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[bookmark: _GoBack]Background images are required on all pages in the website. The purpose of the background image is to graphically set visitor expectations of the site and to let visitors know something about the information and services offered by the organizational unit (OU): Department, Division or program. The background image should support the OU’s mission statement and serve to promote a professional City web presence. 
When visitors come to our site we want to give them a feel for the unique beauty and location of Santa Barbara. Aesthetically, background images are a subtle part of the user experience, and meant to complement and augment the content and message of each page. The background image should not overwhelm or be a main focal point, but rather enhance the user experience.
Changing the Background Image
Contact Information Systems to start the process of changing the background image. Information Systems staff, along with the Design Team, will create a mock-up of the main site page in a testing area on the website. Different background designs will be setup for approval of the Design Team and Department decision makers. Once approved Information Systems staff will make the background change to the main site.
Image Approval Process
Background images will be vetted by the Website Design Team prior to posting.
1) Images should be submitted to a designated member of the Design Team
2) Images should be submitted at high resolution (300dpi)
3) At least two weeks for review and preparation will be necessary for approval
Image Parameters
1) Images must be crisp and clear
2) Images should not be “busy”
3) Images must be downsized and cropped to 1,330 x 900 pixels (72 dpi)
4) Images should start to “fade” to the background color (#9eb8c1) starting at 760 pixels from the top of the image
5) Images should be resized first and then a Gaussian Blur of 1 pixel should be applied
6) Image should be a JPEG
7) The Image file size should be less than 200KB
Design Team
Members of the Design Team were designated by the steering committee for the original Website Upgrade and Redesign project. Participation on the Design Team is based on the following Department positions.
1) Airport, Marketing Coordinator
2) City Administrator’s Office, Assistant to the City Administrator
3) City TV, Production Supervisor
4) Community Development, Graphic Designer
5) Information Systems, Webmaster
6) Parks & Recreation, Marketing Coordinator
The Webmaster is the project lead, but may delegate the website background approval process lead to another member of the team.
http://moss/Departments/Administrative_Services/Information_Systems/Computer_Training_Library/Civica CMS/Website_Background_Image_Specifications.docx 
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