
CITY OF SANTA BARBARA WATERFRONT DEPARTMENT 
 
 MEMORANDUM 
 

Date:  November 19, 2015 
 
To:  Harbor Commission 
 
From:  Scott Riedman, Waterfront Director 
 
Subject: Drawing to Augment Slip Lottery List 
______________________________________________________________________ 
 
RECOMMENDATION:  

That the Harbor Commission Chair draw fifty (50) names from submitted Lottery 
Participation Requests, ranking them in the order they are drawn. 
 
 
DISCUSSION: 
 
The Santa Barbara Municipal Code provides that available slip permits not assigned via 
the Department’s Master Waiting List or Sub-Master Waiting List shall be assigned to 
applicants on a Lottery List, as described in Resolution 05-018, Sections A and B. 
 
(Note: When a slip permit reverts to City control, it is first offered, by slip-size category, 
to persons chronologically ranked on the Department’s Master Waiting List, which has 
been closed to new applicants since 2000. If the slip-size category matching the available 
slip has been exhausted, the slip permit is then offered to the Sub-Master Waiting List, a 
collapsed version of the Master Waiting List, absent slip-size categories, arranged 
chronologically by date of application. If no person on the Sub-Master Waiting List accepts 
the slip-permit offer, it then goes to the Lottery List, as described in Resolution 05-018.) 
 
The Department first established the Lottery List in 2005. It contained 50 names. The cost 
to remain on the list is $40 per year, same as the cost to remain on the Master Waiting 
List. Per Section B of Resolution 05-018, the Department is obligated to augment the 
Lottery List through another public lottery anytime the List contains 20 applicants or fewer. 
 
Via attrition, 12 names remain on the List. Therefore, the Department advertised a 
“window” for individuals to submit Lottery Participation Request Forms for a drawing to 
augment the Lottery List by 38 names, for a total of 50. The window for submitting Lottery 
Participation Request Forms opened at 8:00 a.m. on Thursday, October 1, 2015, and 
closed at 5:00 p.m. on Friday, October 30, 2015. The Department received a total of 237 
Lottery Participation Request Forms during that period. 
 
Staff now requests that the Commission Chair draw fifty (50) Lottery Participation Request 
Forms, ranking them in the order they are drawn. Department staff will then contact the 
top-ranked thirty-eight (38) individuals to assess their interest in being placed on the 
Department’s Lottery List. If any individuals among the 38 decline the offer, staff will 
continue going down the rankings, making similar offers, until 38 names are added to the 
Lottery List or all individuals who submitted Lottery Participation Request Forms have 
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been offered a place on the Lottery List, whichever occurs first. If 38 names are added to 
the Lottery List (for a total of 50) before all ranked individuals have been contacted, the 
remaining names will be discarded. 
 
 
 
Attachment: City Council Resolution 05-018 
 
Prepared By: Mick Kronman, Harbor Operations Manager 
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