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EXECUTIVE SUMMARY

The Santa Barbara Amtrak Rail Station Study is intended to provide a station mprovemrlE plan to better
cTcae eNstç -s.a and lo Sxcn p.re exDasi of r passenger sewa .&sa -cr
rt a cr-clic,bg e4 sta: 10 ac• a ae.ay c Sa—.a Saroaa FeC w?ie Potc at
piresra i a ocor s;a 04 eoa A ftrte, eA r. a-.d ceaatnaj dott o-ces de4rac 049
me stzt - S actm1 t and i.iciio rae& F c*ocos - *Jc a: assena rerEQ
s.c-Trr -gs -adequae pa’c -ç baTes let ascesst&yft.’the thied ad a. c aar .Sarve
fats oconc€s w cli ‘et oDe: a: os irr ,roveiax ef mesa cat ic ercies w be pal ctaity
Tpcr tc sacol Dr200sed aow d t.t role daily passaigr as 7ODOSOd bye .CSSI

I Pai Coricor Study nw Sa-a Bta Hal S:aton Pavt9 Study necres s*e rwoJelrs.
station building improvements, access improvements, cirouiazion. parking and loading improvements and
;rues Lrdg ascot- os. The nxovemer: plans e za1cetua rzne mM des.gr €we
Teseva(c aid aa,cernrcI scAc teatres cJ the sce a a coo yene 0, the rVtefre plr
en -.e tstors ntye ci i-s Cfl Sn a btc r ar s kxig-:erm use a LnCCWWIC paSSece
E erna vs 5*05 cs a en strO.’ were na caed ‘eas Die a we a no: assessec.
aerto Tannthe Grero- Da s.nores4vtedalwItl .rC strar crr re.ota.c cGreyfloir.d
Daos D .e raf s:aio,- p*ct 5 r cose

o5e ne s:aco- ;s svoc t -ee cay Otnd ‘12 CWS—C Sw, aeça’, tracs rcfi terTw.ra

at Santa Bantam, and the Coast Srsthghr which runs through Santa Basbara to Seatile. Trains ale wall
patronized with some trains boarding more Ihan 200 passengers SI Santa Barbara Another Iwo San
Diegan trains terminating at Santa Barbara are planned for the nearfuturn with possible exTension of one
train to San Luis Obispo. Passenger raftis SI the station will increase due to longer trains as well as the
planned increase in the number Dl trains.

Propositions 108 and I 1 approved by voters in 1990 provide about $4.9 million 101 station improvements
at Santa Barbara. Additional funds may be available Irom Federal and other State programs.

The proposed station improvement program shown in Figure S-I includes:

Restoration of the historic station buildings with minor interior changes to meet
ADAT requirements, provision of a snack bar and improved tunctionai efficiency;

o Restoration ci Depot Park;

o Improvement ot the Mareton Fig Tree Park and development of passenger drop
off facilities adjacent to the rai’ tracks;

o Provision of long’terrn parking adjacent to State Street south or the railroad
tracks:

tnt.,, D cea Ta

Execauve Stnary
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Santa Barbara Rail StatIon Study Engincer.-Pbnner.

1. INTRODUCTiON

The Santa Barbara Amtrak Rail Station Study is intended to provide a station improvement plan to better
accommodate existing needs lad 0 SuppOrt planned expansion of rail passenger service. Aside from
being a functioning rail station, the statFon ‘S S gateway into Santa Barbara and while it is historic and
picturesque, es in a poor state or repacr. A number ci physical and operational deficiencies detract from
the station’s aesthetic and functional roles. Functic4iai deficiencies include: passenger amenity
shottoomings; inadequate parking: barriers to Full accessibilityforthe disabled; and rail and administrative
facility deficiencies WhLCh affect operations. improvement of these deficiencies will be particularty
important to support proposed addition of two flora daily passenger trains as proposed by the LOSSAN
II Rail corridor Study. The Santa 6artara PaAI Station Planning Study integrates site improvements.
station building improvements, access improvements, circulation, parking and leading improvements and
identifies Funding opportunities. The improvement plans we conceptual rather than design level plans.
Preservation and eriliancemerit ol h,srcric features of the site is a core premise forthe improvement plan.
Given the historic nature 0, he szp’on site and building and its lông-term use as afunclioning passenger
rail station, alternative sites or a new station were not considered feasible and were not assessed.

The Santa Barbara Rail station Is strategical, located midway between the downtown area and Stearns
Wharf area (Figure II. It is also located within half-a-mile of Santa Barbara Ci College. The site is
adjacent to the Highway ‘ci Cross rown Freeway and to the City’s major local Street, State Street.
Operationally, the Santa Barbara flail Station includes the siding near Salsipuede. Street which is used
to park Sw’ Die gan trains until thr return trip to Los Angeles. Because of the centra’ location of the
present Amlra)c rail station and its histonc significance, the study at passenger rail Station improvements
or Santa Barbara locused on the present station site, and did not consider alternative, less central station

sites.

Planning Setting

A -rTtet cq actcs ave ccc-rret o Ece.’r yeas *r cal rave t’cocM Derg 0’ ri ci the
Sans Bata Ra- Siatn. Ttlese aecnS ,nclude

The cs frulçees-Saaa Ba-baa Ra Ccr& Slim WSSM I;; fo’ eassc
passrger se,,te Ic Sia Bar,aca:

o P-as to ex, Sea San S:a9a lrass Ic Sa’- us D,soo beçsIl.r
9934

o Pos x C ani I • S ssad b.y votes:’- l IZ LLd aesice passaw
al rvoverwrS po4ert itwove.rrste re Sna Btaa Statj

o r-Ig’way 101 Coss-Town etway vo.evI wtt’* nd regy traffic acDess
ne slain, sie.

IrrodudIon
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Santa S.rbart RMI SttIan Study nigIn..r.pI.nn,r.

Preys Cr eta p€ara ascda.-.ace ofl,oen State St,ee t Ctiaraa Siee
flepcz sa- •y me oaC lrac,s

ties j, e ci Gtia :eet — orn ci a Corn tLS rasel S-.th pser
paforp between Sale &re Yo.leeo Street to Tee Oaa,s staidaids
ar

cia flo CECUan and C&ig plan resort 9 stale teal’es
i the sac D(1e sa%&.

The es waled Cost or these itr overr:e,ls wojic Do S7SS. ‘o the s,acw Faso. 3Z57C 3O f& te
sae oe,.oonw ard Sas Ic SL 5 rr1 0- acws or ci ma e. k-an cperai costa wojil
a,7tnx ‘we a9 ec be lEtayed by Sat Bataras Paroig ad &s.ress .npraerc
Area and by sire ananis.

Once the stalion improiement plan is adopted the following implementation actions will be ,equiied:

Adopt the proposed statlon concepl plan;

o Resolve issues relating to long-term property lease;

o Submittal by City of grant applications to Caltrans;

o Identify and resoI,e site toxic problems;

o Nelotiate with SPit for acquisthon of a clean site title and also or an easement
needed for plattorm facilities.

o Request allocation of programmed lunds a acquire site and easements as well
as or environmental studies arid do,igr;

Comsee des’ n_S re wt1g c:teiy *r Ca.trats r tea ayenc:es:

Onar tii f-on Stze koroas cAlte

T SCs tyDca reies r.,o ro -x yeas t co.raIe. -Dk,dj,g catszuctoc Ftroeg for aor
Improvements is scheduled for Fiscal Year 199394 according to the recent 1992 State Transportalion
rr p ierr ‘roi ar. There’e S adi saz rc beçt tm rnØc dacr’e: wocess
rd wok exoec*iajsk to ‘OSO ye _tsaic g SSeS P oleCt c€a-fs coda eeparaze aiai ty , state
‘-*1q a CCCrLCI roedoc &a:c— TI7oveme.us °aSSaQe of the Aite XIX a 1IeeS ov Saua
ataa Cotny wGte:S kgie *2 at be sJ.çDorve 0 incl.% re pos.d ac’ -wrovonrtA

Executive Summary ii PA-Efls



South and East End of Station Depot

Easlern End of Station Depot Showing Filled Archways

Sarta Sarara AMTRAK RZ.L STATY,
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VISA
Sasta R.rbn Rail Statcn Study

o Veasre 2 passed by c*v vs C rcoroc,ated to re C*w Chair t
Mt act Wig awotfl & permtse new no esiderta oeyet,tret &i P
rsy- s aic so.41ece it-. tha C(y

o Lower State Street evitalization project str9Btscape enhancement at slate Street
ram north of the Cross Town Freeway souTh to Cabrillo Boulevard: and

o 1986 long-term 52 year lease ot the station site by Southern Pacific Transporta
tion Corp. to a private developeL

LOSSAN II fl&l Corridor Study-- Ths LOSSAN II Rail Corridor Study was prepared ii responseto Senate
Sin No. 2446 Davis) in 1989 or the Southern Cahtomia Regioriat Interoity Ste Pail CorrIdor Study Group
which is comprised or Cattrans. the Southern Calilornta Association of Gcvemnients. the Santa Barbara
C, iy Assoo,at & ci Go, -rrlo.ws. Air a SKrhe,i acc c s&sa cllie< siy C fl- The
r,S rea,-.-tmdeo exso- Ss s.e9a’ rserr ra ee.*e Ic Sana Baroara to a tc Cf to

ranG I’ Os. One rrd fr has bee- adoed to the stge WJ werrad there the
LOSSAN study. leaving two expansion trips still to be implemented Figuo 2 deScribes the pla”ed
cpera:,ç sc—eaAe the jots San Decr tr4Js to Sata a’taa as e as the crrt Artax Ccsz
&sf# sornce- eigure 2 stos ojw-w4 tat rrnç tine c a .-sCe o’ the e-al ‘sv s:a1

0— the ,rt-s.o ar trw o atMsoeçar-es a Sai Die,o Ort9 no bat-am c re chat
Diagonal lines on he chart which slaril loihe rigrit trom the bottom are northbound trains, and lines which
slant to the let are southbound trains. The third and tourlh San Slogan round rips are presently
programmed or implementation in 182 and 1994 respeclivaly. The LOSSAN II Study recommended
track swftch improvements at East Santa Barbara and West Santa Barbara wh associated signal
improvements. New 8-inch top of rail raised p1atforms were proposed tar the Santa Barbara station along
with platlomi lighting improvements and an undorqround pedestrian subway connection between the
Station and a proposed 150-space parking garage. Continuous welded rail (CWR)2 was proposed by
the LOSSAN II study.

The LOSSAN Srudy alec proposed extension of the San G’ega,, service to a potential new Station located
- -Scieta tve,dai c.n kr&-ra sncv l lt eson TI.s eresizii S ,tgr.wed the 9c1.96
t. yes-s Ca’orn R ‘assenga De;ecpmz and We O Sle rEJIctsJo
iwovern P’oarn ‘S1° $0- flsca yea’ 995 rroleflatatai The now 3&eta Starna waid
ccremort re centraMy teatec Sa.la Saroara Station rattet than reprace

Tt pcpcsed caiw San S.çar Sa9:a Barra cr.cor trarS ae ra envlsaIeC to De 3 eNed
:1s the Lcs k’ge as a-oa co,rne- rie Sv to schedules ic reqency pir.r..y focus o—
generatteicty corrrdortravelneoos. Impiementarion oII,equ.rd commuter serviCe between Los Angeles
and Santa Barbara was assessed in 1989 by the LOBSAN Study. It is locket, upon by many with
“disfavor due to potential growth4nducing implications in Santa Sartara County. As suer,, hourly service
trequencies a Santa Barbara are unlikely even or the long-term future.

see P—y Plaza diacusaiin.

CoMr n IJ [ Weld. Rail {CWR) - R&i toeether in i e.,WH, of 4 or mote fe.t

InfrodLidon
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Site Lens. Agreement
— In order to acquire the Santa Barbara Station site SpiCe long-term lease

agreement wiVl a private developer will rwed to be addressed. Salient eatures of the SPTC lease
agreement with Santa Barbara Railroad Plaza priato developer) are:

5 ye ease ted MaI I. 1906.

Lesso :SPTC) shs rave ,e rat to teriiae the lease s..t me Santa
Bata-a Pa cad P sza rsc.ves a’ neessfl gc’QwTnsta prs tx thor
U5& 01 the premises. Shojld any gove,nmental body having ju,isd’ci’on at any
lime impose any condition or the use or zoning ot the premas or for the
issuance of any map, license, or permit, Railroad PLa2a covenants to notily SPTC
accordingly. If such condition is unacceptable to SR1C, SPTC may terminate the
lease unless Paiiroad Plaza agrees to comply with such condition at no expense
to SPTC.

Lease s s.ct to SPTCs a ee-en WV A7rTc. itflnç tjt net hnieo to
Muas lease a’ sce wtii :hestatc ade-r togtla C aecor pa* -gat Sums rr 0 p-c*e c s3a0e ‘a oassrgef s,v•ce
ro The general public at Ihis location.

In general taking of all or part at the promises in settlement Ct or condemnation
proceedings. Railroad Plaza shall receive compensation only tor the taking and
damaging of Railroad Plazas improvements.

is .iDocrt to Iecowze hz -e tota9tr-c ,aasiwasno a’ kec leers ci e base agoew noes na
aunm to descrte a. dots ci : base ae,et Leca ‘tapaa:o’ ci re lease a errer
beyond the scope ci His Sarta Barbara Ra State— PlrnElg &udy.

Olilet
— Desue ID ninimlze noise impacts ot San Diegan rains using the Salsipuedes Street sIOrage

sidings and plans by Foss Pa,ker to develop adjacent lands to these sidings have lea ‘0 planning sludies
or relocating [he siding iarthr east (south) ci the present location. The City’s General Plan Circulation

Element also proposes to extend Salsipuedes Street southward to Cabrillo Street.

Previous Station Development Plans

‘976 the Clv develeped a ,.-noda -rcccico cnr a1 1s the sta:o- Ste anc to- the otk
on the eastside at State Street ooposte ton the saticAl sle. Seeai yeas aer ?e c(VEe devecper
wq,c e the satr se pepa-e a sttarna y arte-m plr w1*i wruszed ni-[e
aqv & prna,I

Tnnsoort.tlon Center Plan .. In 1976. he City retained an architectural consultant to prepare a
conceptual plan for a multirnodal transportation center at the Santa Barbara Rail Station site. The project
arose out of the need to build a new Amtrak station in conjunction with the proposed relocation at the
Southern Pacific mainline railroad tracks into the Cross-lawn Freeway ali9nmenl and in order to assist
G’egrc.zt Bus Utts ID slC a rIte Sana 2attaa Iewfl?’s. se. S desotos re p’ooctac
D0005IX. I— essace the ,cosea pal was to oe no ci the ra ale tan Dassergr atio— Iaies

Introduction 14 pR,flaS
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PropIIors lOB and 116 - Ptoposicq CS ‘assrge’ RM and Clean Ar Boric A c l9 rC
Prcçcsicn 6 Ra rasocna Bord Act Iflve Sia:e born ;xovice .wcvernen UI- *tr

code perSa 00 SSO to, the Saria aroaa 2rOcaD.o Ice ajhcnzed S 0-bi1
Trrey for passof-w a ovGrna1s itkjc g rxc,eas allis Los ge1es-Sra Baitaa elcy a

cnndc. N.:-MDda:aTn1asaIee e topcstion IDSDcjec% eoocs snul6aJhorzeoaSl.9-
lio boric rc Jc $8 O-n0, ‘a, ‘he Lot Arqeeesaia Baitaa ra.: cw9C 5 &I7*ias 1C

stalic.is e e4b4e Fcpoan”.6 ploecs.

