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GENERAL FUND CAPITAL PROGRAM  
 Project Title 

 

Community Development 2nd Floor Upgrade Project                          
Community Development Department 

Replace f loor ing and furni ture that is 20-years old.  In order to complete the 
upgrade, personnel on the 2n d f loor wi l l  be relocated to of f ice t ra i lers for  
approximately  3 months whi le the f loor is restored and new carpet ing and new 
off ice furni ture is instal led. Total  project  cost is $400,000, wi th the addi t ional  
project  funding budgeted in the Int ra-City  Services fund. 

FUNDING: General  Fund 

$200,000 

Eastside Branch Library Improvements 
Library Department 

This is the f i rst  year of  funding of  a two-year project  to upgrade and expand the 
Mart in Luther King Room, reorganize the pr int  col lect ions and improve the housing 
for the audiovisual  col lect ions.  Total  cost for  the pro ject  is  $244,000,  provided by 
the Rose Karat Library Gi f t  Trust.  

FUNDING: The Rose Karat  Library Gi f t  Trust 

40,000 

Annual Playground Replacement Program 
Parks and Recreation Department 

This is an annual program to replace two playgrounds each year,  ensur ing that Ci ty  
p laygrounds are in conformance wi th accessibi l i ty  and safety standards. Funding in 
Fiscal  Year 2008 wi l l  replace outdated playgrounds at  Oak Park and Escondido 
Park.  

FUNDING: General  Fund  

270,000 

Bird Refuge Sedimentation and Weir Gate Plan 
Parks and Recreation Department 

This is the f i rst  year of  a mult i -year project  to excavate sediment f rom 1995 and 
1998 winter seasons ’ s torm runoff  at  the Bird Refuge inlet .  This wi l l  restore water  
qual i ty and reduce future f looding. Also, the exist ing wei r  gate has corros ion 
damage and wi l l  be repai red or replaced in later years of  the project .  Total  project  
cost is  $547,000. 

FUNDING: General  Fund  

60,000 

Front Country Trails Plan 
Parks and Recreation Department 

The Ci ty of  Santa Barbara is working in col laborat ion with Santa Barbara County 
and the U.S. Forest Service to develop a plan for future pol ic ies and maintenance 
and development of  t rai ls .  This is  the f i rs t  year of  a two-year project wi th a tota l  
cost of  $185,000.   

FUNDING: General  Fund  

10,000 
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Parma Park Staging Area 
Parks and Recreation Department 

Make funct ional  and aesthet ic improvements to the Stanwood Drive entrance of  
Parma Park,  including the entry gate and picnic and parking areas, and instal l  
interpret ive signage and plant ings, wi th the design theme tai lored to f i t  the rust ic 
character of  the property.  This is the f i rst  year of  a two-year project .  Total  project  
cost is  $312,000.    

FUNDING: The Parma Park Trust  

25,000  

Records Management System 
Police Department 

This project  wi l l  replace the Pol ice Computer Automated Dispatch (CAD) and 
Records Management (RMS) systems wi th Versaterms sof tware that  wi l l  be used by 
both Pol ice and Fi re departments to increase product iv i ty,  integrate 
communicat ions, and create cost ef f ic iencies.  This is  the second year of  funding for  
a mult i -year project ;  total  project  cost is $1,340,482. 

FUNDING: General  Fund  

607,802 

Police Headquarters Security System 
Police Department 

Instal l  exter ior  cameras,  gates,  and other appurtenances to increase secur i ty 
around the Pol ice Headquarters Faci l i ty  at  215 East Figueroa Street .  

FUNDING: General  Fund  

100,000 

ADA Improvements 
Public Works Department 

Annual program to remodel,  construct ,  and renovate General  Fund faci l i t ies and 
inf rastructure as provided in the comprehensive ADA-study conducted in Fiscal  
Year 2007. 

FUNDING: General  Fund  

250,000 

Sustainability Improvements 
Public Works Department 

Annual program to increase energy ef f ic iency at  al l  major Ci ty faci l i t ies based upon 
SCE energy audi ts.  Ef f ic iencies wi l l  be created by upgrading HVAC systems, 
instal l ing new swi tches and energy-eff ic ient  l ight ing, and making other energy-
related improvements to reduce energy use at Ci ty fac i l i t ies.  

FUNDING: General  Fund  

100,000 

 Total General Fund Capital $1,662,802 
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REDEVELOPMENT AGENCY CAPITAL PROGRAM 
 Project Title 

 

RDA Capital Project Contingency Fund 
Set-aside funding for  cost increases to exist ing RDA capi tal  projects .  

$5,700,000  

 Total Redevelopment Agency Capital Program $5,700,000 

INFORMATION SYSTEMS FUND 
 Project Title 

 

FMS Replacement 
Replace the City ’s current  Financial  Management System (FMS) software wi th 
commercial  sof tware in order to provide integrated f inancial  system data structures,  
intel l igent ad-hoc report ing and analysis,  new E-government and web-based 
access, and interfaces to expand to new business requi rements.  This is the f i rs t  
year of  a four-year project .  Total  project  cost is  $2,450,000. 

