CITY OF SANTA BARBARA WATERFRONT DEPARTMENT

MEMORANDUM
Date: December 17, 2009
To: Harbor Commission
From: John N. Bridley, Waterfront Director
Subject: Director’s Report

COUNCIL ACTIONS

e Mick Kronman, Harbor Operations Manager, was presented with the “Harbor Master
of the Year” award, which was given to him by the California Association of Harbor
Masters and Port Captains.

NEW HARBOR COMMISSIONERS

On December 15, 2009, the City Council will appoint new Harbor Commissioners to
both fill the vacancy created by Ken Owen’s term expiring and the recent City Charter
measure to expand the Commission from five to seven members. Two candidates have
applied and interviewed before City Council. Both Jim Sloan and Eric Friedman have
completed the application process and will more than likely be appointed by Council. At
the January 2010 Harbor Commission meeting, we will welcome and seat the two new
members on the Board of Harbor Commissioners. The remaining vacancy will continue
until the bi-annual recruitment for City Boards and Commissions, which takes place next

spring.
TENTATIVE AGENDA ITEMS FOR JANUARY

e Santa Barbara Sailing Center Lease Agreement



