City of Santa Barbara

PLAYERS’ IMPROVEMENT FUND SUBCOMMITTEE
To GOLF ADVISORY COMMITTEE
Thurs. April 28, 2016

Special Meeting Minutes

John Craig called Players’ Improvement Fund Subcommittee meeting to order 5:10 pm
inside Mulligans Cafe.

Roll Call
Committee Members Present Others Present
John Craig (chair) Simon Herrera, Golf Course Superintendent

Bryant Henson
Robert Garcia
Jeff Hewes
Lori Takeuchi

Changes to Agenda - None
Written Communications - None
Public Comment - None
CONSENT CALENDAR
1. Minutes from Oct. 13", and Feb. 23 were unanimously approved
ADMINISTRATIVE AND STAFF REPORT

2. Committee discussed potential new projects:
a. Bunkers - drainage solutions to improve quality of the bunkers

Shoe Cleaners

Ball and Club washers on all par 3,s and refurbish existing ones.

Improve Stone walkways at entrance of #1 and #9 tee

Addressing issues created by squirrels and other wildlife.

New Signage on all par 3’s “repair ball marks” etc.

Signage to improve pace of play: eg. Golfers going to 16" green may use

bridge across habitat if the signs made it clearer.

h. New sprinkler and irrigation to right of #3 fairway bunker to increase grass
growth.
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The previously proposed project to add digital screens to the golf course for informational
purposes was again discussed. This project is with the City Attorney for review.

3. The committee discussed 2015, and has determined to act in the best interests of
the average player, and to encourage pace of play and inclusivity by adding



forward tees, renovating bunkers and improving the main tee boxes.

4. Simon Herrera, provided a verbal report on the recently completed tee and bunker
renovation project.

ADJOURNMENT

The meeting was adjourned at 6:40 pm.