Hi,w.y 101 C.oe.-Ton Fr..wr — The Coso, F’ee,y Dco nas ,ineC grt.zec
:te,secrc. ç fr4way -ci Santa ata, SJbnlreway access tclh is va Mocleo:c S:se
andre CastoSrei iechange ‘reetar aeflett saim * De v vQ S.Ot aidihe e.
Street ilectha.e. The tn o’ Caa.a Sire a ,e freeway rd ‘he star,Jad rtfl eau-ps
cJ the Cama Slree Dcoe ea ta raprc racks p’e the oDpcnj-y to OSO a sr-pci ltwoe
the srr..oo se.

Chant. Sdc Isa& C&v of S.M. Rabsa -- ftw ccecs-n 4 a Gewst Pr UDda:e p’ess
i9, Pa Ct Car ayec a aace cd sz;eqs In baice conteiciad 9vosD wti rescco
co,sl,a.n1s and Tie neon Ice a4wdae rnusai4 T:ese dees,s nave been w,owaec no ‘he 04
Charler and were approved by the voers of the City Measure E). Charter Section 1506 defines a
process for review and approval of development proposals. The approval of new nonresidental
development in the City is limited o .0 million sq. ft. througri tr,e Year 2009. Any project must fall within
a Development Allocation Category (approved, pending. vacant, small addition or community prIOrlty.

Allocation of square footage Ironi the Development Allaticn Categories is based on ei5ting legal
Assessors Parcets. Generally, any parcelwirh an ejesting structures eligible to applyfor a non-residentLal

addition of up to a,noU sq. ft. from We sornil additions category.

Under Charter Section ISJS. the Railway Station site could appfr for square footage under several
Development Allocation Categories. Non-residential development of any parcel which is and was vacant
as of 1988, would he limited to a floor area rate of 0.25. Any parcel wiTh an existing structure on it could

apply for a maximum addition of 3.000 sq. ft. tinder the Small Additions Category. Annual allocations of
small addions are limited to rio more than Sê000 sq. ft. per calendar year- lithe fladway Sta2ion site
appliesfor a small addition during a calendar year in which 3O.O sq. 1. has already been allocated, the
application would not be accepted. The Pailway project would have to re-apply the following csiendai
year. It is important to note that any development in these two categories cannot generate environmental
impacts to traffic, water or affordable housing.

The property could be eligible to receive square omega from the Community Prioriry Category. This
category is for projects that Council finds are necessary to meet a present or projected need directly
related to public health, safety or general welfare. Square footage from this category is limited and is
allocated by the City Council based on their ability to make hndinqs of community need.

State Street RevItalIzatIon Plan -. The streetsoape improvements at and near the rail station designate
the western Yanonali Street leg of the State Street intersection as trio entry into the station site. The
present unsignalized State Street driveway remains as a simple curb Cut and no plans exist to signalize
the driveway access,

IntroductIon 1.3
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WSASanta Barbara Hall Station Study
FnaIF,ae.PIann.r.

across tnt east sloe State Street rem trio present station see. The rejocatan o SP tacks ro accrr1 airT— wIi Ctts-Tgwn Freeway ‘ve pcessev s the rsaccrG certe -c4e:was suosequentty dropped.

Railway Plaza Develepmenl Proposal -- In I 9R3, a private developer st1bnhitted a proposal to develop4.2 acres of the SPIC Santa Barbara Station site as a m’eduse project consisting or: a S3-room highav: a 2CO-se :psasrj 5350 2cr a yD4r r.ce i8eo Sc ‘alas uses rd 3.5CCsq ft. or cjt.ces. The A,rn,a S-ajar and away Express b.*crgs we etakt hoevor. he Arntra.
wae p-ooseC to be coisdaaed n ne westwr’ eU*d a’ re flal nijjw. r 3cØa 0 eeup spare or a ne., testaurani A 1ota of 315 parking spaces was proposee Figure 4 summanzes (heproposed plan. The Railway Plaza Developmenl was approved bythecity; however, application to extendthe time line for a building permit was subsequently denied by the City.

lrtroductaa
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WSASanta Barbara Rail Station Study
emgn..r-PI.nn.r.

2. STATION SITE AND BUILDING CRARACTERIS11CS

Existing leatures of the station study sue and the station building are described in this section along withpotential changes- Key site features include size, shape, layout use, access and circulation and hghting.Principal station building features include: the si2e, condition, use. histOrical features, full accessibility fordsab€t and

S4te Chw.ctecistcs

The Sanla Barbara Rail Stalion is located south of Highway 101 near State Street. The site Is locatedwithin he Coastal Zone and within the City of Santa Barbara’s Redevelopment Area It is located nearMission Creek and reportodt, is within he lao-year flood plain. According to the 198J Railway Plaza SR.there i8 ii ourd waler in the area rd he possihty e’cs 0l sLnflu- dicaies Ic occ- &awaID oue’ar cso Spec-a cosc ont&tIvcJe€a—.d s.Jrn;ra. Ceerwas reccflrTerledor new stwajres The SPit ro .co se consists ci tre asssc( cacels.’ wtt or VSieot?arr pjDses. are fles flour isrown m FgIn 5).

1. The Santa Barbara Rail Station depot parcel located on he north side ci therailroad tracks between Chapala Street and Slate Street;

a A pats bced ,oer of the :asoa,1 tracks j.nt sGdh ‘he Ycretc.i F 9 Tee:

S A tr jar arcet oc4e1so.nr 3* tfle rs,,roac tracks n orh ot Chapaa andYanonali Streets; and

4. A trapezoidal parcel located south of the railroad tracks between State Street andKimbedy Street.

These parcel cescriptions are not the sane as those !, the SPTC ease ageefflerl wifl’ San Raba-aRe. d Paza The SPTC ease rers the ea west Chapa.a Sre as frD pate*s ala r,ashsstation building aba and the area soulh of the railroad tracks as a single pa,cel. All ci mese parcels areowned by SPTC and are leased to a private developer (Santa Barbara Railway Plaza).

P.rcel 1 --Parcel I is an irTegularly shaped lot with access provided by Stats Street. ChapajaStreet andMe’1ec4c S:( ron Fey R,ac. The t, eptxT.eEy a ‘5O-Io ‘roage wir he oc :ackson its sourr, side, a S12-foot Chapala Street troreage rnciudüia SO-teN occLç.ed by the RaIway Ex4ressa 1!-foc f’o-z99e AGo S’e Sreet al i’egiar ttla’e ci 23 ‘se e of Rey Rac, ta ISO-tool frontage west of Ray Road to State Street. Ray Road reportedly has a 32-foot rig[ot-way.although me actual curt to curb pavement width appears to be 20 feet. Three basic activities arepresently supported by Parcel I. The principal function is as a rail passenger station, with secondary

src b& et’ e —. ‘; tt ‘e’ ,al.r e* bi

StatIon SIte and BuildinG CharacterIstics



•0

P
z

I
.

*•!•*1

‘

nBJ-sJVI8

———ill



Railway expr3s building

Santa Satar AMTRAK IL STATION STUDY

r.(ThrN

JJ__LJLU.j. .

___

—
. . -

in t-r%t

Signsinian’s Hus



WSA
Santa Barbara flail Station Study noIn4.a-PI.ni,er.

functions being the SrC operations Support (upstairs in station building) and bicycle rental arid repair
Railway Express Building). Access 0 he Neal Hotel is also provided by Parcel I.

‘e state the ste a,id tcacrS 0+ RaE*ay Ex,ets 3_a-s Slat,i )opo( Btt.ig t Neaj F-oj&
na ar.a byoc ras c ‘:d P,en,a. oc ewand -e C7.O Sq*l. Pact

Use t-o of-Tier Sne- Gas Str site oaec aween re Ra way Exocess
Btrig ar,l Mo-taa0 Street T’:s Ste S ]c-txiniate,j 130 X 140

Use d Ire Caeso,s Aao pats ad Moçec Savce Ceie- s*es ateC oelwer
the Shell Gas Station site and Ray Road. This srte is about 125 X 140 and
would nre reicceron a exig buskiessea

C Clomxe a’ Ct-apa S:ec bet.ceen Vonlec:o Steet arid :e ra road IaCS.
Ghana &TeeI has a r4-o-way 70 lees aiic a flh 0 acQ 250 e€

Use ci U,e s:e c.r.c by Ca:rs il b ci the Eer,.so Fssr Cc. tit
trttir.s as a sac9 L Ts ste tcA 3D X Yr and wcuc tea pakflc
‘4Vy la tr reaant 31d 1o ro kea -ba

A review ci Carans righiot-way in he stalion area vicinity indicates elatroly lini9d opporTunity or
expanding th station site. Cah,ans owns an irregularly shaped site noah ci Highway 101 between
Chapala and Do L.a Vna Slreels. Calirans owns the tormer Chevron station ste localed north of be
Enterprise Fist, Company at the corner of Monrecito and State Streets. Ft has proposed selling this ormar
Chevron property which presenily provdes for about 30 parking spaces. The ale behind the Railway
Express Building is prfrvaiey owned.

Parcel 2 -- Parcel 2 is a 38.200 eq. F,- open lot with broken asphalt paving and two giaveled areas
previously used to park private railcars. Some old rail tracks are slacked in this area. Pa,cel 2 has a 589-
foot northern frontage, a 3371001 Chapaa Street frontage, about a 380-toot railroad frontage and a short
4Oloot frontage along Montecito Street adjacent to the railroad crossing. The assessors map shows a
4O4oot-wide Frontage access to Montecito Street at the western end of the parcel near the Mission Creek
channel. Small areas are set aside or railroad crossing protection equipment. If Chapala Street is
ultimately abandoned, these equipment areas could be reused. The railroad sidings used in the past to
park private railcars are considered by some to be historic features of the site. These satires Were not
retained in the previous Railway Plan propose], which initially proposed a three story parking structure.
Due to major concerns for he Moreron Fig Tree, the parking structure was later oiodified to a stirlaoe
parking lot. For tree preservation, visual and historic reasons, major structures probobly would not be
viable on this parcel. A portion of m’s sire probably will be needed to improue the passenger platform.

Stflon Sie and B’ld,9 ClwaderlstIca
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Santa Barbara Rail Station Study Ej.gIn.c.Pbnnta

Parcels-- Parcel isa 11730 sq. ft open lot with unmaintained landscaping. The site has a lec-foot
rontage with the railroa,i. a loo4oct frontage with Cfiapala Street and a 170-root frontage with Yanonali

Street. Histoncalty, this site has teen used by the public for a park Depot Park Its poor stale or
.r1flz8 lies -e-3erod I u-.ssrIe and Lmfl;. 1 r4t to pcs IC exoa.id Iis sie b
ataidci*ig ptD4ic sheet <4-wa Dr Chacaa Street a& Ya Teet Accwc’g to City stadi
fre Dan S1-el c,ice c,vm M’sn Craa s stnna-c a—d -vd Doss* De ta,aeiec Is. rafic
ODCa The rocs wttcn Dolcefed ‘he ricic eedei r. aE -n pioce.

Parcel 4— aceI s a cycloneettad IC. v-tier vacart exD4 trte tslat aa.nonec cew nse
Sevwa yeas ago the 2’ 43 Sc ft a was recalelv Iev a used c . TFS I,czOica red
sie has a 5O-’ofra.1e aong <IrDely Steec. a24cot saier bnwy otg a 5-arrror;açe
on State Street and a 30-foot frontage on Yanonali Street The Iimite frontage on State Street and
p’oxiwty of tie ra&cad cross ,ç pceriay — access to and from State Street

Hcrtc Reoter - The Satwrr. Pad c R.aoad Stai became a Dosiezod LatwK fl tre Ciy 0
SaMa 3a2ra i 1960. Tt tn ifljdes he sta’ bSc aM a-- a-e wv-n 20 leet at ne eases

te aea sat d ta slani to Da c4 hjc c. raC tracs The Cfys
Lain rnlcs Corr*tes *CJ d risec to eva Mc Droe ?v çians orapos g chaqes a the fore
ea ‘l-e awe sia: i se ..rw, :-e El Puetic Vio flea d S sLtje to Lrna4S tsqncee
rs4ew iis renew coqson r:scit ices as wel as rt aid aioact-al le-es 24 nO
A preliminary TEV1CW 0? Improvement concepis by tandmarks Comniineo indicates Thai;

o Minimal charge, ID the buildings exterior should be made:

o The sidings flea’ the Mo,eion Fig Tree should be retained

o Landscaping should be minimized:

o Site circulation should be simple and avoid use of decorative pavement designs;

o Minimal new joint developmenr retail uses should be considered pehiculally
north of railroad tracks; and

o Depot Park should be restored to its former design.

These historic restoration objectives need to be weighed with ADA requirements and with access needs
of rail passengers.

Hsznrdous Waste -- The California Transportation Commission requires identification 01 toxic waste
contamination for property being acquired with state funds. Past precedents indicate that liability for any
hidden contamination lelt over Irom past ra1 operations would remain with SPTC even if title transfers
before such contamination is discovered. The primarily passenger sertice use of the Santa Sartara
station se typically results in lower contamination risks than railroad maintenance and repair actiies.
Discussions with the City of Modesto regarding their eJperience with toxic soils during development of

Stathe Site and Budb, Cl,.r.ctstIslta
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WSA
Sn. Bait.r. RsII Station Study EnEwcn9sw.cs

re Modesto Trarsc1a: C€nr t1d ha nC so..twl refre r)easwes wre ecessa. A o
fbese prot.n e-e tedy 04n0 flea W Yoaestc pa -c aaa SC nadnranar&-&-way
vehicles. out Ihese were easily remedied Al Santa Barbara irniIa, minor diesel lie’ problems mighl be
fojnd near the SPit parking wee. Some problems might also Spa]Over from the abandoned gas station
sites and 1mm Ihe active auto repair bLsiness located ott Rey Road. Discussions with the County Health
Department did not identify any known toxic problems on the site.

Site Access and Circulation

The station building parcel has access from Chapala Street. State Street and Montecito Street.

Key station site access roads are:

o Hc-.zj 101 o Vnna Suse.
o State Street Casro Street
o Mc.tec*o S:oe. o sarden Street
o Clo Ste

Hbny 101 Cres.-Town Freewey - AC prt Hiway CI S tras-I,rg OeIwee al EqSSway
tjpeiacy wIn sgnaed nefsoc1!ons lo aIi s-!aneIreeway wht, graoe sepanlad lnlercnanges. Tr,o
Chapala Sireet access has been closEd and an underpass crossing provided br Stale Street. Highway
101 traffic to and ram the north Wpicallv accesses the station sjle via the Castillo Street interchange which
is located about 0.4 miles west of the station site and is reached via Montecito Street. Traffic to and from
the south on Highway 101 uses the interchange at Garden Street. approaching the station site via either
Yanonali Street or Montecito Street

State Street — State Street has recently been grade separated via an underpass from Highway 101. It
isfive lanes wide with two through lanes in each direction and a corner left-turn Lane. Duo othe proximity
of the station driveway to the Yanonali Street intersection, no left-turn Jane is provided ror traffic turning
‘aft ntoVle sticr dô,ewj Qucaq blockages of 11w Se SBeet caiko&flross’9.stou’dcascan
rc , n.j-s (IrOnr Vo- Streoe tD IM sro— ste. A .s raaJ u-c
S’ ilerss,c’ rrcvides c oopi,tifly to a !urre &veay access tic tie slnc., Ste

Morgecito Street - Mon’esi(c Street is a 36-oc-t-we two a loca’ greet wIC- pa&l cab pakiq
pr1teC on bc? sdes c tte sreoL We c the at’r 5e t 0,0.-ices access to l
castro Street 1 atisirrs ito SR-225 CW Dise at Caio Ste€. tie 4otezc:Castc nc-sctic41
5 cttr cNlgflrfiC Ea i-c atir Sn cres ver Siara Stre nc cv-eotions anc pøes
access to Highway WI at Anacapa and Santa Barbara Streets. Daltrans Cross Town Freeway plans are
to stub Mor,teciiD Street into Yanonaji Street vta Santa Baitara Street.

