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Parks and Recreation

Provide residents and visitors with diverse open space, parks, bedches and community forest
resources, creek restoration and water quaiity enhancements and enrich people’s lives through o

broad array of recreation and community services.

About Parks and Recreation

The Parks and Recreation Department is comprised of 5
divisions: Administration, Parks, Recreation, Creeks and
Golf, The Department manages a diverse and unique
park and recreation system -~ 1,765 acres of parkland

~encompassing 59 deveioped and cpen space parks,

beaches, recreation and sports facilities, community
forest and municipal golf course,

Recreation programs engage people of all ages, with
specialized programs for youth, teens, active adults,
low-income families and people living with disabilities.
Recreation opportunities for the community are
enhanced through collaborations, partnerships and
volunteers,

The Creeks Restoration and Water Quality Improvement
Program, funded by Measure B, implements clean water
and restoration projects city-wide,

The City's 18-hole municipal gelf course, Santa Barbara
Golf Ctub,.is well known for the exceptional quality of its
greens and spectacular views.
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DEPART

Parks and Recreation

Department Financial and Staffing Summary

Authorized Positlons
Hourly Employee Hours

Revenues

Fees and Service Charges
Golf Fees

Leases and Rants

Translent Occupancy Tax
Inter-fund Reimbursement
Interest Income

Other Revenue

Transfer In
Intergovemmental
Donations

General Fund Subsidy
Total Department Revenue

Expenditures
Salaries and Benefits
Supplies and Services
Special Projects
Non-Capital Equipment
Transfers Qut
Capital Equipment
Debt Service
Appropriated Reserve
Total Operating Expenditiires
Capital Grants Revenue

. Capltal P;pg‘[qnpk

Total DepartmentExpendltures ' .

Addition to (Use.of) Reserves .

Amended

Projected

10,092,809

37

Actual Proposed Proposed
FY 2010 Fy 2011 FY 2011 Fraee2 FY 2013
99.20 95.10 95.10 93.60 93.60
119,221 95,916 108,973 87,645 87,646
$ 2543829 § .2667044 $ 2549127 S 2816791 $ 2,660,949
1,430,728 1,725,172 1,552,655 1,640,801 1,819,617
598,263 637,057 " 651,225 637,399 643,119
2,292,875 2,231,400 2,524,500 2,638,200 2,770,200
1,342,882 1,308,267 1,306,267 1,306,267 1,306,267
236,235 198,100 187,156 166,100 166,100
229,356 146,085 153,209 83,020 85,285
427,670 440,008 396,916 508,129 404,506
142,722 316,404 241,439 180,179 180,358
. 381,119 344,809 284,845 124,244 124,244
8,551,787 8,267,148 . .8,334753 . 8,190,042 8,581,329
§ 18,157,466  $ 18,277,503 § 18162002 § 18,001,472 § 18,731,974
$ 9571420 § 9858489 $ 9633383 $ 0803384 § 10323636
6,863,454 7,289,128 6,960,738 6,743,366 6,854,505
199,695 579,942 762,215 174,900 184,800
49,056 80,069 78,514 102,249 101,008
421,330 307,947 285,049 329,726 335,305
77,504 22,496 22,496 - -
85,439 214,421 214,420 231,308 230,866
A . S22 - 45375 40,016
$ 17,267,907 § 18404764 § 17946815 § 17,430,308 § 18,079,224
$ 2120265 § 4352567 § 2948483 § . $ .
4,372,017 5530213 1,295,000

1,400,000

8. §(147.250)

The Parks and Recreation Depart\r}!eﬁtﬂié budgeted in the General Fund, Creeks Fund
Miscellangous Grants Fund and Golf Fund.
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Parks and Recreation

Program‘Organizationai Chart.
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SERVICES

City of Santa Barborg @
Two-Year Financial Plan & F : : @

Annual Budgal

PARKS AND 4 )

RECREATION .« . .
PROGRAMS Administration

(Program No. 6811)

A

w Bchminiskration

Mission Statement

Provide policy direction, stralegic planning, administrative support, and
oversight for five divisions; project planning, design and canslruction of
projects; community outreach and collaborations lo maximize impacts of
City funded programs and services. ‘

Program Activities

2 Provide administrative direction and sup;ﬁort for Parks Division, Creaks
Restoration and Water Quality Imprevemen!, Racreation Division, Golf
Division, and Project Management Team,

» Coordinale and provide staff support for Farks and Recreation
Commission and 8 Advisory Committees.

3 Qversee open space, park, and recreation master planning.
»  Oversee park design, rehabifitation, and refurbishment.

o Build community partnerships and agreements with other agencies and
community organizations fo enhance and expand resources.

o Collaborate with the Parks and Recreation Community (PARC)
Foundation.

Key Objectives for Fiscal Year 2012

2 Ensure 78% or greater of Parks and Recsrestion measurable and project
objectives are met or exceeded.

o Maintain §500,000 in cash and non-cash donations and grants from
public and private resources.

> Maintain $400,000 in velunteer support to enhance Department rescurces.

»  Ensure all program budgets are within expanditure and revenus FY 12
budget approgriations, and thal any revenue shortfalls are equally met
by expendituyre savings.

2 Provide leadership to the Front Country Trails Mulli-jurisdictional Task
Force to address multi-use safety concerns, maintepance, and
management of the Front Cauntry Trails,

o Complete lease agreement negotiations with the Santa Barbara Zoo.
> Complete the business plan for the Cabrillo Bathhouse.
o Develop a comprehensive Parks Volunteer Program,

7 Coamplete the Annual Grants and Donations Report.
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/Financial and Staffing

“mggam

Information
Actual Amended Projected Froposed Proposad
FY 2010 FY 2011 Fr 2014 FY 2012 FY 2013
270 2.70 2.70 2.70 2.70
0 0 0 0 0
517,263 $ 520544 § 517618 § 522,889 548,609
.~ $ 517,263 § 520544 § 517,618 § 522,889 548,609
410,894 $ 410008 $ 410,008 410,064 434,835
106,369 110,311 107,385 112,600 113,549
- 225 225 225 225
517,263 $ 520,544 § 517,618 522,889 . 548,609
Program Performance Measures
e Actual Projected Proposed
y FY 2010 FY 2011 FY 2012
81% 75% 75%
e $5,011,619 $1,250,000 $500,000
Vailie of volunte $412,036 $400,000 $400,000
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Project Management Team

{Program No. 6813)

Mission Statement

Flan, design, and implement capital projects for the Parks and Recreation
Department. ‘ .

Program Activities

2 DPevelop scope of work and budget for Department capital improvement
and special projects.

= Manage and oversee consultant and design teams affiliated with active
projects.

o Oversee ail required permits and discretionary reviews for projects.
a Oversee projects bac!gel's and time schedules.

