City of Santa Barbara

PLAYERS IMPROVEMENT FUND SUBCOMMITTEE
To GOLF ADVISORY COMMITTEE
Thursday, January 8" 2015

Minutes of Special Meeting

John Craig called special Players’ Improvement Fund Subcommittee meeting to order
5:30 pm at the side room in Mulligan’s Bar & Café

Roll Call

Committee Members Present Others Present

John Craig (chair) Simon Herrera, Golf Course Superintendent
Bryant Henson Alex Milovich, Director of Golf's Representative

Gretchen Ostergren

Changes to Agenda - None

Written Communications

None

Public Comment

Jeff Hewes discussed the 3" Hole with emphasis on center line of the fairway with
relation to out of bounds fencing.

CONSENT CALENDAR

1. Minutes of special meeting held December 2" 2014 were unanimously
approved.

ADMINISTRATIVE AND STAFF REPORT

1. Discussed upgrade of Junior Tees and Tee Box upgrades. Hole #3 changes, #14
tee box, #16 bunkering, #16 turnout, and more with Simon.
Holiday activities made it difficult to get all estimates and approval of pending
projects from Director of Parks and Recreation.
Proposal of leveling Tee Boxes #4, 6, 8, 14 and estimated square footage for
contractor consideration was put to Superintendent and met with initial support
for the idea.



2. New Proposals:
a. Junior Tees #s4, 6, 9, & 14 & Leveling other tee boxes#’ 4, back of
6,8,(white) & 14 to maximize contractors presence.
b. Bulletin Board near bench by #1 Tee.

3. Discussed election process for PIFSC meeting in February.

ADJOURNMENT

The meeting was adjourned at 6:00 pm.



