WATERFRONT DEPARTMENT
Cash Flow Analysis
Fiscal Years 2006 - 2017
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$7,140,966 loan from DBW at 4.5%/ $25 per foot slip transfer fee increase every year
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Actual Actual Budget Fxpected Projected
Operating Revenue 2009 2010 2011 2011 2012 2013 2014 2015 2016 2017
[eases
Commercial $$ 1,309,763 1,225,109 1,230,000 ,160,295 ,183,501 1,207,171 1,231,314 1,255,941 1,281,060 1,306,681
Food Service - 2.083859 2018413 1,988,075 m 76 2 156,011 2,199,131 2,243,114 I R7976 2,333.736 2380410
Waterfront Center 456,115 453,687 376,389 387,443 395,192 403,096 331,612 331,612 331,612 331,612
Leases- Other 140,280 §365005 143,164 175;000;‘:_ . 150000 | 150000 @ 196736 199,999 203,887 207803
Ice Machine 6,824 13,585 9,180 26,093 35,000 ” 35000 35,700 36,414 37,142 37,885
 Misc. Revenue ; s Gsday | e e e e 123808 oeogd vzzg,‘goq’
CAM Relmbmsmemq 80,388 96,041 108,000 99,602 101,594 103,626 105,698 107,812 109,969 112,168
fowalleases 4137080 4081716 3958587 4045 067,:.  4,140.298 4217004 4265055 4343568 | 4423689 4505369
Service Charges o e , . , . , o . v
Slip Fees T iy ey e e Y 4160061 = 424390 4308 {7 4414600
Slip Transfer Fees 338,100 524,425 621,957 344,147 425,000 450,000 575,000 650,000 700,000 739,500
Visitor Fees S07158 . SUT6l3 555,894 462,990 463000 463000 00000 700000 700,000 ‘?QGO@G
Other 385,053 380,550 373,808 379,646 378,911 378,947 386,526 394,257 402,142 410,185
_ Total Marina Management WETTESTE e rreon W, LTI ey 04 TG T W
 Parking Fees 1,793,635 2,106,329 2,160,381 1,995,794 2,158,450 2,201,619 2,245,651 2,290,564 2,336,376 2,383,103
Interest/Financial Mgmt e Dol ahd | el e e e e s e
Rebates (Expense Reductions) , S ; R e B , , '
 Other Revenues . 995 . .
Total Operating Revenue 11,027,011 11,527,052 11,750,784 11,273,059 11,779,939 12,004,840 12,552,367 12,846,120 13,119,299 13,386,391
Actual Actual Budget prected Projected
Salaries & Benefits | S3%a7e | 5U6e 0 5,649,044 SPoE T S 0ED Ty 5946068 6124451 6308184 6,497,430
Furloughs/Pay Cuts (108,995) (159, 050) (159,050) (120 970) (120,513)
Supplies & Services 3236924 3,156,645 3,086,345 3,086,345 3113626 3151214 = 3209004 3,310,744 3393513 3,478,351
Parks Landscape Mamtcnancc 227 324 229 325 229,325 229,325 228 1064 232,625 238,441 244,402 250,512 256,774
Parks Funding Shift li6s8 | fsdgsn ‘1374,83’4' 137020 139.285 | b 146,’335 149,995 153,745
MTD Wharf Shuttle 21,634 - - - - - - - -
. Debt Service (Princ & Int) 1368759 1,369,938 1,291,780 1.291,780 1288068 1985947 | 738063 1,284,772 1,279.834 1,287,881
Other Transfers
Debt Service for Chandlery lzas00 1035000 1235000 103500 123,500 123,500 123,500 123500 123,500 123,500
Debt - Service - Repay GF 100,000 107,718 107,718 40,849 30,698 28,433 26,158 24,066 22,140 20,369
- Debt - Service - Marina One .- . 122,538 122,538 256,314 331,937 462,159 462,159 611,544 752,701
Equipment & Software 105,744 21,226 77,500 77,500 77,500 117,500 119,850 122,247 124,692 127,186
Other/Appropriated Reserves 23239 .. 100,000 100,000 100,000 . . , . ,
Total Operating Expenses 10,601,598 10,482,207 10,763,584 10,596,715 10,955,190 11,162,810 11,571,900 11,842,676 12,263,914 12,697,936