= Monitor and report project status to managers and Park and Recreation
Commission.

Key Objectives for Fiscal Year 2012

»  Ensure that 75% of the capital improvement projecis are completed
withio the approved budget.

o Complete quarterly status report for Capital tmprovement Praogram.

o Complete preliminary design and permitling for the Mesa Lane Steps
Repair Project.

o Complete the Fermit Process for Bird Refuge Maintenance and
Management Program.

o Complele the Chase Palm Park Lighting and Electrical Upgrade Project.

»  Submit the Annual Maintenance and Financial Report to the Parma
Fark Trustee.
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ﬂinancial

and Staffing Information
Actual Amanded Projectsd Proposed, Proposed
FY 2010 FY 2011 FY2011 FY 2012 FY 2013
2.00 2.00 2.00 2.00 2.00
233 0 185 1 0 0
$ 84851 § 82,502 91,080 45000 $ 45,000
164,473 141,157 141,872 177,476 189,815
$ 248328 § 223,659 232,952 222476 $ 234,815
5 224,969 $ 198,929 207,488 201,005 § 213544
24,355 24,370 24,960 21,111 20,911
- 360 504 360 360
$ 249,324 $ . 223,659 232,952 222476 $ 234,815
Actual Projectad . Proposed
FY 2010 FY 2011 FY 2012
100% 100% 75%
4 4 4
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Business Services

(Program No, 6815)

Mission Statement

Provide managemeant of the department's financial processes for budget,
revenue, capilal improvement projects, contracts, leases, grants, marketing
and communications, and customer service to assist staff in effectively and
efficiently serving the public.

Program Activities

2 Oversee the department's financial business for budget, revenue,
contracts, leages, grants, and capital improvement projects.

o Provide marketing and design services that allow ihe public to
easily access department information through print, broadcast, and
etectronic medium,

» Manage the Santa Barbara Golf Club professronal and food concession
contracts.

o Provide financial analysis and produce a variety of reports for the
depariment staff which depict the financial status of the department.

s Manage the technology system in the depariment, and coordinate

implementation and training as technological applications -broaden in
the department.

Key Objectives for Fiscal Year 2012

5 Complete quarterly expenditure and revenua reports for Parks,
Recreation, and Administralion Divisions. '

» Review and update database for contracts and leases on a monthly
basis to ensure all contracts and leases remain current.

> Review and update pending and received grants, donations, and
volunteer support database on a quarterly basis.

2 Maintain internet registrations at 1,900.

o Maintain recreation registrations {tracked by the CLASS software) at an
amount of 10,000, through marketing and innovative promotional
gfforls. '

> Blog a minimum of 3 times per month regardmg Parks and Recreation
programs and services

» Create and distnibute a minimum of 1 e-newsletter per month regarding
Parks and Recreation programs and services,

» Initiate at least 5 new marketing and/or websile itdeas io increase
recreation program visibility and heip to increase program participation.
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ey Objectives for Fiscal Year 2012 (cont’d)

Enhancg: communication and markeling for lhe Santa Barbara Goll Club through particigation
on Golf Marketing Committee and use of sccial madia, print media, website and pro shap
flyers to increase use by golfers. '

(«

> BDevelop annual markeiing plan including all marketing and advertising efforts, by September
1, 2017, :

Financial and Sta.ffin.g Information

Actua Amarnded Projected : : Propoasd ’ Proposed

FY 2010 FY 2011 Fr 2011 FY 2012 FY 2013
3.75 295 2.95 185 1.95
241 420 730 130 730
320303 § 302136 § 288766 § 209201 $ 310,329

320303 - % 302,136  $ 288,766 $. 299,207  $ 310,329

$ 189098 § 141879 § 137964 § 183,761 § 194,712
140,150 158,957 150802 114,140 114,317

55 1,300 - 1,300 1,300

$ 329303 $ 302136 §$ 288766 2§ 209,201 $ 310,329

o—

" Actual Projectad Proposed
FY 2010 FY 2041
4 4
N/A 12
N/A 4 .
2,644 1,900 1,900
10,343 10,000 10,000
N/A NIA 36
N/A 15 12
: 42,885 35,000 37,000
Visits td_ Rects 26,204 28,000 28,000
Visits fo SumimerFuin Wl sz 4,200 6,500
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Recreation Program
Management

(Program No. 6111)

Mission Statement

Manage Recreation Divisicn resources and fostar collaborations to provide
high quality and diverse recreation activities that enrich people’s lives and
promaie healthy lifestyles.

Program Activities

3

Provide administrative oversight to the Recreation Division, including
budget and facility management, planning, day-to-day operations,
program development and evaluation, and customer service.

Develop and administer a wide variety of structured recreation
pregrams.

Facilitate sponsorship and partnership agreements with communify
arganizations 1o enhance public recreation opportunities.

Manage revenues produced from activity fees, facility rentals, grants
and parinerships.

Key Objectives for Fiscal Year 2012

w3

0

Manage division programs to achieve 75% of performance objectives.

Mairtain Recreation Division expenditure recovery at 50% through user
fee revenues, '

Negotiate and complete 20 annual co-sponsosship agreemenis lo
enhance recreation opportunities.

Achieve a minimum of 20,000 volunteer hours to supplement cily
resources.

Implement strategic fundraising plan {0 increase grants, donations, and
sponsorships to support Department programs.

Facilitate reports from Police Activities League to City Council and
Parks and Recreation Commission as agreed to in the Twelveds Teen
Center lease agreement.
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ﬂ:inancial and Staffing Information

Actual Amsnded . Projectad - ‘Proposed Proposed
FY 20110 FY 2011 FY 2011 . FY 2012 FY 2013
2.50 2.50 : 2.50 2,00 2.00
3,532 5,044 4,578 _ 0 0
$ 11,247 $ 26,140 $ 2,000 $ 6,670 $ 6,570
1,649 - - - -
. . 25,130 . -
15,700 18,890 9,207 i 9,345 9,345
477 517 463,287 431,377 370,912 387,662

$ 506,113 § 508,117 $ 467,714 § 386,827 § 403,577

$§ 378247 § 418347 § 380834 § 305171 § - 322478

122,863 103,555 86,880 81,656 81,399
5,702 I - : -

$ 508812 $ 522802 § 467,714 § 386827 $ 403,577

Program Performance Measures

' s SRR Actual Projacted Proposed
FY 2010 - FY 2011 FY 2012
70% 70% 75%
47% 51% 50%
22 20 20
27,717 18,000 20,000
7 4 o
3 3

11,613 10,000
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RECENT PROGRAM
ACHIEVEMENTS

GRAMS & SERVICES

4 I
Facilities and Special Events

{Program No. 6121)

Mission Statement

Provide good, responsive customer service and guality indoor and outdoor
rental facilities for private events, public special events and photo/film
shoots.