Chacala Street -- Chapala Street is a two-lane tocal street wilti parldng permitted aiong both curbtaces
most of its lenlh. With the closure ol its Highway 101 accesS, Chapala Street presently functions as a
local circulation street. About loOteet south ofthe railroad tracks, Chapala Street crosses Mission Creek
diagonally on a bridge which reportedly is substandard.

So0 54e a,d Bufldig CharoolerIdice
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Sun B.rb.rs Rail Stflo., Study

Orlgtal Stave., Agents Office-- The aes once s occ.oie1 by
Sax[e-1 Pacics cOTfltcais eqtEvr.&w acace-t to the Artak
Ttkec alec area.

B.oo.gt Room -- The baggage room has been panmoned oft intoth,eeseparate spaces
wiTh the west end br Amtrak baggage. he middle bait devoted oSP equipment
and storage and balhroom-shower facil’ties: and the remaining small area for
Amtrak supplies storage and janitorial equipment. The area is reciangutar with
total dimensions of about 25 X 46’.

OriolrmI Women’s Waiting Room -- The original womens waiting room adjoins the main
waiting room, is seldam used by waiting passengers and functions as access to
the Womens Public Restroom. The room 5 AbOut 300 Sq. ft. n SZ and does
not have direct access to the station platform.

Easi Offices -- re ass: citces ae atec a the ereme a end of tie
crtce , 9g Ic house S persawe b.4 s no— vacat I: s thos S)O
sq. ft.

S.cond Fico, - The secaid too’s c./T sd as par ne Cfce o- S pesan.

Existing physical Condition of the Depot

The physical s,e otthe structure has been documented in considerable detail by Preservation Planning
Associates iniheir lOBS Restoration Repon. Following is a basicsummary ofthe reports more significani
observations, together with independent site observation.

Building Exierlor -- The building exterior is generally unchanged from the onginal
constniction. Historical light fixtures have been removed from arcades and the
buildings color has been changed from tie original ochre to write.

Roc - Owe e so’TIe Fr ss’q oct tIes WXI a’ncate 04 ‘V Ocq aks wte,e xc
acc,c a-d ‘a octs -isac* was o’ pares

Wood Trim and Seams — The wood r,i and Deans are generally well proserved except
ea,o -star erds S tre east end rA me aid tIoo. There aso a ce ‘, ci rty
rc( ii ti styized wood c.tb sca4,ers crteckJed ii ace alace wais
Mcs si3tan( cflnqes haven fl tme Depots nolti acade w*h ‘ C’
one large baggage poaai and me o,igpnIl erdrance to the voslibule. Some
SI,uctural wan cracking is also evident along this wall nearthe vestibule, pobably
due to some buildng settlement that has occurred at the east end of the
Women’s Waiting Room.

Station SIte and Building Char.oterIstt

25
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Sirit. Girt.,. Rag Statloa Study nE..rs-’...w..r.

W,t.rIor of the DDC& - Ire .l-c-- o’ r Gct ac-,eres C osely a s orØta arw-r,
!ne escepol of -ewfl o he tCe a? rwas moc led - 1919.

paflnonscccn,g 1fle baggage room and tte! office are norsifticlJTa
weed construction that could be removed with Wile damage Ic the surroUnding
surlaees. Original interior finish materials aiso ron’n generally unchanged with
the e*ception of over painting of Sante originally unpainted surlaces and the
removal ci tradtional incandescent light lixlLJres. The original gas fired heat
radiators are also present but are riot in operation because gas service has been
dtseontinuea

Trio most visible areas of damage and dete,io,alion are to the tile lloors and
wainscot. Significant large wall areas are buckling away from the substrate wall
surface with resultant cracking ci the tiLes. This damage is most pronounced in
the womens waiting room- Mosaic tile floors in both waiting rooms also exhibit
large areas of missing tile that have been patched with cement mortar.

The public restrooms also show significant deterioration with damaged and
leaking plumbing fixtures, poor ventilation, and wail and floor materials that are
difficult to maintain even under the best conditions

handIcap Accessibility

A significant program requirement which will ultimately play a central role ri access to public funding is
handicap acCessibilirv, Current State Title 24 regulations as well as new federal legislation (Americans
with DisabilIties Am - ADA) mandates specific accessbility requirements or transportatIon related
buildinga these requirements affect bath public and employee areas of the depct The basic areas of
concern in any State sponsored review (Office at State Architect) will locus an primary access to the
LdEic ,te ard ewtvee rezrcrs. Elorto:on car-:e% i arnies ‘lana-f c.onoa-j I
a at. ry The scte ‘vads on re oen w r’ecossaa ev e,t.-wces to lit wJ19 rU dcc.s by
si-ia a m oos,tAe *t arig ci ocoa rxxltcancn a’ rrosl o’ ha des, ano rcvo of
rs co-n Access i*o the sac- biicnç a se psons t.oeG t-’ w re St
aoviA 30 B cIes

Generaj

Observations during tieta ret/low of the station indicated that IT had poor ventilation and the station area
rac D00 h*r.ç Paji 4orriaticn w rn tea ca sw boad. whose scfieca ‘iT seers G.ttcL*
to oevi

Sttlon Sit. and Bulldln CharacterIstIcs
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Station Area Lighting

Ocsle tnc mzbnes sevaa bw E1a.s tiures aa.-c the passer stAti. Sa-e t&rpoa7
ighhng which has been added around the station building, a high mast light standard IocaI7d heal

ChapaL Sneefs railroad crossing, low mastlixiures flea, the SPit utility vehicle parking area and another
low masi Ixlure in the eastern parl<ing lot. The high masi Iilure is designed a illuminate the Chapala
Montoo’to Train plallorin and the area betweon Chapala Street and the Slalion Building.

Station Sit. and B’slldlng Characteristics
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3. RAIL OPERATIONS AND FACILITIES

The Santa Barbara stalion is on SPies Coast Line between Los Angeles and San Francisco. Most of
the Coast Line in Santa Barbara County is single track exôept for a 3.4-mile segment near the Santa
Barbara stion.

Rail Facililies

The present track near the Santa Barbara station is bolted rail rathar than continuous welded rail (CWR).
It is single rack north of the ststiorI, widens to double rack through the station and southward to Milpas
Street whore it transitions back to single track. Between Santa Barbara Street and Salsipuedes Street
sidings are provided on born sides of the double track section. The Sen Diegan is stored on the
southbound track siding. The northbound siding appean to be little used. No switches are provided
beMeen the southbound and northbound double track section forcing San Slogan trains to operate in
reverse direction between the siding and the station.

LOSSAN II recommendations were to install motorized 2O turnouts (switches) at both east and west
Santa Barbara to allow raster operation Onto and ott or he double track segment. L.OSSAN II also
proposed provision of 2.Jo eet ol passing track and two l000-footlong storage racks with #20 power
operated turnouts at Goleta. The Cakfcrnia Rail Passenger Deoelopment Plan 1991.96 Fiscal Years
programs have Proposition InS and Proposition 116 unds fe. these improvements.

Project 9QI programs $259,Of of Proposition lOS Frids or Fi 1993-94 as follows;

Proiect A.13: Santa Barbara Senitce Facility improvements; and

Protect A.1 5 Santa Barbara Servtce Track.

Project g9Q5 programs $2,S77,O(1O of Proposition ‘OS funds in FY 993/94 Or Santa Barbara Statton
Inlorovemerus. Project 5024 orogrnls StS27,000 of Proocsion 1i6 funds thEy 1993/94 t’ Santa
Scaa S4tr :rnprc-ea

‘TUIOOI W2V p’cVar $7 092.t Focc&ioo :16 rr,s ci V lE&€ I& the Goaa E!ete as

5 11 Soleta S.orae anc Seivice Fac*y $aS7D

TD 8.12 Gca Siao, 1SZc23.D);

PTOa 8.15: Goa Ta:,r: Tc St,Sl5.)

Proocl B. 5. nslal - Go.e.aaama Barbara (2.4Se,) ad

U,.ttc.. W.t.d i . .i• .. cgtt . es vi ce

Bál Operfln .nd F.cll*ln SI
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Prdiect B.17: Time Saving Projects Gc]JeIA.Saflta Barbara ($707000.

In 5ummary $4904000 S provided in FY 1993/94 ct Santa Barbara Staten improvements, $2590005
provided in FY lSeS/94 for sor’co rack and facibty improvements and $7092000 in FY 1995/se or trio

—

R Servte

As pr.s(ay rened wee -ega1y snojed passenger ra:i rrçs ae xedlDSaa3wbaa
cIy Exrniig and panned ser.icos o to en

E.istInG SMoe.

7:40 N Sortorid Sa 0g.’ 10 45 W NQcDa.nd San flega.

326 PM SoStnnd 3n 12 10 °M r%ro,und Coast Sraq.v

OS PM Sojtor4 tC.3 M fl.n San aegan

Pl.nfled Strata

7:45 AM Southbound San D;agao 10:40 AM Northbound San Dieqan

1:55PM Southbound San Dieeo 12:05 PM Northbound Coast Srarhght

3:55 PM Southbound San Diegao 3:25 PM Northbound San Slogan

4:40 PM Southbound Coast Starlight 5:25 PM Northbound Sen Slogan

5:56 PM Southbound San Diegw, 10:23 PM Northbound Sail Slogan

Plans exist to operate a through train to San Luis Obispo later in 1993/94. This train would stop a the
Santa Barbara Station at about 9:50 AM soutribourid and 7:25 PM northbound wiel its notihern terminus
laynver in San Ljjis Obispo.

The SPTC Coast Line serves freight traffic as well as passenger rail traffic. In addition to two long
distance daily freights in each direction, a local freight (West Colton - Surf Haulers) is also operated.

Az pr eser. 85 nn me n’-ra onw hans, at cii rir los tO irdeus alien tac 7a”S
at Sala Bwoara a me sa lire. a1iec LOSSN I aevte edjces the csitn berween

115 0 4S ra1 Ueo wreas-I he ce.-ood rat rais rvtq sJrr,ianeotsii ii Saa
SaDMa Reco*iic ,t Uas ree S to lot e5 to ba .d tfloed. le aclu : me brnween
:ras wotid at tes :na- 45 rfl*es w becoqries raeaskigy a otIeir. pa1cat x beg dmance
ia is e the Coas S-Y/gtq. Betas. Ct passenger pfadorT rw1gNNs. ey .-e trail a t me
can load and The second train wouLd need To be held until the first train leq. Well wishers. gleeters. crew
id Dassaigers ‘CT .rt1s. rojer wad cemy staHtr faoi(s at the sam fl.
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Station Rail Operation.

The Santa Barbara Rail Station is a crew change station for Amtrak This activity and th operational
implications of tormtnating Set, Diegart trains at Santa Sarbara result in several acuity neds which are
c presen az most car staEora

Ama-c ey.-s for me coam Slariigm s.Mce cflançe Sat Ba-na-a. Vyuca. o C’S. Inc CD&s,
Sfl hrs co-srs c abou lag 1 Th sties ee3s opal as. a bcapoi to wai a trans.
aid pncyCIe rage Iavia. k rasar* the cre. a,geJ to so me rear ea 0. e el.ic
Ice ar.s pat the: cs acacrt ID the ato house El a,te passenger ocodI Thai
‘SSO’tO El me ticI<etj,g apa c,owds c distracs fln sf. The San Lsega aw.s C -wee oeope)
ago cinige Sala Saita

Coast Sta,Iigl,t trains ooerate through the Santa Barbara station in a conventional maier. Northbound
trars rfle cac oassençers ala aepa’ on me rO1ttQj tiack wnch .cvaed dos.s one S,a::ofl
blog Trs ae stooped Sc a the rca Ca does n bcck 7e State are., asan v.We
-d trar’s o stoec basng a’c tflcflig p-jeis sotAFtc4r-d tra - Ma aiowec to

DDe-ac tirof1 to saial. Scv-oad :‘aits wpie. Da ereis aid d)l on tt sc4jnso4sId
:-acx -ardi S k]orec a-them ,i lie mICn bt Lcoyrctves stop shct ott-a S,ae Siree
as a-1 C asS4gp :- nock the Chaaaa id MaMo Street aoss-rm. S.ice scttaxid
,ssser-,5 nnt cross he r.lrtano tracks to er rae. naltto,rd trafls at rn A c.-ed a

he staon pading fla ‘Wi, soijittound hams ate oading.

San Die gan trains operale th,or, he Santa Barbara station slightly differently since they enmnale at
Santa Barbara and layover soulh easi) ojihe slation site. Northbound arriving San Diegans arrt,e, unload
passengers and depart on the northbound track, switch overtothe southbound trau north Mine Rrntion,
passthrough the station empty on the soulhbaundtrack and switch onto the Salsipuedes siding located
nearthe Red Lion Hotel south ol the stalion. Southbound San Diegans arrwetrom hesalsupuedes siding
on the southbound track (operating in the northbound direction), load passengers and depan on the
southbound track. As with Coast Slarlight operations southbound freight trains are alLowed In operate
while northbound San Diegaos are unloading, but northbound freight trains are not permIna to operate
when southbound trains are loading passengers. Loading of northbound and southbound Passenger
trains is not permitted simultaneously, since northbound trains blockaccesstothe southbound passenger
platform.

Because the San Die gan trains are shorter than Coast Starlight trains, they only block the Chapala Street
crossing and not the Montecito Street crossing.

Santa Barbara Train Layover Facility

Amtrak presently stores the two San Stesn roundtrip trains on a siding located near the Ra Lion Hotel
west of Salsipuedes Street The present layover siding Is about 1200 feet in length and is equipped with
a fueling pad for one locomotive at its eastern terminus. Trash removal lavatory waste removal and other
minor maintenance is performed at this site.

R.I Operalocis and FaaNIvs
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The midday San Diegn ar’ives at the siding at about 11:00AM and depaits about 3:00 PM, a layover of
about tour hours. The other San Die pan arrives at the siding at about 11:00 PM and depans about 7:30
AM, a layover of 8-1/2 hours. Crews travel via tad between the layover facithy and the station building.
Noise from the rains at the layover tacilth, ropoitedly has caused complaints, particularly the late light
anival. early morning depadure train.

The City 01 Santa Barbara has been working with SPTC to relocate the layover taoilily in order to mitigate
noise impacts. This relocation would involve the fo1lowing improvements:

Trackwork

- 1.320 linear leet (LS) new II 9# RE track:

- One #10 119# turnout: and

- One switch machine with electric lock.

Suppoil FacilItIes

- 480 volt ground power 2 locomotives/9 car train length):

- Five potable water hydrants:

- Two non-potable water hydrants;

- One 20 x 40 FT storage building with attached secured (tenoeØ storage area;

- Paved train servicing drre area (1200 x I 0 IS):

- Two 80 IS fiberglass drip paris with oil/water separator with collection tank: and

- Site lighting.

