Time and timeframes

Monitoring is a long term commitment. Initial results provide minimal benefit;
their value increases with time. But even the benchmark indicators tell us
something useful, namely, where we are, and either which way we want to go or
that we are where we want to stay.

Each objective has a monitoring timeframe and a reporting timeframe.
Monitoring and reporting schedules could be different for different objectives, or
even indicators. Availability of up-to-date data often dictates the schedule for
monitoring indicators. Monitoring for many indicators will be conducted annually.
For some objectives, such as those whose indicators rely on data internal to City
operations, measuring the indicators could be done more frequently. This could
be particularly important for monitoring infrastructure and resource use, as well
as residential and non-residential development.

Reporting timeframes would be longer than monitoring timeframes. Once
benchmarks are established for each objective, the periodicity for reporting would
in most cases be in so many years. It is anticipated that an annual AMP
monitoring report would be made to the Planning Commission, but not all
objectives would be included every year.

Data sources and data issues
A viable monitoring program is dependent on obtaining relevant, quality data
consistently over time. A lack of data could disable the use of some indicators.



City sources will provide data for a broad selection of the proposed indicators,
including statistics for water, sewer, parks, development, housing, roads and
traffic. Data from the City is usually available annually. Other government
sources include Santa Barbara County for solid waste, SBCAG and Caltrans for
traffic, and the US Census Bureau. US Census data are particularly useful for
population data, housing and job statistics. Next year's 2010 Census will be an
ideal time to update many indicators and benchmarks. The major drawback is
that the census is conducted only every 10 years. Inter-census estimates may
be available from either the Census Bureau, or from the California Department of
Finance, but may be in a lot less detail. The UCSB Economic Forecast for the
South Coast Region is another reliable source, although data may not be specific
to the city. Other private sources may include industry association such as the
Santa Barbara association of realtors, and local utilities.

The validity of data is affected by its age, geographic coverage, method of
collection and manipulation. Most data sources report data by either calendar or
fiscal year that could be 6 months to 2 years past. The greatest challenge may
be finding data specific to the city. If the best data or the only data available for
an objective is reported for the South Coast Region or the County, then its
relevance to the city would need to be evaluated. Data recorded electronically
would likely be of the highest quality; less so if recorded manually. Surveys are
expensive but may be the best way to obtain qualitative information about human
behavior or preferences, but its quality can be affected by sample size, wording
of questions, and how the survey is administered. An in-depth study such as
research for a dissertation or thesis may provide highly useful and detailed data.
But its utility is diminished if it is not repeated periodically.

The US Decennial Census and various City Departments are possibly the most
dependable sources of relevant data for Santa Barbara. The American
Community Survey which is updated each year by the US Census Bureau,
provides regular updates of selected statistics between decennial censuses.
Other good sources include state departments such as Transportation and
Finance, Santa Barbara County, the South Coast Economic Forecast and local
business associations.

Lack of data may necessitate using a different indicator, or even rephrasing or
selecting a different objective.

B. Objectives and Indicators for the Proposed General Plan

The initial list of objectives for monitoring progress toward the goals of the
General Plan were included in the report sent to City Council in December 2008
and revised in January 2009, entitled Draft Policy Preferences Report. They
were included to demonstrate the link between the goals (and policies) of the
General Plan and the proposed AMP. The initial objectives only reflected the
draft goals proposed for the General Plan Update’s sustainability framework. As
those goals evolve over the course of new and revised elements, the objectives



may also evolve. New goals may add new objectives. Certainly it remains to be
determined if more objectives are needed to support existing General Plan goals
that are retained. Consequently, the list of objectives provided in Appendix A to
this document is a starting point for conducting adaptive management, and is
anticipated to change. Moreover, in the first year or two, AMP monitoring is
anticipated to focus on only a handful of those objectives. This will allow time to
establish the resources and procedural structure for maintaining an on-going
monitoring program. Table __ identifies the objectives proposed for Year 1 of the
AMP.

For each objective one or more indicators are also shown in the table, along with
the measurement unit(s) that will be used to track each indicator. These, too, are
subject to change depending on the availability, relevance or timeliness of data.
No original research or survey to acquire data for any of the indicators would be
done in the first few years. That possibility may be explored in the future. The
measurements that would be used in the monitoring program would be existing
data produced by City departments or other agencies.






Jnoy yead o Aep Jad sdij
BloIUBA ARM-| JO IBQWNU pUB pROI
jo adA} o} paleIqeD (4 - ) (848 SOT

SUOOBSIoIL
Aa% 18 {SO7) 901AI8S JO jOAS)
Inoy yead pue 210} Ajiep abeiaay |
Juswe|y uonignaiy

{LINA) 1ead Jad pajaael) SapwW SoBan

{1eBy) suoyjeb yo suonp

{(F00LW)
sjuBfeAINb3 700 JO SUG) JIBl

(leBpy) suojjeb Jo suolup
sjebiy

0] H9AUOD O} paaN (3o) 1884 21gnD
s1eBy 0} UaAuod

0} paaN (UM SINOY JBMO|IN

slUOPISal AlD

AQ posARI] SB|IW S[DIYDA jBNULY ¢
A}0 843 U1 eseyoInd

[2$3Ip pue sujoseb jenuuy Z

020T 1B8A Ag 312A81 0661 O}

Auo ey i sxona by
paonpai sajoiyaa by woy (OHD) saseb asnoyuaaln Ay

PUE SJED WOJ} SUQISSILUS [Bnuuy |

UoIBNKSU0D usalB mau Jof jany
{1$504 JO BSN Uj UOHONPSS PRJeUnIST ¢

seb jeinjeu Jo asn spim-A)o fenuuy 'z
0Z0¢ Je| i
Auo1n08i2 Jo Bsn apIm-A3D |[BNULY | ) AQ %06 Aq poonpa: §jaN} |1SS0) 4O SN aPM-AID -N3
JuBLIS[T $92IN0S9Y [BJUSULCITAUY