Netoperating gain/(loss)  $ $ 425413 5 1044845 987200 § 676344 824749 842,030 980,467 1,003,444 855385 688454
Coverage Ratio - Bond/DBAW 1.49 1.85 182 1.62 1.60 - 1.65 1.66 X 141
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Year 0 Year 1 Year2 Year 3 Year 4 Year 5 Year 6 Year 7
[Funding Sources LT [ 2010 [ 201 | | 2012 | | 2013 [ | 2014 | | 2005 | | 2006 | | 2017
Carry Forward $ 5,118,763 $ 5767807 $ 5,984,819 $ 5917986 § 5796411 $ 5,744,420 § 5,848,012 § 5,744,222
Re-Allocation of Reserves 537,800
Transfer to Capital Fund (FMS)
Iaterest - Harbor Preservation Fund (@ 2%) 61,400 69,812 73,418 71,395 67,543 65,148 65,826 62,317
Other Income - HFP
Release of unused capital appropriations
Use of Capital Fund Reserves
¢ - 40,000 409,000
{ : ; 2,330,000 2,110,640 1,118,998 1,915,328 1,927,130 1,842,670 698,340
!()TAL FUNDS AVAILABLE 8,047,963 7,988,259 7,577,235 7,904,709 5,863,953 7,736,698 7,756,507 6,504,879
Capital Projects
e $2.35 Million Unfunded Pmects
Marina One Replacement 20000 1 odidedo 13 998 1915328 . el iR E0 698340
Marina Renovation ng}mm ‘ 225,000 225 000 225,000 250 OOO 250,000 250,000 250,000
Parking Lot Maintenance Program 0,00 - 70,000 74,000 75,000 75000 105,000 300,000 80,000
Stearns Wharf Heavy Tlmbu & lee Replacement 300,000 gOO O()() 300,000 300,000 350,000 400 000 425,000 425,000
West Beach Dredging o - ' - 70 OO(} .
chalrllmsts 1,2, 3 cmd 4 ‘30 000 - 50,000 50,000
Harbor ADA Restroom remodel . 150,000 20,000 20,000 o -
Replace Sump Pump - Marina One West Resuoom 20 000
M1 East Restroom Sump Tank - s0000 . .
Replace Lift Station at Stearns Whaxf N , - 15,000 85 OOO / - 85 ,000 )
Seawall ADA Handrailing and Sidewalk repairs ~ #  20000 20,000 wGe . sa00 50,000 50,000 50,000 50,000
Upgrade Accom Dock 40,000 - - ) - o
Parking- Self Pay System ~ - 4o 0 40000 | 40.000 g
Solal Thermal 30,000 30,000
nch Ramp Concrete (Grant) - 40,000
Recoat PLR
125 Wmdows and Deckmg - ,
Marina 3 ADA 50,000 25,000
BreakwaterLighes = ~' . . %5000
Waterfront Center Renovation 75,000
UNFUNDFD PROJECTS -
Renovate Maintenance Shop /% 100 000 /201 5
: atrol Boat3 / $4OO O{)O / 20}6
125 El cvator/?wSO 000 /2016
119 Elevator/SBSO 000/2015
Bmkwa‘[el Cap Replacement / $700,000 / 2016
2]7 Eievatm /§350.000 2016
132 Emergency Generator / S)IOO 000 2017
TOFAL EXPENSES ' , 3,325,000 2,990,640 2,483,998 . 2.950.328 1,100,000 2892130 2.867.670 1505340
NET SURPLUS/ (DEFICI T $ 4,722,963 $ 4,997,619 $ 5,093,237 $  4,954.381 § 4,763,953 $ 4,844,568 $ 4,888,837 § 5,001,539
Net Gain from Operating Fund 1,044,845 987,200 824,749 842,030 980,467 1,005,444 855,385 688,454
Reserves - June 30th $ 5767807 $ 5984819 $ 5917986 § 5796411 $ 5744420 $ 5848012 $ 5744222 $ 56899935
Operating Pund - Reserve Requirements ${2277220] $ 25313928  § 2348248 $ 2419280 S 2487,045  § 2556724  § 2628371 § 2,702,043
THarbor Preservation Fund 3 $ seRy 8 Sse9ps 8 33BN 8 50575 8 A5Gk S 3585 (8 298050
$ 5,767,807 $ 5984819 $ 5517986 § 5796411 § 5,744,420 $ 5,848,012 $ 5,744,222 $ 5,689,993
Assumptions: 1) Loan from DBW (Additional Debt Service
Capital Outiay Transfer 95,000 844,000 S6E,000 1,035,006 1,,'1{}(3,5}1% 965,000 1,625,006 205,000