Intermediate needs tar this Layover tactlity will be affected by provision of increased San Die pan service,
decisions regarding extension at San Diepan service to San Luis Ob1spo and decisions re9arding
establishment at a new Go1eta station/layover tacility. Two additional San Die gao roundtrips are planned
by 1995. Implementation at the LOSSAN II proposed schedule or San Die pan service would result in the
allowing Santa Barbara layover schedule:

Train Number Arrival rime Departure lime Dwell lime

771/780 10:40 AM 1:55 PM 195 minutes

757/582 3:25 PM 3:55 PM 30 minutes

577/5&4 5:25 PM 5:55 PM 30 minutes

781/774 10:25 PM 7:50 AM 565 minutes

flail OperatIons and FacIlities 34
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Only the 771/780 and 781/774 trains would use the Santa Barbara layo’.er with he other twa trains
unloading and immediately loading atthe station. Extension of service to San Luis Obispo would reduce
layover needs at Santa Barbara but probably would not eliminate the need. ExtensIon ci Service to
Golota or relocation of the layover facility to Goleta probably would eliminate the need for a taciltry atlnear
fine Santa Barbara station.

Platform Facilities

The passenger loading plattorms at Santa Barbara are about I ‘00 feet in length, axtendin from Scae
Street to Montecko Street. San Die gao trains typically cOfl5s ot s can (tour coaches, one baggaoe,
ore cabca an ore OCO._3_ {zos.-p.jM. Tu& tains awe t.picaMy €00 to 7 e41 ergm. Caas,
S,an,gr: tths ytay co-ss of ret bcrioOts t I to’t cas esJq ..n M ‘ahs ci ice to
1,3CC leer The piallerns een Sae S:w aid Cliaoaa Stees a9 tae SCO net Ii

0 ertev serve tte Cr 5’az n-San S.sça :-ar. The en(*e iat’cn baweei Stae Streei am
Vodecie Slrai S bae-g 5c4e to se. CoosSa*,f :,ars v4%cil attn palialy( Mtiiieo St’ee

The cn lse is nec coraw on the DrL win 750 Joel cite pIa’c.-ri rce CA ia aton cetle’
n 350 teeC sotib 0’ re stmiD,1 se Ths reslIs Ii w w(Ir9 d.slrees rai aaed. Fc re
Coas Sathçh some passalge’s mist wa 750 leaf 0 ‘la sta:on wNcr’ S atics o sowe ede.’, to’
pasSal’es wih seer sw cticren aic for osre’s *111 çXCr’t oaw- bagge- Wr
.a4is, INS w* S paxTotaly jieasat Dr to aco sopfl on 04 State Sun€ ,al Cf re Cross
lair Freeway Proect :‘e Caas Starijgh, used to stoc pore c.nr Mid ock State Steer wi
loacing. Compouna’ng the eccentric posrbon of the station with respect ID The piaflorms is that tile first
200 feet of Coasr SwI,g,,r and the first 150 feet cit San Diogan trains consist of non-passenger vehicle
ococrecres arid oac gage cars. As jct Dasse’- cars In- saq - nid Coast Sianignz Ira is Me
aed TIW*9 ID ne rwr of the statn ome, irosy aaoss Cha,a:a S?eet

Afltraks sffiicad ‘Or ‘rsrale sta:is fn- Si-foc pxic.-ns 2 tees .ni t _arge’ stat’eo
stati snc.Ac have longe oton’ts £ possble (1,250 ‘eej. ‘Ire sotghOtrd patton aDoxera!eIy
las ‘ee in wh atic usr r t€ Feit o the loaD’ rs, Abo3 a rag-dezen aspial IS have boor’
pailoao ‘a psrge-s to - re sc*Etorc Worn me the Staten WI 0S r.avIfI to step Cwn
lc the regt4a’asboa Te , e aorflflatet, 12 e0 wide. Ccserva:ais rtte ra most txs
in al pSe”qe’s use thet :0 rer. the sour,,ard pat-n ‘lte wC C s_rnotrc pSadOni
as eas to be na,ecue psorges Stood r no .oattotnl rackbed wal’ g :0 boac
sotlrt,a,d tars

Many passengers used The Te 01 suiWases with wheels hal are dragged. These Suitcases have
dillicuhy crossing the noflhbound tracks on passon9eI fill crossings: crossing Tile unused historic siding
between the station house and the northbound heck: crossLn Chapala STreel; and on he uneven poor
conditiDn concrete passenger pat1orms,

Observation of boarding aclivities noted the following problemsr

Rail Operations and FacilIties 3-S
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o Passengor seemed uncertain ot which plattorm trans were going to load at:

o Passengers instructed o cmss Chapala Street often did not know whore Chapala
Street was located Or how far to walk up the platform; and

o Dassonges wotic rs at se,e4 &as aic Den be tod Dy czcc.cto-s to .a&
oc 0 the re ci the Iran

hi We oa(tig pass ors were DO ZC or the zonc’e Ica afo--TIs ta Mso assecIga S wtiae
to ws cvad’g No ñor’atot S p.eser*ly cidec &ecng psenoss to n-able seats Wi
the blrflicn ci racowed c,qrnwr.cs 005 efl>mea ‘ ca,dfls. netter itorirat.oc Co.. d be
cy&d to wtWig psongen ii me IS’e

r*ie Cais p-as eto ‘alse the eigJl at Vie baig por-s to a iices thove to ram orde
to psager cess to cat Opaai ci rex ar staia tracks teaifl preckices
ftJ - Ie& passenger boOr 0ms. P ovia, at Sixth to-ms w ccx1çcae owa
cr s of the ntttotx track to ron tr, sotJjtos ,attqnL sloped ra-n,s eao:99 c ne tSli
top cit t w, De rec7.*ec to tactae t, Mfr. Destabe the ms slnic be wioer hat s! r9 t

ec a cow e—t ne’va aid a ports rfl used to rt-d cs. N.o*, ed ci the
Sir torT wotid be to redfl te ecte icn of V XIttd afn. Peccae a, not e
to st& r a sat &oa. Si,ue the flrt .4ckh ca.zt E,c,asod. t w be twollal to One
uniformly distribute passengers &ig the plallorm through signage and other iritormation de,iees.

Traffic Cro.sinp Prolecilon
- Grade crossings al Moniecito, Chapala, State. Anacapa and SnIa Barbara

Streets are all protecled by flashin9 lights and arossing gates, Observations ndicaro that mesa facilities
work relatvely well, however, some motorists were observed to drive around the Montacw Street gales
if the Coast Starlight train doss riot piysically block the crossing. An exposed wire connection to the
controller cabinet was observed at the Chapala Street crossing. The City of Santa Barbara is considortng
compdete closure of the Chapala Street crossing and establishment of a new crossing at Salsipuedes
Street. The SPTC and California Public Utilities Commission would both need to approve the Chappala
Street crossing closure and establishment of a replacement crossing at Satsipuedes Sireet,

RaN Qpecalons and .vflIe. 3-6
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4. STATION ACCESS AND PATRONAGE

Features ci the present access system, existing modes of access and train patronage are presented in
this section.

Station Access Features

Key features of the Station access ncJude

o Pa,l 9 - .cig-:alr id s0c-tenrt

Out loa&g area:

o S ewak systan:

o Eceac, ojs sn-te;

o Local transit service: and

o Taxi and chatter buses.

Parking - Station area parking is pro,nded on-site On the east west and north sides 01 he station. These
areas are either unpaved or paved with coarse asphaft and do not have marked parking stalls. No
signage was obsen,ed distinguishing between long-term and short-term parking. The lot on thewest side
aithe station building is about 6ff X 90. With Inc present parking pattern about Scars can park in this
lot. Cacacity could be increased to about 25 cars by reonenhing the oa*i’g aisle, aM by stnç
spres. Ta easlein DaEIQ t4 S ‘oU 70 50 at oars Ic In l 0a3 T! neat,, Sub OF Yana

Sal pa abou S Las Cilief oppcrftj-Sies fcc - - ree4 cz -g itrk, e: var.nç.a Sset
becween Ctaa aic ‘Kte.1y aces) am Cliaçiaia St-eet czth of the raftoad Tracks 2 spaos

Some ra parc., yecI also parked along :1w sttDn otto aid aong Ywioa S,e: baQeen
Cra a (Try Strea A wa! aboa 45 ows caC be pMked at-as and a-’other 20 saes of
oam.rt c-stree sp aea- ave .aole W çari pat*ig Cateraivns nocate ta aDr J -

40 onsite spaces are usef during peak periods and about ID Drslreet spaces appea’ed to be used by
train patrons, main crews and station employees. Departing passengers often stayed in their parked
vehicle with well wishers until the train arrived. Some well wishers. llowever, dropped passengers Off and
immediately bit the station Greeters all appeared to be at the station when the train arTived. The bicycle
rental and Neal Hotel generate additional parking demands.

Curb LoadlnQ Area - The nature of the unstriped parking and circulation area around the stahion
complicates denition 01 existing curb loaeing facilities. The curb irontage aang the north side of the
station building is about 170 feet in length. The 170-fool loading frontage is broken up by the porte

Staten Access 1d Paxonaqe 4-1
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000heceT (archway passaqe near the station front door) which is too narrow for buses to use and
effeotiely results in O .foOt curb loading area east of the porte cochere and a 100-foot area west of his
feature. A bus needs about 50 feel to load and desirably 80 feet if its depanure Is fully independent of
other buseshehicles. Typically only Iwo buses loaded at One time. One bus parked along tile eastern
SO-loot curb loading rontige oriented in tile westbound direction. This orientation required passengers
to walk around the bus to load. Tr,e second bus typically loaded on the western jOOk,,t frontage and
was oriented in the eastbound direction. Sometimes this bus pulled directly to the curb aiid other times
it parked 10 feat away in ader to avoid cofitlict with (he porte cochere. Cars and axis require about 25
bet of cut Irontage per vehicle.

Observation existir’ practice found th many dropoffs and most pickups 000urTed directly brom
parking lots which are convenient a no train platforms. Some cars and taxis, however. loaded in front

he station when tuws was rc4 occufttq tr:s ea

dewo Swn - Owe a sdew ye1r ‘ crio aceçifa t stro- rc,ws a-d :cr
scat the x *ig i exctlai sJdew( syew e,s CAl ae Sreet Ieecng :o le sla:loq. arc
sklewas e p’,vd Co airier .ey S’effiS. The oowa< Sec-Tm a Cqaa &Teef acacer4 to 70
pa t,,c1ed by inrag’ad egeatoi ko ec wr are vnic€d a 10 Chase-a St,eot
cmssr.g to p’ote n59a1 irfrlic en’ the at)n axfcm from C,aa Street trarlc,

Feeder Bus Sent. N-tax MIC Data-is cçaae two tee o.is rojies a-d a :1051 sow vs stops rat

bus -otRe to stççon psenqer agi sav,00 i Saa Batxa eeoe( Doses ‘row San L.. S Obso ai*e
at Sara Bartaa a iso AM 1c deoan 1045 PSA c arryc 3:25 PM ard deort C W
Fescor Otis sene IC Qnad a-d Baecstolo avs Sarta 3ata a 5-10 PM ala at 3C ‘*4 and ame
at Santa Barbara a 7:20 AM and I t.40 AM. Bus services augmenting San Diegan train services to Los
Angeles:

- kJs at 12:40 AM and osoart at 11 IS flA
Pn.e 3:3C PY and aepal a 5O 0*4; and

- Arte ad de,al at 2:15 PY,

Geneay. ,-y Iwo os a’e at the sfatai a Ge tire.’r. flee &ses sc-wt,es are 00-5*0
S-ce the Los Prc€ies Otses agmea -a., se.n, they e -o r,eAeo to meet tra -s. aio e?tpa-deC
Sac u.goi wvce * way reduce ‘S szl,eaie ata- ra - sase Sari Ge Extn V Sw’

sr,00 to Swi L_ S Crsoo re,ndy w reooe re 0ec or ‘esder buses to IF area, aid
exea-ded Sari Oga scheje, * reCJ2 e roe ,er: xis savt ! ar€ Or twa bsa
Ic wve oema.d c a sie trai, nc.easa Sqdar.. I.e dfer Otis sow’o wi <oh ease

r)000y is .-eIy that poe (fir one-- per tai w eqAd ‘at sewe

In summary. alolal oIIh,ee bus loading posdion are presently needed icr scheduleIeeder bus Services
al Santa Barbara - one or Sa}etsfield route and one to Iwo for San Luis Obispo. Catrans. however.
believes that a fourth lo.d’ng posiliDO should be provided for luture needs.

rle coc h.r, . A ,M.d e uct ge ecrrdi i 1 on Die eritrariee of a bij iHi rig ovr 5’ adjscei’t drivs*sy ard ah hp
1tri n o oiA l v i!tlfl
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Local Transit Service - Santa Barbara MW operates afree Downtown-Waterfront Shuttle on State Street
connecting the station to the waterfront, the Downtown Area and to MTD transit center and Greyhound
Depot located on Chapala Street at Carrillo Street. The Shuttle operates from 10:00AM to 5:00 PM (8:00
PM on Friday and Saturday). The Shuttle slops on State Street adjacentto the station, but does nor enter
the station. The Yanonali Street traffic signal safey provides pedestrian crossings of State Street
associated with bus stop access needs.

While the schedule is convenient (Is minute headways), the shuttle does not presently operate early
enough for the 7:50 AM San Diegan or late enough or the Coast Srarfiqht and 10:30 PM San Diegan.
Se,vioe could be expanded relattvely easily for the 7:60 MA San Slogan and the Coast Starlight service.
Late night 10:30 PM riders are probably not a good ma*et for MTD bus access.

Taxi and Chatter Buses - Several taxi companies serve Santa Barbara as well as several private/charter
bus operators. Observations indicated zero to I taxis were at the station to meet trains. Several
passengers phoned for taxis upon arrival at the station. Taxis are also used by San Diegan Crews to get
to the Salsipuedes Street siding. Loading area or 2 to 4 taxi and hotel shuttle vehicles would be
desirable for present usage.

Several charter buses were observed at the station ranging from full size intercity coaches to maxi-van
vehicles, One bus and Mo vans were observed transporting a group of 55 passengerS to the Sheraton
Hotel. This Mystery Tour charter is scheduled once a month. While this event is infrequent, it
demonstrates that speoial needs arise and other vans and buses probably also provide access to the
staon.

Access Characteristics

A survey of Santa Barbara station boarding passengers was conducted in November 1991! to identy
access oharaoteiistics.2 This survey yielded the following results:

Mode of Access

Drove 5.6%
Drop-Off 34.4%
FeederBus . . 1.9%
Hotel Shuttle . 8.8%
MTD Bus . . - 6.5%
Taxi 8.8%
Walked 29.3%
Bicyde

Total - . 100.0%

2 A copy of tha survey II,slrume.,t a provided i r Append i’c A.

Station Access and Patronage 4-3 FR.4/aos
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RuWai lime Beote Iran

CtnAe
M:es elcrt

11.20 23%
2 -33
3-43 68%
4. .53 -

6-63 83%
OGpL4 ‘03%

Trip Purpoa Parceni

Visit 4a3%
Tounst
Rooriofl - - . -

. 7.9%
Business - . . 4.7%
School 1.9%
WO* . . . 1.4%
Other 3.7%

Total 100.0%

The sampling o passengers cr1 the piattorm and in he station budding tended to underste drop-off
access since a number of passengers went dLrectly Iron’ parked oars to the train as it pulled into the
station. The proportion of leeder bus patronage also appears lower tJ,an expectet eeder bus
patronage for July 1991 indices that Saji Luis Obispo bus rips average 21.6 pasSengers, Bakersfield
bus rips average Sn passengers and the supplemental bus service to Los Angeles averages II
passengers per trip to/from Santa Barbara Feeder bus patronage data suggest ttiat about 0 percent
of boarding, n Santa Barbara are from ho San Luis OhispO and BaicorsHeld teoer buss,.

