
City of Santa Barbara 
Downtown Parking Committee 

Staff Report 
 
 
DATE: October 10, 2013 
 
TO: Downtown Parking Committee (DPC) Members 
 
FROM: Browning Allen, Transportation Manager 
 
SUBJECT: On-Street Bicycle Parking Pilot Project 
 
 
RECOMMENDATION 
 
That the Downtown Parking Committee (DPC) support the request of the businesses for 
an on-street bicycle parking “bike corral” on Canon Perdido Street (“Alternative 2”) as a 
trial and bring back a progress report to the DPC one year after installation for evaluation 
of continuation. 
 
BACKGROUND 
 
On February 28, 2012, Public Works received a letter from the Santa Barbara Bicycle 
Coalition and eight businesses located at the corner of Santa Barbara and Canon Perdido 
Streets requesting “on-street” bicycle parking (Attachment B).  The letter cited that the 
existing bike racks are inadequate to meet demand, and take up valuable sidewalk space 
for pedestrians and outdoor dining.  The letter also cited the requested location on the 100 
block of East Canon Perdido Street is on a regional bicycle corridor and revenue 
generated per square meter of bike parking space is 5 times greater than vehicular 
parking.  
 
On April 25, 2012, staff received a follow-up to the letter clarifying a request for a study of 
three locations for site placement per request from the Santa Barbara Trust for Historic 
Preservation. The letter cited specific comments from businesses which include: 

- Employees and customers arrive by bike and are in need of a place to conveniently 
and securely park. 

- Current posts on Santa Barbara Street interfere with outdoor dining permit for one 
business owner and would prefer the bike parking be placed in the street.  
 

Though all the businesses are supportive of the idea of adding additional bike parking, 
some concerns that were cited include: 

- Conflict with through vehicular movements if the parking was provided in the red 
zone near the corner on Canon Perdido and Santa Barbara Street, that it would 
interfere with intersection operations including the concern of traffic backing up.  

- Concern about possible removal of short term parking.  
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Staff was directed to respond the businesses’ request, and if supported by businesses and 
Transportation and Circulation Committee (TCC) that the City would move forward with a 
pilot project. 
 
The following requested locations for on-street bicycle parking were analyzed by staff:  

1) “In the extra long red zone in front of Sojourner [Julienne]” 
2) “Removing a parking spot in front of Sojourner, immediately adjacent to area above” 
3) “Removing a parking sport in front of Handlebar Coffee” 

 
After review of all three locations, the only viable option that would be approved by Public 
Works is location 3.  Location 3 is the most visible to cyclists and motorists due to the 
midblock alley.  Two fifteen minute vehicular parking spaces will be removed to 
accommodate bicycle parking. 
 
Location 1 would interfere with intersection operations at this particular site.  Location 1 
and 2 both decrease the visibility of cyclists leaving the facility and increase risk of conflict 
due to poor visibility.  Location 3 is the preferred engineering option. 
 
The letter did not request a specific number of bicycle racks. After review of designs from 
other similar municipal bike parking projects, staff considered two options for the 
businesses:  

1) Alternative 1 - Two sets of three racks that will accommodate 12 bicycles at a length 
of approximately 30 feet of curb. No change in red curb. Two vehicular spaces 
would be converted to bike racks and two would be retained. 

2) Alternative 2 - Three sets of three racks that will accommodate 18 bicycles in 
approximately 39 feet of curb. Seven and a half feet of red curb would be converted 
to 15 minute parking, to retain two vehicular parking spaces; intersection will remain 
compliant with safety standards. 
 

After discussion with business owners they preferred the second option (Alternative 2) to 
accommodate 18 bicycles parking spaces for customers. The general sentiment from the 
business owners supporting 18 bike parking spaces was that in either case two vehicular 
parking spaces would be used to accommodate bicycle parking requested and two would 
be retained, so why not go with the option with more bicycle parking. 
 
With the proposed site placement, the system is modular, and racks could be added or 
removed as appropriate over time. The length includes space for racks and maneuver 
room for cyclists to enter the sidewalk from the rack area, once the bicycle is parked and 
locked. 
 
On November 8, 2012 the Transportation and Circulation Committee voted to support the 
business owners request for on-street bicycle parking accommodating 18 bicycles 
(Alternative 2), as a pilot project, to be reviewed one year from installation. The Committee 
requested that staff continue to work with the business owners to resolve concerns from 
some businesses about loss of two 15 minute spaces before moving forward. 
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Following the TCC meeting the Transportation Division did not have staff resources to 
continue the project until summer of 2013, and resumed discussions among business 
owners. Staff contacted the business by email and letters on July 23rd, notifying them staff 
was resuming the on street bike parking and request their input to resolve the concerns 
about loss of two fifteen minute spaces. After one month and receiving no consensus on 
what to do the City sent a second letter on August 22, 2013 requesting that once the 
businesses some to consensus to notify the Transportation Division of their request. 
Letters in Attachment B. 
 