ATTACHMENT %\
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Santa Barbara

Ventora

Ventura

Ventura

Morro Bay

Moo Bay

Chaovel Islands

Channet Islands

Channe! Islands

Channel Islands

Santar Barbara Harbor

Ventura Isle

Marina

Ventara West | & 11 Marina
B0O5-644-R8266

Ventura Harbor Village Manna
805-06:44-0169

Marro 1
805-712

Harbor
54

Morro Bay State Park
8O5-772-744

Channel Islands Landing,
805-985

059

Vintage Manna
R05-984-33066

capa Iste Manmna
0856035

8O3

Peainsula Yacht Marna
*See Babia
BO5-O85-4::400

Do you charge for traiter parking? How much?

$2/r, max $12/day, Three day hmit

& park arca by launch ramps

No trailers atlowed

No tratlers allowed

MARINA 803-364-5331 805-644- ) X
Fax: 805-560-7580 Fax: 805-644-0084 Fax: 805-644-14402 Fax: 805~ 644-1084 Fax: 803-772-62358 Fax: 803-772-5803 Fax: 803-985-0949 Fax: 805-984-7861 Fax: §03-984-0370 Fax: 2050858580
ax: BUS-9B5-85R
Are vou a public of privately operated maring’ Public Private Privale Public Public Public Privale Private Private Private
) . Phase 1 392 . . )
How many slips do you have? 1133 380 l’]: ::L e 137 30 slips, 120 moorings I3 No slips. Appx 400 boats on trailers 385 440 362
ase 2
Fish Floats @ $4.23//mo 2011 INFO PULLED FROM WERBSITE
Slips: 30" $323 40400/Ree $295.50/mo/Fish
20 8$7.535/fYma 35 A0/mo/Rec $3:4:4.75/mo/Fish D3 RIRT
25" $7.92/Mmo 25" $301/mo 38" $446. 1 2/mo/Ree $374.30/mo/Fish Comm. Fish 28" 4314 25" $337mo .
- 1 (3] p . N . < N o, s oy £ P SR L e
$8.12/f/mo 30' §393/mo 2011 INFO PULLED FROM WEBSITE 140' $451 60/mo/Rec $394.00/mo/Fish ,{(",'m'“ ‘ i " 30 $345 300 $439/mo 19'§177/mo "532 -
30° $8 30/Umo 35" $304/mo 20 $225/mo 44" $496 T6/mo/Rec $433 40/mofFish o %‘2‘ i 32 $368 25 §2800mo0 «:22
35 $8.66/1mo 40 $622/mo 30" $369/mo 45" $520.65mo/Rec $443.25/mof 15 43 x%/n/::“: 25 $137.504 34" single $391 ) 836 mo 4
Wit ane sour hip fees (for varions <tred i 4089 01/vmo 450 §73Umo 40" $534/m0 48 $3576.00/n0/Rec $484 §0/mofFish oo N ; 30" double $442 40 $6964m0 35 §468Amo
al are v s sized ships X AN X P . N < - . . RIS 0 . f Ve 2o
! s 159 24/wo 507 $844/mo 50° $720/mo 55 $673.75/mo/Rec $369.25/mo/Fish 0 85 RSEA v 3K §536 45" B8 180
15 59 39 Vmo 55 §938/mo 60°$927/mo 60 $747.60/mo/Res $621.00/mofFish it o e 60 hectime 40" $390 46 $8:42/mo )
: » ] h o < ey et rcus
0049 74/ Ymo 60" $1074/ma T0'$1 1 3d/mo 65" $828.75/mo/Ree $672.75/mo/Fish plv'\ ‘(‘“:MI 1 oo S 30" 5943 mo 635 Bimo