FUNDING: General  Fund– $75,000;  Enterpr ise Funds – $75,000 

$150,000 

Enterprise Geographic information System (GIS) Implementation 
Acquisi t ion of  hardware and sof tware necessary to create,  operate,  and maintain a 
central ized GIS database, and development of  core data,  s tandards, and display 
formats for al l  departments to share data across a common plat form. This is the 
f i rst  year of  a three-year project .  Total  project  cost is $600,000. 

FUNDING: General  Fund– $155,000; Enterpr ise Funds – $145,000 

300,000 

 Total Information Systems Fund $450,000 

STREETS CAPITAL PROGRAM  
 Project Title 

 

Sidewalk Infill Program 
Annual  instal lat ion of  missing sidewalk l inks in the ci tywide sidewalk network.  

FUNDING: Transportat ion Development Act (TDA) Fund 

$150,000 

Streets Engineering 
Provide ongoing engineering support  to al l  Streets  capi tal  programs and projects,  
including surveying, publ ic r ight-of -way transact ions, and automated mapping 
updates. 
FUNDING: Streets Fund 

100,000 

Streets Resurfacing Program 
Perform pavement overlay and repai rs to c i ty st reets and parking lots as part  of  the 
c i ty ’s  annual  pavement maintenance program. 

FUNDING: Streets  Fund – $1,545,000; Measure D Fund –  $405,000  

1,950,000 
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Traffic Safety and Capacity Improvement Program 
Annual replacement program for t raf f ic s ignals ,  in tersect ions, and signage at 
speci f ic  locat ions in the Ci ty.   

FUNDING: Streets  Fund – $450,000; Measure D Fund – $100,000  

550,000 

Cabrillo Boulevard Bridge Replacement at Mission Creek 
Replace the vehicular and beach-way br idge over Mission Creek on Cabr i l lo 
Boulevard due to deter iorat ion. 

FUNDING: Streets Fund – $155,000; Federal  Highway Bridge Replacement and 
Rehabi l i tat ion (HBRR) funds – $750,000; Measure D Fund – $380,000 

1,285,000 

Haley/De La Vina Bridge Replacement at Mission Creek  
Replace and widen the br idge over Mission Creek at  the intersect ion of  Haley and 
De La Vina s t reets in coordinat ion wi th the Mission Creek Flood Control  Project .  

FUNDING: Measure D Fund 

220,000 

Sidewalk Repairs and Handicap Ramps 
Replace exist ing sidewalks that are upl i f ted or depressed due to t ree roots or other 
damage, and instal l  access ramps to prov ide equal  access to pedestr ian faci l i t ies.  

FUNDING: Measure D Fund 

250,000  

Drainage System Improvements 
Annual program to maintain,  improve and construct  c i tywide publ ic drainage 
faci l i t ies.  

FUNDING: Measure D Fund 

100,000 

Goleta Transportation Improvement Plan 
This is the fourth year of  a f ive-year project  for roadway improvements,  including 
street  extensions,  in tersect ion repairs ,  and f reeway on-ramps. 

FUNDING: Measure D 

133,000 

Safe Routes to School 
Improve t raf f ic safety in  school zones through improved signage, pavement  
markings, and other t raf f ic calming devices to reduce speeding and unsafe behavior  
in school  zones. 

FUNDING: Measure D Fund 

150,000 

Citywide Bicycle Amenities 
Ongoing improvements including bicycle parking, s ignage,  s ignage loop 
replacement,  str ip ing,  b ike path design and construct ion,  and bicycle lanes at  
Garden Street  through the Highway 101 interchange. 

FUNDING: State Transportat ion Improvement Project  (STIP) grant 

350,000 
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Total Streets Capital Program $5,238,000 

UTILITY UNDERGROUNDING CAPITAL PROGRAM 
 Project Title 

 

City Utility Undergrounding Program 
Ongoing project  to provide ci ty engineering support  to approved Southern Cal i forn ia 
Edison Rule 20A and 20B undergrounding projects  in  var ious City  locat ions. 

FUNDING: Electr ic  Franchise Surcharge (Ut i l i ty  Undergrounding Fund) 

$390,000 

 Total Utility Undergrounding Program $390,000 

CREEKS RESTORATION AND WATER QUALITY IMPROVEMENT 
Project Title 

 

Bacterial Reduction and Water Quality Program 
This is the second year of  funding for  a f ive-year project  to design and instal l  
targeted water qual i ty t reatment projects  to reduce the discharge of pol luted water 
into Santa Barbara creeks (such as dry weather diversions and act ive treatment) .  
Total  project  cost is  $2,800,000. 

$100,000 

Mission Creek Watershed Restoration 
This is the thi rd year of  a f ive year project  to develop a restorat ion plan for upper 
Mission Creek that  includes the removal of  key s teelhead barr iers.   This  project  has 
a total  cost of  $2,100,000,  pending future grant  awards. .  

75,000 

Invasive Plant Removal / Re-Vegetation Program 
Remove invasive non-nat ive plants and re-vegetate wi th nat ives in each watershed 
within the ci ty .  

75,000 

Capital Replacement – Storm Water Facilities 
Set aside funds for the replacement of  pumps and other hardware instal led in water 
qual i ty t reatment  projects .  

25,000 

Catch Basin Inserts 
Instal l  catch basin f i l ters and/or debris  screens in var ious areas of  the ci ty to 
prevent pol lutants  f rom enter ing the s torm drain system. 