On August 26, 2013 staff received an email and letter from the business owners affected 
regarding an agreement to replace one 75 minute space on the north side of Canon 
Perdido with one 15 minute space and to move forward with the on-street bicycle parking 
pilot project. Letter in Attachment B. 
 
Existing Site Conditions 
Canon Perdido is 40 feet in width, with 12 feet given to the travel lane and 8 feet to the 
parking zone.  Directly in front of the majority of requesting businesses is 70 feet of green 
curb, which holds 4, fifteen minute parking spaces.  On the block, there are a total of 12, 
fifteen minute parking spaces, with the majority on the south side. 
 
 Current Total 100 

East Canon Perdido  
Block 

Total on 100 East 
Canon Perdido block 

after adding bike 
parking facility 

Current Vicinity (100 
& 200 E Canon 

Perdido + 800 & 900 
Santa Barbara Street) 

Vicinity (100 & 200 E 
Canon Perdido + 800 & 

900 Santa Barbara 
Street) after adding bike 

parking facility 
15 Minute space 12 11 23 22 
75 minute space 9 8 40 39 
90 minute space 0 0 19 19 
Handicap space 2 2 2 2 
total 23 21 84 82 
     
Passenger loading 
space 

0 0 6 6 

Commercial loading 
zone 

0 0 3 3 

Bike parking 6 18 14 24 
 
The segment of Canon Perdido that is under consideration for this bike parking facility  is 
on the regional bikeway network called the “Crosstown Route” linking the East and West 
sides of Santa Barbara and regionally to UCSB/Goleta to Montecito and the Coastal Route 
to Carpinteria.  For this pilot project, engineering staff is in agreement with businesses’ 
proposal for bicycle parking on Canon Perdido is more appropriate than Santa Barbara 
Street. Staff observation of the site is that the racks would be well used at most hours of 
the day from early morning coffee customers to late night customers at restaurants located 
on the south side of the block. 
 
Rack Design 
The rack element would feature racks with two points of contact, angled so as to 
accommodate bikes most efficiently and safely on the narrow street. On each end of the 
facility there is pedestrian access from the street rack to the sidewalk and a wheel stop will 
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be installed with reflective object markers. The design is modeled after Portland, Oregon 
and is similar to other communities across the nation (See Attachment D). 
 
Maintenance 
If it is decided that the project move forward as a pilot, the City would work with the 
businesses to create a maintenance agreement to keep the street and gutter clean where 
street sweeper cannot reach. The rack is anticipated to be relatively maintenance free by 
selecting a vendor that provides a maintenance free finish that does not rust, corrode, chip 
or scratch bicycle frames. 
 
Benefits of on-street bicycle parking 

- Removes bicycles from pedestrian sidewalks, makes room for pedestrians and 
outdoor dining 

- Organizes high volume bicycle parking areas 
- Increases overall parking capacity (1 car space = approximately 8 bicycles) 
- Benefits local business by providing attractive bike parking facility for customers 

 
Existing Bicycle Parking “Hitching Posts” 

- Currently, there are three posts installed on the 100 east block of Canon Perdido 
near the requesting businesses (in front of Julienne) would be removed to free 
sidewalk space and encourage bicycle parking at the new facility. Though, one post 
may remain due to request for business owner to retain one post in view of 
restaurant for security reasons, since they are open late at night. 

- Three posts installed on 800 Santa Barbara Street will be removed where they 
interfere with outdoor dining. It is anticipated with the opening of the expanded C’est 
Cheese that outdoor dining will be permitted where existing bike posts are installed. 
To retain convenience for customers visiting the 800 block of Santa Barbara, two of 
the three will be reinstalled on the block where they would not interfere with the 
pedestrian through zone or outdoor dining.  

 
CIRCULATION ELEMENT CONSISTENCY 
 
The proposed project is consistent with Circulation Element Policy 4.2 “the City shall work 
to expand, enhance and maintain the system of bikeways to serve current community 
needs and to develop increased ridership for bicycle transportation and recreation.” The 
proposed project is also consistent with Bicycle Master Plan Goal 3 to remove destination 
barriers by providing “support for people and their bicycles once they reach their 
destination.” 
 
BUDGET 
 
The Transportation Division of the Public Works Department has funds available to 
purchase bike racks for this pilot project and staff to install racks and other safety features. 
 