o o @y g ) ivate tackle mooring A, -
60§10 57/Umo 65" §1247mo 80 $1400/m0 8051038 40/mo/Rec $828 00/mo/Fish 1 S 60" $1203mo 96§17 mo
TELLAT M mo 700 $137Hmo 84" $1090.32/mo/Rec $873.00/mo/Fish ! S0imo 30V 4775 End Tios sta af $1338 0 $§2937/mo
80" $12 41 Ymo 90 $1260.00/mo/Rec $936.00/mo/Fish 60" $1020
9 /ft/mo HOO" $1400.00/mo/Rec $1120.00/mo/Fish
100" 1:1.65/f/mo 160" $2320.00/n0/Rec $1920.00/mo/Fish
When did you last change vour slip fee rates? 000 05/01/08 172008 (as of 2010) Jul-08 2009 Jul-03 1999 Nov-07 Mav-08 03701708
o No longer accepting new
Do vou allow tiveaboards? Yes Yes Yes No Yes. most 1 mooriags No We did liveaboards. Existing tiveaboards 1Yes for 35" boats and larger, no pois Yes for 35 boats and farey
are grandlathered
How manv liveaboards do vou have’ Allow 13 boats . 10% of occupancy Allow 46% of slips (as of 2010) A 30 boats N/A We had 4 boats 9 10% capneity 3% of ship Lotad
Do vou it the aumber of people per vessel? No Yes 2 max, no pets or children Casc by case (as of 2010) wa Musl be boat owner N/A We did Yes, 2 Yes, 2 adults. No children
ansal app $172. Service fee . e, -
What are the fees charged to liveaboard? $140/mo £310 Phase I $190/mo, Phase 11 $145/mo n/a l}/mumm! ‘}PP fjnl7,, Sgr\xg\, fee N/A Was $75/mo $123/mo $315 B3R 7 s
$29/slp. $14.30/mooring
Phase 1 2 for $240/mo, 3 for $2835/mo,
N Phase H: 2 for $170/mo, 3 for $190/mo o e iegal iveabonrd charged penalty of doubl
D “harge for extra occupants? - much? N ' VA fas $75/pers o N, . N
o vou charge for extra occupants? How nuch No ¢ Children 10-16 years old = $20/mo, 17 oY Ne NiA Was §73/porson $73.00 Hveaboard rate. Must cease activity no
vt = full rate
When did vou tast change vour liveaboard rates? G7/0 104 G5/01/08 97172008 {as of 2010} nla 127172009 N/A 1t's been a fong time Several vears 2006 12001707
Do you charge independently or meter for utilities. or are . . . . /a currently 1 vas Included wi 85564 > th plos metered kilowatt
o you shaige mependently or mter for utilities. or are Included with slip fees Motered Electricity is metered All are metered (as of 2010) Not metered Utilities are included e }”“m , bt it was Included with Metered 3 B PET IO Ps metertd ki Metered electricity
utilities included with slip or Jiveahoard fees iy slip fues usage
When did voulast change vour utility rates’ na Oct-02 n/a n/a n/a N/A 1090 Several vears 2008 T606
Pleasure rate: $.90/M/nights 1-14, $30/day under 30