110,000 

Old Mission Creek at West Figueroa 
Develop a storm water detent ion system to reduce bacter ia and sediment at  Old  
Mission Creek, and restore and enhance the r ipar ian habi tat  adjacent to the creek 
and wi thin the r ipar ian zone. 

150,000 

Las Positas Storm Water Management 
Construct  a s torm water management system of bioswales and detent ion basins at  
the Santa Barbara Gol f  Club.  

100,000 
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Total Creeks Restoration & Water Quality Improvement $635,000 

AIRPORT CAPITAL PROGRAM 
 Project Title 

 

Airport Hazardous Materials Program 
Inspect and remove or abate asbestos and lead-based paint  f rom Airport  bui ld ings 
pr ior  to paint ing and remodel ing and/or demol i t ion. Remove abandoned 
underground fuel  tank at  the Air l ine Terminal ,  and ensure si tes are clean and in 
compl iance wi th county and state regulat ions. 

$100,000 

Building Maintenance for Leased Properties 
Annual  maintenance of and improvements to leased faci l i t ies,  inc luding paint ing and 
replacement of  roofs,  HVAC systems, and windows. 

200,000 

Airport Water System Improvements 
This is the second phase of a project  to improve water c i rculat ion throughout the 
Airport ’s  water d is tr ibut ion system and f i re f lows in the Air l ine Terminal  area,  and to 
provide backf low prevent ion devices at  points of  connect ion to the Goleta Water 
Distr ic t ’s  system. 

280,000 

Airport Streets Resurfacing Program 
An annual pavement resurfacing program to overlay and repai r  var ious Ai rpor t  
s treets and parking lots .  

200,000 

Airport Infrastructure 
Annual  maintenance program for Ai rport  infrastructure to inc lude water,  sewer,  and 
wastewater faci l i t ies repai r  and replacement.  

50,000 

AOA Pavement Maintenance 
Annual  maintenance program for ai rport  operat ions area pavement areas to inc lude 
crack seal ing,  s lurry seal ,  over lay,  and reconstruct ion for the general  aviat ion ramp 
on the east  and west s ides of  the paral le l  runways. 

200,000 

Airport Sewer System 
Construct  a perimeter wastewater col lect ion system for the area south of  Hol l is ter  
Avenue, including a l i f t  stat ion.  

500,000 

 Total Airport Operating Fund Capital $1,530,000 
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AIRPORT FAA/PFC GRANTS CAPITAL PROGRAM 
 Project Title 

 

Airline Terminal Improvement Project 
Complete design of  the Air l ine Terminal  Improvement project ,  which includes 
construct ion of  a new 60,000 square-foot  Air l ine Terminal  faci l i ty ,  renovat ion of  the 
exist ing 7,000 square-foot  h is tor ic  1942 Air l ine Terminal ,  a i rcraf t  ramp construct ion,  
and park ing and roadway improvements.  Total  project  cost  f rom al l  funding sources 
is  est imated at 63,000,000.  

FUNDING: Passenger Faci l i ty Charge (PFC) revenue 

$1,600,000 

Airfield Safety Projects 
Final  phase of the Ai r f ie ld Safety Projects,  Runway Safety Area Extension, to meet  
FAA Standards and to enhance safety  for Ai rport  users,  including runway safety  
area construct ion; runway,  taxiway, and approach l ight ing relocat ion; and funding 
for the f inal  phase of mi t igat ion to covert  48-acres of  non-t idal  wet land areas to 
t idal ly  inf luenced wet lands.  

FUNDING: FAA Grant 

13,821,611 

Airport Noise Monitoring System Upgrade 
Update the Noise Monitor ing Fl ight Track ing System from analog to digi ta l  including 
instal lat ion of  new f l ight  t racking equipment,  and computer hardware and software 
programs.   

FUNDING: FAA Grant 

1,000,000 

 Total Airport FAA/PFC Grants Capital  $16,421,611 

AIRPORT CUSTOMER FACILITY CHARGES CAPITAL PROGRAM 
  Project Title 

 

Rental Car Quick-Turn Area Facility 
Continued funding for a mul t i -year project  to design and construct  a vehicle storage 
and l ight maintenance faci l i ty for the rental  car companies operat ing on the Ai rport .  
The project  includes a paved storage area for approximately 500 vehicles,  above-
ground fuel  storage tank, refuel ing service area, vehic le wash bay,  and associated 
equipment storage and of f ices.  

$600,000 

 Total Airport Customer Facility Charges Capital Program  $600,000 

DOWNTOWN PARKING FUND 
 Project Title 

 

Parking Lot Annual Maintenance and Repair 
Perform ongoing maintenance in the Downtown lots and structures such as 
landscaping, equipment enhancements,  repai rs,  c leaning,  and general  maintenance 
in order to maintain integri ty of  st ructures and f i rs t-rate parking faci l i t ies.  

$200,000 
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Revenue Control System Replacement 
This is the second year of  a three-year project  to replace the exist ing parking 
revenue control  system with new equipment that  wi l l  provide better customer 
service and more accurate revenue contro l .  Total  project  cost is $1,000,000. 

425,000 

Concrete Repair Work for Structures 2 & 10 
Seismic performance enhancements and long-term maintenance of the slabs,  
beams, columns, gi rders and dr ive ais les,  including crack and jo int  f i l l ing and 
seal ing of  concrete.  