Program Activities

5 Promote public use of city parks, beaches, open space, and olher
vanues through facility reservations services and event coordination,

2 Protect the integrity of public space by informing the public of rules and
guidelines for use and by monitoring activities.

= Through the ane-siop permitling. process, provide quick and responsive
service to customers conducting commercial still photography and
film/video shoots within the City of Sania Barbara and maintain
necessary communications with other affected departments.

o Provide event organizers with comprehensive information and service
for the permitting of community evenis to ensure success for their
events while preserving the integrity of the City's parks and beaches.

Key Objectives for Fiscal Year 2012

o Maintain outdoor wedding ceremonies booked in City parks or beaches
at 123.

5> Maintain 50 outdoor rental permits at Chase Palm Park.

o Maintain the number of Saturday and Sunday rentals at the MacKenzie
Adult Building and Ortega Welcome House at 63,

2 Work with community organizations to facilitate 90 public épecial
gvents held in park facilities.

o Plan and coordinate city-sponsored major special evenis (Fiesta,
summer Solstice, Oak Park Ethnic Festivals, and 4" of July.

G-188



e

/Financial and Staffing Information

* Actual Amended Profected Proposed- Proposed
FY 2010 FY 2011 FY 2014 FY 2012 FY 2013
2.00 2.00 2.00 2.00 2.00
3,382 1,885 1,870 1,870 1,870
$ 3832068 % 376610 § 406,988 a7 % 375,699
) 7,087 - .
$ 390852 $ 376610 § 406,988 372917 § 375699
$ 217810 3 195853 § 196,919 196,8_61 $ 206,783
172,935 158,666 158,183 132,120 132,417
107 . - - 21,557
$ - 390,852 § 354,519 § 355,102 328,981 $ 360,757
‘Measures
Actual Projected Proposed
FY 2010 FY 2011 FY 2012
100 123 123
132 50 50
63 41 63
104 101 90
$299,344 - $340,758 $305,190
60 50 50 .
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Cultural Arts

{Program No. 6131)

SERVICES

Mission Statement

Provide quality public rental facitities with responsive customer service and
manage the $Santa Barbara Arts and Craft Show.

Program Activities

5> Coordinate use, markeling and reatal operations of three premier beach
area facilities, including the Cabrillo Pavilion Arts Center, Chase Palm
Park Recreation Center and Casa Las Palmas, for community,
racreational. educational and cultural activities.

o - Coordinate the Santa Barbara Arts and Crafts Show, hald every Sunday
along Cabrillo Boulevard,

Key Objectives for Fiscal Year 2012

> Achieve 98% "good” {0 "excellent” survey response ratings for overall
customer satisfaction with rental facilities.

o> Increase the number of Friday and Sunday rentals at the Cabrillo
Pavilion Arts Center to 48,

= Achieve $100,985 in revenue for Chase Palm Park C@nter and Casa
Las Palmas indoar facility rentals.
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ﬂinancial and Staffing Information

\

Actual Amanded Protectad Proposed Propasad
FY 2010 FY 2011 FY 2011 FY 2042 FY 2013
1.80 1.80 1.80 1.80 1.80
5,500 4,698 4,384 4,384 4,384
$ 520,969 552,939 507,011 § 561,385 574,235
17,607 25,000 10,000 - -
[ 538,576 577,939 517,011 $ . 561,385 574,235
$ . 201630 189,228 188715 § 193519 202,298
221,968 272,844 210,088 244,616 245,827
- 1,000 783 - . 1,000
$ 423,598 463,072 399,586 § 438,135 449,125
Actual Projected Proposed
FY 2010 FY 2011 FY 2012
99% 100% 98%
48 33 48
$100,278 $118,770 $124,709
490 500 500
198 210 205
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Youth Activities

(Program No. 6141)

Mission Statement

Provide safe youth recrealicnal activities in a positive and nurturing
environment for children 4-17 years ald to promote enriching and healthy
lifestyles.

Program Activities

»  Provide after-school sporis and recreation programs at elementary
schools, and City recreation facilities.

3 Provide 6 summer, and 3 spring camps and clinics.
o Provide free summer drop-in recreation programs.

> Faster collabarations with other youth service agencies, non-profils and
school districts to maximize resources and programming for youth.

o Provide ftraining for the successful integration of individuals with
disabiliiies into depar{ment programs.

o Facilitate sports and social recreation activities specifically adapted for
children and adults with devetopmental and physical disabilities.

Key Objectives for Fiscal Year 2012
2 Provide Recrealion Afterschool Program at 5 elementary schouols.

o Provide 6 summer programs including; Nature Camp, Running Clinic,
SK8& Skoaol, Summer Cyclers, Teaching Engineering to Kids with
LEGO®, and  four spring eamps and clinics, including; SK8 Skaol,
Spring Break Great Escape, Rhythmic ‘Gymnastics, and Gympastics
Camns.

= Provide summer drop-in recreation programs for 600 undupllcated
participants at 3 elementary school sites.

o Offer new innovative revenue generating programs for children four
years old and up including, Litile Shredders SK8 Skool, Gymnasiics
Camp and other programs in the rercvated Carrillo Recreation Center.

o Work with Neighborhood and Qutreach Services and Mousing Autharity
to provide “Fun on the Run” mobile recreation at food distribution and
other community special events that target low income families.

2 Work with local non-profits to provide innovative free educational
programs that focus on healithy eating and increasing physical activity.
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/Financial and Staffing Information

" Proposed

\

Actual Amended Projected Proposed
FY 2D FY 2011 FY 2011 FY 2012 FY 2013
3.80 3.80 3.80 3.80 3.80
33,134 19,135 32,178 " 15,489 15,489
§ 264020 3§ 242,245 257,305 272377 & 273,258
133,847 64,271 7,504 - .
104,487 127,385 84,295 1 107,385 107,385
- 224,754 178,767 180,179 180,358
565,195 584,831 555,008 611,153 627,098
$ 1068449 § 1,243,488 1,082,879 1,171,084  $ 1,188,999
5 700,881 § 827,138 738,547 818,021  § 835,184
256,975 255,069 240,118 225,688 226,430
20,000 20,000 20,000 20,000 20,000
104,487 127,385 104,487 107,385 107,385
(. § 1082343 $ 1,220,502 1,103,152 1,171,004 $ 1,188,990
Actual Projectad Proposed
FY 2010 FY 2011 FY 2012
329 340 404
1,112 865 900
606 614 600
N/A N/A 50 -
64 58 58
100% 98% 98%
100% 100% 90%
B6% 75% 60%
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City of Santa Barborg P %
Two-Year Financicd Plan &
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(Program No. 6161)

GRAMS & SERVICES

Mission Statement

Provide recreation and enrichment classes for all ages, and social and
wellness activities for adults to promote a healthy lifeslyle and active
community.