A pt sey ii 19S4 íA al Los Açes to Sa, Dieço 4i•d sln pas loot ma atOR 4
parors ra ID W b-s 5 pOtor wfl &oqed aft. 5 pats used La,da 12 pacer.

e po& Ursa ‘d B ,aaal wated to stajr,. Yay at ttsa CnTICO stat Ons avt ar
cwr aronage demands a S-el twi acus asracs er !Ton exs: rg Sala Bartan
sto- cth.aae, Cs

The Sn barbara swvey ao derirned tha ao.S IS ecefl o psegers cteed baggaçe

Psrers ware ased o frmn I çCO :o IC (axcSe seera fmres the SaCL The
.rage sca are 00*s

Baggage a-trg
Slationsignage 7.1
Trainlntormion 7.7
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Ticket Processing . 8.3
Seourny 6.7
Touristllrlformation 7.3
Comfort 65

Weara Toaioo

Passenqeis were aso cadto n,ce weve :‘w r1 i’ve tn Seje —qwIeaes De&a:ort

S9ageLKers 32 Yes
Rentalcar 18% Yes
FoodSte 62% Yes
Hasrne 20% Yes
Ne*sSstcte 54% Yes
Auomo er Wacr - 25% Yes

Pscnsge Ch&th

Palponage of San D,egan saMoa fluctuates duiing ha year with June, July and August. the peak traej
morsha (Table 1), The second San Diegeq train has increased patronage aboul 2.1 old, indicating that
the Inird and fourth San megan might also double paixonage. It is doubtful, however. thai he patronage
boardings/alightings pertrainwill increase. Since many features ofihe Santa Barba,a a,l siMian are more
direcily linked to patronage loads per train aid not total daily or monthly patronage, his is an important
taclor ID understand.

Tables 2 and 3 show the present boardings and alightings by train at Santa Barbara tar a typical week
in an average month (March 1991) and a typical week in the peak month (August 1991). The format of
TableS 2 and S show the day ot the week across the tables, and arrivalidepa’lure time, and train direction
along the left side column. San Diegan trains terminate at Santa Barbara and, therefore, only have either
passengets 0n5’ or passenger olts. Coast SIsrEght trains have bath ons and arts at Santa Barbara.
At the bottom orthese tables are daily totals and maximum train boardirigs/alightings. Peak month activity
was about 50 percent higher than the average month. As would be expected Friday, Saturday and
Surldav are peak patronage days. For the average month the maximum boarding per train waS 183
passengers and the maximum arrivals were l4S passenler, Cable 2). Duhng he psa month (Table 3),
the madmum boarding was passengers and the maximum arrivals per rain was 170 Dassengers.

Tl-pes flres suggesz tha ab 2 ncaJ-g ard 2C0 fl’g pser9eIs per :1 tcaid be used
as ‘oegn cans z San Bwta ci xesr s±w Ca b oxcca CaTrS tcaes.r Sa, Cega’
“ails - the fALRS caM .n to ro cws AS sjci. assalgs t,a sr,odc DS cyed as
Jse deS’ voWl.

OtenaJons suggest ee two passengers -,e Soc’s one we. - wtshor w soor.

Stalion Aeen and Patronage 4-5 FP-41a68
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S. SITE PLANNING GUIDEUNES AND ISSUES

A number of important site planning ssues exist at Santa Bartara which sugesf me need or a Ilexible
staten plan. rho importance of flexibiii is illustrated by he major changes in activirv which have
occurred since the station was built in 1906. It is likely that the same level of change, if not more, will
occur over the next 30 to 50 years at the station.

Key Unknowns

Va.o. se par ng inm ciie:

0 F a.- s IC e,rtaid 5a-.t2 u Goeta aid I e.oae kiwi a ow 2FII a DCiaIS—

fit wac alec s-.-spc< sace necos ewcyee pail’ ii ea patron pail’ ilg
needs arc feeo ots patr.açe ID tie stofl

Pans ro oxterc Sc servos to Sr is Obsoo—‘ we ee
bus and pate’ pa.€i’c :eecs Sata Bat,aa: aid

o U- mae Iei Wan sstvce and oa:ge at Saa Bastara—Ir —etid aGd
psIg reos

Relocation c tile salsipuedes Street layover facilthj to Goleta is probably viable Only it revenue selvice
is extended. While programmei for fl 1995196. this extension is still very uncenaift Decision regarding
the exla,sw wo.id s icary aect sta’ or-n needs as wel as aect r re ccoszd to reoaIe
the layover facy father east sass re worst ce ma era,ce cl att . he S
SImM syova ocai, is sggessc ‘u- paring pre

1 is ey ma or lieS twe Sa: e&i tress wfl utraek De extendec to San LL ObEsno, ni that
seger ‘a - w co’zjnue to twras at Srta Baibaa A second Goes; &aIIgTt! this th’en ps Die
say r. San L 5 Otxsoo ii to oiç.frige him As stvft tre nalet,ec or San Baba-apao.
w s& eoaic 5.: s-o-d ctr - to rcLcls sot 05cr

__

sav,s IC Sa, Lths spc.

&frgrDuno h tcc a reag disk Sn 6ata nations 0 the SIaO sie At
pressv ereønrd oees mi- a qg uei a4acwv C MID’S trni CrIer -Ie

Ottapais Streeq aql Car*e Strea Pwser secvco ccnssts of ocal and ewress roses operatino beiweeti
Los Angeles and the Bay Area According Ic Greyhound a smalle, building and 2 to 4 bus bays would
be desired a new facility. Co-location at Greyhound and he slalion siI is conaisleni with CaIt,ans
muhi-rtiodal lerminal program. Possible advantages include:

o Increased travel flexibility for intercity pessenge,s:

o Possible operating cost savings due to shared cost: and

o Possible opportunity for M transit center expansion.

Site Planning Guidelines and Issues 5-I FR-5fS58
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‘osst. osadvaxaces a wed &ey-c(1c 5*5 nctce

Less ci ¶TOG-ten Grevrcd n,fer 1aqe sEh Yfls UcwlOr ,ar&er
Cenler;

o space requirernants and circulation implications on a relatively ccnslraAned she;

o Noise and air quality mpaots of busos on station area;

o visual impact; and

o Unspoken concern regarding security.

Va.rena4xs c4 e G’.tnjnd I,ar.siac ‘(ace do..,lc,n wib MD tcs somice a It ar w”:e, S
-seo role tçe.ta-r thafl ocal g Se’,tm,Cs Sara Batara bese I, ‘he a. siaca AS Sr.

jsive taciies to’ Geytnic or*o-s stnAo nrA be vmdod re Sata Batara
Mr:r Size’.

Site Plarwing Opportunities and Conslrfl

Eacr. ci trw uc 5rt8 parcels was assassen A4n Tespeci ID planning constraints.

Parcel I - The irregular shape of Parcel 1 and siting 01 historic buildings limits planning tiexibiiity. It also
provides little opportunity ID urn a bus around on-site. Buses require about Ito-toot diameters
to turn, and very limited site area exists to accomplish those turns. As such, circulation for large
vehicles should not require on-site ‘U turns. Review sIte planning options for this parcel wTh
the Citys Landmarks Committee indicated that new structures, emphasis On landscaping and
special pavement treatments would not be desirable on this site and that maintenance of the
present statiOn building curO line, historic sight lines and circulation patterns should be provided
Or in the site plan.

Parcel 2 - The IIiaiigla ama -o ne uc’ rjg rfl prutate WC4C nd cid se” to a large
sncte basoc Cr cnerns rasad xi’ te Raway P,aza cevecpiTwr. =R rfriieg. The bnç
froage wth the station paarm aso mass ttis pac idea DaSS€-€c oop-dtJpkk-p
location and oa4sig faciwy. T”a eerie c the preset pserIqer 01fl S C’iaaaa &reet.
N oosSth te LanTUriS Co,rmtoo .ests that ra ra ced scgs shojd be eied.
Access to Morisci Stoot rd Chao$h Se woid oe neiatiy &s
t’t,h hs wm to me sic S ..ttKeV dt.. to the e,xn OSS5, ireasec btla aea

should be provided ajound the Moreton Fig Tree in order to protect he health ci this iniporlant
landmark.

Parcel 3-The triangular-shaped Depot Park Site is bounded on one side by railroad tracks, on a second
side by Chapala Street, whose access is limited by the substandard Mission Creek bridge, and
on a third side by Var,onali Street. The parcel is on the opposite side of the railroad tracks or
a bus loading area and too close to the tracks for noise sensitive uses. Its historic use suggests
tt,at Parcel 3 continue to unction as a park with, perhaps some peripheral parking. The parce

e Ppflng Mhi.. arid last,.. 5-2
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logically could be expanded into Chapala Street and also into Yanoriaci Street as a park, Or these
street rights-of-way could be effectively used for parking.

Parcel 4 - This trapezoidai-shapd parcel adiacent to State Street is hmitod by a short frontage on State
and Dy s ncr-’ectacda az-ri t VOXTY to 1119 a*c.ac 7ac’cs nC St. -ike

n a I cn e wTc.’c se i u,e kcen tmDxs fz a bus ioac*iç area ¶ a ast nc aY

de sIol-tern a< rg cac. cc 710 SWW rean. Vace se5 b -e se wc .4e cttje
,x etpoyee a-d ng-erm ,at a1yaai sea As a g IaDy Is San
Siteet access wodo pmty be c,ed to eesy cly a :5 &veway x,sreC as Ia soJth row
the rroad as poss.b. Exns tIie ate frio Kwcery S:.-oe waic be dsar. ij wajo
cccl wt1 pose exoa, of Pwvt Sac Vo-a Street The C’w S ofl -g 000e njc
reqwe tx, offshoot sQaces pe 1. sq ft rai On tE5 pacel. -

Functlal Nee

of ate p4ar ng. there ae 5, rnao _s ci sie spa at t-.e Sw-ta Bczosa R Sfa.&t

2. Bt o1g 3. Ct toa1g

& ccess an C rj&en 5 Staron flea S r(a :sde

Parking - Pailcing demands consist of aieeral component elements: crow and station employee needs:
short-term well wsher/greele, needs; long-tern, passenger parking needs; and needs nsotiated with
retail and other ancillary site uses Al he present about ten spaces are eslimated lo be used by stalt
and crew, 20 to 30 spaces by well wishers and greerers and five spaces by longtenhi passenger parling.
With doubling oftrain service. stall demands are forecast to double, assuming he Sarila Barbara Station
continues as a crew change poin Well wishers and greeter needs are principaly related to per-train
patronage ar are forecastle incrlase by about 50 percent to 50 spaces. Long-ten,’ passenger patting
is forecast to condnue to be low (abuts 25 spaces) due tcvandabsm concerns. The amount of lông-term
passenger parking will be strongly determined by availability and cost of secure parting and potential
commuter uses, as well as decisions regardIng a new Goleta Station. Th desirabIlity ot subsidizing
paiicing for long-term parkers at ‘re station’s centralized location is questionable. A total of 95 spaces
seems indicated for station purposes. The station area parking deliciency indicates that controls wm be
required to protect station parking resources for Station users.

According to the Citys zoning requirements, the Neal Hotel! Enterprise Fish Company and Railway
Express Building, aM have inadequate on-site parking to accommodatetheir needs. Zoning requirements
indicate these parking needs to be 217 spaces, which compares to their supply of about So spaces.

Bus LoadIng - It a unlikely that more han threefeeder buses would be present at onetime. Four loading
post ions are suggested for planning purposes in order to accommodate potential needs. Either a parallel
or satMooth curb concept should be provided tar tl,ese buses in order to avoid the need to back buses.
A parallel curb is suggested in order to provide maximum flexibility to accommodate standard 40-toot
buses as wet as tuturo 45-foot buses arid shorter buses and vans. The small size of he site probably
will not ailow buses to be segregated from conventional automobile traffic.

Sie PIMflng Gddejlne. .nd Issue. 5-3
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MID Lctal Bus Needs - MTD buses will serve the stalion Irorn Their present stops on State Sirpel and
will not circulatethrough the sialion ste This will minimize inconvenience anon-Station passengers and
simpliiv service. Most rail passengers, well wishers and greelers using MTD service will have a minimal
amount ci carry-on baggage and will not find the walk to Slam Street ffD stops difficult.

Curb Loading - Because parking can be provided relativey conveniently to the platform, limited needs
exist in rent of the station building for passenger drop-ott. Four spaces totalling abotil iOO feet should
be adequate.

Acces, and Circulalion - Most trafl9o will approach the staon site via Highway 101! State Street, Castillo
Sireet or Garden Street. As such, Montecito Street, State Street and Vanonali Street access/egress to
the station parking and passenger loading areas are needed. Since he se is relatively constricted
reversing direction on-sits should be avoided.

fl cide. atai passaico%s on te salo Ste te se. iee.er ss S1nA Cnle ‘cUcr re s6ze
the eaDa,c ec1: z,n doors ccsd i r4Z-le c e.ses). The bca of te Yaoa Si re€

civeway re c-ess the 2caIai ata beweon is eas1er erc We staon b c the
Neat F4c paflhg .o sggest — re ,e aai fec ad.ig teedG Dimes ix4 be ii rD.1 d
sn ctdk’c c jst west c1 ‘he station Ai The asa weT 0’ the §athn ci.io neare,a the
corner of the passenger loading patorm. Abota 250 to 300 feet ci curb length is needed. Buses could
e — Hey Pead c 9 paicrs are ated ww d he s1a’o Dd rnc xises wocid xefj en Va
vai Strea Tie r-J sv1 ti’e Yama S:-s€ Cwewaj po’4ces sale ascess aid ccsjn &
Stare Strea

Vt.a the &arn Stor,7anona€ Street, Monietac Street/ey Road afla western Moccr. Fig ret site
driveway provide comprehensively for site access needs, Chapala Street access to Montecito Siroel
appears necessary The Chapala Street connection to Moniecito Street provides increased capacity to
accommodate traffic surges following rain arrhvals and also is less likely in be affected by rain blockages
ci Montecito Street.

Station Area• Amtrak Southern Pacific and Greyhoundwere contacted to determinetheirspecific station
needs. Amtrak provided the following comments:

Ticket Office - A counter that offers securiw (similar to whar we currently have), If should
also have a pass through forbaggage. This could be telween lie ticket windows.
We need vo tlckdr windows, If possible. ‘here should be a tcker counter area
and a separate othce (Or he clerks to do heir pca%ork and balance our They
should continue to have a bathocm. Also, a small area for a lunch room end
lockers should b included.

