
CITY OF SANTA BARBARA WATERFRONT DEPARTMENT 
 

MEMORANDUM 
 
Date:  July 21, 2016 
 
To:  Harbor Commissioners 
 
From:  Scott Riedman, Waterfront Director 
 
Subject: Annual Mooring Report 
______________________________________________________________________ 
 
RECOMMENDATION: 
 
That Harbor Commission receive a staff report on the status of the Department’s East 
Beach Mooring Program. 
 
 
BACKGROUND 
 
Established in 2006, a Permitted Mooring Area east of Stearns Wharf includes 44 
mooring sites. Moorings are owned by individual permittees and inspected annually by 
City-approved inspectors. Deployment and inspection costs are borne by permittees, 
who also pay annual permit renewal fees of $250 apiece. 
 
Staff annually presents a report to the Harbor Commission on this project. 
 
 
DISCUSSION 
 
Prior to January, 2015, City rules required that any time the number of Mooring 
permittees declined to 30 or fewer, the Waterfront Department may undertake a lottery 
to fill the vacant mooring sites. The Department conducted five such lotteries (2006, 
2007, 2010, 2011 and 2013) to assign vessels to vacant mooring sites. 
 
At Harbor Commission meetings in November, 2014 and January, 2015, the idea of 
eliminating the mooring-lottery process in favor of a first-come-first-served method of 
permit assignment was discussed. Staff advanced this recommendation for three 
primary reasons: First, only small minority of people who signed up for mooring-permit 
lotteries and were selected and ranked in those lotteries ever followed through on their 
intentions. Second, the amount of staff time involved in organizing lotteries, sending 
notices and confirming lottery participants’ interest or lack of interest in acquiring 
permits was excessive and expensive. Third, during periods between lotteries, people 
would contact the Department inquiring about obtaining a mooring permit, only to be 
told they had to wait for the next lottery, which was often many months away. 
 
Harbor Commission forwarded a recommendation to City Council to change the permit-
assignment method to first-come, first served. Council approved the recommendation 
and new rules reflecting this change are captured in Resolution 15-033 (Attachment 1). 
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Since adoption of Resolution 15-033, the number of mooring permittees has remained 
rather stable (Attachments 2, 3), as a few new permittees take the place of permittees 
who quit the program. Currently, 21 of 44 available mooring spaces are assigned, 
indicating rather stable occupancy over the past few years. Meanwhile, the Department 
receives telephone inquiries about the Program and interested parties continue to pick 
up packets that describe mooring-field rules and regulations—indications that the new 
procedure for accepting permit applications is simpler than the previous lottery system. 
 
In March, 2016, a boat broke loose from its mooring and grounded on east beach—the 
first such incident in many years. The grounding resulted not from a failure of mooring 
tackle, but a failure to maintain the vessel’s “pendant”—the line that attaches the 
moored vessel to the mooring itself. As noted in ground-tackle specifications that are 
included with every mooring permit issued, maintenance of the pendant is extremely 
important, as the entire system is only as strong as its weakest link. That’s why #13 of 
Ground Tackle Specifications for the East Beach Mooring area (Attachment 4) is 
highlighted in red and included with an application packet given to prospective 
permittees. The grounded boat, meanwhile, was safely pulled back to sea and 
eventually returned to its mooring site. 
 
Water quality in the East Beach Mooring Area remains good. Coastal Commission 
permit conditions for the mooring project require twice-yearly water-quality testing for 
heavy metals and three times a year for bacteria. Results remain consistent with 
baseline results from 2006, indicating good water quality in the project area 
(Attachment 5). Per the Department’s Coastal Commission permit, the testing 
requirement will be waived moving forward, since the area has tested “clean” for 10 
consecutive years. This will save the Waterfront Department nearly $8,000 per year. 
 
In 2015, all mooring inspection reports and permit payments were received on time. 
 
 
 
Attachments: 1. City Council Resolution 15-033 
 2. Mooring Area Permit Data 
 3. Drawing—East Beach Mooring Area as currently occupied 
 4. Mooring Area Ground Tackle Specifications 
 5. Mooring Area Water Quality Results 
 
Prepared by: Mick Kronman, Harbor Operations Manager 
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MOORING PERMIT NUMBERS                

2010 - 2016 

 

YEAR TOTAL MOORINGS NUMBER OF 
CURRENT PERMITS 

 
2010 

 

 
44 

 
28 

 
2011 

 

 
44 

 
24 

  
2012 

 

 
44 

 
23 
 

 
2013 

 

 
44 

 
22 

 
2014 

 

 
44 

 
22 

 
2015 

 

 
44 

 
20 

 
2016 

 

 
44 

 
21 
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Overall Boat 

Length
Steel Weight

Over 55 feet

 Minimum Ground Tackle Specifications

Note: Chain length must equal 5 times water depth ("5:1 rode")

Up to 25 feet 550 lbs.