020z Aq peonpsal 1o B[qels st uolsaBuod diyel| -0 _

sgof 0 Jeguinu
'spun Buisnoy a[gepioye Bquiny

11e] ]
{1eBg) suojjeb jo suoy|ig

{AdY) 1E84 1ad 198)-al0y

‘020z 1es A ayy Ag paroidwi sey sqol 01 aaleias Buisnoy
sqol o} Buisnoy sigeploge Jo oey L @|qeUIRNE pUR 3|gepioye jo Aiddns ey) usemiaq aoue|eg Nitoy!

Q1SEM pPasodsip [Bnuue
o} Ajsedes ||ypue) aiedwon g
pajea; swnjoa pue Ajoeden
Juswies) Jajemalsem aseduwon g
uondwiNsuoo (-S4 0Sjy) "puBwSp 0] anlejal Aloedes
pue Ajddns Jolem jenuue suedwony ‘| 2IMoNnAseyU) pug s20:N0sal sn|dIns J0 JUBIIYNS -9
Ul JUsuiabeuRl] ([IMCID) pUB asM pue]

LINM AINSIRIANSYIN

HOLYIIaNI JAILD3Irg0

INILINOOD WVHOOHd DNINOLINOW HVIA LS¥I4 03S0d0¥d

EXYHIRIT O



auIooUl ployasnoy
[BnUUE 'SHUN |BIUSPISSI JO 991Id

AiobBayeo swoou 0zZ0Z 1EBA BUl
Ag suun sjqeploge jo Jequini L Ag Alipgeploye Jo s|PAB] (e 18 aigeieAe Buisnoy pasesioul -H
Juslis|g buIsnon

SIUBLUYSHOBISS POO) [RIDISIULLCH

SHUN {EnUSpISY

syun [equapisay

SHUN [enuspisay

syuatuaAoIdL
Jo uonduosap {ovy) sauoy

{2y) seidy

"S]0040S

AJsepuooes snduieo uado,

40 B Y UM SlUBLILSHARISS
poo} Aujleay Jo JequinN ¢

ysuel

algnd JO ajil &, UIYliM S0USPISal
M3U pUE |B10} JO 1Ua2I8d 'E

‘aoeds uado JSUI0 4o
yied B 0 3jilW %4 UiUjlm SS0UBpISad
MaU pue [Bj0] 4O JUB0Iad 2
‘21018
Aisooib ebie) Jo Jnjeuwsdns
B O 9jili 24 UIL)iM S8oUapISal
MBU pUB {BI0) JO Juadlad | salfysay Ayyesy sebeinoous ubisep ARUNWWOD H-OH

Arenb u
pasosdwl Jo papelfidn ‘papuedxs
aoeds usdo Bunsixe eloy 7
spooysoqubiau vt puB UMOJUMOP 510z JesA 8yl Aq pajeeld
aoeds uado oiygnd mau pue Bl L Jo paouByUS ‘pauUIBlR) USsq eARY S80BId DHANd [Qi-OH
JUSIID[S UBbi$ag AllUNWiWo) pue $82.in050y J110)SIH

{ ,W.S_\c 1E3A 18d POIDAE] SBYILL DIDIYSA

(Alecipouad painsesw

se) pouad inoy pz e icy palelane

spuod 7 usamiag Bulunooo sduj
BoIyaA Aem- | JO JoquInU [R10) = LAY

{AjieoipoLiad painsesw

se) poued inoy ¢z e o) pabelare

siuod 7 usamiaqg Buiunooo sduy
apiyaa Aem-| Jo Jaguinu (B10] = 1QY

spiapisal Ao
Ag pajaArs SB|IW DDA [BNULY ¥

‘sdli) apiyan Aem

-3U0 JO Jaquinu u Ay auy) ybnoy)

LOL AME UG S3WN|0A aes Inoy
yead pue (1av} (210} Ajep sbeieay ¢

'sdu aolyaA Aem-auo

10 BNy U 'sluslubes 19848

P2J02aS U0 SBWINOA JWjel Inoy
sead pue (1 gv) [elo) Ajep afieieny 2

LINGY ENSRHNSYIW

HOLYJIaN! JALLD3rg0




Land Use & Growth Management Objective [: Sufficient or
surplus resource and infrastructure capacity.

Why is this important?

To be sustainable and maintain the quality of the environment, further growth must be
within the capacities of the tesources that support the city. These resources include both
natural resources such as air, land and ecosystems. and infrastructure resources including
municipal water supply, wastewater treatment and solid waste management. Many
resources contribute to the way of life here, some of which are addressed in other
objectives. The latter three listed above are essential — the lack of anyone of them could
shut the city down — and are the focus of the indicators provided for this objective.

Santa Barbara is essentially a built-out city, where the little outward growth is primarily

annexation of pockets of developed, unincorporated land. Within the existing city limits

growth is a matter of in-fill and intensification. The concern is that further growth could
- eventually exceed remaining resource or facility capacity.

