CITY OF SANTA BARBARA WATERFRONT
DEPARTMENT MEMORANDUM

Date: September 17, 2015
To: Harbor Commission
From: Scott Riedman, Waterfront Director

Subject: Harbor Operations Report

FARR 40 RECAP

After a foggy start, and with light winds (to 12 knots) teasing world-class sailors, the Farr
40 North American Championships carried on in fine style, with racers eking out tough
times in close-quarters duels during the week of August 17th. Fifteen boats and 150
crew, including entries from lItaly, Australia, Germany and the U.S., competed in 10
races over four days in this prestigious event. Two local entries included Groovederci,
owner John Demourkus, and Flyer, owner Stanford Shaw.

The Championship came down to the final race in which Chicago-based Flash Gordon,
owned by architect Helmut Jahn, prevailed over German entry Strunje Light and Italian
flagged Enfant Terrible for the win. Jahn also won the 2012 Farr 40 World
Championship.

Staff would again like to thank commercial fishermen who voluntarily relocated from
Fish Float South and Marina 1-A finger to accommodate the Farr 40 fleet. Their spirit of
cooperation speaks volumes about their sense of community in the harbor.

2015 HARBOR AND SEAFOOD FESTIVAL SET FOR OCTOBER 17™

The 14" annual Harbor and Seafood Festival will take place from 10:00 a.m. to 5:00
p.m. on Saturday, October 17". We've got it all again this year—fresh crab, lobster,
oysters and barbequed albacore, plus paella, sea urchin “uni,” fish tacos, Brophy Bros’
clam chowder and more. Then there’s great music (three bands), 40 arts and crafts
vendors, tall-ship and Coast Guard cutter tours, touch tanks, free boat rides and
maritime education booths. Festival admission is free. For more information, including
directions and parking information visit www.harborfestival.org

SLIP LOTTERY LIST DRAWING REMINDER

The Santa Barbara Municipal Code provides that available slip permits not assigned via
the Department’s Master Waiting List or Sub-Master Waiting List shall be assigned to
applicants on a Lottery List, as described in Resolution 05-018, Sections A and B.

(Note: When a slip permit reverts to City control, it is first offered, by slip-size category,
to persons chronologically ranked on the Department’s Master Waiting List, which has


http://www.harborfestival.org/

Harbor Operations Report
September 17, 2015
Page 2

been closed to new applicants since 2000. If the slip-size category matching the
available slip has been exhausted, the slip permit is then offered to the Sub-Master
Waiting List, a collapsed version of the Master Waiting List, absent slip-size categories,
arranged chronologically by date of application. If nobody on the Sub-Master Waiting
List accepts the slip permit offer, it then goes to the Lottery List, as described in
Resolution 05-018.)

The Department first established the Lottery List in 2005. It contained 50 names. The
cost to remain on the list is $40 per year, same as the cost to remain on the Master
Waiting List. Per Section B of Resolution 05-018, the Department is obligated to
augment the Lottery List through another public lottery process anytime the List
contains 20 applicants or fewer.

Via attrition, 12 names remain on the List. Therefore, the Department will advertise and
open a “window” for individuals to submit Lottery Participation Requests for a drawing to
augment the Lottery List. The window for submitting Lottery Participation Requests
will open at 8:00 a.m. on Thursday, October 1, 2015, and close at 5:00 p.m. on
Friday, October 30, 2015. Lottery Participation Request Forms will be available at the
Waterfront Department (132-A Harbor Way, Santa Barbara, CA 93109) and on the
Department’s website (www.santabarbaraca.gov/Waterfront).

The drawing to augment the Lottery List will be held at the November 19, 2015 Harbor
Commission meeting. In compliance with Resolution 05-018, the Commission chair will
draw up to 50 Lottery Participation Requests, with the intent to augment the current
Lottery List by 38 names, to a total of 50.

Attachment:  City Council Resolution 05-018

Prepared by: Mick Kronman, Harbor Operations Manager
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RESOLUTION NO. 05-018

A RESOLUTION OF THE COUNCIL OF THE CITY OF
SANTA BARBARA ESTABLISHING PROCEDURES FOR
CONDUCTING LOTTERIES TO CREATE WAITING LISTS
FOR THE ASSIGNMENT OF HARBOR SLIPS.