500,000 

Railing System Upgrade Library and Lobero Garages 
This is the f i rst  year of  funding for a project  to design and replace the rai l ing 
system in openings and stairwel ls in the Library and Lobero garages.  Total  project  
cost is  $600,000. 

150,000 

Ortega Lot 10 Cornice Work Replacement 
Repair  of  cornice work,  appl icat ion of  plaster f in ish,  and paint ing of  exter ior of  
structure.  

400,000 

 Total Downtown Parking Fund Capital $1,675,000     

GOLF FUND 
 Project Title 

 

Golf Course Safety Improvement Master Plan  
Implement Phase I I I  o f  the Gol f  Course Safety Improvement Master  Plan, inc luding 
safety improvements to bunkers,  fencing,  tees, greens,  and cart  paths. 

$645,000 

Power Turf Equipment 
Annual  replacement of  power tur f  equipment.  

110,000 

 Total Golf Fund Capital $755,000 

INTRA-CITY SERVICES FUND 
 Project Title 

 

Community Development 2nd Floor Upgrade Project                          
Replace f loor ing and furni ture that is 20-years old.  In order to complete the 
upgrade, personnel on the 2n d f loor wi l l  be relocated to of f ice t ra i lers for  
approximately  3 months whi le the f loor is restored and new carpet ing and new 
off ice furni ture is instal led. Total  project  cost is $400,000, wi th the addi t ional  
project  funding budgeted in the General  Fund capi tal  program. 

$200,000 

Mobile Data Computers for Fire Vehicles 
Funding for the in i t ia l  purchase of 23 mobi le data computer uni ts  for Fi re safety 
vehicles to br ing the Fi re department onl ine wi th the new Pol ice Records 
Management system.  

172,500 
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General Fund Vehicle Replacement Program 
Annual  replacement of  General  Fund Fleet Vehicles scheduled for replacement  
based upon complet ion of  thei r  assigned l i fe cycle.  

1,258,801 

Enterprise Fund Vehicle Replacement Program 
Annual  replacement of  Enterpr ise Fleet  Vehicles scheduled for replacement based 
upon complet ion of  thei r  assigned l i fe cycle.    

638,605 

 Total Intra-City Services Fund Capital $2,269,906 

WASTEWATER FUND 
 Project Title 

 

El Estero Treatment Plant Maintenance Program 
An annual program to ensure that El  Estero Wastewater Treatment Plant remains 
ful ly operat ional .  Includes electr ical  and mechanical  equipment replacement,  
integrat ion of  plant processes into the SCADA system, and pipe replacement 
throughout the plant.  

$857,000 

El Estero Strategic Plan 
Rehabi l i ta t ion and replacement of  the major equipment and process components at  
the El  Estero Wastewater Treatment Plant .  Includes rehabi l i tat ion of  cr i t ical  
faci l i t ies including odor control  systems, bel t  f i l ter presses, and aerat ion blowers.   

1,009,000 

Wastewater Lift Station Maintenance Program 
Annual program of capi tal  maintenance projects to keep the Ci ty ’s wastewater l i f t  
stat ions ful ly  operat ional .  Includes replacement of  motor control  centers,  pumps,  
water level  sensors,  and other equipment to prevent l i f t  stat ion fai lures.  

110,000 

 Total Wastewater Fund Capital $1,976,000 

WATER FUND 
 Project Title 

 

Water Main Replacement  
Annual program of replacement of  1%, approximately 16,000 feet ,  of  the City ’s 
water dis t r ibut ion piping system. 

$1,722,000 

Water Reclamation  
Rehabi l i tat ion of  the tert iary f i l ters and the Cottage Hospi ta l  recycled water main,  
instal lat ion of  SCADA at the La Mesa recycled water booster stat ion,  and 
implementat ion of  conservat ion retrof i ts  for  Ci ty faci l i t ies.  

1,213,000 

Water Distribution Reservoir Maintenance Program 
Annual  program developed to fund maintenance, rehabi l i tat ion and replacement of  
major equipment and faci l i t ies at  the Ci ty ’s fourteen water storage reservoi rs and 
Gibral tar  Dam. 

393,551 
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Water Distribution Pump Station Maintenance Program 
Annual program for maintenance, repair ,  and upgrades to water faci l i t ies and 
equipment at  c i ty ’s  water  distr ibut ion pump stat ions. 

715,878 

Groundwater Supply Development Program 
Annual  program for basel ine wel l  system component maintenance and rehabi l i tat ion 
of  the Ortega Groundwater Treatment plant and ci ty  wel ls.  

655,000 

Cater Treatment Plant Maintenance  
Annual program for  basel ine t reatment plant  maintenance, including scheduled f i l ter  
media replacement,  Supervisory Control  and Data Acquis i t ion (SCADA) 
maintenance and upgrades, and aerat ion and sedimentat ion basin improvements.  

772,821 

Metron Meter Installation  
Ongoing ci tywide instal la t ion of  high-eff ic iency Metron water meters with complet ion 
of  1.5” meters.  

150,000 

Hydroelectric Plant Reactivation 
Recommission the deact ivated Hydroelectr ic Plant to provide electr ic i ty to the Cater 
Water Treatment  plant .  This is the f i rs t  year of  funding to include design and 
envi ronmental  reviews. 

200,000 

Cater Treatment Sedimentation Basin 
Sedimentat ion basin improvements adjacent  to Cater Plant to provide more ef f ic ient  
drying of  sediment.  