2

Indicators

Water: Comparison of the annual total water supply in acre-feet per

| year (AFY) to the annual total consumption (AFY)

* Total annual residential consumption (AFY)

= Average annual multi-family and single family household
consumption (AFY)

= Total annual non-residential consumption (AFY)

* Average annual non-residential consumption per 1,000 sqft of
development (AFY)

Wastewater treatment: Treatment plant capacity in billions of gallons
(BGal) : annual amount treated (BGal)

Solid waste disposal: Remaining landfill capacity in tons (Tons) :
annual total solid waste disposed (Tons)

. = Total annual residential solid waste sent to tandfill (Tons)

* Average annual solid waste from multi-family and single family

household (Tons)

' = Total annual non-residential solid waste sent to landfill (Tons)

| ®=  Average annual solid waste from non-residential uses per 1,000 sqft
of development (Tons) |

These comparisons can be expressed either ratios or as percentages (%) — the proportion
of the total Cdpacrty by all users in a year. A percentage more aptly mdxcatcs the amount
of capacity remaining for future development.

EXHIBIT I



[Note: In 1999 Santa Barbara County decided to expand the capacity of the Tajiguas
Landfill by about 4.9 million tons which was anticipated to provide about another 15
years service. The expansion was based on anticipated rates of refuse from all
participating jurisdictions that included an estimated yearly growth factor. Given that it
is almost 2010, the landfill may have only 5 years of active on its CUP.  However, both
the City and County have committed to exploring the feasibility of a solid waste
conversion facility to be sited at Tajiguas. At this time the County and City are searching
for an acceptable vendor. Once such a facility is operational, the limitations presented by
solid waste may change considerably.]

What do the indicators tell us?

= For this objective:
Knowing the remaining capacity of critical infrastructure informs decision on new
development proposals that would increase demand for water, sewage treatment
and/or solid waste management. When compared with production rates of residential
and non-residential growth, the City can anticipate when it should revise policies or
implementation measures, or address supply.

Policies addressed: LG1:LG2; LG3; LGS:; LG14 .

#  For other objectives:
PS H: City infrastructure, facilities and services have capacity to meet existing and
foresecable demand.

Policies addressed: PS1; PS2; PS8

Targets

Targets for limited resources need to consider the amount of the resource remaining, the
timeframe over which the remainder could be allocated, and the types of developments
that will be permitted a portion of the remaining resource. A practical way to monitor
these resources would be to monitor allocation continuously and evaluate and report what
is happening frequently to decision makers. Factors that could extend resource life, such
as conservation (e.g. water saving technology), supplementation (e.g. expanded use of

recycled water) and addition (e.g. a new water source) could also be factored in over
time.

Data Required

Water:

i. Annual total city water supply in AFY. Capacity is 18,181 AFY (CTI, 2005)

2. Annual total water consumption in AFY. Q: Might be more appropriate to use a

3 - 10 year moving average?

Annual per household consumption in AFY.

Annual water consumption per multifamily unit in AFY.

Annual water consumption per single family residence in AFY.

Annual water consumption per 1,000 sq.ft. non-residential development in AFY.

A




7. Average estimated annual water consumption in AFY for new multifamily units
under construction or completed within the past year.

8. Average estimated annual water consumption in AFY for new single family
residences under construction or completed within the past year.
9. Average estimated annual water consumption in AFY/1,000 sq.ft. for new non-

residential development under construction or completed within the past year.

Wastewater Treatment:

I. Treatment plant capacity, in BGal.

2. Annual amount of wastewater treated, in BGal.

Solid Waste:

1. Remaining capacity of the Tajiguas Landfill, in tons.

2. Annual amount of disposed solid waste, in tons.

3. Annual amount of solid waste recycled, in tons.

4. Average per household disposal and recycling rates, in tons,

Data Sources

City of Santa Barbara, Water Resources Division

City of Santa Barbara, Wastewater Treatment Division

Santa Barbara County, Resource Recovery and Waste Management Division
City of Santa Barbara, Planning Division

Reporting Frequency

Annually. Estimates for water consumption and solid waste/recycling generation for new
development reported during project review.

Benchmarks

2005, if data is still available, to provide an initial trend to date.

Example
Water: o
1. Water Supply Capacity = 18,181 AFY
2007 Annual total water consumption = 13,411 AFY. (Not an multi-year
average) : '

3. Consumption = 74%: remaining resource is = 26% (for 2007)
5. Annual average per household consumption is N NV AFY.
6. Annual average water consumption per 1,000 sq.ft. non-residential development
i1s N NN AFY.
Conclusions

Data for the previous year is readily available for water and sewage from City
departments, and from the County for solid waste and recycling.




Water availability and the potential water consumption of a proposed development is
currently reported for each projects decided by the Planning Commission. Many smail
projects are exempt from this review. Total water usage and commitment (to approved
projects not yet built) could be reported on an annual basis. Water consumption is the
primary determinate of sewage volume which could be included in the same report.

The Water Resources Division is currently updating conventions for residential and
commercial water usage, which can be used to forecast resource sufficiency.

Solid waste production increases (or decreases) could also be reported annually.




Land Use & Growth Management Objective Il: Improved
balance between attainable, affordable housing and jobs by the
Year 2020. What does attainable mean?

Why is this important?

When the number of housing units available to employees is low compared to the number
of jobs, it can impact the community in several negative ways. Most obviously, it means
that workers find housing elsewhere and must commute into the community increasing
the daily population and resulting in increased traffic and parking demand, increased use
of resources such as water, and contributing to air pollution. It means that very little of
those commuters’ income is spent in the community contributing little to the local
economy and virtually nothing to the local tax base. A more subtle impact is the loss of
diversity in the community’s population and culture, and the loss of support and
participation in community activities, schools and governance. The imbalance also
contributes to a vicious spiral of higher housing costs and further loss of middle income
households. For lower income workers, even commuting may not be an option, leading
to overcrowding in what affordable housing is available, which can result in increased
crime and demand for social services.