WHEREAS, Santa Barbara Municipal Code Chapter 17.20 provides that Harbor slips
that are not assigned through either the Master Waiting List or the Sub-Master Waiting
List, or if either of those lists have no slip applicants, shall be assigned to applicants on
waiting lists selected through a lottery process; and

WHEREAS, the procedure for conducting the lotteries are set forth herein.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF SANTA
BARBARA AS FOLLOWS:

Section 1.  General. The following procedure shall apply to the creation of waiting
lists by lottery drawing (Lottery Lists) for the assignment of slips that are designated
Commercial Fishing Slips or that can be utilized for either commercial or recreational
purposes and that have been referred to the Lottery List.

A. LOTTERY LIST FOR THE ASSIGNMENT OF SLIPS NOT SPECIALLY
DESIGNATED FOR COMMERCIAL FISHING.

Any slip that remains unassigned after being offered for assignment to the
Master Waiting List or Sub-Master Waiting List, or if the Sub-Master Waiting List
has no applicants, shall be offered for assignment to an applicant on a Lottery
List as established herein.

1. Lottery Participation Request.
To participate in a lottery for placement on a Lottery List for the
assignment of a slip that may be utilized either for commercial or
recreational purposes, an applicant must submit a completed Lottery
Participation Request form to the Waterfront Department. Lottery
Participation Request forms shall be submitted to and received by the
Waterfront Department within a designated time period that shall conclude
no later than two (2) weeks prior to the Harbor Commission hearing
scheduled for the lottery drawing. The opening date and duration of the
time period for the submission of Lottery Participation Requests to the
Waterfront Department shall be publicly noticed and shall be posted at the
Waterfront Department. During this time period, Lottery Participation
Request forms may be obtained from the Waterfront Department during
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normal business hours. An individual may submit only one Lottery
Participation Request. At the conclusion of the time period for accepting
Lottery Participation Requests, the Waterfront Department shall place all
completed Lottery Participation Requests in a sealed folder (“Request
Folder").

2. Lottery List Formation.

The Lottery List shall be established by a drawing of Lottery Participation
Requests from the Request Folder by the Harbor Commission Chair
during a scheduled public hearing. At the hearing, the Harbor
Commission Chair shall draw, by lot, a maximum of seventy (70) Lottery
Participation Requests from the Request Folder. The first fifty (50) Lottery
Participation Requests drawn from the Request Folder shall be
provisionally placed on the Lottery List. The remaining twenty (20) Lottery
Participation Requests drawn from the Request Folder shall be placed in a
separate folder (“Contingency Folder”) to be used on a contingency basis.
If any of the fifty (50) applicants whose Lottery Participation Request has
been provisionally placed on the Lottery List fail to successfully complete
the application process, the Waterfront Director shall add the next-ranked
Lottery Participation Request from the Contingency Folder to the end of
the Lottery List. This process of adding Lottery Participation Requests
from the Contingency Folder shall continue until the Lottery List contains a
maximum of fifty (50) completed applications. Upon completion of the
Lottery List, all incomplete applications and all Lottery Participation
Requests remaining in the Request Folder and the Contingency Folder
shall be discarded.

3. Lottery List Ranking.

The Commission Chair shall rank the Lottery Participation Requests
according to the order in which each Lottery Participation Request is
drawn from the Request Folder. The first applicant whose Lottery
Participation Request is drawn from the Request Folder shall be ranked
number one on the List. The second applicant whose Lottery Participation
Request is drawn from the Request Folder shall be ranked number two on
the Lottery List and so on until each of the seventy (70) drawn Lottery
Participation Requests are ranked. The final Lottery List shall consist of
applicants with the highest ranked Lottery Participation Requests, up to a
maximum of fifty (50), who have timely submitted complete applications
and paid the Lottery Participation Fee.

B. AUGMENTATION OF THE LOTTERY LIST.

A lottery drawing shall be conducted by the Harbor Commission whenever the
Lottery List contains twenty (20) applicants or fewer.
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1. Lottery Participation Requests.
Lottery Participation Requests shall be submitted to and received by the
Waterfront Department in accordance with procedures for submitting
Lottery Participation Requests set forth in Section A.1 herein.