Program Activities

rontny Aoty

+ Active Adults and Classes 2 Provide public dance programs for swing, ballroom and contra dancing

at the histeric Carrillo Baltreom.

2 Offer dance, fitness and wellness classes for a wide range of interests
and ability levels. '

1l aned Gutrgach : . ,

’ o Coordinate volunteer-led social pragrams including bridge, potlucks,

e Wt and peer support groups.

» Provide a wide variety of classes through collaboration with community
groups and use of independent contractors.

3 Pravide site management of the Carrillo Recreation Center. Carrillo
Street Gym, Santa Barbara Lawn Bowis Club and MacKenzie Park Lawn
Bowls Clut,

> Manage the registration, rental and membership software used
throughout the Parks and Recreation Department,

Key Objectives for Fiscal Year 2012

o Serve 5,000 participants through the Swing, Ballroom, and Contra
dance programs.

= Serve 2,000 participants in adult and youth contract classes.

> Maintain community use of Carrillo Recreation Center and Carrilio
Street Gym at 4,200 hours.

RECENT PROGRAM o Facilitate ten special events at the Carrillo Recreation Center.

ACHIEVEMENTS o Investigate and implement CLASS upgrades to support Department's

e v aclivity registration and eRecreation. Recommend staff training and
1S AR O new upgrades to address and improve customer satisfaction.

gnveEnt Agenoy

ity rebaiiioborn,
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City of Santa Barbara
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Annugl Budget

PARKS AND 4 ™

RECREATION | .
PROGRAMS | Aquatics

(Program No. 6171)

SERVICES )

esemen tee, Mission Statement

Provide safe and high quality aguatic programs and services that
encourage skill development and promote swimming as a lifetime spaort for
swimmers of all ages.

Program Activities

s ks »  Provide safe and clean community swimming and wading pools for

o exercise and healthy enioyment.

o Provide professional lifeguard services at city beaches and pools to
ensure that 2 million visitors and citizens enjoy the sun, surf, and sand
in a safe environment.

o Provide swim lessons and water safety training to safeguard against
drowning accidents, provide job certifications and enhance community
awareness for responsible swimming.

o Provide aquatic opportunities for youth including Junior Lifeguards,
Agquacamp, Beach Volleyball Camp, and new avenues for aguatics-
related personal growth.

AT e a Manage 2 year-round, multi-use aquatic facilities, Los Bafos del Mar
Swimming FPaol and Cabrillo Bathhouse, and 3 seasonal pool facilities,

Key Objectives for Fiscal Year 2012

o Maintain high quality and sanitary public swimming pool facilities
resulting in zero mandated closures.

> Maintain 97% "good” to "axcellent” averall customer satisfaciion rate
with aguatic programs.

o Maintain 850 youth swim lesson registrations.
o as a  Provide 35 scholarships to aquatic camp programs.
RECENT PROGRAM > T P q P prog
ACHIEVEMENTS 2 Retain 50% of aguatic summer staff to ensure consistent quality
' programming.

Comipdsted the onti-

foxr Los Bafos

T ihe Vi

i
s Moo g

The
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ﬁinanc_ial and Staffing Information

Actual Amended Projected Proposed Proposed
FY 2010 FY 2011 FyY 2011 FY 2012 FY 2013
2.80 250 250 250 2.50

26,387 20,389 22,772 -21,588 21,588

$ 689,646 § 688,315 . $ 701,181 $ 703865 § 703,615

62,193 74,884 74884 77,020 79,285
6,825 11,375 11,640 - -
323,252 279,653 265,877 _ 259,798 270,987

$ 1081916 § 1054227 § 1053582 § 1,01-0,683 $ 1,059,787

L3 546,129 § 533159 § 552,830 % 526574 § 544,038

503,271 506,257 479,000 489,000 489,238
25,817 15,000 15,520 20,000 20,000
- 6,510 6133 5010 6,510

$ 1075217 $ 106092 $ 1,053582 S 1,040,683 §$ 1,059,787

Actual Projected Proposead
FY 2010 FY 2011 FY 2012
0 . 0 0
98% or% 97%
675 650
80 35
NIA N/A
206 185
71% 65%
94,868 92,000
4,842 4,500
0 7,500
3,892 1,500
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City of Santa Barbara
Two-Year finoneial Plan &
Annuct Budget

PARKS AND
RECREATION
FROGRAMS

RECENT PROGRAM
ACHIEVEMENTS

offered new

S & SERVICES

4 ' R
Sports

{Program No. 6181)

Mission Statement

Provide adults an'd youth of ail ability levels the opportunity to participate
in compelitive sports by working towards personai development by
promoting healthy and active lifestyles, and coordinate and facilitate use of
sports fields,

Program Activities

o  Pravide sports leagues for adults and youth in volleyball, basketball, t-
ball, soccer, and other sports of community interest,

2 Manage City contracl to provide community softball program at City
faciiities.

5 Promote and facilitate community use of the City's sports fields for
soccer, softball, baseball and other spaorts.

2 Coordinate training for sports officials, coaches, volunteers and staff to
promote sportsmanship, safety, and compliance with all policies and
procedures.

o Facilitate the Catlifernia Beach Volteyball Tournament Series which
includes youth and aduit tournaments.

o Schedule and coerdinate sporting evenis at City parks, beach and
sports fields.

a Under agreement with Santa Barbara School District, coordinate field

reservations and use of Franklin Elementary, L.a Colina, La Cumhbre and
Santa Barbara Junior Migh sports fields. )

Key Objectives for Fiscal Year 2012

< Achieve 1,600 registrations in youth sports programs.
2 Achieve 1,500 registrations in adult sports programs.

2 Achieve 5% “good” to "excellant” annual survey response ratings for
overall customer satisfaction with youth sports programs.

»  Aghieve 90% “good” to "excellent” annual survay response ralings for
overall customer satisfaclion with adull sports programs.

v Facilitate community use of 10,000 programmable hours at 7 City
aparts fields and 10 school district sports fields.