B..qt Room - The baggage ‘corn rcid e ediacent 0 tie tc*ef ice. The c,WRs
rca be am, to go from the ,c*e oce eo r baggage room w,Wc hewng
logo otisde. The ag9age rccn otid peed o?sSS access 0 iO bogge
rnoks and &ec:”c ca ,mo and 0i2 d it ft si,ouic aso have a Si,rnge area to’
checked baggage and exDtoss and for camel check

SIte Piat’gci Gijdelinn and nuts 6-4
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Trainmen Room - There ajso ,eds to be separate roam tar Ins rrsinm&, iounye. This
room snstd be sfle XC0n,iwCe1 ‘fl.’fla4i S• s6e 3 US??
mete sflotc Se CC-fl .t a sm& refrigetao’ ThCtOwve ad so ey ca
,8s of co DSeflb2 There st,o&rf aso be ‘corn !af tta’ rnessae 3nrer and

rasorooe Thee s!?oSd be a to 5PSow’, ar, room cr soi,esckes,

RaIlde yy. 3 nfl. per zesai usec as a9iceWa or olarwi watiig Desi acs
of SOD passengers per train with about ISO well wisher, are suggested. It is also possible tf,at The
eeters CO.*1 Se at zro Stjoft y€ 6,g a to Of 4X pefscns neflic •- Sq.t 04 wls Soact
The excoI wera r Saita Saara. patt a-ty dig c seek ca’naN? months ats ricIi d It
dewa-d to be ret aIskle 0’ r,e cqm eas. As —o,ed ea a, ie passetes, woN wiers n
•eoter S C•ffWl C •a car tni ft train nds ii. wtii raxe oIaio-vi wi’g rwecS

A ,oather pcotecte sheta, 0s.-e-. $ eeed a save ne p4an nc-zr o C.apa S: er. WV
respect IC weather protection, ii is important to recognize that most at the average annual 18-inch raintail
occurs between November and April which ate not peak rail panenger patronage months May thru
August axe peak rail passenger months). Patronage oiling winter months is about 70 percent ôl peak
month paltonage.

Non-Station Us. Potential Retail Develoement Ares. Preliminary assessment indicates thai he most
likely sites icr ,elait’non-rail station development include

Area with State Street frontage immediately south of Neal Hotel parking lot and
north at the Yanonali Street entry- DeIeFOpment on this site would reduce the
visibility of the stabon.

o Parcel 4 located south of the railroad tracks along State Street. Development of
his site would restrict opportunities to provide station parking;

o Yanonali Street right-of-way between Chapata Street and Kimberly Street if this
Street is abandoned. Site would ace Depot Park.

o Ares east&.3 Pn twcss st.e s rmeded It sac parlciiç

o Posso sma de.a,rrer.: lewaed no patorm sliaa roflh 04 Chapala
ra rewaed wto hisIa iiene d lit se.

o Possible us of the vacant eastern end of the sraZion bcsliding.

Preswvata, xstoc eLK€S :rle ste aid :e reed tc rra.r2e stat— ama pa**l sv9eWa
the t poatA j*I deiowrer pctentas ae the eer er s4 Pa sttho, b. ala Pac 4.

Those devo%crsrt cpoocr&5 cDM rmlp dwray e oer.nI • as rw satD e.

Site Pi.nnln Guidelines and Issues 5-5 FR-S/SeA
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6. PROPOSED STATION IMPROVEMENT PLAN

The proposed stanon improvement plan is designed to maie he present station more functional and
‘e5rnoIo p<esc art ‘juge neecs. ha race i€s the scTt -wlarEe ci ne SAC. a.Y1 aid
pms a pssoger L. cQwag caslçn S smos at re4a:,e+, spaan Wi aCCOOMCe Mth
hot ‘es hc%.wel II Ste pir r&leds modan - for rows. Dad g aId oarlq
Te p .OedS &V Lw cn’r mwts raceied at tie net’ t €ass on cte p:a’s wtt Se
deoec El Apoonc B.

Station Boidmo Concept flrni

The Concept Plan torthe station building is predicated on the assumptionthat SPIC operations lunctions
woid be eocaed ron :e buil&ig to al o’-s.e ac y- Tr Pai asc atteirs to rl 1e caIçes
ID the cding oceSa-ce pacury ttic elCenor SO to CreselVe ‘Staf V fea:ses- ke1 eaS C
te .4ic- S sho,.r El Figse 6 ale

o In ocer 0 SES’y ,ec’elras o t,e Fe* .471e8’cw’s wiTh Uisabthiies Afl
ADA) e sanal T* be made f* ac M000st rrflfl snIa ía
sdwa ct rrçs wotC be rad a fl na-I et-y Oo,,s p.aonr.s.de
ac t-side The btSc r. A [*0 a)o(2 access raw is proted ía
provide entry to he east end ot he building on the cu,bside 01 the building.

o The mews lavalory would be enlarged to meet ADA requirements by exienaing
it westward. A modesty panel would aiso be added.

o The womens lavatory would be slightly modified to meet ADA requirerTlenis and
‘modesty penel would be nstal[e to screen it from the station lobby.

o The station liciceling atea would be moditied with new partitions and a baggage
passlhru’ acuity would be provided inthisarea. The pass through facilIty would

skghtty affectthe intetiorvisual appearance but is important to improved baggage
service.

o The present storage area located next to the ticketing area would be expanded
to increase capacity. In order to avoid changes to the building exterior, platform
side access to the baggage area would be via the present sliding door at the
western end of he building.

o The crew storage area at he far west end of the building would be converted to
a trainmeris room in order to provide a better support area for crow and ri order
to segregate his activity ronl trio ticketing andstatior, agent activities. At present
the shared use of the ticketing area results in crowding and work distractions.

Proposed Slac., Improvement Pbn Fê 36
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The womens lobby is poo’ty used at this time since it is lot along major
sscUakxI oats i-i ne stacoe t’icuç arc nd va’y js.DIe The pan loooss
to open ths aoa zz. iiaease aolhy VS say. artd ati. A lioroiio
amer w wo.1 be mrovec 0 aceees te a e. .avk ow-

o A snad oa riDe taov wotid be eszIsJ,ed n re easzr eci O he Dot -y
1 t’te area wit- flow vat DesgaD. the eastern exiejoc t ec

should be opened to provide acces. to an Otedoor courtyard area and improve
nxtr veftmio. Pro-to fl4& tile ardiways at the eaerr €110 ot W

o open and the clan woc ra9 tJ D.. ag Iaatre. anronec w*o*
r1rne asors wo4t be reed to provde DLc r.g sect UrTgt

Tile rww cec 0 between file s-fl z a-ea a-id :r women S ctti e*od as a vay rcola,
reasu’e :0 r we 2at0 ci the s.aai boxg. Charoe a re tic..as- ba9gege areas aro
also vevy imporlant In provision of improved passertyer service. Development 0? the western end of the
building as a trnmrnene room is desirable but this area coLid also be developed br other uses Access
to this area, however, ic relatively limited without modifying the building exierior. The second floe’ of the
station building could be used for adminisiratrvo or operational purposes.

In total, the station plan would provide the following 3150 sq. ft. of weather protected areas for
passengers. well wishers and greeter.

o Main Waiting Room (incluctng womens lobby) - 950 sq. ft.

o Snack Bar - 500 sq. ft.

o South Frontage Building Eaves - 1300 sq. ft.

o West Frontage Building Eaves - 400 sq. It.

At a planning igure o 10 sq. ft. per person, this would provide protected shorter or 315 persons. The
separate platform shelter Would provide another 50 $4 It. 01 protected shelter serving anotrier IS

SisUon Site PIs Concept

As sho.11 .i Fgtse 7, tIle oroposed 5:0 p S lery nr. sc e41ecnç Nsto.t ‘eatt%es. ko
Mttct-es woija be & cue ste except 1w. oelt sane rotad Spe saRi c# s oa0 ts
fronting State Street. The remaining teatures of the site plan attempt to restore historic features and
trnAco -tço.ed ccessfatires. ‘he c.cUz, aç2 othe Mocewn rgree °ac Pac 2) wAo

tewa(e tF ,cmai terse barer wt he tistonc aar staLon. K ao more ettoaivsr, SaVe
oaaigw access oe west C’ac Strea As recoiled Dioveusly the co’W ne
psongw ptell C,moa!a Se a’d a’out S a a passace’s tcal t troo tbe pao’m
SOn1 rZod w d C%ap Sna Chaa ret. se waja be ‘ad the raeoal csi’g.
ce s:et ah C pa a di-à*ig ha pestr’vrbe trails s co-Irs wfictt pcesec4
a’isl.

Propesed StMlon Improvement Plan 6-2
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St.tlon Building Parcel #1 — Access to trw Stancri Building would be provided from three points: a
realigned State Street drreway. Fey Road and Chapala Street. The present Slate Street station driveway
would be closed and developed into a pedestrian path. Improved traffic safety would be provided by the
signajized Yanonall Street driveway or both site traffic and State Sweet traltic. Roy Foad i&Ctild srve to
,ice co-sm cicttr wqcs ad access to re Ne ad Ere.pie .sfl Cci,çaiy rg
srweawccs a&-,c s The Chpa Sreei ness WVLM Wfl Ito MOelon Fig Tee zac

cr o aic a.-e acess IC Mor*aeto Sirea Mate,aoo c4 Cala S,e rot Cl
w ‘a o tracks e acess ‘css neeced 0 Tr IC tafI C acacse e cess
asaoiaed w*I, ,aa, ricacages of Mc.Iec:o Sueeq Trars tang passergas a Srta Ba,owa w
o.occ tie Maao Street ‘tç By tIle crossg, Inc weserrfllost ste dIOWay ccilc also
become bIocke When tas bbck Mo’Mecto Suest arid the sies westenriost &ivoway he Chapaa
Sre cnve.ay wctd rmarnai se cess- CweJaSroet co.A1 also help csttne .-e nass axothis
l-i r sIac to owna tar r.a

Tie a.rtre of e lCq zkcua:on road 2cel ,l kedd Iotw tro bas•c nsonc ágrte nh
s sarnem edge 3sc by the orc ut pos,cnr frat cite stic- trnder n oo& to facz ate
bos passenger bacing ano ctsa,ly oeMe C iaiflpare,ns, stalion pialloim areas need to be exiended
on both he east and the west sides ol he stallon building E,cisting historic curts would be retained and

subile Contrasting pavemeni material would be employed to achieve these objeutves. The porte
cochere portal would be retained biA buses and Site rafflowould not be routed through me narrow portal.
Tan and other passenger dropolts, however, could use the porte cochere curb.

Feeder buseswould load along the eastbound curb near the western end of the station building nearthe
ceniroid of the passenger train loading platform. Four loading positions would be provided- The
eastbound curb allows buses to load and unload passengers without requiring passangersto crosstrafflo
flows. Feeder buses would access this curb via the western-most site driveway which is coated near the
railroad crossing and would exit the se via the signalized Yanonali Street driveway.

Taxis would load along the eastbound curb east of the station building- About 100 reet ci curb loading
suffc,enr for four taxis is available along his curbface. Private car loading and unloading would also be
permffed along this curbfaco as well as aloni the Moreton Fig Tree parcel curblace

Access to the Neal Hotel would be rem the new site road rather than directly from State Street. ThS
would reduce traffic conflicts and safety concerns on State Street and would help uni the station area
development.

Pa-cal WI wo.d ,rc.-ic€ rrree DWKW9 areas as stiown ii Figie 7 Per.ig Ic. 31 ca wodd DO c.Cnioec
Ic(IIekea tatdri,esaaceswccd oexoacerra an Ecposs tic r Trcy4.osoaoes
WIOLdO be ot ,-ded cc ra passergws norni c4 ire staten Dc*chlg uic4lia .

- p.i spaces wotic
be ixgi&d ac o inito-d ntaoo ci C4a’a S,ee:

Pedestrian sidewalk paths arid c,osswall connections would be provided coweniently ttUougflotA the site
As scwr ‘r Fire 7 Oowa s aio Crosswa&s WOuC co’e e statIO b*j;órg o: State Street a
varo and a the c’o’l stlai &weway ICcflr to me Ne Hoqei id statn’ pakiig lot to Ray
Road arc o Ctiaca eet , l- en rcs. Bcyc rrks woiMd Ce voved nsa the Ra.ay
Expss B- &

Proposed Station lmprovemeril Plan B-S rF,GfjOS
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Moreton Fig Tree Parcel #2 -- TNS underused sile wco1d be developed Lb a psssrqer c Ioadwig
a ad *oc4an easser ,sking area The o ts wae rara sçs Wov4d on rescrel
d addin-a ocen Soace jfer wot be cvidec arotrg We loeton —q ee C taoi
njl be rnp,med by cc*1g acc*s to Ma,eco Sweet near The Yssop Cre chav,a A O4c
wide rigta-o1-way e’”SIS to provide Ibis access adjaceni lo the cI’ann&. Perpendicular parking would be
provided for about 32 cars along the northern edge 0? be circulation road and about 300 lineal feet ci
curb loading (12 cars) would be provided adjacent to the rebuilt passenger platforms. A small shelter
would be provided for passengers en the platform wes* ol Chapala Street. The western 25 feet of
Chapala Street would be redesignated for open space pajlc use in order to protect the Moreton Fig Tree
and abot 7.000 sq. ft. would be added to the Mormon Fig Tree park between the Station parking area
and the park.

Oepa Park Parcel 03 --This area would be restored to its previous use as a park with the historic Potter
Hotel pathway retained. A new esplanade would be provided south of the racks between State Street
s Chaoa S,ree i c.zle-To raxwe pc css mit braax Dat T dead pair Wee nj.C
os rep sd and te pat vod ee raIesc4tez aczo’dg e is prakz &wce 2oca

Stare Street Parcel 04 — Ths aea desiraoty should be coveoped to provide long-term pailcing for tne
aro9. Ato1 45 Spes cGd be prsdeo 1 ra ste, t eice requiec IC hek defray eDflltlç
cis oFthe stm s sie-*o s- tseWtO r2 deveoar.c. Fse 7 ratn a S.2C0 ec t rea
t a•d 21 parng s32 1 s

Passenger Platform Area —The passenger loading ptatlorms would beraised eight inches in accordance
with Cafirans standards. The center platform which serves southbound trains would be raised eight
inches its entire length except for ramp transitions which are needed for the live northbound track
crossjng points. The tracks need to be crossed at a level even with the top of reAl. Five crossing points
each 20 feet wide and located 170 leet aparl two rajlcar lengths) are proposed. The station side
passenger platform which serves northbound trains would be raised eight riches for a depth 15 feet away
from the track and would transition to the statton area sidewslk elevation with a three percent grade (20
eel). This would cover the unused siOrng near the station building. If desired by the Landmarks

Committee. the location olthese tracks cou[d be defined with paverilent texture/color treatments. It might
te jxste 10 reójce DTan cs2s art rnnize cperarcr cr.zqcn. 0 te r.d 1oro
wrz.uQeTerns n c.o’ aed .f. y,oged co-srjctr ci an d cpe .r oea aaceI1
to to no.1 hhoid Wacks. The r4ere oropcaad by Paçc P)elic siobs oJy *O. DO ccsTrel
fltç re next twe yews

also p-ooosad to Talc ac 9 ocits ac.v the pfm rn poo caafam ea
wcay ne these tg ,os. Sa*rn Pacfc - .ot ,wec Icaoing pairs to rove
asseTvr oaflO.

Parkir. FacilItIes -- Provision of sullicierit parking for sTation needs is importer’ to serve station
passenger needs as well as to minimize spillover impacts on adjacent parking supphes. Converseiy,
adjacent parking demand generators including the Neal Hotel and Enterprise Fish Company need to
provide for their needs in order not to impact station parking capacity.