Indicator
Comparison of the number of affordable housing units in the city to the
number of jobs, at a given point in time.

This comparison is most useful expressed as a ratio — the number of units per the number
of jobs (# units : # jobs). Calculating this ratio periodically would indicate whether the
number of affordable units is increasing or decreasing relative to the number of jobs.

What does the indicator tell us?

= For this objective:
The assumption is that an adequate amount of housing affordable to employees will
retain this population as city residents, thus reducing commuter traffic and related air
pollution, and may help ameliorate some of the other negative impacts as well. An
increased number of affordable units to the number of jobs could indicate more local
employees live in Santa Barbara.

Policies addressed: LG3; LG9; LG15

= For other objectives:
The ratio of affordable housing units to jobs also relates to objectives:
EF 11: A greater proportion of local jobs are filled by local residents.
EF 111 Regional cooperation has increased and progress is being made on a regional
blueprint for land use, housing and transportation, and on a regional economic
strategy that addresses the jobs/housing balance.
H I: Increased housing available for all levels of affordability by the Year 2020.



Policies addressed: E4; EF21; EF23; H6; H15

Target

Determining a “target” ratio could be a challenge. For example, a 1:1 ratio would mean
that the number of [attainable?] /affordable housing units is equal to the number of jobs
in the city. Many households have more than one job holder in them. On the other hand,
many workers hold more than one job or only work part time. So a 1:1 ratio is not
necessarily an optimum ratio, that is, a desirable target. The “picture” can be further
obscured by the data used. For example, are jobs reported as full-time equivalents (FTE)
or the total number of actual employees (people working regardless of whether or not
they are full-time, part-time; permanent, temporary; consultants; seasonal; or associates
that may not even be located within Santa Barbara)?

In 2002 the overall ratio of housing to jobs for the South Coast Region was 1:1.48 (The
Inter-Regional Partnership for Jobs, Housing and Mobility, 2004, p B-4). Theoretically,
that’s one housing unit for roughly every one and one half workers. The report suggests
that a 1:1.35 housing unit to job ratio might be a reasonable target for the urban areas in
the South Coast Region. Assuming the city ratio is higher than this, the 1:1.35 may be a
reasonable initial target pending new data from the 2010 Census.

The ideal target is a ratio that provides sufficient affordable housing for employees to
minimize commuting and stabilize housing costs. That ideal ratio may fluctuate, or may
be unknowable. As an option to establishing a target, it may suffice to periodically
determine the ratio of designated affordable housing to jobs to see if and how it is
changing, and also examine what is simultaneously happening to housing cost and
commuter statistics.

Data Required
1. The number of jobs in the city. Preferably use total individuals regardless of full
or part-time; may need to use total FTE if that is the data available.

2. The number of affordable/attainable units.

Definition of affordable units according to : A rental unit that cost no more than
30% of the household’s gross income, or an owner-occupied unit where the
mortgage costs no more than 35% of the owner’s gross income. What about
homes owned outright?

Affordable units, therefore, are defined by their occupant’s income. However,
without target income groups, the result of analysis could identify very wealthy
people as occupying affordable housing. Since the target populations for
affordable units are those making up to 200% of the area median income (AMI),
affordable units are further defined as those housing units affordable by very low,
low, moderate, above moderate and middle income households.



The measure is the total of the number of units in the city cost-appropriate to each
household income category requiring affordable housing. This should include
both restricted and market units.

Data Source

U.S. Census Bureau, Decennial Census

American Community Survey (for inter-census estimates)
California Department of Finance (may require a special request)

Reporting Frequency
The City may want to link timing to the future cycle for Housing Element. However,

much of the data would come from the U.S. Census which is conducted every 10 years,

Benchmark
TBD

Example

(Caleulations use population data from U.SL'Cenfsus estimates, 2007)

1. " The number ofjobs in the city = 31,982 (Economic Census, 2002) Don't know if
this is FTEs or individuals. Don't know how offen updated.
(Conversely, 49,503 residents (66%) held jobs.)

2. . Thenumber of uniis affordable to households with incomes of 0 — 50% of AMI:
50 - 80% of AMI 80 = 120% of AMI 120 - 160% of AMI; and 160 — 200%
AMI :

- AMI 2007 for: City $57.547

E = Totai number of hou%ehoidfs in the city = 35, 679 Thls 15 also the number of
" occupied housing unifs in. the city. -

= Total housing units = 37,737,

= Total number of households in each target income category

Houschold Income category Income Range Households
Very low 0 — 50% AMI : 0 528,800 11,039
Low 50 — 80% AMI ' $28.801 $46,000 3,943

| Moderate 80 — 120% AMI $46,001 $69,000 7,680
Above Mod 120 - 160% AMI $69.001 $92.000 3,665
Middie 160 - 200% AMI $92,001 $115,000 4,658 |

Table is approximuate.

