Waterfront Department
Year-to-Date Revenue

FY 2009  FY 2008
July-Jan  July-dan $ %
Actual Actual Variance Variance

Property Management 2,631,503 2,706,876 -75373 -2.8%
Financial Management 210,864 235,157 -24,293 -10.3%

Parking Services 1,134,522 1,151,023 -16,501 -1.4%
Marina Management 2,769,041 2,927,967 -158,926 -5.4%
Total 6,745,930 7,021,023 -275,093 -3.9%
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