2 Develop rew camps, clinics, and sports programs and classes.

N /
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ﬂinancial and Staffing Information

Actual Amended Projected Proposed Froposed
.FY 2010 FY 2011 FY 2011 FY 2012 FY 2013
2.80 2.80 2,80 2,80 2,80
4781 5,500 5,272 5,094 5,094
$ 267,439 § 289,260 261,562 268317 § 268,426
- 440 5,748 - -
8,913 - - : -
- 2,000 . - - -
234,959 259,085 227,820 260,498 275,455
[ 511,311 § 560,785 495,128 528815 % 543,881
5 272618 § 305,582 254,688 300,548 $ 312,451
234,640 252,003 236,287 227,267 228,230
25,296 20,919 - - -
| - 3,200 3,000 1,000 3,200
i 4,860 - - - .
537,414 581,704 494,085 528815 § 543,881
Actual Projected Proposed
FY 2010 FY 2011 FY 2012
1,734 1,700 1,600
1,580 1,500
97% 97%
90% 90%
11,651 10,000 10,000
4,580 1,500 1,500
& 890 800 800
15 15 15

Youth served withi: cholarsh

-
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PARKS AND 4 N\

RECREATION .
PROGRAMS Tennis

{Program No. 6182)

Mission Statement

Offer reasonably priced, quality tennis classes, leagues, clinics and
taurnaments in well-maintained facililies and promote tennis as a lifetime
sport,

Program Activities

o Provide community tennis programs consisting of group and privaie
lessans, legagues, clinics, summer youth lennis programs, and
tournaments.

2 Maintain and coordinate use of 22 tennis courts at 3 facilities, including
11 lighted courts, showers, and locker rooms.

o Manage a tennis court user-fee permit system, including sales of daily
and annual tennis permits. .

n»  Collaborate with local schools, nen-profit agencies and national tennis
associations to promote adult and youth participation in fennis,

Key Objectives for Fiscal Year 2012

o Provide 400 heours of lessons, both group and privale, on an annual
basis,

o Sell 2,200 Daily Tennis Permits.
o Manage 1,000 hours of fee based facility court rentals.
o Provide 1,700 court hours to local agencies for youth programming.

2 Distribute a tennis e-newsletier twice a year to the tennis community,

a Complete the windscreen project at the Municipal Tennis Facility.

RECEMY PROGRAM
ACHIEVEMENTS
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ﬁ:inahcial and Staffing Information

Actual Amended Projected Froposed Proposed
FY 2010. FY 2011 FyY 2011 FY 2012 FY 2013
0.80 0.80 0.80 0.80 0.50
3,001 4,158 4,158 3,066 3,066
113535 § 106,779 & 78,147 73,936 § 77,075
86 . - L -
157,163 151,396 145,568 150. 778 162,842
270,784  § 258,175 § 223,715 224714 § 239,917
116,781 . % 113,337  § 111,657 113967 = § 118,380
132,053 134,838 102,058 10b.?47 101,557
21,950 10,000 10,000 10,000 20,000
270,784 § 258,175 $ 223,715 24,714 $ 239,817
Program Performance Measures
e i i - Actual Projected Proposed
FY 2010 FY 2011 FY 2012
1,256 500 400
3,665 2,600 2,200
1,160 1,100 1,000
2,237 1,700 1,700
3 2
42% 38%
G 9
9 i0
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City of Sendg Barbarg @
Two-Year Financial Plan & §$ §§ §:§ g%

Anoval Budget

PARKS AND e - | I

RECREATION .
PROGRAMS Neighborhood and

Ovuireach Services

(Program No. 6§195)

S & SERVICES

Mission Statement

Frovide programs and ouireach servicas to strengthen families, improve
outcomes far children and youth, enhance neighborhoods and create
stronger communities.

Program Activities

o= Provide oulreach to youth, families and neighborhoods through
: collaborations with community and non-profit organizations, youth
Naighborhood end Oukreach service agencies and school distriets.

Lenvices

2 Facllitate social service referrals and direct services in areas of
community relations, public education programs, infarmation referral,
and youth diversion programs.

o Operate neighborhood centers located in densely peopulated, low-
ingome and culturally diverse neighborhoods: Westside, Downiown and
Easiside, for various recreation and community programs.

»  Improve neighborhood and youth voice through the Neighborhood
Advisory Council, Santa Barbara Youth Council, and South Coast Task
Force on Youth Gangs, City Neighborhood Improvement Task Farce,
Human Services Commission, and Gommunity DPevelopment Biock
Grani initiatives.

> Provide leasable office space at below markeat rates for direct social
services delivery by non-profit agencies.

2 Coordinate anaual rental of garden plots at Yanonali, Rancheria, and
Pilgrim Terrace cormmunity gardens,

Key Objectives for Fiscal Year 2012

RECENT PROGRAM o Provide 40,000 units of service to meet specific neighborhood needs
ACHIEVEMENTS such as renters/homeowners’ assistance, tax preparation, heatth
screening, food distribution, and other social services.

a Respond to 16,000 communily resident requests for services,
information, and referrals; regarding city services and community social
services.

3 Maintain an average daily attendance of 20 teens at the Franklin teen
drap-in canter. ‘

s Provide at least 4,000 hours of community services opportunities per
year for teens and adults in youth program activities.

~»  -Process 1,300 facility reservations for community, private, and public
\ evenls at three community centers.

G-202
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ﬁ(ey Objectives for Fiscal Year 2012 (cont’d) \

o Achieve an overall participation of 5,000 teens (duplicated) in scheduled activities.

n»  Coordinate the submission of a grant request from the Neighborhood Advisory Council for the
Community Development Block Grant and Neighborhood Improvement Task Force by
December 2011,

o Work with lhe Waorkforce Investment Board, Santa Barbara County Education Office, Youth
Jobs Network and other employment agencies to coordinate the Youlh Jobs program including
job readiness training, job skills and outreach to the community.

a2 Provide coordination of leen activittes at two community centers; Franklin and Westside
through collaboration with the teen serving agencies that support the program misston.

o Work with the new Neighborhood Advisery Council, Santa Barbara Youth Council, and city
leaders {o increase citizen vaice and identify solutions to issues.