= Maximum monthly rent (30%) or house payment (35%) for each income
group
| Household Income category | Max Income | Max Rent | Max Paym't |




Very low 0 — 50% AMI $28,800 $720 $840
Low 50 — 80% AMI $46,000 $1,150 $1,342
Moderate 80 ~ 120% AMI $69,000 $1,725 $2,013
Above Mod 120 - 160% AM1 $92,000 $2,300 $2,683
Middle 160 — 200% AM]I $115,000 $2,875 $3,354
Amount of housing available for each income group.
Household Income Category Max Paym’t | No Units # HH
Very low 0 - 50% AMI 840 | No Data No Data
Low 50 —~ 80% AMI 1,342 | No Data No Data
‘Moderate 80 — 120% AMI 2.013 | No Data No Data
- Above Mod 120 — 160% AMI 2,683 | No Data No Data
Middle 160 - 200% AMI - 3,354 | No Data No Data

Cannot proceed with test example for lack. of housing data. May need to ask the local
realtors ' association if such data is available.  Currently, most comprehensive, recent
Jjobs data for Santa Barbara from the U.S. Census is Jor 2(){}2

8  Identify housmg units a.pproprzateiy priced for each income category.

9. Calculate amoum of approprlatciv priced housing for income groups (This would
hkely be cumulative for bucceqswdy h; gher categories.)

10, Determme ratio of affordable housmg to jobs...

Conclusions
Could not compietcd test case with 2007 Census estimates and existing housing data.
Data about prices and rents for housing stock may need to come from local sources.

Qs Is there a surrogate indicator that could be used? For example, would the stmpler
Jobs : total housing ratio for the city be adequate enough (or perhaps would be if
correluted with other indicators such as VMT) to determine trends? Or just use
affordable housing provided by agencies and non-profits for relevant income categories?

Another approach may be to look at number of commuters in relation 1o housing costs.
Information from Santa Barbara County and SBCAG (Travel Trends Report, December,
2007) provided recent information on the number of commuters using personal vehzcles
10 the South Coast from North County and Ventura County: An estimated total of 29,000
10 32,000 commuter trips. A question is whether that study is conducted on a regular
bhasis.




Environment Resources Objective 1: City-wide use of fossil
fuels in buildings reduced by 50% by the Year 2020,

Why is this important?

There are many reasons to reduce dependency on fossil fuels: to reduce greenhouse gas
emissions; to reduce pollution of air (and intemal air in buildings) and water: to reduce
the cost of space and water heating and cooling, and lighting, Fossil fuels are ultimately
limited resources that will increase in costs as readily accessible supplies dwindle.
Buildings are responsible for two types of fossil fuel consumption: the “embodied”
energy used to extract or harvest, produce, transport and create the building materials as
well as construct the building itself; and the energy used by its inhabitants, espectally to
run lights and appliances, heat or cool space, or to heat water. A very direct climate-
related effect buildings and other man-made structures and surfaces have is to create a
heat island where the temperature is significantly higher than surround vegetated open
space. In 2006, the California legislature passed AB 32, the Global Warming Solutions
Act, which sets targets for reduction of greenhouse gas emissions throughout the state.
Santa Barbara must do its part to meet these targets in order to slow the rate of climate
change.

Indicators

Estimated reduction in use of fossil fuel (in Mgal) for new green ;
construction issued building permits, and for green retrofits to existing
buildings issued permits

Annual use of electricity (produced from fossil fuels) in the city. (Need to
convert from kWh to Mgal)

Annual use of natural gas in the city. (Need to convert from cubic feet {ch)
to Mgal)

The average size of existing and new residential units (alternative
indicator)

What do the indicators tell us?

= For this objective:
Decreased use of fossi] fuels means that the City is moving toward the ultimate goal
of being fossil free. If such a measure is not available or only partial data is available
reduced electrical use and natural gas use could indicate that buildings are becoming
more efficient and using less fossil fuel.

»

Policies addressed: ERI; ER3; ERS

s For other objectives:
ER V: The quality of natural resources — water, air, and habitat — has been
maintained or improved.




Policies addressed: FR13

Targets

This objective contains the target of a 50% reduction by the Year 2020, Recommend
discussing a mid-way target (2015) to anticipate if the City may need to adjust strategies.
This topic will likely be addressed in the proposed Climate Action Plan,

Data Required

1. Base year cstimate of fossil fuel consumption for the city’s built environment,
broken down by:

* Embodied fossil fuel in total built environment

® Fossil fuel use for conventional residential and commercial construction

= Electricity consumption for the city

* Natural gas use for the city

Total yearly reduction in fossil fuel use for new construction

Total yearly electricity consumption

Total yearly natural gas consumption

£ Ll

Data Sources
Wait for Draft EIR.
Proposed Climate Action Plan may also provide data.

Reporting Frequency

Recommend at least every 10 years. Proposed Climate Action Plan could include
recommendation.

Benchmark
The benchmark may be supplied in the Draft EIR.

Example
Electricity consumption for the cify .
500 million kWh annual;consuxﬁption in 2007 (Southern California Edison, 2009)
Natural gas-use for the city - o - :
Data not available at this time.- .

Conclusions
More comprehensive data will be available in the Final EIR. Applicable data may also be
available directly from the utilities. The indicators and monitoring for this objective

should be coordinated with the City’s Climate Action Plan, to be prepared in Spring
2010.
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Environmental Resources Objective IV: Greenhouse gases
from light vehicles reduced to 1990 levels by the Year 2020.

Why is this important?

In addition to reducing greenhouse gas (GHG) emissions attributed to buildings from
fossil fuel use, vehicular emissions are another major GHG source. Vehicular emissions
also contribute toward climate change, air and water pollution. They continue our
dependency on a finite resource that many experts believe has “peaked out”,
Increasingly, we have become dependent on foreign-sources of oil which is considered a
security risk. Another state bill, SB375 aims to reduce GHGs specifically from passenger
cars and light trucks in support of the Global Warming Solutions Act of 2006 (AB32). A
GHG reduction target will be established for Santa Barbara County, September 2010, by
SBCAG in conjunction with the state Air Resources Board, and the City will be required
to help comply with this target.