500,000 

 Total Water Fund Capital $6,322,250 

WATERFRONT FUND 
 Project Title 

 

Marina Maintenance Annual Repair Program 
Annual repai r  and replacement of  Waterfront equipment,  including f loats ,  fasteners,  
ut i l i t ies,  dock boxes, gangways, and cleats.  

$250,000 

Stearns Wharf Annual Repair Program 
Annual  wharf  pi le  dr iv ing and t imber replacement program to ensure st ructural  
integri ty of  Stearns Wharf .  

350,000 

Seawall Sidewalk Repairs 
Ongoing program to repair  seawal l  s ink holes created by t idal  act ion that washes 
out  soi l  and creates void spaces under s idewalks and roadways. 

20,000 

Marina One Walkway Replacement 
This is the second year of  funding for a mult i -year pro ject  to replace the 30-year-
old Marina 1 main walkway. 

1,660,000 

Waterfront Parking Lot Maintenance Program 
Scheduled maintenance to the eight Waterf ront area parking lots,  including slurry 
and crack seal ing,  paint ing and t raf f ic  st r ip ing in Leadbetter and Palm Park lots .  

65,000 



 

 C A P I T A L  P R O G R A M  
 

Capital  Budget for F iscal Year 2008  
 
 
 

E-11 

Replace Roof at 117 Harbor Way 
Replace composit ion shingle roof  on Old Coast Guard bui ld ing in the Harbor 
commercial  area. 

50,000 

Replace Sewer Line for Buildings 217, 219, and 221 
Replace the sewer l ine under Bui ld ings 217, 219, and 221 on Stearns Wharf .  
Addi t ional ly,  the manifold connect ing the sewer systems from the 3 bui ld ings and al l  
hangers wi l l  be replaced. 

120,000 

Marina 4-B Reconfiguration 
Remove exist ing wood pi les and replace with steel  pi les to enable berthing of  three 
65-90 foot vessels.   

400,000 

Emergency Generator 
Instal l  an emergency generator for  the passenger loading ramp on Stearns Wharf  to 
permit  operat ion of  the ramp during an emergency evacuat ion. 

35,000 

Waterfront GIS Project 
Add new data layers and convert  exist ing data f rom the department ’s GIS system to 
the new ci tywide GIS system. 

50,000 

Replace Stearns Wharf Compressor 
Replace the a ir  compressor for the sewer l i f t  s tat ion on Stearns Wharf .  

25,000 

 Total Waterfront Fund Capital $3,025,000 

Total Capital $48,650,569 
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GENERAL FUND CAPITAL PROGRAM  
 Project Title 

 

Eastside Branch Library Improvements 
Library Department 

This is the second year of  funding for a two-year project  to upgrade and expand the 
Mart in Luther King Room, reorganize the pr int  col lect ions and improve the housing 
for the audiovisual  col lect ions.  Total  cost for  the pro ject  is  $244,000,  provided by 
the Rose Karat Library Gi f t  Trust.  

FUNDING: The Rose Karat  Trust 

$204,000 

Central Library Building Reorganization 
Library Department 

This is  the f i rst  year of  funding for a two-year project  to move the chi ldren ’s area to 
a larger space on the lower level ,  reconf igure the departments,  construct  publ ic  
bathrooms, and create an ergonomical ly  designed layout  of  Reference,  Ci rculat ion,  
Informat ion,  and Chi ldren’s  desks.  Total  project  cost  is  $890,000. 

FUNDING: Fenton Davison Trust   

90,000 

Annual Playground Replacement Program 
Parks and Recreation Department 

This is an annual program to replace two playgrounds each year,  ensur ing that Ci ty  
p laygrounds are in conformance wi th accessibi l i ty  and safety standards. Funding in 
Fiscal  Year 2009 wi l l  replace outdated playgrounds at  Sunf lower Park and Dwight 
Murphy Field.    

FUNDING: General  Fund  

283,500 

Bird Refuge Sedimentation and Weir Gate Plan 
Parks and Recreation Department 

This is the f i rst  year of  a mult i -year project  to excavate sediment f rom 1995 and 
1998 winter seasons ’ s torm runoff  at  the Bird Refuge inlet .  This wi l l  restore water  
qual i ty and reduce future f looding. Also, the exist ing wei r  gate has corros ion 
damage and wi l l  be repai red or replaced in later years of  the project .  Total  project  
cost is  $547,000. 

FUNDING: General  Fund  

97,000 

Front Country Trails Plan 
Parks and Recreation Department 

The Ci ty of  Santa Barbara is working in col laborat ion with Santa Barbara County 
and the U.S. Forest Service to develop a plan for future pol ic ies and maintenance 
and development of  t ra i ls .  This is the second year of  a two-year project ,  wi th a total  
cost of  $185,000.   

FUNDING: Grant  Funding 

175,000 
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Parma Park Staging Area 
Parks and Recreation Department 

Make funct ional  and aesthet ic improvements to the Stanwood Drive entrance of  
Parma Park,  including the entry gate and picnic and parking areas, and instal l  
interpret ive s ignage and plant ings.  The design theme wi l l  be ta i lored to f i t  the rust ic 
character of  the property.  This is the second year of  a two-year project ,  total ing 
$312,000.    