Prepesed Stdleo lmp.owmeM P 6$
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The proposed site plan shown in Figure 7 provides about 121 station parking spaces and 40 flonstation
off-street spacas as shown in Table 4. This is approximately 71 Spaces more han presently exist.
Another 38 parkLng spac are locsted neerby on Yanonali Street and Ciapala Street While needs ol
station patrons are met by he proposed plan. paxkiriq deficiencies of he Neal Hotel and Enterprise Fish

e vITesoNedbylhe sIaf EAsãg C ciees altese aace- e,rwd Ofl€<arO’S Woda
ret1a a-xtwmaey twobaiç.c k assete. the se rnees s4a:ic,, pflirtç a€mads
dr,ss r rsSve a ea D&*1ç cortierties. Deek,3,n,eI .r a piciig sst-ct.w SOOT’S edec D ac&ass
the aea -ig needs o’ no ‘lea ItMa ad Ener FI Coaçaiy. E)w90fl9: C ‘ee.eje
pahig s.t-e 0 re p’esal Caa’s tace 0 se tat t’dce abot leo spns. a nel wceasa
& 150 SDaCOS Dwejcprner D a weeed pW ng smne bawoen Ca Suse ad ey Pciao
aalg Waec40 Steet woud vw abets 25C rt new >aaes.

Station Improvement Costs

Tto S oe.crtes the esr.ated sai ste .rnover: ccs wo rota S2.s7O,300. This coet oces
n- ajjde accs:on the fin SPC recoon czs Te stato nijo 9 S estnsd to ccs
S?SS.O to mprcve as shcw fl aIe 6 ki cal. the tc Tprovecref1 cost exc)ucn9 s:e aCCL*UIai
a-Id SflC ebcak,i S -: natod s be $3325 CCYD ‘5tt ca1!Da to the $4.9 r*o’i q)oS.ICs l
ad 1 ‘tJ bdgeteO. Aco won a’he ston ye ad cos al estk-ted acn S2. to
S43 -1:01 AflJ SC 4 mcr adc fOI aC be need prCa 04 wee love opec to. a req
rao-_eg,wz g ..s0 her -an as a pa - ac Daeop.ner: of a ee-lwv paIr. Strurn.fl 1
tno Canrans Cfle,,ron Site would cost abDut $3.2 milbon excluding land icr IDE, parking spCcea. A Similar
three-level parking Stnjclum between Chapala Siree, and key Road providing abcijt 250 spaces would
cost $4.5 million excluding silo acquisnion.

Proposed Statici, I 09 rQvemoIit P1,I 6-S
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Table 4

PAAKING SUPPLY AND DEMAND
Santa Barnara flail Station Study

I Present I Proposed

P.rktng Demand

wel Ws3e4es 50

Passaige’s 5 25

Stall ID 20

Subtotal 45

Railway Express I l II

Neal Hotel l46’ 146

Erte.wisa Esti tv EdO 50

Subtotal 217 217

V—rr, aj er E-2uea: rE4*

PWk(nG 5’1974y

Saiion Area Parcel #1 45 32

Fig Tree Area Parcel #2 0 44

State Street Parcel #4 0 45

Station Subtotal 45 121

Ra.way EXSIESS 5 9

Nea HeI 40
I

Catrals_a S 3:-sc

Yenona Street 2S 22

Chapala Street 20 16

Subtotal 124 1 09-258

m4a
i) Dei,a’1 eased on zflc rew ‘el-lens.

W big St Assces May 1992

T-I3€s
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Table
(Page 1 of 2)

STATiON SUE AREA IMPROVEMENT CQSTh
Santa Barbara RaIl Statioti Study

Item Ca61

Parcel SI StatIon DuIldIno

RoaOw S 24CO

PsxqMe

S.caics PWza

Laicsc4e 2Z0G0

Laliig

: =:;:t4**t H

Parc& #2 - Moreto.i fl9 Tree

Shelter 2O.

Roaway

Pad&’c Aea 44.C

La’cseacq ‘9 aoc

UcE 6Occ

RaSt 2IGOC

ifthoE
Prod #3 - Oepa Pa*

SIdwaJka

Landscape

Lighting 12000

T-077308
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T.blt S
(PqeZol2)

STATION SITE AREA IMPROVEMENT COSTS
Santa Barba.. RO Siaflon Study

Ren Cost

Parc.I 04 State Sired

Pa4&. S g5.

Lzr.g

Signal House 20000

PP.ilon, Are.

Eigr,t-Inch PEatforms 800000

Ljghii’ig 48000

Chapala Closure (RR Xng) 40000

Signage 10000

Soulhside Esplanada IS,000

Cortnqeney @ 30% 539,000

A&E Casts a 10% 234,000

*: E -c-

W txr Sri Aocaes: Vay Igga

T-a7/as
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Table S
P.g. I d 4)

STADON BUILOINO PROVEMENT COSTS
Sr*. Brba. RI Staio,, SliMly

item

A- Roof Rep.Ir

I. Re,rte snec & hig root: & and store ti epr
ocors rod. Ree shoe root w*t, new I.e rod to
rese rnei€o a $ 5 620

2. flense e r cexs r,d. Rersco roedjn: ce
hashing and reapp Tile. 53.000

3. Rosiore ohimney caps. 2,000

4. Conatyuci and instaI 2 new copper skylights. 10.000

5. Pemova existing roofing ftom flal root and nsiaii new 4-ply root,
new interior root drains and new copper IasNng. 24,200

1a
B - carpentry (Includes painting)

I. New plywood sheathing on roof including se,s,nic connectors
belween roof and waNs. 55,000

2. COnstruct new freight door. 3000

3. Repair and replace 2 outlooks. ‘000

4. provide 2 jew doors @ Room #9 and restore Orignai exterior
$T2’O5 3 ‘estt’ge

. 3000

& ,r, C er oas ard DWe e* 2 t 7 2e’s 1000

5. Rep ace thor hsscwwe new nape c accase alwae. a
7. Reiroce a1 tq Extr wood and e’r r h7.SCV

S Remove lertorstan Ironi wood ceiW’g (OOS S & ,0) •0000

9. P.nee cat on wooc wa .E,gS and oatades. 6.O

IC Ralc%ia oerna -t frorr ç ii Rcccq 19. 270

1. R&necthcoo’s 4.400

12. Repair oak wairsODl in Room #6. 1.000

Toe iasS
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Table 6
(Page 2 o4 4)

STATION BUILDIFG WROVEME.,r COSTS
S.nts Barbara RaIF SIatIDn Sludy

ltem Amount

Is. Clear’ all existing oak suøaees including doors, windows.
wainscotting, GtC• 6,900

14. Rsp:ace upper sash in Window 4. 1000

IS. Regla2e window lites as per Sheet P4). 2.160

16 Ropas rriiseeUaneous doors. sjO

:7 R.o&iRoaftZ

IS Reiafl Reern 01. .

10. Gct r wSi r1 3 0

2V. Rs-ke iclce orta Ic idude saçe pass.11v041 a
han’cap actessib’Ity requ’remer,tt Sf00

t:
C . fle-Stutto Exterior Walls

Re-stucco exterior walls. I 49,560

0 . Replaster lnlerlor Suilace.

Ropasts flerO s,tacs 2cO

E-EH- —_ H EE i2O

E - CleanMntore Marble, Granite .nd Sandstone

Ceaesre rnae. gsa o I
. :,. e.:__._c-

F-TIle

1, Repair and replace damaged tile wainscot n Rooms 8 & 10 8,O

2. Repair mosaic floor tiles in Rooms S & 10. 4000

eFfl

TOG SS
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TSbIe 6
P’SQa 3 04 4)

STATION BUILDING IMPROVEMENT COSTS
Santa Barbara flail Station Study

Item F Amount

0- Men. Restroom

Enlarge room to provide tull handicap accessibility ar, a prdacy
wall from lobby- Improvements will Jr,cthde new toilet lixtures,
“a -atie waw)scc j sItic-s a S , and a

-: ¶. -EtE
H - Wani.o’s Restroom

tye,eqec.is IC flOhiCO re, IlarDle pafiftions new handap
aooessibl accessories such as grab bars! toilet tixturos, ale.
Improvemenis To include new mtJe avatory counte, Top. Ii 000

I - Trainmen’s Room

Improvements include all paIIitions, ‘mshes and restrccxrls. 8000

3 - lIcket Aeiit Woit Area

Improvements to nolude an oartt’ons axle ruiisz,es. New walls To I

mac—. sut.r10rq “stat wccc clq. $ 10,

K - Handicap Ramp.

Construct 2 handicap ramps or primary public entrances to
Room #S,

T-O$I3U
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Table
IP.O94OI4

WSA
Engin..,. - P1 al, n t•

STADON BIJIWPNG APROVEMEMT COSTS
Santa oartnr. H1 Staioa Study

rem

L - M.ch.nIcaI Systems

. rw eecUcei see aid rle* Is ty;

2. Repace TS 9 Fzoica tie,.

a Rw Ii&gasraarss R004rs S & ‘C

4. Provide flow gas lorDed ai, hsing syslem to’ Rooms 1 & & 3.000

s. provide ehaust tans for public resI,uoms. 1.500

. .• .- +rgi :

wbt
Contingency @ 30%

A&E Costs @ 20%

flI*b
45.200

25,900

Vt

AS Airnfl. Pr de rai c-oc g azd ei*,g nan aid 4 Fcor *:2. Fove bas
media- setvices to, ‘Dad C008si exuk lena rV&1erWS) = S43.COO

W-Smi Assoctass: ApI Set

T.Ie6a
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7. IMPLEMENTATION NEEDS

FtnDr9-eso/ca. recra1aa qi SUe5 a-C rexi eo Inatses ace tcssec niI,s 500:01- VTh
a 04 ,& vi*, S-.me rc ecaa sa/tes o t.1os we es,ncted to cE costs arid ca--c: o sen ID,
ctera og cc ts ties FtjioL’c oçerathg c ass. frerefo’e, Vt ae c,e nc ba a sc
pIic revenue sorces Resion of the SPTC long-tam site lease neeDed to have a clean site title is
a coy tr::ca! pah ache,’

Potential Frn.q Sources

Pop,s 08 a 8 tv n-e best a4 mast soirces & &e ftwio ç ki 9O trree
Oiawss (OP1WA’S 138,11 ac I were anwu.ed j the Car,a-cs ciea: .- sç-t ew
slate unds To, iransponation projecis. P,opositior, 116 designes a specific amoLini ID lund
improvements in the Santa Bartara-Los Angeles Conidoj and programming DI these p,ojecl$ by the
Cajiloinia T,anspo,tatior, Commission (CTC) will be coordinated with but separate Irom he State
Transpo,Iatiori mprovemont Program (STIP) plocess. Propositions 108 and 116 provide ‘ho principal
funds or capital improvements to the Santa Ba,ta,a Station. They do not provide operating subsidy
funds which probably would come from local soulcos pubto and private) nor is it assured that they will
provide full lunding for property acquisition arid statioo improvements. Together Propositions 108 and
116 provide a lolal of $4904000 for Santa Baitaca Station improvements in FY 1993/94 The prOviiOns
of Proposition 116 and other state funding sources are described below.

Em,ositlon 116— The Rail Transportation Bond Ac Proposition 116). approved by the States voters
in 1900, provides a total at Sl.9 billion over 20 years frar rail development in California. A total of $17.0
million (Section 998238) of these funds is sot aside icr improvements to improve passenger rail SefltiOe
in the Ssr,ta estate (County) Los Angeles Intercity Pail Cofridor. Proposition 16 provides $1 .927,O0
in Fiscal Year (Fl ‘993194 for improvement of the Santa Barbara station and $7,002,000 in F? I99/96
for Goleta Extension improvements. These lunds do not require a local match. Caltrans is he sponsor
for hose tunds. Among tie aotwities or which these lunds flay be used are the design. cor,struclion,
or rehabilitation of on-line multi-modal passenger stations and boarding facilities, including passenger
waitg. ticketing and serqte srnjctires hgtn-DI-wa oatinq ateas and sZftictuces. access roads aM
&was. C ocrci olac.ws Al pasenge ra Iacdies nust DO actsce IC the e.cio:b. pscs
wr r. tes rd bcjcles r m- unve oil ar seclfl bcyce cafl Iaos

As pal oJ The app cat& wccecre. 4’cca-:s n,n s.ovi,e a lar. a€scaiig ro. a-t L-ds be
uses wflal D(hcl Capgaj L..XIS ac reo(wed to cee1e ‘he ixooc, sarves iC aaaby 0 050 ore
funds, and cash expenoLre pan ioent!.ng cash tiow necessary to complete project. Funos will be
&1ocec1 by CrC n coord’aicn Wi? bLM seoaatefw the StaeTaispcilattsi L54Y0.werirt Plan S1)
pcocess ste, eva_aid ad mn have DrDWo wlvgoete coara-ce 1orto caflt Po.cis
mtt n00( to &,qtl caeia:

rs be sod *r or.o ysa a tatin b CTC:

implementing agency must have tinancial capacity to eonsrnxl. mainlain and
operate the project;

lmplement.tlon Needs 7-1 FpzIasa
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o Project must be prgrmmed Cr spent no ater than July I, 2QOO

o Project meets matching requirements;

o Cost coirol rncne. qieastJ(es ,r•j he i

o Now sce*ay a1s shodo sSio, ajroLn ct re.i patronage yene.atet

o Detc,-svale r.-oaes C, samly;

C Demcrs - p Tçrnwerr: i 00-tiTle peionwKe rey G d-çtf Od
tm- (hrwg-n.r

o Extent and frequency 04 snared use nt right-of-way:

ett perse-:age o ls,eoox recovery alter aro yea aJ we-a109:

S Denonstrae cceffectveriess çe.. t ed zaoea cast pe- m!e ic &
coect caoa ccs per e nec average tij serqe.j:

o ‘es&t,e cost reduc Cr &rate M.d

o ProjecT mum be fully accessible to elderly and persons with disabilies and
bicycs.

The foflowing criteria will be used when ei,aluaring a project:

o Timely use ol lunt:
o Financial capacily:
o Allowable time t,ame;
o Malching requirements;
o Cost control measures;
o Passenger cartying ability;
o Passenger serviot,;
o Service reliability:
o Mixed-use operation:
o Operating cast erticiences;
o Cost effectiveness;
o Cost Reduction Strategies; and
o Accessibility.

ProposItion 108-- The passenger flail arid Clean Air Bond Act of 1990 provides $1 billion ‘or scquisiflCn
of rights-of-way, capital ependlTur.s, and acquisitions of rolling stock for intercity rail, commuter rail and
rail transt programs. Two additiorlai $1 billion bond measures are proposed tar voter apprOal in 1992
and 1994 Transit districts and operarors ciries and counties. reionsl ransportalion planning agencies,
rail corridor agencies, Amtral and railroads may nominate intercily prolects or lunding- Caltraris is the

knpIetT.ecItation NJ 7-2
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rorang t-c ace-cy ci aar’j a pfleds Od nrmoa , e rD*’re1ed D
a pbc eu CI sSaO Dcn Io4 pcs S453 rdo ci 5 orceut 5 S ce for ‘eTy
r VciedS

The Santa Barbara (County)-Los Angeles Cotndor S one of five cOrndO’S in the States fr’tercity Ra
°ogr To be en1e ‘U, ILM1C 9. seeic wc4e knçxoveir.cts (c as dosiji. cc aac— or
r5 aro ci &&1e raoad pSng€r saorts ad 30ac9 ac. &S) s De oria:ed by Cars

0’ a iocz p4c e-i aid oe iiduaed ii )e SW Atot* $3S.7, (esca:ec iwas wowaunTec
- e gec SW we Sra 3aba,a4.osM’es CaTdo-. V- I92SateTatsta,icr !wovr,a,
Pit-tm STW) rilJces $Z9770tD miflion (estaaleo Proposition log Bond dollars) in FY 1993.94 tar
The Santa Barbara station.

In evaluating and ranking tulure railroad inlermodal passenger station projects programmed during lie
irst Iwo years of the SliP tar ProposniDn 108 funds, the CTC will assess each project using the foilowFng

crflaria:

System Value of the Station -- impacts on regionaJ transportation coordination
and adjacent Street network.