»  Coordinate the application and selection process of the 179 garden gplots assigned at
community gardens by October 1, 2011,

Fmanmal and Stafflng Information

Actua Amenied Prejectad 7 piopossd L "-'lii'zii;b_,-i&"f
FY 2010 FY 2011 FY 2011 ol _F_Y'Zl_“} IR FY 2013
6.20 5.40 5.40 e 40 540
10,898 9,623 7,702 84 CUg4Ba
$ 25,853 § 51,266 $ 44,888 § 58,784 $ 59,531
317,950 336,735 351,033 320,077 334,119
36,615 - - - -
195 - 1,056 - -
6,182 . - g - .
5,426 - - - -
806,296 601,940 785,833 592,072 616,573

$ 1,198,517 $W 989,941

5 4

1182810 § = 980,833 5 1,010,223

L 646079 § 600,851 § 634763 § 602064 § 630,384

548,221 397,044 548,335 377,015 377,085

549 - 503 - .
- 2,874 2,880 1,754 2,754

- 6,182 - . ' ; ]
$ 1201031 § 1000768 § 1186481 § 980,833 § 1,010,223
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City of Santa Barbara

Twa-Year Fingnciol Plan & P R O 6 R A

Annued Budget

S & SERVICE

-

Neighborhood and Ovutreach
Services

(Continued)

Actual ] Projected Proposed
FY 2010 FY 2011 FY 2012
32,826 32,000 40,000
21,548 16,000 16,000
N/A 20 20
5,099 4,000 4,000
1167 1,300 1,300
5,709 5,000 5,000
5608 6,000 5,500
233. 200 200

S
~
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Citv of Santa Barbarg
Two-Year Financial Plan &
Annugl Budget

FARKS AND
RECREATION
PROGRAMS

~ Creeiks Rastoration and Wate:
Quadity Improvemesnt

BT

RECENT PROGRAM
ACHIEVEMENTS

wod Fgssage

af Tealont Boagi in

Foargnd avor A5 ong of

GRAMS & SERVICES

\

Creeks Restoration and

Water Quality Improvement

(Program No. 6511)

‘Mission Statement

Improve creek and acean water quality and restore natural creek systems
with the implementation of storm water and urban runoff pollution
reduction, creek resteration and community education programs.

Program Activities

]

]

Monitor creek and ocean water quality.

Oversee clean waler operations; including creek cieanups and storm
drain filters.

Enforce storm water and urban runoff code.

Develop and implement water creek

restoration projects.

guality improvement and

Oversee storm waler treatment programs.

Coordingte community information and clean water business assistance
programs.,

Key Objectives for Fiscal Year 2012

|
w”
®”

vy 9 9 =

"J

Maintain 95% response rate to enforcement calls within 3 working days.
Perform 95% of creek clean-ups within 48 hours of work order.

Achieve participation of an additional 20 businesses in Certified Clean
Water Business Program.

Provide bilingual information pragrams regarding clean water and
creeks issues to the public every month.

Provide 160 youth watershed education programs to school-age
children in Santa Barbara. :

Inspect at igast 5 large City facilities for compliance with waler
polivtion prevenlion best management practices.

Frovide public education on storm water impacts and clean water
solulions at 6 community events per year.

Conduct ai least 5 community creek stewardship and cleanup projects,

Conduct 90% of scheduled biweekly monitoring of integrator sites and
quarterly sampling watersheds sites, .

Apply for a minimum of 4 new grants in Fiscal Year 2012,

fnspect at least 5 commercial facilities (100,000 sguare feet or greater)
for compliance with waler pollution prevention best management
practices. ‘

Sign up at least 50 additional e-mall subscribers for Creeks Division
information.
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/Key Objectives for Fiscal Year 2012 \

» Complete at least 6 planting projects and/or plani at least 30 trees through the Creek Tree
Program.

Provide at feast 8 local businesses with clean water equipment through the Businass
Assistance Program.

4
W Remove at teast 5,000 square feet of Arundo donax from Cily creeks as part of the Invasive
FPlant Removal Program.

Increase the number of followers on the Creeks Division Facebook page by 50.

Inspect at ieast 10 parking lois (with 25 spaces or more) for comptiance with water pollution
prevention best management practices.

€ 9

Initiate construction of a Storm Water Treatmeni Retrofit Project in a city parking lot.

> Complete and distribute a Creeks Restoration and Water Quality tmprovement Division 2011
Report.

~ Maintain restoration sites to meet permil conditions, and conduct water quality and habitat -
analyses to determine success of restoration and water treatment projects.

o Compléte grant reporting requirement for all grant funded capital projects.
” Sample water quality during 3 separate storm events,

v Produce quarterly and annual reports summarizing water guality samples coliected and
results for public distribuation.

® nitiate construction of a steelhead fish passage project in the CalTrans Channels on Mission
Creek.

L Compleie preliminary design of the Mission Lagoanflaguna Channel Restoration Project.

Fmancual and Staffmg Information

Actusl Amended Projected " Propoéed

FY 2010 FY 2011 FY 2011 - FY2Ma’

8.60 8.60 8.60 “ 880"
Ho 831 1,800 1,575 1,800
Re _
el $ 2202875 § 2,231,400 2,524,500 . .2770,200
inter 207,503 175,900 173727 156,200
ot 17,564 - 8650 T
x o0 - P e e _
$ 2522942 § 2,407,300 2,706,877 '$° 2,926,400

$ 798911 § 942,401 937,401 g 1033433

562,914 1,116,945 946,611 .. 1084313

jail 1,867 12,500 12,500 12500” 12,700
Non—Caplta 4 2,044 11,320 11,320 15,320 12,320
Transfers Ot ‘ 178,749 180,562 180,562 200,305 205,884
Total Expenditures: ~ ~ -~ § 1534485 § 2263728 §$ 2088394 § 2,203,536 § 2,348,650
Capital Grants . .. - .- $ 2129265 § 4,352,587 2,048,463 § - $ -
Capital Program.: .~ - 3,888,864 0,034,848 5,447,973 1,225,000 1,325,000

KAdditionto(Usaof)Rasa 05 §  (771142) § (5438689) §$ (1,881,027) §  (634,136) $  (747,250) /
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Program Performance Measu

Creeks Restoration and
Water Quality Improvement

(Continued)

res

\

Actual Projected Proposed
FY 2010 FY 2011 FY 2012
99% 100% 95%
99% 100%  95%
20 20 20
12z - 12 12
201 160 180
NIA 8 5
7 6 6
7 5 5
97% 100% 90%
4 ' 4 4

NA N/A
. 200 50 50
2124 4439 6/30
8 8 8
250 sq. ft. 5,000 sq. ft. 5,000 sq. ft.
N/A N/A 50
N/A N/A 10
154% 33% - 10%
-5% 0% 5%
9 10 10
90 100 115
100% - 100% 100%

4,628 1,091 200

G-208



[This page intentionally left blank.]

G-209
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PROGRAMS
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RECENT PROGRARM
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e

Socnasnfles waorkes) with the

ol o0 s

wing conghruniion

PROGR

S & SERVICES

/

0

.
4

o)

el

il

Mission Statement

Provide a quality and affardable golf experience for ali ages and abilities,
through the cellection of golf greens fees to support operational costs.

Program Activities

Key Objectives for Fiscal Year 2012

Limit full fungicide applications to greens to 4 or less per calendar

\
Golf Course

(Program No. 6711)

Coordinate golf services, including daily play, tournaments, lessons,
gquipment rental, driving range, and {ood sarvice.