 
Attachment 

A. Vicinity Map & Site location 
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B. Letters 
C. Current Conditions 
D. Aerial example of an on-street “bike corral” facility 
E. Santa Barbara On-Street Bicycle Parking Details 

 
SG/kts 
 



Attachment A

Vicinity Map and Proposed Location



Vicinity Map
100 East Block of Canon Perdido



Proposed Location



Attachment B

Letters
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Cay of Portlands Exisn On-Street Bicycde Corral LocaUwls

Downtown
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East Burnside
Bumside & 5th Aye, near Ronzonw, Detemher, 2009
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cØJsAnrA Christine Anderson, Pu blic Works Director
A (IBrowning Allen. Tronsporrarion Manager P I 15, 2011

City of Santa Barbara
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Hu,rd Br,nrl, • Reissoving a parting :pot inlrontofllandlebarcoffee
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Jiir&i’hed All busiriessesiliat we Ilked to eeerc supportive ofthe proposal, and Souse had

additionel comments on this project. This coverlettersummarizessome oftlse
M(iael Ch iacU

c:&ri,,en ir,,&i,n feedback we herrrl fiom them.

Jiatir I iyurlrd
Fiik[idir,iri. • Handlebar Coffee—This business was one ofthe original requettors loron
NenqeMWltinllei,it

street bike parking, and they had an architect drew up a concept of an on
Mikv,[r street bike parkingarr,a, attached. The owners are former prolessional bike
Yin, Riirq

racers, and they have a large hiking clientele that often overflows the area

with hiket.
tar[ Lobtt i,nuri

Kentepiarreor, • C’est Cheese — rhis business was another of theoriginal requestors, as riley

have multiple hitching posts outside of their shop that interfere with their

ability to have outside cables. TheVd prefer if additional bike parking was
Serali

developed or’ street, allowing For more room on the sidewalks,

Peidei,rrirreriws • lulierine —Vtrv supportive of the project. During the summer sin their
taih Fe!tiq nine eniplovee bike arrd they’d like to use the Perkins.

• Solournur — Macv of their clientele bicycle to the res tau,ont.
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this traffic pilovenient is illegal. They are mixed regarding removing parking

Tilcy woijid lila to see the City bring different options with positive/negative

notes For their rew

Thank you for your cansideraton oF l’s mporra ot ira pro’ernent that is consistent with the circulation element of the

Generol Plan. We request that your staff r€.potd i,rorsiptly with a timeline to nove forward will, this project.

Respectfully,

Ed Francr,

EsecuInie Direccor

Santa Barbara Bicycle Coalitign
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City of Santa Barbara
Public Works Pe par tintni

Juy 23, 202

Canon Rerdido bvslr,es.j’?: leN:

fter Ill stalling Bike Corral

rerr,ovel of two vehicular parking spaces
Far 12 bicycle arknc cJaces oil street

es;.
5:3

Y.e2,ea”:: :5:: 2.2 r’ 2559 2c—5; Zr

I’. nta orha reC A. quo

In response to your rEqLlest via !etter rot or—street bicycle parking dated ebruary 28, 2012 the
Transporretlon end C.rculation Corllrllktee meeting November 2, 2012 recommended moving
forward with your reqts:as pilo prOiect. The Committee approved to move forward with
“Mternatlve 2” as recornfl[alded In the Otalt report based on business owners requesting the bike
oarkln facIlity prefere’ic to have 1blcycleparki;lgstalls over 12 stalls (“Alternative 1”) in front of
Handlebar oasLinq Company The Committee .1100 rocommenaed continuing to work with all the
business owners to tunis to c0nenSLl5 iboot the ratio or available types of parking. Existing

hitcblnp, posit In parkwiy w,JLIIC be ie,noved to acsommodate patio dining and nedestrians.

Thank ‘jo’j to the huolr[ss owners tirat aLterideo [he meeting. Attached are the meeting minutes
s,,dsr;ft Report. whici ;‘v.3s sFiard wlzll you lass Fall. Due io lack of resources, the City was not

.*le to revue this pro.f Fnvard ontil ‘soy,.

This letter Is o build ,;,),irivt.:-oro,nd the noniber of avadable parkIng types due to ioss of two 15

minute vehIcle üarkir,g 7p.:es (or th on-st;cc; hicvctc parking corral in front of Handlebar Coffee

qoascers, Fren,esv.jrks an,j ;ar,e Overi,sq Act oallerv ihrrc is concern from a couple business

owneD about loss or the LwD-riiira,Te •pat€ on Canon Pordido ror tho hiryde corral. Good news is

there Iscpport’jnIej to rtlrii 75 riilr:ute sjaces on tns otl,e, s,deafthe s!rec.inco 15 nlinutespaces.

ThIs letterand dEtached s,naLure Fc,•m iot,’I}dtd to Find asIr’hatIs supportable by each business

.o’rneron Ehe conversion or m.D 75 mIrL!te space. totS ,iiinute .pacf:arid determIne consensus.

0,low tim pnrhin:. a’Irvuvlf the 100.2Cc] Ea.st bhscks & Carlorl Peruldo ariD iou-quo blocs of

auto S;rher.s 5trrf iritrrlav be helpF’Il I,, vo’.Irresponse:

8&ore ejke

Corral
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Please review and sign off for each scenario you are comfortable with. 