FUNDING: The Parma Park Trust  

287,000 

1,000 Steps Replacement 
Parks and Recreation Department 

Replace beach access s tai rs at  the end of  Santa Cruz Boulevard to correct  current  
safety hazards. The steps are deter iorat ing and in constant need of repai r  and 
cleaning due to water seepage. This is the f i rst  year of  a four-year project  total ing 
$1,100,000. 

FUNDING: General  Fund  

70,000 

Lower Mesa Lane Steps Replacement 
Parks and Recreation Department 

Replace the lower set  of  stai rs and landing at  Mesa Lane Steps. The exist ing 
landing has eroded over the last  25 years and is becoming unsafe.  The lower set  of  
steps f rom the landing to the f i rs t  p lat form is  worn and also in need of replacement.  
This  is the f i rst  year of  a three-year project  total ing $450,000. 

FUNDING: General  Fund  

50,000 

Kid’s World Refurbishment 
Parks and Recreation Department 

Refurbish Kid’s  World playground at  Alameda Park.  Design wi l l  be done by the 
or iginal  design f i rm to br ing the playground into conformance with current  State 
safety and accessibi l i ty  codes. This  two-year project  has a total  cost  of  $500,000. 

FUNDING: General  Fund  

60,000 

Mission Creek Lagoon Management Program 
Parks and Recreation Department 

Develop a management program for  the Mission Creek Lagoon that  includes habi tat  
restorat ion and water qual i ty improvements.  The program is to be developed in 
conjunct ion wi th the replacement of  the Cabri l lo Br idge. This two-year project  has a 
total  cost of  $620,000. 

FUNDING: General  Fund  

45,000 
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Records Management System 
Police Department 

This project  wi l l  replace the Pol ice Computer Automated Dispatch (CAD) and 
Records Management systems with Versaterms software that wi l l  be used by both 
Pol ice and Fi re departments to increase product iv i ty ,  integrate communicat ions, 
and create cost ef f ic iencies.  This  is the thi rd year of  funding for th is  mul t i -year 
project .  Total  project  cost is  $1,340,482. 

FUNDING: General  Fund  

185,570 

ADA Improvements 
Public Works Department 

Annual  program to remodel,  construct ,  or renovate General  Fund faci l i t ies and 
inf rastructure as provided in the comprehensive ADA-study conducted in Fiscal  
Year 2007. 

FUNDING: General  Fund  

250,000 

Sustainability Improvements 
Public Works Department 

Annual program to increase energy ef f ic iency at  al l  major Ci ty faci l i t ies based upon 
SCE energy audi ts.  Ef f ic iencies wi l l  be created by upgrading HVAC systems, 
instal l ing new swi tches and energy-eff ic ient  l ight ing, and making other energy-
related improvements to reduce energy use at Ci ty fac i l i t ies.  

FUNDING: General  Fund  

125,000 

 Total General Fund Capital $1,922,070 

INFORMATION SYSTEMS FUND 
 Project Title 

 

FMS Replacement 
Replace the City ’s current  Financial  Management System (FMS) software wi th 
commercial  sof tware in order to provide integrated f inancial  system data structures,  
intel l igent ad-hoc report ing and analysis,  new E-government and web-based 
access, and interfaces to expand to new business requirements.  This is the second 
year of  a four-year project .  Total  project  cost is  $2,450,000. 

FUNDING: General  Fund– $425,000; Enterpr ise Funds – $425,000 

$850,000 

Enterprise Geographic information System (GIS) Implementation 
Acquisi t ion of  hardware and sof tware necessary to create,  operate,  and maintain a 
central ized GIS database,  and development of  core data,  s tandards and display 
formats for al l  departments to share data across a common plat form. This is the 
second year of  a three-year project.  Total  project cost  is  $600,000. 

FUNDING: General  Fund– $103,000; Enterpr ise Funds – $97,000 

200,000 

 Total Information Systems Fund $1,050,000 
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STREETS CAPITAL PROGRAM  
 Project Title 

 

Sidewalk Infill Program 
Annual  instal lat ion of  missing sidewalk l inks in the ci tywide sidewalk network.  

FUNDING: Transportat ion Development Act (TDA) Fund 

$150,000 

Streets Engineering 
Provide ongoing engineering support  to al l  Streets  capi tal  programs and projects,  
including surveying, publ ic r ight-of -way transact ions, and automated mapping 
updates. 

FUNDING: Streets Fund 

100,000 

Streets Resurfacing Program 
Perform pavement overlay and repai rs to c i ty st reets and parking lots as part  of  the 
c i ty ’s  annual  pavement maintenance program. 

FUNDING: Streets Fund –  $1,080,000; Measure D Fund –  $815,000; Streets  
grants – $864,000 

2,759,000 

Traffic Safety and Capacity Improvement Program 
Annual replacement program for t raf f ic s ignals ,  in tersect ions, and signage at 
speci f ic  locat ions in the Ci ty.   

FUNDING: Measure D Fund 

200,000 

Cabrillo Boulevard Bridge Replacement at Mission Creek 
Replace the vehicular and beach-way br idge over Mission Creek on Cabr i l lo 
Boulevard due to deter iorat ion. 

FUNDING: Streets Fund 

800,000 

Haley/De La Vina Bridge Replacement at Mission Creek  
Replace and widen the br idge over Mission Creek at  the intersect ion of  Haley and 
De La Vina s t reets in coordinat ion wi th the Mission Creek Flood Control  Project .  