Maintain 108 acres of land {85 acres of developed golf area).
Oversee the maintenance of equipment,
Maintain faciiities, including the Pro Shop, parking fot, and walkways.

implement capital improvement projects.

Achieve greens fee revenue per round of $28.02.

Achieve concession revenue per round of $4.88.

Maintain $35.23 maintenance cost per round of golf.

Achieve golf course facility use of 61,900 rounds of golf.
Achieve sales of 582 Rewards Program 7-day play discounts.

Maintain the number of reportable injuries al 1
monthiy co-worker safety meetings.

or less by holding

Complete 100% of maonthly vehicle inspection reports for sach golf
vehicle.

Spray compost tea and/or seaweed on greens biweekly to increase
microbial activity in soil and decrease use of fungicides.

year.

Compiete pesticide usage reports on-time as required by the County
Agricultural Commissicner on a monthly basis.

Irrigate golf course using daily 24-hour evapotranspiration data. Track
daily usage using irrigation log printouts. Heold consumption to FY 17
level during the months of April through September. FY 11 consumption
was 15% less that previous 5 years,

Evaluate impact of City IPM Strategy as i{ relates to turf quality, golfer
satisfaction, and increased manpower usage. /
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4inancial and Staffing Information

Actual Amended Projacted . Proposed Proposad
FY 2010 FY 2011 FY 2011 . FY 2012 FY 2013
13,75 13.05 13.05 13.05 13.05
1,013 1,066 824 736 736
1,430,728 $ 1725172 § 1552655 § 1640801 § 1819617
275,313 300,322 294,192 T 302,322 303,000
28,732 20,200 13,429 9,900 9,900
8,721 3,500 53,169 3,500 3,500
. . . - 103,623 -
11,035 17,399 3,000 17,399 17,399
1754529 § 2066503 $ 1916445 § 2077545 § 2,153416
1,148,502 $ 1,095846 $ 1088812 § 1,111,449 § 1,174871
554,563 610,448 546,090 564,877 592,827
976 31,823 7,500 5,000 5,300
\ 2,507 3,500 2,597 27,500 3,500
! 553 - - 22,036 22,036
85,439 214,421 214,420 234,308 230,866
- 52,272 - 45,375 49,016
1,792,630 $ 2008210 $ 1850413 $ 2007545 § 2,078416
483,153 % 158,061 § 82240 § 70,000 $ 75,000
(521,254) $ (99,678) $ (25214) § . - § -
Actual Projected
FY 2010 FY 2011
23.88 28.61
4447 5487
$28.98 $27.19
59,001 61,657
540 575
Golf concessionaire re\_qeﬁué; s $275,312 $287,870 $302,322
Monthly faciiity inspections - < 12 12 12
Unplanined annual days,of sick leave 68 88 80
Cubic yards of compost imported - 20 175 75
i
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City of Santa Barbara o
Two-Year Financial Plan & §:£ 5% @ iﬁ‘ ﬁ & A

Annvol Budged

PARKS AND 4 | I

RECREATION | .
PROGRAMS Park Operations

Management

{Program No. 6911)

S & SERVICES

Mission Statement

Manage park maintienance operations, sports fields, park street tree
resources, recreation facilities fandscaping, capital projects, secure grants,
: : monitor safety programs, division budget, and overall ordinance
AT E AUy ane i compiiance related to parks and street trees.

Program Activities

et el i ire s

o Oversee long range planning, set goals, and manage budget resources
e for parks and open space.

o Respond to citizen inquiries regarding park operations, street tree
operations, and record keeping. . :

»  Coordinate park project planning and inter-deparimental efforis,

5 Work with the school district staff on issues related to the Joint Use
Agreemeni between the City and the Santa Barbara Schools District.

Key Objectives for Fiscal Year 2012
5 Achieve 85% of Parks Division objectives.

o Maintain 360 acres of developed parkland at a cost of $10,608 per
acre.

n o Maintain 1,183 acres of open space at a cost of $359 per acre.
» Provide walkthrough inspections with Downtown Qrganization for 12

blocks of State Street 4 times per year to ensure conformance to
slandards and contract specifications.

RECENT PROGRAM
ACHIEVEMENTS w Irrigate 20 parks using daily 24-hour evapotranspiration data central
control system, andtrack daily usage.

wiucied 11 community
3 anclse e anc
Fomoantenance

s L.
ISR LT

Hnta

G-212



ﬁ-‘inancial and Staffing Information

Actual Amended Projected _ Propased’ Propooﬁ
FY 2010 FY 2011 FY 201 FY 2012 FY 2013
2.25 2.25 2.25 2,25 2,25
0 0 0 0 0
312,621 312,621 32,621 297121 § 297,121
191,842 61,589 123,178 - -
686,058 638,959 638,123 650,820 675,699
1,190,521 1,013,169 1,073,922 wgw56'.95(l $ mgzgzg__l’q_
249,367 250,616 250,740 251,636 $ 267,256
744,148 703,925 702,965 704,214 704,464
83,137 337,722 563,452 - -
5164 1,100 1,100 1,100 1,100
120,554 - - - -
1,202,370 1,293,363 1,518,257 956,950 § 972,820
Actual ' Projected Proposed
FY 2010 FY 2011 FY 2012
92% 1% 85%
$9,288 $9,721 $10,608
$327 $329 $359
4 4

4‘ L
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o veor Financiol P ¢ PROGRAMS & SERVICE S

Annua! Budget

PARKS AND " N

RECREATION ﬁ eysys ‘
PROGRAMS Grounds and Facilities

Maintenance

{Program No. 6912)

Mission Statement

Provide safe and high quality open space, parks, sports fields, street
medians and right-of-way landscaping, building landscaping and restrooms.

Program Activities

o Repair and reconstruct existihg. park features such as softbhall
backstops, signs, beaches, hardscape, and other park amenities.

= Maintain 23 restroom facilities to the higﬁest standards.

Dot anc Guieooh C
»  Manage Z1 playgrounds including routine safety inspection and follow-
up, replacements, modifications for universal access, and user safely.

AN W e
13 . . . .
> Oversee grounds maintenance, including litter control, trash removal,

hardscape cleaning, the pruning, planting, and fertilizing of landscape

plants, mowing, furf management, and sports field maintenance.

[ e

e

i ARG TG
» Grounds ond Faciliies
Maintenance »  Coordinate water use management, irrigation repair, replacement, .and

performance management,

o Administer Park Ranger Program for public safety and enjoyment of
parks and schooi facilities.

o Maintaip 1,183 acres of open space in 12 areas and oversee vegetative
fuels management of cpen space parks.