Business Option A: 
Support 

no change to 75 
minute spaces 

Option B: 
Support replacing 

one 75 minute 
space with a 15 
minute space 

Option C: 
Support replacing 

two 75 minute 
spaces with two 

15 minute spaces 

Other: 
Please 

describe 
below or 

attach a letter 

C’est Cheese 
825 Santa Barbara Street 
 
 

    

Julienne 
138 East Canon Perdido 
 
 

    

Sojourner 
134 East Canon Perdido 
 
 

    

Drishti 
130 East Canon Perdido 
 
 

    

Frameworks 
128 East Canon Perdido 
 
 

    

Jane Deering Art Gallery 
128 East Canon Perdido 
 
 

    

Handlebar Coffee 
Roasters 
128 East Canon Perdido 
 

    

Three Pickles 
126 East Canon Perdido 
 
 

    

Panino’s 
834 Santa Barbara Street 
 
 

    

Santa Barbara  
Trust for Historic 
Preservation 
123 East Canon Perdido 

    

 



Oraiuly2a, 2013 ‘circulated a letter sent via email to local business owners (except 3 Pickles), all
owners I met with were offered a hard copy of my letter and the November 2012 Transportation
and Circulation Committee Staff Report and Meeting minutes. The letter indicated that bicycle
parking project was approved as a pilot project but the TCC directed staff to check in with
businesses to determine consensus around the number of available parking types, due to the
exchange of two 15 minute vehicle parking spaces for the on-street bicycle parking corral in front of
Handlebar Coffee Roasters, Frameworks and Jane Deering Art Gallery.

I haee been able to compile cii the feedback from the business owners and it appearthat there is
no solid consensus on what to do aboutthe exchange of two’s minute vehicle parking spaces for
18 bike parking spaces. Here ore the first choice results:

Option A: No change to number of’s minute spaces
4 block total: 21 15-minute sDaces and 40 75-minute soaces 19 90-minute spaces
- Drisbti
- Three Pickles
—Santa Barbara Trust for Historic Preservation (will support 8 Pickles as their tenant)

Option B; Support exchanging one 75 minute space with a 15 minute spaces
4 block total: 22 1-minutes scacss 3075-minute soaces 1990-minute scaces
- Sojourner (2 choice Option A, and 3rd choice option C)

Option C: Support exchanging two 75 minute spaces with tale 1! minute spaces
4 biocktotai: 2315-minutes soaces 32 75-minute soaces 1990—minute soaces
- C’est Cheese (2” choice Option B, ‘d choice option A)
- Handlebar (but okay with any optionj
- Frameworks
- jane Deering Art Gallery (okay with Option B as second choice)

Julienne is okay with any option, no preference for one Option over another:

tel: 803.564.5387 Lastfai[, Panino’s stated they were wiliingto go with any option the other businesses wanted to

Fxe: 855.857.1513 go. I presume they would take the same stance now if there is consensus.

Thankyou to everyone I met with or replied via email over the last few weeks with your
preferences. Everyone was very nice and overall supportive of bike parking and all want to be good
neighbors but since each business has customers arriving by different modes and stay different
amounts of time niost businesses have a preference for more of a specific type of parking.

At this point in time, in order to move forward I am going to ask that the business owners conic to
a consensus en what to do and submit to mea letter letting me know how you would like to
proceed with the bicycle parking project.

Asaiwaysi am available by email or phone orto drop by to chat if you have any questions.

SaFya4 rss,,{

Mobility Coordinator, City of Sante Barbara Pub Lt I/Corks
ph: 505.897.2669

City of Santa Barbara
Public Works Department

August 22, 2013

Canon perdido business owners:

030 3&dax ska&t

mw.SaotaLtarharaCA.gov

RD. Bo lost

351113 uarha,a. CA

Adw_isxticx

505.554.3377

lox; 503.59?.26’3

tel: 803.564.5363

a,: 805.534.5457

Rxsilitieo

—

Fss: 503.8972577

Seat aittetatce

tel: 803.36,1.5413

805.857.1951

Faa: 803.564.5467
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Attachment C

Existing Conditions



Current Bicycle Parking Conditions
800 Santa Barbara Street

100 East Canon Perdido



Existing Sidewalk Conditions

800 Santa Barbara Street 100 East Canon Perdido



Existing Immediate Parking Condition
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Attachment D

Aerial example of a 
Bike Corral facility



Aerial Bicycle Corral Design



Attachment E

Santa Barbara on-street bicycle 
parking details 
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	RECOMMENDATION
	The Transportation Division of the Public Works Department has funds available to purchase bike racks for this pilot project and staff to install racks and other safety features.
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