Indicators

Annual total emissions from cars and light trucks in the city, in
MTCO,E*,

Annual total gasoline and diesel purchased within the city, in Mgal.

Annual total vehicle miles traveled (VMT) by Santa Barbara residents, or
by all vehicles that drive in or through the city.

* MTCO,E is metric tons of carbon dioxide equivalents.

What do the indicators tell us?

¥ For this objective:
Decreased emissions from light vehicles means that the City is moving toward
achieving this objective and compliance with the state goal in AB32, as well as the
regional goal that will be establish under SB375. If such a measure is not available or
only partial data is available, a decrease in the amount of gasoline purchased or the
total miles traveled by vehicles in the city could indicate that vehicles are more fuel
efficient or driving less and generating lower emissions.

Policies addressed: ER1; ER3:; ER10: ER 14:

= For other objectives:
C1II: A 50/50 mode share between the single occupant automobile and all other
modes of travel within the city is achieved by the year 2020.
C MI: Traffic congestion has not increased or is less than the 2008 baseline study.
LG IV: Increase in use of alternative transportation modes relative to single
occupancy vehicle use. '

Policies addressed: C1; LGY; LGI15
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Target
Recommend waiting for State ARB’s target for County to be established by September
2010, according to the SB375 schedule.

Data Required
Wait for Draft EIR,

Data Scurces
Wait for Draft EIR.

Reporting Frequency
Proposed Climate Action Plan could include recommendation.

Benchmark
The benchmark may be supplied in the Draft EIR.

Example

Annual total emissions from cars and light trucks in the city.
GHG' from total gasoline consumption. 270,711 MTCO;E

- Annual total emissions from diesel vehicles within the uty
GHG from total diesel consumption. 53,646 MTC OZF

Annual total vehicle miles traveled (VMT) by Santa Barbara residents.
(No data avaliable at this Ume ) ' :

Conclusions

The EIR for PlanSB provides data on GHG emissions, albeit in a different format than
the indicators proposed. However, it appears that data will be readily available. Once
GHG regional targets are set by the state ARB, the City will have a target to work
toward. Additional data may also become available at that time. The City will be
preparing a Climate Action Plan in Spring 2010, assuming stimulus funds are granted by
DOE. It would be logical to use indicators that are consistent with that plan.
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Circulation Objective [I: Traffic congestion stable or reduced.

Why is this important?

Traffic congestion both on Highway 101 and at key intersections along its length
throughout the city has steadily increased for vears. This contributes to air and water
pollution, inadequate parking and intensified activity considered incongruous with Santa
Barbara’s ambience and lifestyles. To avoid these effects, it is important to reduce if
possible, but at a minimum hold steady, the amount of traffic congestion.

Indicators

Average daily total and peak hour level of service (LOS) at key
intersections, in number of one-way vehicle trips.

Average daily total and peak hour traffic volumes on selected street
segments, in number of one-way vehicle trips.

Average daily total and peak hour traffic volumes on Hwy 101 through the
city, in number of one-way vehicle trips.

Annual total vehicle miles traveled (VMT) by Santa Barbara residents, or,
' by all vehicles that drive in or through the city.

What do the indicators tell us?

* For this objective: ‘
LOS is a system for rating congestion at intersections: from little traffic and no waits
{A) through gridlock (F). Level C is considered an acceptable traffic flow.
Comparing over time the actual flow of traffic versus design flow for streets and Hwy
101 would indicate any change in congestion. Tracking VMT could indicate change
in overall traffic volumes throughout the city.

Policies addressed: Cl; C6;

®  For other objectives:
Cl: A 50/50 mode share between the single occupant automobile and all other
modes of travel within the city is achieved by the year 2020,

ER V: Maintain or improve the quality of natural resources - water, air and habitats
by 2020.

Policies addressed: ER14; C3; C4; C6; C8

Targets

The targets for local streets and intersections may be supplied in the Draft EIR. The
current flows would be both the benchmark and target in order to maintain congestion
from getting worst. LOS C for all intersections could be a target equating to eliminating
congestion. The Draft EIR may provide information for a realistic target and timeframe
for its achievement.

13




A specific target for Highway 101 traffic flows seems inappropriate, as the City would be
limited in its ability to influence highway use even though many policies seek to
influence highway congestion. However, reporting Caltrans data over time will inform
decision makers if those flows are stable or changing.

The objective does not contain a target date. In this case, the presumption is for
achievement to be as soon as possible and on-going.

Data Required

Daily average and peak-hour vehicle trips for each:

. Intersection
* Street segment
= Highway 101 within the boundaries of the city.

b

Annual total vehicle miles traveled by city residents or by vehicles within and
passing through the city.

Data Sources

Draft EIR, initially.

Public Works Department, Traffic Planning Division
Californian Department of Transportation (CalTrans)

Reporting Frequency
Annually.

Benchmarks
The benchmarks may be supplied in the Draft EIR.

Example
Average daily total and peak hour level of service (LOS) for key intersections.
(Selected peak hour LOS examples.from Fehr - AM. P.M.

and Peers 2008 traffic counts)
Las Positas Rd. & Cliff Dr.
Las Positas Rd. & State St.
State St. & La Cumbre Rd.
Mission St. & Modoc Rd.
‘Milpas St. Traffic Circle.
Carrillo St. & SB Hwy 101.

RO T
v BwBwlNeoNe

Average daily total and peak hour traffic volumes on selected street segments, in
number of one-way vehicle trips.