What is your visitor slip fee? $1.80/ftnights 15-28 $ .50/ $1.50 per foot $1.00/1t/day $0.85/f/day $20.00/ day When we had slips, 25-28" $10/night $35/day 3145 S LA/ /day, minimum of $45.00 SO0 per foot, Mintwsm $30
Commercial rate: $0.70/ft/night $1.50/ it/ day 46'+
. . 28 days max, out 5 nights can return at N ) FURS o PO y
Do vou limit the length of time a visitor can stay? base raic N 2 weeks 30 days max Yes (as of 2010y 30 days tweck n/a I week 2 weeks maximum n/a
ase rate i N
With current fish tickets, © sreial
Do vou make any exceptions, discounts, or special M current fish okts, commercia . . Commercial fish $0.55/fU/day or $2.30/fUwk. [ Sub-lease monthly rate is
) . e , visilors can stay past 28 days at No No commercial allowed {as of 2010) N - ; - No No No No MNo
arrangements for groups such as commercial fishermen? §0.70/Mday - Must provide fish tickets and pay in advance  |$7.60/mo
Wlhien did vou last change vour visitor rates’ 07/01/09 05/01/08 97172008 {as of 2010 7/4/2007 (as of 2010) /172009 Jul-05 1999 Jun-09 Jan-03 05/01/0%
Do vou have secured access to the docks Yes o Yes Kev to et in and off dock No No ves Unlocked/day. locked/nigh Yes Yes Yes
5 - i $25/key, 1 2 kevs. $30 reptacement (a . . . - . . 2 fiee kevs pur boat, then $25 ¢a. Now-
How much do you charge for slip permittee keys? $I512 up to ¥ keys. $25/830 extras $25 ea ::f 20 IL(\)) 2 ey $30 replacement (@ 2 free shower kevs, $30 cach addtl (as of 2010) |n/a $10key deposit Dry storage permittees $30.00 deposit — |$25/key “.1{::],,;“,;: pe e, e s $22.00 deposit/iey
Howe much do vou charge for Visitor kevs $T812 up 1o 9 kevs, b30 extras $25 deposit $40 deposit (as of 2010} Shower kev $30 deposit (as of 2010 w/a $10 kev deposil w/a $235 deposit $25.00 deposit $25 deposit
Dauly rate: $2/hr, max $12/day in main Permits are no charge: 2 per slip non- 2 free permits per slip. State Park
Do vou charge for vehicle parking? How much? lats. General annual permit $93. Stip No liveabourd, | per paying liveaboard {as ofjNo (as of 2010) No, 70 single stalls 4 permits per slip. State Par No No No $25 parking gale card
. . . - charges a fee to visitors on weekends
permittee annual permit $70 2010y N
Frailers must park in Ventura Port District pay . . .
Frailors must park in Ventura Port District pay $1/hr, $5/day No trailers altowed in lot No No traifers allowed o lot No trailers allowed i lot Mo tailers allowed ot