FUNDING: Federal  Highway Bridge Replacement and Rehabi l i tat ion (HBRR) funds – 
$9,774,000; Measure D Fund – $260,000 

10,034,000 

Sidewalk Repairs and Handicap Ramps 
Replace exist ing sidewalks that are upl i f ted or depressed due to t ree roots or other 
damage, and instal l  access ramps to prov ide equal  access to pedestr ian faci l i t ies.  

FUNDING: Streets  Fund – $100,000; Measure D – $150,000 

250,000  

Drainage System Improvements 
Annual program to maintain,  improve,  and construct  c i tywide publ ic drainage 
faci l i t ies.  

FUNDING: Streets Fund 

367,000 
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Goleta Transportation Improvement Plan 
This is the f inal  year of  a f ive-year pro ject  for roadway improvements,  including 
street  extensions,  in tersect ion repairs ,  and f reeway on-ramps. 

FUNDING: Streets Fund 

133,000 

Safe Routes to School 
Improve t raf f ic safety in  school zones through improved signage, pavement  
markings, and other t raf f ic calming devices to reduce speeding and unsafe behavior  
in school  zones. 

FUNDING:  Measure D Fund 

100,000 

Total Streets Capital Program $14,893,000 

UTILITY UNDERGROUNDING CAPITAL PROGRAM 
 Project Title 

 

City Utility Undergrounding Program 
Ongoing project  to provide ci ty engineering support  to approved Southern Cal i forn ia 
Edison Rule 20A and 20B Undergrounding projects  in  var ious City  locat ions. 

FUNDING: Electr ic  Franchise Surcharge (Ut i l i ty  Undergrounding Fund) 

$405,600 

 Total Utility Undergrounding  $405,600 

CREEKS RESTORATION AND WATER QUALITY IMPROVEMENT 
Project Title 

 

Bacterial Reduction and Water Quality Program 
This is the thi rd year of  funding for a f ive-year project  to design and instal l  targeted 
water qual i ty  t reatment projects to reduce the discharge of pol luted water in to 
Santa Barbara creeks (such as dry weather diversions and act ive t reatment).  Total  
project  cost is  $2,800,000. 

$100,000 

Mission Creek Watershed Restoration 
This is the second year of  a f ive-year project to develop a restorat ion plan for upper 
Mission Creek that includes the removal of  key steelhead barr iers.  This project  has 
a total  cost of  $2,100,000,  pending future grant  awards.  

125,000 

Invasive Plant Removal / Re-Vegetation Program 
Remove invasive non-nat ive plants and re-vegetate wi th nat ives and re-vegetat ive 
with nat ives in each watershed wi thin the ci ty.  

125,000 

Capital Replacement – Storm Water Facilities 
Set aside funds for the replacement of  pumps and other hardware instal led in water 
qual i ty t reatment  projects .  

25,000 
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Catch Basins Inserts  
Instal l  catch basin f i l ters and/or debris  screens in var ious areas of  the ci ty to 
prevent pol lutants  f rom enter ing the s torm drain system. 

100,000 

Lower Arroyo Burro Restoration Study 
Develop a restorat ion program for up to two reaches of lower Arroyo Burro to 
prevent bank erosion and to remove invasive non-nat ive vegetat ion. This is the f i rst  
year of  a three-year project  wi th a total  cost of  $1,550,000. 

100,000 

Sycamore Creek Watershed Restoration 
This is the f i rst  year of  funding for a three-year project  to develop a restorat ion plan 
for Sycamore Creek and complete conceptual  designs and technical  s tudies for  
preferred projects in Fiscal  Year 2011, which wi l l  address bank restorat ion,  f lood 
reduct ion and r ipar ian habitat  enhancement.  Total  project  cost is $450,000. 

150,000 

Total Creeks Restoration & Water Quality Improvement $725,000 

AIRPORT CAPITAL PROGRAM 
 Project Title 

 

Airport Hazardous Materials Program 
Inspect  and remove or abate asbestos and lead base paint  f rom Airport  bui ld ings 
pr ior  to paint ing and remodel ing and/or demol i t ion. Remove abandoned 
underground fuel  tank at  the Air l ine Terminal ,  and ensure si tes are clean and in 
compl iance wi th County and State regulat ions. 

$100,000 

Building Maintenance for Leased Properties 
Annual  maintenance of and improvements to leased faci l i t ies,  inc luding paint ing and 
replacement of  roofs,  HVAC systems, and windows. 

200,000 

Airport Water System Improvements 
This is the third phase of  a project  to improve water c i rculat ion throughout the 
Airport ’s  water d is tr ibut ion system and f i re f lows in the Air l ine Terminal  area,  and to 
provide backf low prevent ion devices at  points of  connect ion to the Goleta Water 
Distr ic t ’s  system. 

680,000 

Airport Streets Resurfacing Program 
An annual pavement resurfacing program to overlay and repai r  var ious Ai rpor t  
s treets and parking lots .  

200,000 

Airport Infrastructure 
Annual  maintenance program for Ai rport  infrastructure to inc lude water,  sewer,  and 
wastewater faci l i t ies repai r  and replacement.  

