BOARD OF HARPBOR COMMISSTONERS - RULES

ARTICLE I
ORGANIZATION

SECTION 1. Chairperson. The Board of Harbor Commissioners
shall elect a Chairperson at each July meeting. The Chairperson’s
term of office shall begin at the time of election. The
Chairperson shall serve for one yeal or until a new Chairperson is
elected. Election shall be by majority vote of the members present
at a regular meeting.

SECTION 2. Vice~Chairperson. The Board of Harbor Commissioners
shall elect a Vice-~Chairperson at each July meeting. The Vice-~
Chairperson’s term of office shall begin at the time of election.
The Vice-Chairperson shall serve for one year or until a new Vice-~
Chairperson is elected. Election shall be by majority vote of the
members present at a regular meeting.

SECTION 3. committees. The Chairperson, upon motion from the
Board of Harbor Commissioners, can establish committees for the
purpose of developing background information and making
recommendations to the Board of Harbor Commissioners. Every
Committee’s term and meeting schedule ave limited to the scope of
the matter assigned to the Committee. Any committee which is
established for a specific purpose and which has a continuing
subject matter of jurisdiction shall be a Standing Committee. All
standing Committees shall comply with the Ralph M. Brown Act,
including the requirements governing public notification and
conduct of meetings. Membership shall consist of no more than two
(2) members of the Commission, appointed by the Board of Harbor
Commissioners. Any member of the public may attend meetings, speak
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itten comments to a Committee, but is
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not a member of the Committee and shall have no vote on any matter.
Members of the public may serve on a Board of Harbor Commission
Committee only if appointed or designated by the City Council,
either by individual name(s) or representative category.
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ARTICLE IX
MEETINGS

SECTION 1. Meetings. A meeting is any gathering of a quorum of
the Board to discuss or transact business.
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SECTION 3. Special Meetings. A special meeting of the Harbor
Commis=zion may be called by any two (2) members of the Board of

Harbor Commissgsioners.

SECTION 4. Notice of Reqular and Special Meetings. The agenda,
including the time, date and place of the meeting, shall be posted
iﬂ a place publicly accessible at the City Clerk’s Office and the

city Waterfront Director’s Office not less than seventy-two (72)
hours prior to both regular and special meetings of the Board of
Harbor Commissioners. Notice of any special meeting must also be
provided to media outlets not less than 24 hours prior to the

meeting.
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ARTICLE IIX
AGENDA

SECTION 1. Scope of Matters to be Considered. The agenda for
each meeting will contain a brief description of each item of
business to be discussed or transacted at the meeting. Every
agenda for a regular meeting shall provide an opportunity for
members of the public to directly address the Board on any item
under its jurisdiction. The Harbor Commission shall consider the
matters of policy with respect to the Santa Barbara Harbor, Stearns
Wharf and other Waterfront areas within its jurisdiction. The
scope of matters for the Harbor Commission shall be consistent with

the Santa Barbara City Charter, Section 811. The Waterfront
Business Manager, Facilities Manager and Harbormaster, under the
direction of the Waterfront Director, shall submit to the

commission a report pertaining to lease matters, parking, business
services information, ﬁapltal.zmpravgmentw, facilities maintenance,
dredging operation and marina management on a regular basis but not
less than six (6) times annually.

SECTION 2. Placinq Items on Adenda. A matter may be placed on
the Harbor Commission agenda by submitting a written request to the
Waterfront Dllector g Office, City Hall, Pgos Box 1990, Santa
Barbara, California, 93102-1990, at least ten (10) working days
before the meeting at which the matter is to be presented. The
request shall indicate the subject matter and the requested action
of the Commission. A Harbor Commissioner may place an item on the
agenda at any time prior to the preparation of the agenda for the
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SECTION 3. Agenda Order. The agenda shall be prepared in
accordance with Robert’s Rules of Order. Ttems of significant
public interest may be taken out of order and considered at a
different point in the agenda as determined by the Chairperson.

SECTION 4. Ex-Agenda Items. Items which are not listed on the

written agenda may be considered if the following occurs:

a. The Harbor Commission determines, by majority vote,
that the matter in guestion constitutes an emergency or

b. The Harbor Commission determines that there is a need

for immediate action which cannot reasonably wait for the next
scheduled meeting, that the need for action came to the attention

of the body after the agenda was posted, and that the need for
immediate action is determined by vote of 2/3 of total body, or, if
2/3 is not present, by unanimous vote of those present.

ARTICLE IV
CONDUCT OF MEETING

SECTION 1. Quorum., A simple majority of the appointed Harbor
Commisgioners shall constitute a guorum for the Board of Harbor
Commissioners.

SECTION 2. Decorum and Procedure. All meetings shall be

conducted in a dignified and orderly manner. Meetings shall be
d in accordance with Robert’s Rules of Order, Revised
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except as otherwise provided herein.

SECTION 3. Time Limits on Consideration of Matters. The
Chairperson may place a time limit on speakers who appear on behalf
of a particular group or who wish to speak to a particular issue.
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ARTICLE V
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REFERRAL OF COMMISSION ACTIONS TO CITY COUNCIL

All Harbor Commission recommendations to the City Council shall be
presented by staff to the City Council no later than the second
city Council meeting following the Harbor Commission meeting at
which the recommendation was passed. Staff may be specifically
directed to the contrary by majority vote of the Harbor Commission.

BFFECTIVE DATE: When these Rules have been approved by the

5

Santa Barbara City Council they shall govern the operation of the

Board of Harbor Commissioners. The approved Rules shall supersede
any and all Rules which had been in effect prior to the City
Council approval of these rules.

MODIFICATIONS: Suggested changes or additions to these Rules
can be submitted to the Santa Barbara City Council for their
approval following the motion of the Board of Harbor Commissioners
at a regular meeting.

Approved by Harbor Commission
Regular Meeting

25 April 1985

Revised by Harbor Commission
Regular Meeting
16 May 1996
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HARBOR COMMISSION
COMMITTEE ASSIGNMENTS

Budget:
(Standing Committee)

Chartering/BAP:
(Standing Committee)

Dredging:

Marina One Reconstruction:

RFP Selection Committee:

Updated July 2008

Commissioners Kelly / Watson

Commissioners Cramer / Owen

Commissioners Kelly / Anikouchine

Commissioners Anikouchine [/ Walson

Commissioner Watson / Cramer