Yes, additional insureds must melude:
Marina (APC, Inc. concessionair), City

Yes, with Harbor as additional

Yes, with Anacapa Isle Marina as additiona

Yes, with Marina as additiona

Do vou require vessel insurance? Must the Marina be an No, but all slip permittees must sign . . . . . .
! ) - . © i ppe oS I‘j oy Yes, with Marina as additional insured Yes. with Marina as additional insured Yes, with Farbar ac additianal insured No . ) N Yeg, with Harbor as additional insured
additional msured? release of liability & indenii fication ’ of Morro Bay, and State Parks & insured nsured
Reereation
How much inm‘lmnc s is required? Any difference betwee N/A for stip permittees. Business and . . . . N scial vessels taking passengers for a fee . L X i $300,000 liabihity, No commercial vessels  IMininum $300,000 kability 1
. © I8 requ iy dbierence ‘4‘““ P : © $300,000 minimum Hability $300.000 CSL habitity Commecial \Ufwls“ g p mrgngus oratee nfa $300.000 liability recreational only $300.000 Lability $300.000 “ . . P
recquirements for recreational and commercial vessels? charter tenants $1 million required ! require $1 million, all others $300,000 N - - atlowed commescial smue eagsrement
. . . Proposcd tncrease for slip fee effoctive . \ o X B a
Any upcominy proposcd rate changes? Jul\f' ) L’N)! | i ¢ Unknown No ans»ein 2010 Possibly July 2010 (as of 2010) CP1 adjustment fuly '11 No Yes but new dock project on hold No No Unknown
Do vou schedule regular fee mcreases? Frequeney and basis [CPEat mininum. City Council reviews the . .
b 8 eeme s hrequency N - c n/a No answerin 2010 Yes Yes-annval based on CPI No No No No Annual review
{by CPI, contract) Ship Fee Resolution annually
Docs your Marina offer - dry storage for boats .
( O"is )'()wm arina offer monthly dry storage for boats and/or No No No No No No Yes No Dinghy sacks available No
railers
What size boats & trailers in vour dry storage” n/a n/a n/a n/a n/a N/A Sce below n/a No n/a
Dry storage & self storage
up to 17" $70
18- 24" $75
25+ 29" $90 [nflatables or kavaks onty
[ i 30 $115 8= 86.00
What do vou charge for boat/trailer dry storage? na n/a n/a /i n/a N/A . . na L n/a
rou eharge fe e v v ! ! Dry storage with hoist service 10" = $8.00

upto 17§90
18"~ 24" $103
25298120
NP

12 =$10.00




Channel 1slandg

Long Beach

Lonp Beach

tong Beach

Port San Luis

Monterey

Santa Cruz Port Oceanside

Cl Harbor Patrol

Alamitos Bay Marina

Rainbow Marina

Long Beach Shoreline Marina

Port San Luis
805-595-5400

Monterey Harbor
831-646-3950

Santa Cruz Port District

$31-475-6161 T60-435-4000

Occanside Harbor

MARINA 805-382-3007 562-370-3215 562-570-86306 562-570-4950

Fax: 805-382-3013 Fax: 562-570-3247 Fax: 562-370-8640 Fax: 562-570-1799 Fax: 805-595-5404 Fax: 831-646-3674 Fax: 831-475-9558 Fax: 760-439-3058
Are vou a public or privatelv operated imaring Public Public Public Public Public Public Public Public
How many slips do you have? 176 1996 90 1569 200 private moorings 412 1000 034

Whatare your ship fees (for various sized slips)?

Smatl boat marina 72 stips:

0/mo

I fishing marina 66 slips
Conmercial $10.50/ft

Reereational $11 50/ft

Based on sq footage:
200104 .45/mo
25" $256.95/mo
30" $370.00/mo
35'$471.60/mo
40' $584.65/mo
43 $688.35/mo
S0'$787.90/mo
60" $1,014.00/mo
TO'$1.262 96/mo
80'$1,534 76/mo
V0" $1.829 30/mo

Commercial slips:
$15.76/sq ft

Slips:

30'-39' $370.00/mo
35" $471.60/mo
J0'-d4" $584 .65/mo
43'-49" $688.55/mo
50" up $787.90

30" $370/mo ($12.33/sq 1)

35" $471.60/mo (13.47/sq /)

40" $584.65/mo ($14.62/5q {t)

45' $688.55/mo ($15.30/sq 1)
50'$787.90/mo ($15.76/3q 1)

551 $929.50/mo ($16.90/sq fty

60' $10 4 /mo ($16.90/sq 1)
Pitchforck slips 10% above slip fee
Extra wide stip formula:

Beam + 2 x slip length $0.92

Quarterly space rent for moorings

up to 33=$87.00

up to 553%=$105.00

up to 75%=$120.00

over 73'=8.60/f/mo

Lower rate for commercial fishing vessels In
addition the cost to build & set a new mooring
up to 53" can range from $2500 to $3200

20" $140.50/mo
25°$215.00/mo
30" $264.00/mo
35 $296.00/mo

40" $320.00/mo
45 $347.00/mo

50' $367.50-429,00/mo

Annual pmt in July saves 10% over monthly rate.