Key Objectives for Fiscal Year 2012

o Make 100% -of reported safely issues safe within an average of § work
hours of natification.

o Complele 100% of monthly parks safety inspections.

RECEMT PROGRAM : 2 Complele 125 non-safety work orders annually.

ACHIEVEMENTS =~ Ensure that 70% of parks grounds inspections meet established park

maintenance slandards

ol e iy ground

soent o Wikowglen, 2 Clean and inspect S8kater's Point skateboard park daily.

bistelaiisls [l .

»  Complete monthly peslicide usage reports on lime, as required hy the
County Agricultural Commissioner.

_ Y,
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Ginancial and Staffing Information

\

Actual Amended Projecisd Proposed Proposed
-FY 2010 FY 2011 FY 2011 FY 2012 FY 213
withorized Position 30.70 30.20 30.20 30.20 30.20
Hourly Employes Hours 21,708 18,396 17,863 19,301 19,301
$ 5000 8 - $ 6,000 6000 § 6,000
354,325 354,325 354,325 354,325 354,325
130,426 55,764 . - .
87,684 188,756 67,820 87,500 87,500
3,578,033 3,712,785 3,721,775 3,691,200 3,843,871
$ 4155468 $ 4,311,630 § 4,149,920 4,139,025 § 4,291,696
$ 2455983 $ 2628125 § 2,409,289 2570857 § 2,730,284
1,615,380 1,504,872 1,504,549 1,404,568 1,407,432
17,103 86,733 96,200 107,400 106,800
38,827 47,180 40,882 47,180 47,180
243 - - - -
‘ 77,504 22,496 22,496 . -
$ 4205020 $ 4,280406 § 4,172,416 4,139,025 $ 4,201,606
Actual l Projectad Proposed
FY 2010 FY 2011 FY 2012
100% 100% 100%
504 504 504
131 125 12800
83% 80% 70%" .
365 365 365
9,060 8,882 8,882
205 200 250
125 gal. 6C gal. 50 gal,
4 gal. 5gal. 20 gal.
GQuantity of.
IPM Program - 0 0 0
Cubic yatds of mulch uded to 671 800 800
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City of Santa Barbarg p % @
Two-Year Financial Plan &

Annuai Budget

PARKS AND 4 N\

RECREATION
PROGRAMS | Forestry

{(Program No. 6913)

S & SERVICES

Mission Statement

Plant and maintain street, park, and City facilily trees for the benefil of
residents and 10 ensure a safe and healthy community forest,

<

Program Activities

5 Manage 23,500 street trees, 9,300 park and facility treés and 104
medians. :

2 Oversee stump and root management,
o Coordinate young tree planting and management.
o Inspect polentially hezardous trees.

o Commuricate City policies and ordinances regarding tree issues, and
coordinate citizen reguests for tree planting,

o Respond to cilizen tree maintenance and removal requests and
scheduled block pruning.

2 Enforce street tree and front yard sethack tree ordinance,

Key Objectives for Fiscal Year 2012
o Trim 5,100 street trees.
o Trim 480 park and facility trees.

5 Maintain a tree replagement program by planting as many trees as the
average loss. The City loses an average of 150 trees per year.

o Complete 90% of service inspections requested within 10 working days.

RECENT PROGRAM »  inspect and act on 100% of tree ordinance violations within 30 days.

ACHIEVEMENTS. > Maintain average tree pruning by staff at a cost of $171 per tree.

Mot T os Fresanvoion »  Maintain average tree pruning by contract at a cost of $125 per tree,
Sl oty
on meatings. > Hold 1 annual training for contractor/management companies related io
City Tree Preservation Palicies.

= Complete Arbor Day celebrations at 3 schools.
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ﬂinancial and Staffing Information

Actual Amended Projected Proposed Propceed
FY 2010 FY 201 FY 2011 FY 2012 ) FY 2013
9.75 8.75 8.75 8.75 8.75
1,933 1,620 1,978 2,038 2,036
$ 951942 -§ 951,942 § 951942 $ 951,942 § 951,042
6,750 3,000 2,200 2,500 2,500
6,114 35,886 37,542 - -
20,000 20,000 40,000 10,000 10,000
149,143 188,301 197,310 195,786 240,311
$ 1,133,949 § 1,199,219 § 1,228,004 § 1,160,228 § 1,204,753
$ 72048 § 718397 § 742205 § 739884 § 785862
387,565 443,436 439,247 419,044 419,001
3,000 45,145 26,540 - -
262. 1,500 - 1,500 -
$ 111,313 § 1,008478 § 1,207,992 § 1,160,228 § 1,204,753
Program Performance Measures
: Actual Projected Proposed
FY 2010 FY 2011 FY 2012
5,502 5,500 5,100
963 500 480
323 170 150
93% 95%
100% 100%
$163 $185
$110 $125
: 939 920
Ordinance Yiola 27 25 30
Hours spénton N/A 800 800
icy 510 425 400
3 3 2
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A

S & SERVICES

A Groom beach sand on Leadbener West, and East beaches 10 times

W Hand clean the perimeier of Mission Creek Lagoon on East Beach an

W Mand clean Sycamore Creek Outfali an average of 2 times per week to

4 p

Beach Maintenance

(Program No. 6914)

Mission Statement

Clean, grade, and groom beaches to maintain clean and safe beaches for
the enjoyment of residents and visitors.

Program Activities

n Perform maintenance duties of raking, sand grooming, and minor
grading of the beaches.

2 Remove and dispose of, litter, storm debris, and dead sea animals.

n Oversee creek outlet cleaning, maintenance, and annual installation
and removal of lifeguard towers.

»  Dispose of abandored or beached boats or vessels.

Key Objectives for Fiscal Year 2012

between May and October,

n Rake beach sand on lLeadbetter, West, and East beaches 6 times
hetween November and April,

average of 2 times per week.

prevent poliution from entering the ocean.
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/Financial and Staffing Information

Actuat Amended Projsctad Proposed "Proposed
FY 2010 FY 2011 FY 2014 FY 2012 FY 213
1.00 1.00 1.00 1.00 1.00
401 432 482 482 482
145697 - § 164,643 $ 159,754 $ 146,160 $ 150,255
145,697 § 164,643 § 159,754 § 146,160 § 150,253
85,718 g 86,497 3 86,780 $ 86,840 $ 90,931
59,979 78,146 72,974 59,320 59,324
145,697 164,643 159,754 $ 148,160 "imwmliggfi_
Actual Projected Proposed
FY 2010 FY 2011 FY 2012
10 10 10
7 6 6
109 13 104
109 113 104
24 30 25
107 85 100
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