{Selected ADT examples from various sources, 2006 — 2008)

Foothill Rd. east of Alamar =~ . ' 10,400
Las Positas Rd. between State St. & Hwy 101 g 20,120
State St. between Alamar St. & Mission St. - 17,326
Garden St. between Haley St. & Gutierrez St. 24,630
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Milpas St. between Gutierrez St. & Montecito St. 28,640
CIiff Dr. between Loma Alta Dr. & Castillo St. 18,680
Carrillo St. between Castillo St. & Bath St. 32,440

Average daily total and peak hour traffic volumes on Hwy 161 through the city, in
number of one-way vehicle trips.

(Selected highway segment ADT examples from CalTrans 2006-7)
Las Positas Rd. to Mission St. 133,000
Mission St, to Carrillo St. -~ 121,000

Annual total vehicle miles traveled (VMT) by Santa Barbara residents.
{(No data available at this time.)

Conclusions

Data on level of service and traffic volumes is available from the traffic consultants for
Plan Santa Barbara. The intention is to periodically run the traffic model prepared for the
City to provide updates, if funding is available for maintenance and upkeep of the model.
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Additional — Historic Resources & Community Design
Objective I-b: Public places have been retained, enhanced or
created, by the Year 2015,

Why is this important?

Even at current densities, more public open space is needed to keep pace with population
increases and infill development. Landscaped or natural open space was once described
as the “lungs of a city”. Public open space offers places for people to relax, recreate,
meet and renew themselves. They offer visual relief, views and habitat. Plants and trees
combat the heat istand effect of a city and can provide a sink for (i.e. absorb) greenhouse
gases.

Indicator |
- Total and new public open space in the Downtown and neighborhoods, in |
| acres (Ac).

| Total existing open space expanded, upgraded, or improve in quality (Ac

| and qualitative description).

What does this indicator tell us?
= For this objective:
The indicators will quantify increases in public open space by location and also
provide qualitative information on the condition and attractiveness of open spaces.

Policies addressed: LG11.b; LG16

= For other objectives:
CH IT: Public Health has improved through community design.
ER II: Natural areas along creeks and elsewhere within the city have been retained or
expanded in area, and their quality preserved or enhanced.
ER V: The quality of natural resources — water, air, and habitat — has been
maintained or improved.

Policies addressed: CH12; CH13; ER18; ER19; FR21; ER22; ER23: FR41

Target

Refer to the Department of Parks and Recreation standards. The study advised in Policy
LG16, new standards for park and open space acre per increment of population, will
establish revised standards. Though not quantifiable, the quality of open space and parks
is also important. Though there are not likely to be standards for evaluating this, if
resident surveys are performed in the future as part of the AMP, they can determine
levels of satisfaction with the quality of open spaces and parks in the city. An initial
survey could provide data for a target addressing the qualitative aspect of this objective,
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for example: 95% of residents satisfied or extremely satisfied with parks and open space
in the Downtown. '

Data Required

1. Park and open space acreage by type of park or open space

2. Population

3. Parks and open spaces within or adjoining each neighborhood
4. Population of each neighborhood

The latter two data requirements could be used for future Sustainable Neighborhood
Plans.

Data Sources
- City of Santa Barbara, Community Development Department
City of Santa Barbara, Parks and Recreation Department

Reporting Frequency
Every 5 years.

Benchmark
Standards for different types of parks are provided in the CTI report. The benchmark
would essentially be the inventory of parks at a given point in time, e.g. 2010.

Example

Lhe City Parks and Recreation'Department retains extensive data on all its parks which
could be used to establish the initial ihventory: Noexample as yet available,

Conclusions

Park inventory data is available, readily useable, and regularly updated by the Parks and
Recreation Department. It will be necessary to define criteria for enhancements to be
tracked. Population data and housing units are also readily available, although population
data would consist of estimates between census years.

18




Additional — Historic Resources & Community Design
Objective HiT: Community design encourages healthy
lifestvles.

Why is this important?

There 1s a very direct link between people’s health and their environment. Historic
public health issues have included combating plagues, mosquito-born illnesses, providing
safe drinking water, sanitation and trash removal. Uniform building codes sought to
foster safer bulldings that provided adequate light and ventilation. The current
“epidemics” of obesity, diabetes and heart disease can all be linked to inactivity and/or
poor diet. Both individual developments and community design can provide increased
opportunities and encouragements for people to get outside to walk, stroll, bike, skate, or
play sports for fresh air, exercise, fun, and relaxation to benefit both their physical and
mental health. A recent study (LA Times, Health Section, Monday, 8-10-09, Four
Factors....) reports that of four health factors — obesity, smoking, exercise, and diet —
obesity is most strongly linked to illness and shorter life span. Obesity and diet are
obviously related, so another important consideration is the availability of healthy food.

Indicators
| Percent of total and new residences within ¥ mile of a supermarket or

large grocery store.

Percent of total and new residences within %2 mile of a park or other

open space.

Percent of total and new residences within 4 mile of public transit.

Number of healthy food establishments within ¥ mile of “open
campus” secondary schools.

What do the indicators tell us?

®  For this objective:
The indicators tell us that the city is providing more opportunities for people to
incorporate exercise and healthy food in their lifestyle.

Policies addressed: HC7; H2b; LG11.b; LG15; LG16; EF1

®  For other objectives:
ER HI: Opportunities for residents and students to get fresh locally-grown produce
have increased.
C I Public transit service and facilities, and miles of sidewalks, trails, bicycle paths
and lanes have increased and/or been upgraded, and convenient links between the
various modes are available.

Policics addressed: ER34; ER35
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Targets
Targets could be a percent of total or new housing units within the ' mile radii.