O StatIon Service. -- Commitment to use station by tenants (including joint-use),
Amtrak or connecting bus service.

o Transfer Passenger. USIM Station - Projected Ongins. destinations and
transters: distance Iron’ and impacts on neighboring station.

Stan Ooerak,a Costs -. t- a -3gC.ig perW 0 J nla.aice

C Aeeessibltv - ci actesssay to etlaly rd pe.s-s wEr aoiWs rr.st

o Ptnmlno tar Murn-ModalAccas-- De’norstrate xeereraccess a caaiic
ta akanaie warstacia, m stcti nes. hg: a snLri. ca000.s.
oyca a-id ceoesthrs tfl rec veisole :- oi-vns.

a Rai PTWlT Purtlisss SraiioTi nglirol-way acquisitions wia primarily be
limited to Ired price purchases of title or easements (if acquired bob’s year
2001).

o StatIon Conceplual Plan -- Plan outlining iayoul. access circulation, and related
trarspo4ation, air quality, land use, or noise impacts.

TransIt CapItal lmerovements 1TGj — This program is pan of the Transportation Planning & Development
Account (rP&D) and includes funds for abandoned railroad right-of-way acquisition, bus rehabilitation.
mass transit guldeways and roving stock grade separations and intermodal transfer facilities.
ApprOximately 50 percent of the TP&D Account is appropriated to Caltrans for operation of Entercity rail
service and the Peninsula Commute Service, the TCI program and other miscellaneous transportation

lac&eii’aMoi, Needs 7-3 F7 1a
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programs. Funds are allocated by he CrC, based cr1 recommendations by Caitrans. Applications or
funding are due to Caitrans in he Fall at each year and evaluated according to critena adOpted by the
CTC. A prioritized list of projects is submitted to JTG for recommendation and ,uhrTlittar to the
legislature This undirig source rquires a 50 percent local match except or projects involving ileercity

The Sasa Sata Co(ny ssocIa., ol G&eqryiw.zs 9 N*te’ lgr O4Oved sCeC 9 C’ a
.Afle a i92 batc wtAc wad flake the Cany to ie stce MX Popos*n 5) ‘irS
Foei 5 wNc arrenoed Mt XIX & h Sta:e Cor:.zx’ 0eflr45 Lse o Slate tue tax evnJe
cw ac sve Dttc tras:9udeway pr&.eds J rer re ed ra1,cw1 rn ,rovwI’orts !t aççrnvec
by as il jn. Santa Bata, Cany w be ee 0 roceie abot S6x. arrxJa V 1
rr Trt wtNa cede be sod ‘Or Arn statOr rprover(1s. Passage of the AjlIe XX ba
measure would be an irt’portarit step towaros funding improved rait facilities inciuding me Santa Baioara
Station.

r4es e.4o c ‘rng i’Rie

-D Ata,xbec raoad %fls-of-.ay csto:

o Sus ohalat.cr

o Ec;.5 ptiic mass ira,isn gu.dsways and To!!!flg stock to, comTntner ran,
urban ,il and intacelly ad programs:

o Giadu soparalions;

o Intermodal t,arislsr .tauone saring various transportation modes;

o perry projects (vess&s and terminals); and

o Shcrthne railroad ‘ebabilitation.

As noted earlier, oil projects submitted for funding are evaluated using CTC adopted criteria and placed
on a priority list. Project ranking is only important discretionary funding s sought i.e., funding beyond
the county minimum Ieveo. The ranking criteria address the following issues:

o Ridership - especially new transit riders;
o Cost-etfecttn,eness of the project:
o Operating efficiency of eisting and proposed system;
o Financial capacity 0 Operate proposed project; and
o Timely use lunds.

State Transit Assistance — ‘This program is alsc part of the Transportation Planning & Development
Account (rP&D). Funds are allocated statewide by formula to the Reicnai Transportation Planning
Agencies (RiTA) in each area of the state. The RTPAs are responsible or determining flow fhe funds
will be used. LIe vi Sm unds is restricted to public transportation projects (such as rail projects) but

IIerT)ItaUon Needs 7-4
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may be used ‘c- eIne( taDa or efawg p.upcses. Ths ‘Lraig Scrce 6 r a reaso caqao ce
to rnnec hincis ava;atle and intense competition ci tunes.

RedevejOoneN Funds aid PrIvaqe Conulbutloca Ie ste CF the pcc’osed SaNa Baoaa tc
v,t*- a rocevewne- aa a’d as sucti cad be a -nc 3ate I heqeft assessres, :

h-enel f na or dher cE-s ce-.-aone’1 s.cLng recrraTh 1ra,s prcfls we
candidates icr joint development tunthng. but typically require long lead lime and close, ongoing
cooperation among local offinals, developers and landowners.

Federal Funding SQurces -The recent passage of the new $151 billion Surface Transportation Bill
increasesthe amountoffederal lunds availablefo, publictransportation and gives increased responsibilsy
a local jurisdictions on how these monies should be used. However, in reality the availability ci federal

tunds for local projects like the Santa Barbara Amtrak Station will remain limited. No funds were
ea,marked for Amtrak a intercity rail projects. Use of Section 3 or Section jnds would compete with
funding needs of MTD Several provisions of the new federal legislation, however, would permit funding
of congestion relief projects such as the Santa Barbara Station.

crctenenteUon Issues

A rste of sst5 eMSI wth resoen to fe t.ai 0* statci ‘roveneri platis.

1. Wno shoid own the station Ste iO st!on buding?

Wwn aid whefe shot. d Src s’.çnot ft11c0c6 00 eIocaec’

a Vito 5flc De ire Id age-cy mp.emerwic te cvener* pan’

4. Pesolunon of SPit’s long-ierm lease agreement?

5. Who should be responsible for he operation and maintenance of the station
building, satellite buildings and sites and hew wlJ operating and maintenance
costs bettindbe?

6. Strategy for controlling limited parking resources?

OwnershIp — SPTC, Amtrak, he City of Santa Barbara and private ownership are all possible options.
The SPit, however, has indicated an interest in selling he property arid improvement plans show no
continued role or SFTC at be site. Use of publAc ftjnds to improve crivatety owred OLIEIdiI19Salso can
Se a potaa kmraa as nasd ds to am, bile - a,l tyvoay has r —efeE c*rrç
stati. I, Oa&or a rcs -a sto-.s a owneo and man,ed by l c a The rtc exceptions
bets eriJa Cc.—vr -is Savce atois A’ The Bay Area sortie wtich are cried by POS. Cy
cwtwrship cq the bucsigs and grcrds wotd invehe rponsoiIity lot matntenance ano operatog
sLdies. ODerath1 cs to, ne Sat Saroa-a STatO1 e est . to be aØoroKrae Sl2C,e
a ray exokmig erao fc a tbn -‘stce seat a-d pcopetty rna9ageirr TIss

ImplementatIon Needs IS FR-7.Os
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Building litilitics $10000

Building Maintenance $25,000

Site Utilities (lighting) $50,000

SIte Maintenance $35,000

Revenue from station building tenants including he snack bar operator and Amtrak are expected to pay
the building operating costs. Site operating casts are envisioned to be covered by the City of Santa
Barbaras Parking and Business Improvement Area (PSIA) revenue or other city revenues. The PBIA
boundaries would need to be extended south of the Cross Town Freeway to use the PeIA funds. Since
PBIA tjnds can only be used or nonrestricted patldng use, arid Proposition 116 funds are restricted to
rail passenger only projects. same PBIA funds might need to be used to construct the parking as well as
to er operating costs.

SPTC ReloetIoc, Before major improvements cart be made an alternalive site and facility must be
negotiated with SPTC. This could occur quickly or could involve significant development time and delay
implenientation of the proposed plan. Planning with respect to inc Gaieta StatIon should consider this
issue and SPIt needs to coordinate the planning For is supporT service needs with the City and SBCAS.

Lt.d Agency — The City ot Santa Barbara is the most apparent lead agency tar implementing the
imp’ovornent plan, having real estate, and construction management capabilities.

SPTC Long-Tern Lea,. •. One of the firsr actions needed towards implementing the proposed station
Improvement plan is to re5oe the SprC long-term lease with Santa Bartiara flaihnay Paza. A clean title
is needed prior to initialing p4arlninq review of the project.

Operatlrni, and Mainteninc. .. The City would appear to be the logicat agency to operate and maintain
the station site. Typically, the Real Estate or Buildings Property Department within City government is
gwen this responsibility. although sometimes the local transit agency maintarns the Facility. Few if any
transpoiation centers are nancialfr self sustaining with most requiring subarantia’ operating subsidies.
Jcww det7re1 eveqm xuc be adtc bec defray c,etmg ccsts. So’iie gace’al IL1cs p’ctv
WI be erec

PflN Conto SUaedn .- an tc acp4y near the flier s vr hrted —- t-sts L.s

ccr,ete wlfi sia:on ozas & on-ste paitg spaces. Sevesa xst,1es 8,5: to ‘v-al r-s
wcte.r Lat uyrcrca-a1.

0 Si01-ln spes ectid be reoe wtr e Soc e miriies ree 50
pwcon: ci prcc6 e Dcese.-4 to. less ran 3D n-alas ad SO paDat ae
nsotl JO’ man U m e. Betq o’e pIo9s whg IC’ fl
CDj ey ackz tn wte teach goers cws ad hes raid It:.

0 Noo4rowrsc SC I, ‘e r -fccad wnh cbs ma*er 0 TO staflwed ucefs
sD1ayed 0 casitoans

JIemeMatJon Ned. 78
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o Cnsjte par)ing north of the railroad tracks could be operated with an attendant
sir :D ct—er o Its ajc ro-a desi an re wese,n
Mso S:oeq weway dana Street ttyeway ad Rev Road
wtbo’nd 0—ly wIn the te’-drt b camd near -o Stare Street &,e*ay.

O _ong-t-i Da. .,q i *4 ca..d cc ocred w*h wJncsn e- deca s or
sMt rxepa1 creek cat a atwr reene Tears a ossancaa

Alternately. one of the two nearby site options could be developed to, paiting use serving station and
other area parking needs. The Cily could also desi9nale all station area paiting br short4erm use and
not provide any long-term parking facilities north at the railroad tracks.

Next Steps

Once he improvement concept is adopted the tollowing actions Will be required:

o Adoçt the c’cpoad sza:cr ccce, pa-

o flesavo ssues relacç to brg-en popely ase

o Stth7*t by C y 0 a’: 4p catois to CSra

o enflI tv aT-S rusot,a sa rwt pTotiefns:

o Negotiate with SPTC or acquisition of a clean site title and also tor an easement
needed for plallorm facilities.

o Request allocation of programmed funds to acquire site and easements as well
as for environmental studies and design:

o Complete design plans while wortcin closely with Caltrans arid local agencies;
ad

o Oa acroval ror Sze Antecz 5 Et o

Tm cos typcay recrres go 10 tocr woos to ctrpee. kck’d-ng cnucca SJfld 9 fbi
-ovo1e,1s S SU .. t r F Ste yea- 1 U4 aa.iç tc te recefE I £2 &ae rrausçolab,
Lwwnent C.oçrrt. Thereo,e. s 5 algisazle cc evt the pc*zt eve!Thpnez pess tnedseky
and work expeditiously to resolve outstanding issues. Project delays could jepardiza avaiiabilily 01 state
bLinding to construct needed station improvements. Pansage of the Article XIX ballot measures by Santa
Barbara County voters in June t92 would be supporlwe to funding the proposed station improvements.

tmplemer,tatlo. Needs 77
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APPENDIX A

PASSENGER SURVEY - OCrOSER 1991

StrN,i ‘,trte—:

____________

V1W me nc yc-. a-no :ccav at -s Sia aaa Sxao-’

___________

a ?4tiae IC ycr :r z :niiate today?

_______________________________________

2 A: wa: sat- ,-ya. got cat tt r?

_________________________

4 Mlst 5 lie xrseso vax rd

E ---s: st-.: TXs-€( C Vs Oue E

5 how os tz -0 satc’

Drove Passenger Drop-Off U Feeder Bus C MW Bus U Taxi U Dlher U
6. If you drove where did you park’

____________________________________

How many people are in your group? Passengers

______

Well Wishers

Do you have any checked baggage? Yes C No U

9. How many days will your roundtrip be?

_____

days

10. Are you a Santa Barbara resident? Yes C No U
II. Ptease rate the following leatures oi his sration Iron, I to ID with 1 poor and 10 excelLent.

Baggage Handling: flcke Processing: Comlort: —

Sration Signage: Parking:

Tram lnrormatro,r — Tour3st Information — Weather Proloiijorl:

2. 4t Dt net D4; ‘eL-es wc.c VJ .sa w&:e c--cea

Sagcae _cc<ss U Zema. Ca-U Fecc Sav<e: j

ws3.sioeC AT.

IS General Comments:
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APPENDIX B

Discussion Site Plans

Five discussion se plans were developed during he station planning study. Two conoepIs were
developed ear an in the study in order to assess functional, space md layout issues. Three site plans
were developed towards the end of be study in orderto highlight ,pecific issues and to facilitate review
with the Citys Landmarks Commfae.

Initial Site Plans

Figures B and S-S describe the twn nitisl site concept plans. Concept Plan t provided or inctlJs’on a’
a neu C c-ce-t ts c.--zL:e *el as ,,alena-cs ci SFTD _..:

car4iç r
3Içc ope’arar. :Dc_cep 2 r,ced cc a -a. 3-eft,r.C ect us m t assu;rec
elcca.cn of SFTC r fl a St ecns-ncrs Disc .ss en te tk ccnceos by

rec wa Aavav DcT T :e e urnsc ha re 4 ace Der. eec WC S trSn Dacaf atic Srevro rc
*as re r:ca al e Gyto.rc agerc no ra saia,. As cn. D(OvSO- &eytnird a re
Amtrak Station is not desirable 1 was aiso concluded that oark’ng 01 the SPTC vehicles on the staton
e or0etes ct rca sire scace escsces D cJc -or 0€ a aassalqer cQwot e aiC 5e.

Cifle esu1s we-e

:.eçc Dadc sr,Q be rna.nta.ne3 as oc€1 space pan r than e.oped or
parking Dr relett uses;

O Moreton Fig Tree parcel should be developed for passenger drop-off and loading
and a single aisle concept for short-term parking should 00 pursued in order to
enlarge be park alea; and

o Parking should be provided in front of Railway Express Suilding for its Customers.

Hefined Concent Plans

Figures B-a, 34 and 5-5 are the site concept plans which were developed to define the preferred plan.
Disnussion of these plans with the Technical Adviso’y Committee and with the Citys Landmarks
Commirtee yielded the following direction;

C LMzcscac -g scc Os nwtitec sc-ss:rr 4Tt. &vlc 1re eas amo
rzuc ror jts:rjc en& te ZC:

3cc ca;erm ,earre:s acc carcr or scua,s ad pazas .ctc to
wlcD-sstert * :- srsjo se ‘earns

Ya -caaAav srcu cow re orc a,o &-.o te stat On:

Discussion Site Plans Page I ci 2
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a ‘iS a - ses s—osc be C&iCBC p ojtry rorr he rzEcaC rats Cr
Depot Pan,,

o Depot ParR s,ould be restored including s obsoete path tothe Potter Hotel; and

o Pailong shou’d be moidmized onsite incLuding development of the area b€twoen
the Railway EQress Building and he Neal Hotel for satiOn parking.

Discussion Site Pjans Pace 2 of 2 A-a/sos