Rate for transferred berths F.5x regular rate until
therr name cones to the top of the berth wait list

975/ for 200

$10.25/f for 25
$10.55/ft for 35
F12.10/ft for 45

26' $262.60/mo
34" $384 20/mo
43" 5485 90/mo
510 $576.30/mo

FH0.10/fUmo less than 29"
$11.30/M/mo 29 or larger

. N . . Adjusted every July per City C cil Resol

When did you last change vour ship fee rates? 07/01/16 1001708 Oct-09 10701708 Moorings oniy, no slips. Fee change July 201 b ::u:lu (L\I:UI“ uly per City Council Resofution Apr-10 Jan-10
ased on €
. dinance cery diffic
Do vou allow tiveaboards? Ne Yes No Yes NO ordinanee prohibiting but very difficult to Yes Yes Yes
live on boat in open harbor
How many liveaboards do vou have’ n/a 83 vessels n/a 10% of marina None 15 63 boats 85 boats
i - . . - Yes, Farmula: 144 sq f/adult over
Do you limit the number of people per vessel? n/a No, depending on the size of the vessel n/a No n/a No, but must be family member No, only based on mfg. berths . LIV
N i 10 vr. 40 sq R/each additional
. . . e . . $2.60/ft/mo over and above other
What are the fees charged to liveaboard? n/a $190/mo for first person n/a $190/mo for first person n/a Plus 1/2 the monthly berth fee $100/mo. for first person plus wtilites dlip fecs
$ ey

Do you charge for extm occupants? How much? n/a $60 for 2nd person, $50 ca addd n/a $60 for 2nd person, $50 ea addtl n/a No $100/mo. Each No

; justed s uly per City Council Res i
When did vou fast change your liveaboard rates? n/a Oct-04 n/a Oct-04 nfa Adjustee (?‘vcr_\ uly per City Council Resolution Apr-04 Jan-10

3 based on CPI
No utilitics provided other than power & wate 30% of slip for liveaboards, $35/mo for

Do you charge independently or meter for utilitics, or arc

Included n slip fee

Inctuded m slip fee

Included in shp fee

Inctuded with slip fee

unattended use

Inclided in slip fee

utilities included with slip or liveaboard fees Included in slip feo on work dock

When did vou last change vour utility rates’ nfa n/a n/a n/a n/a N/A Apr-04 N/A
SlZC/Slll“l“Cl"/W'lIIICI'
200 §14/13
25" $17.30/16.25
300 $21/19.50

. $1.00/1t for first 10 days then $1.25/ft plus insurance . Guest mooring up to 35' = $10/day. 35'- 80" = A5 $24.50722.75 $0.80/R/might up to 14 days. $1.00/f/night
What ts your visitor slip fee? . : 7 ' $1.00/Mmight $1.00/ft/night $1.00/f/night . o 40" $28/26 > k 7R L00/MAday
required $15/day o . . over 14 days
45" $31.50/29.25
30' $35/32.50

side ties:
$0.65/ft/Nov-Feb
$0.70/f/Mar-Oct

135 days per month

2 weeks

Yaos, no fonger than 15 da

]
14 days

2 weeks, longer with Harbormaster ok

2 weeks unless space available 30 days

Do you limit the fenyth of ilme a visiior can stay? Yes 10 days per month month
£
Do you make any exceptions, discounts, or special Yes, slip priority at commercial fish marina & discounted Discounted rates for commercial fishermen e . Approx 25 slips @ $8.60/Mmo for
M - . . T e o No No e No $0.50/fi/night commercial - ;
arrangements for groups such as commercial fishermen? fee for commercial fishermen who qualify must apply qualified commercial vessels
When did vou last change vour visitor rates’ 07/01/09 10/01/10 Oct-10 10/01/10 2010 Jul-09 Oct-02 Jan-10
Do vou have secured access to the docks’ Yes No Yes Yes No Yes Yes Yes
How much do you charge for stip permittee keys? $20.00 deposit Restrooms $20 $20 deposit $20 deposit n/a. Shower available $ 1 per 3 min $20 deposit $40/key set (1 gate/] shower). Refundable  [$30 refundable deposit
No visttor kevs $20.00/ kev $40/kev set. Refundable $30 refundable deposil