26 to 35 feet 800 lbs.

36 to 45 feet 1,500 lbs.

46 to 55 feet 2,000 lbs.
(25%)

5/8"

As Determined by the Harbor Operations Manager*

(50%)

1-1/4"

(25%)

3/4"

1/2"

(50%)

1"

(33%) (33%) (33%)

3/4" 1/2"

3/4"

(50%)

Bottom Chain Top Chain

1/2"

(50%)

1/2"

(50%)

 
                         Mooring Pendant Specifications (Minimum Line Diameter) 

 

 

Boat  Length                      Of Nylon or Dacron Line                      

20’ to 25’                                         5/8”                            

26’ to 30’                                         5/8”                           

31’ to 40’                                         5/8”                           

41’ to 50’                                         3/4 “                            

51’ to 70’                                          1 “                             

 
Additional Ground-Tackle Requirements 

 

1. City-assigned mooring permit number shall be prominently displayed on 
mooring buoy in painted, block letters measuring a minimum of 4” in 
height and in contrasting color to the buoy. 

2. Anchor weight shall be steel or of a material deemed satisfactory by 
mooring inspector.  Cement and engine-block anchors prohibited.   

3. “Dip section,” as determined by mooring inspector, along with associated 
swivels and shackles, shall be replaced yearly for moorings whose dip 
section includes ½”-diameter chain.   

4. To the satisfaction of the mooring inspector, mooring buoy shall be of 
size, material, configuration and construction appropriate for the vessel 
moored and ground tackle deployed, to adequately withstand strain on 
the buoy or transmit strain through the buoy.  

5. Where top chain and bottom chain are required, they must be shackled 
together, with swivel, to form one continuous length. 

6. Where mooring chain is a single piece (no bottom chain/top chain 
configuration—e.g. vessels under 25’ in length) shackle and swivel shall 
be placed between anchor and chain or at a location satisfactory to the 
mooring inspector. 

jprusinski
Text Box
July 21, 2016Report #9

jprusinski
Text Box
Attachment #4



 

F:\Group Folders\EVERYONE\East of Wharf Moorings\Ground Tackle Specs\Ground Tackles Specifications REVISED 4.23.13.docx 

7. Shackle and swivel required between buoy and top of mooring chain. 
8. All shackles must be seized with stainless-steel wire.   
9. All ½” chain must be new upon initial installation.   
10. Pendants are required for all moored vessels.  Pendants shall not be 

wire.  Pendants may be constructed of chain (minimum diameter--3/8”).    
Pendant line diameter shall conform to specifications contained herein.  
Pendants shall be shackled, with thimble, at mooring buoy.   

11. Pendant length shall be approximately 2.5 times the vertical distance 
from bow chock to waterline, plus distance from bow chock to mooring 
cleat, post or other deck hardware.   

12. Chafing gear required between pendant and vessel, to satisfaction of 
mooring inspector.  Note: Mooring Permittee shall regularly and routinely 
check pendant for chafing and wear, and replace as necessary to 
prevent pendant failure.  Mooring permittee is solely responsible for 
maintaining and replacing pendant as needed, to specifications outlined 
in this document,   

13. Cleat, post or deck hardware to which pendant is attached must be 
visibly free of rot, corrosion or disrepair and capable of bearing 
anticipated loads, to the satisfaction of mooring inspector.   Gussets, 
backing plates and other structural supports are recommended.  

14. Any mooring inspection report with “fair” rating or lower for any ground 
tackle component(s) shall not be eligible for a “pass” grade.   
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Station June August September

EBM #1 <10 <10 <10

EBM #2 <10 <10 <10

EBM #3 <10 <10 <10

EBM #4 <10 <10 <10

EBM  #5 <10 <10 <10

EBM #6 <10 20 <10

CONTROL <10 <10 <10

Station July August September

EBM #1 <10 <10 <10

EBM #2 <10 <10 <10

EBM #3 <10 <10 <10

EBM #4 <10 <10 <10

EBM  #5 <10 <10 <10

EBM #6 <10 10 <10

CONTROL <10 <10 <10

Station July August September

EBM #1 <10 <10 <10

EBM #2 <10 <10 <10

EBM #3 <10 <10 <10

EBM #4 <10 <10 <10

EBM  #5 <10 <10 <10

EBM #6 <10 <10 <10

CONTROL <10 <10 <10

EAST BEACH MOORING
WATER QUALITY TEST RESULTS

2015

Limit:       < 104 MPN/100ml

Limit:        < 10,000 MPN/100 ml

Limit:      < 400 MPN/100ml

Total Coliform MPN/100ml

Fecal Coliform MPN/100ml

Enterococcus MPN/100ml
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