Data Required

1. Number of total and new households throughout the city by location.

2 Location of supermarkets, grocery stores and healthy food establishments.
3. Location of parks and open space.

4. Bus routes, stops and transfer points.

Data Sources

City of Santa Barbara, Community Development Department, GIS
City of Santa Barbara, Parks and Recreation Department

Santa Barbara Municipal Transit District

Reporting Frequency
One to five years for parks and public transportation.

Five to ten years for healthy food sources. It may be necessary to look at other ways to
approach availability of healthy food. Instead of city-wide, maybe two or three
neighborhoods could be evaluated. This might be something that could be done initially
with grant funds, or in partnership with County Public Health or other health or
educational organization.

Benchmark
Could be current percent of housing units within the ¥4 mile radii.

Example

The Planning Division’s GIS can perform this type of analysis and the data base
already contains some of the data, e.g. parks, residential units.

Conclusions

Both data and technology are available to perform the analysis for monitoring these
indicators. The initial evaluation would likely require a significant resource and time
commitment, to create data bases and to write programs. Lesser effort would be needed
for subsequent monitoring runs, except possibly for grocery stores and healthy food
establishments as they may change more frequently.

Recommend discussing the frequency of reports. A balance is needed between the cost
to do the monitoring and the pace of change. Ideally, the data bases would be maintained
on an ongoing basis. Residential, park and transit network data should only experience
small, incremental changes in any one year. Data on groceries stores. markets and
healthy eating establishments would likely be more changeable and would require greater
effort to maintain.
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Additional - Housing Objective I: Increased housing available
for all levels of affordability by the Year 2020.

Why is this important?

Santa Barbara has suffered a lack of affordable housing for decades. Such issues as
traffic congestion, overcrowding, reduced population diversity, reduced support for
schools and in civic engagement, and increased difficulty for local businesses and
institutions to retain or find qualified employees can all be linked to the fack of affordable
housing in quantity, quality and variety of lifestyles offered. To reverse these
consequences, as well as comply with state mandates, monitoring of results of individual
projects and anticipating trends in order to adjust policies, regulations and standards, is
needed on an ongoing basis.

Indicator
| The number and proportion of total and new affordable rental and
i ownership uniis by household income category. Should this be by
’ price rather than by income?

What does this indicator tell us?

®  For this objective:
This indicator would tell us whether or not availability of affordable housing has
increased or not, for different types of housing and different income groups.

Policies addressed: H1; HS; H6; H9; H12; H13; H14; H15
= For other objectives:

LG I Improvement in the supply of affordable and attainable housing relative to
jobs.

Policies addressed: 1.G1; LG3; LG4; LG11; LG13

Target

Suggest setting a minimum number of permitted new affordable units (either rental or
ownership) as a goal for each year with the ultimate target a percentage of total housing
stock in the city. The percentage could be correlated with the number of jobs in the city.

Data Required

1. Number of housing units by type and purchase or rental price
2, Number of restricted price units
3. Targeted household income categories.

Iata Sources ’
City of Santa Barbara, Community Development Department
Santa Barbara Redevelopment Agency
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santa Barbara Housing Authority
Santa Barbara Asscciation of Realtors
U.S. Census or American Communities Survey

Reporting Frequency
Suggest every four to eight years as part of the Housing Flement update, depending on
the City’s future RHNA cycle under SB375.

Benchmark
Suggest using 2010 as base vear once U.S. Census data is available.

Example
’ An example is not yet available. . - - _ . }

Conclusions

Decennial census data may provide complete information on both the cost of housing
units and household income for calculating these indicators. It is unknown if data would
be available for performing these calculations on a more frequent basis.
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GLOSSARY of TERMS

1. Objective

The statement or interpretation of a goal in terms that lend themselves fo
measurement in order to assess progress towards the goal.

2. indicator _ 1

An indicator is a piece of information that can give an idea of the status of a
system, such as the GNP gives us an idea of the productivity and value of the
entire national economy. In combination, indicators can provide a picture of
what's happening in a community.

Indicators are measured repeatedly over time to detect changes and establish

trends. The values of the measurements, or milestones, are usually plotted on a
graph.

Milestones
Milestones are individual measurements representing data points in time
for an indicator. Usually a milestone can be expressed as a number or

quantity, but could be qualitative or descriptive. There are several
different types of milestones.

Benchmark

A benchmark is a point of reference or a standard against which milestone
measurements can be compared. Benchmarks for indicators in the AMP
will usually be a beginning point.

Target

The target represents an achievable milestone for the community in
refation to a particular objective. It could aiso be a set point in time for
reviewing progress, especially for non-quantifiable objectives.

Triggers

A trigger is a milestone that serves as an alarm or warning flag. When
monitoring data indicates that a trigger has been reached or exceeded, a
decision is needed to review the relevant policy or policies and

implementation measures, to decide what is not working as intended and
what alternatives can be used.

EXHIBIT J



3. Time

Time is an implicit element of monitoring and a critical component of indicators.
Milestones, benchmarks and targets by definition incorporate the time dimension.
Important time considerations in monitoring include:

Setting the initial deadlines for objectives

* Determining the frequency of monitoring

= Determining reporting cycles

» Changes in data over time (see Trend below)

4, Trend

A trend can be statistically calculated or inferred from a series of milestone
measurements over time. it is a second level of information derived from
combining indicator measurements and the time dimension. Often in planning
the trend may be more relevant than the individual milestones. In some cases a
numeric target cannot be set for an objective. When this is infeasible, it may still
be possible to determine a trend or direction for what is happening in the
community in relation to an objective. (Santa Monica, 2006)