Restrooms $50

$50 deposit

$50 deposit

How much do vou charge for Visitor kevs

$20.00 deposit
Permittees and transient visitors free pags, Others $3/day,

$8/day. $120/annual permit (affixed to vehicle)

Slip permittce 2 free. General visitors $1/hr No

. , . . . R X X Not normalty, occasionally for certain special events
Do voucharge for vehicle parking? How much? $10 overnight, $25.00 overnight occupied vehicle (no hook,. - - A speet No No No . . .
= ) $o/day/space available to stip licensees only, 2 max per berth  [meters or $10/ all day pass
ups
None available in Marina lots. Boat trailers . o ez SN
. . . N < . . . . . . Daily launch ramp $13 includes vehicle &  [$5/day plus $10 for overnight, in
Do you charge for trailer parking? How much? Included with visitor fee. Others $3/day. $10 overnight — 1$12.00/ day are restricted to the five launch ramp n/a No $12.00/day for a vehicle with traiter trlilér b l'llllk(“il 11"1mp acaonly
. aunch ramp ares
parking lots @i $12/day i y
Do you require vessel insurance? Must the Marina be an . . . . Yes, liability only naming the City as additional Yes, City of Long Beach must be Not at this time, Currently revicwing
. ! . : ane Yes, with County of Ventnra as additional insured . ) - - & - v Yes y s Yes No No o - =
additional insured? ’ insured additional insured this policy
. . e $100.000 liability. No difference between reercational and | Recreational vessels $100,000. Commercial vessels . N .
How much tnsurance 18 required? Any difference between e ) ‘ ) . . Recreational boats $ 100,000 watercraft $100,000 linbility both recreational and . - o .
. - . - . , commercial. Transients staying more than 10 days must addmust have $1,000,000 per occurrence naming the I . . Liability: salvage N/A n/a Currently reviewing this policy
requirements for recreational and commereial vessels? ) . d , . . = habiity. Commercial charters $1.000.000  jcommercial
County as insured also City as additional insured i
. Adjusted every July per City Council Resolution
Any upcoming proposed rate changes? Yes, July 2011 Yes No Yes Unknown at this tinie Y e ! - No Jan-12
Y based on CPI
. . s Yes, based on CPI as of March | of cach year. . Yes, every two years in January of
Do you schedule regular fee increases? Frequency and basis ., X . ccarly CPI every October. No . . " A ¢ L Reviewed annually May or may not increase ’ i A
(by CPL. contsact) h - Yes, yearly C.PI Yes, yearly adjustments based on expences CPl ‘ l Adjust fees annualty based on the CP} Rate increase for berths and mooring is effective y (‘;” even numbered years based on San
S OF i B oly AC " " - . - N L3a - .
o ’ July Ist of each vear Diego County CPI
Does your Marina offer monthly dry storage for boats and/or . .
lmllcr'"? T o & No Yes Yes No Yes Dry storage yard in the planning process Yes No
ailers?
What size boats & trailers in vour drv storage? n/a 25' maximum 25" maximum n/a Trailerable boats up to 33" Up to 30 Sec below n/a
ATTACHMEN
i N - Overall length
. . . - . Up to 20" = $107/mo
What do you charge for boat/trailer dry storage? n/a $83.00/ month $82.00/mo n/a $71/mo Estimate $100/mo f e nfa
’ Up to 28" =8$129/mo

Over 28" = $140/mo