2. Procedure to Augment the Lottery List.

The lottery shall be conducted by the Harbor Commission in the same
manner as established for creating the original Lottery List as set forth in
Section A herein. The Harbor Commission Chair shall draw, by lot, a
maximum of fifty (50) Lottery Participation Requests from the Request
Folder with the intent to augment the Lottery List by up to thirty (30)
applicants. Lottery Participation Requests drawn by the Chair from the
Request Folder shall be added, in the order drawn, at the end of the
Lottery List in accordance with the procedures for Lottery List formation
set forth in Section A 2 herein. The process of adding applicants to the
Lottery List shall continue until the Lottery List contains a maximum of fifty
(50) total completed applications. Upon completion of the Lottery List, all
incomplete applications and Lottery Participation Requests not selected
and remaining in the Request Folder shall be discarded.

3. Ranking.
Ranking of applicants to augment the Lottery List shall be in accordance
with the procedures for ranking set forth in Section A.3. herein.

C. COMMERCIAL FISHING SLIP LOTTERY.

1. Commercial Fishing Slip Lottery Participation Request.

To qualify for placement in a Commercial Fishing Slip Lottery, all
applicants must submit a completed Commercial Fishing Slip Lottery
Participation Request to the Waterfront Department. Commercial Fishing
Slip Lottery Participation Requests shall be submitted to and received by
the Waterfront Department within a designated time period that shall
conclude no later than two (2) weeks prior to the Harbor Commission
hearing scheduled for the Commercial Fishing Slip Lottery drawing. The
opening date and duration of the time period for the submission of
Commercial Fishing Slip Lottery Participation Requests to the Waterfront
Department shall be publicly noticed and shall be posted at the Waterfront
Department. During this period Commercial Fishing Slip Lottery
Participation Request forms may be obtained from the Waterfront
Department during normal business hours. An individual may submit only
one Commercial Fishing Lottery Participation Request. At the conclusion
of the time period for accepting Commercial Fishing Slip Lottery
Participation Requests, the Waterfront Department shall place all
completed Lottery Participation Requests in a sealed folder (“Commercial
Fishing Request Folder”).
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Lottery Formation.
The Harbor Commission shall hold a public hearing during which the
Commission Chair shall draw, by lot, a maximum of three (3) Commercial
Fishing Slip Lottery Participation Requests from the Commercial Fishing
Request Folder for potential slip assignment.

Lottery Ranking.

The three (3) applicants whose Commercial Fishing Slip Lottery
Participation Requests are selected in the lottery shall be ranked
according to the order in which their Commercial Fishing Slip Lottery
Participation Requests were drawn by the Commission Chair. The first
applicant whose Commercial Fishing Slip Lottery Participation Request is
drawn shall be ranked number one and so on. The Commercial Fishing
Slip available for assignment to the Commercial Fishing Slip Lottery shall
be offered for assignment to the applicant whose Commercial Fishing Slip
Lottery Participation Request is ranked number one in the Lottery and who
satisfies all requirements for assignment of a Commercial Fishing Slip. If
the number one ranked applicant cannot satisfy the requirements for
assignment of a Commercial Fishing slip, the number two ranked
applicant shall be offered the slip assignment, and so on. Once a slip
assignment offer is accepted from the Commercial Fishing Slip Lottery,
the remaining Commercial Fishing Slip Lottery Participation Requests
shall be discarded and the Lottery shall be disbanded.
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RESOLUTION NO. 05-018

STATE OF CALIFORNIA
COUNTY OF SANTA BARBARA

CITY OF SANTA BARBARA

— N e e
w
w

| HEREBY CERTIFY that the foregoing resolution was adopted by the Council of

the City of Santa Barbara at a meeting held on March 1, 2005, by the following roll call

vote:

AYES: Councilmembers Brian B. Barnwell, lya G. Falcone, Roger L.
Horton, Helene Schneider, Mayor Marty Blum

NOES: None

ABSENT: Councilmembers Dan B. Secord, Das Williams

ABSTENTIONS: None

IN WITNESS WHEREOF, | have hereto set my hand and affixed the official seal

of the City of Santa Barbara on March 2, 2005. "l

DEIN
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Marty Blu
Mayor
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