50,000 

AOA Pavement Maintenance 
Annual  maintenance program for ai rport  operat ions area pavement areas to inc lude 
crack seal ing,  s lurry seal ,  over lay,  and reconstruct ion for the general  aviat ion ramp 
on the east  and west s ides of  the paral le l  runways. 

200,000 
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Building 255 Phase II Remodel 
Replacement of  the heat ing and ai r  condi t ioning system, inter ior l ight ing, and 
doorways, and instal lat ion of  ADA-accessibi l i ty  improvements.  

261,360 

 Total Airport Operating Fund Capital $1,691,360 

AIRPORT FAA/PFC GRANTS CAPITAL PROGRAM 
 Project Title 

 

Airline Terminal Improvement Project 
Continued funding from PFC revenue for the Ai r l ine Terminal  Expansion project ,  
which includes construct ion of  a new 60,000 square-foot  Ai r l ine Terminal  faci l i ty , 
renovat ion of  the exist ing 7,000 square-foot  histor ic 1942 Air l ine Terminal ,  a i rcraf t  
ramp construct ion, and parking and roadway improvements.  Total  project  cost f rom 
al l  funding sources is est imated at  $63,000,000. 

FUNDING: Passenger Faci l i ty Charge (PFC) revenue 

$1,600,000 

 Total Airport FAA/PFC Grants Capital  $1,600,000 

AIRPORT CUSTOMER FACILITY CHARGES CAPITAL PROGRAM 
 Project Title 

 

Rental Car Quick-Turn Area Facility 
Continued funding for a mul t i -year project  to design and construct  a vehicle storage 
and l ight maintenance faci l i ty for the rental  car companies operat ing on the Ai rport .  
The project  includes a paved storage area for approximately 500 vehicles,  above-
ground fuel  storage tank, refuel ing service area, vehic le wash bay,  and associated 
equipment storage and of f ices.  

$600,000 

 Total Airport Customer Facility Charges Capital Program  $600,000 

DOWNTOWN PARKING FUND 
 Project Title 

 

Parking Lot Annual Maintenance and Repair 
Perform ongoing maintenance in the Downtown lots and structures such as 
landscaping, equipment enhancements,  repai rs ,  c leaning, and general  maintenance, 
in order to maintain integri ty of  st ructures and f i rs t-rate parking faci l i t ies.  

$250,000 

Revenue Control System Replacement 
This is  the f inal  year of  a three-year project  to replace the exist ing parking revenue 
control  system with new equipment that  wi l l  provide bet ter customer service and 
more accurate revenue control .  Total  pro ject  cost is  $1,000,000. 

500,000 

Concrete Repair Work for Structures 2 & 10 
Seismic performance enhancements and long-term maintenance of the slabs,  
beams, columns, gi rders and dr ive ais les,  including crack and jo int  f i l l ing and 
seal ing of  concrete.  

850,000 
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Railing System Upgrade Library and Lobero Garages 
This is the second year of  funding for a project  to design and replace the rai l ing 
system in openings and stairwel ls in the Library and Lobero garages.  Total  project  
cost is  $600,000. 

300,000 

 Total Downtown Parking Fund Capital $1,900,000 

GOLF FUND 
 Project Title 

 

Golf Course Improvement Projects 
Continue with Phase I I I  of  the Golf  Course Safety Improvement Master Plan,  
including safety improvements to bunkers,  fencing,  tees, greens,  and cart  paths.  

$440,000 

Power Turf Equipment 
Annual  replacement of  power tur f  equipment.  

120,000 

 Total Golf Fund Capital $560,000 

INTRA-CITY SERVICES FUND 
 Project Title 

 

General Fund Vehicle Replacement Program 
Annual  replacement of  General  Fund Fleet Vehicles scheduled for replacement  
based upon complet ion of  thei r  assigned l i fe cycle.  

$654,275 

Enterprise Fund Vehicle Replacement Program 
Annual  replacement of  Enterpr ise Fleet  Vehicles scheduled for replacement based 
upon complet ion of  thei r  assigned l i fe cycle.   

744,535 

 Total Intra-City Services Fund Capital $1,398,810 

WASTEWATER FUND 
 Project Title 

 

El Estero Treatment Plant Maintenance Program 
An annual program to ensure that the El  Estero Wastewater Treatment Plant  
remains ful ly operat ional .  Includes electr ical  and mechanical  equipment  
replacement,  integrat ion of  plant processes into the SCADA system, and pipe 
replacement throughout the plant .  

$673,000 

El Estero Strategic Plan 
Rehabi l i ta t ion and replacement of  the major equipment and process components at  
the El  Estero Wastewater Treatment Plant .  Includes rehabi l i tat ion of  cr i t ical  
faci l i t ies including odor control  systems, bel t  f i l ter presses, and aerat ion blowers.   

262,000 
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Wastewater Lift Station Maintenance Program 
Annual program of capi tal  maintenance projects to keep the Ci ty ’s wastewater l i f t  
stat ions ful ly operat ional .   Includes replacement of  motor control  centers,  pumps,  
water level  sensors,  and other equipment to prevent l i f t  stat ion fai lures.  

110,000 

Sanitary Sewer Overflow Compliance Program 
Undertake a var iety  of  projects  to ensure compl iance with the Sani tary Sewer 
Overf low Rule requi rements,  including annual  replacement or rehabi l i tat ion of  1% of  
the sewer col lect ion l ines and manholes, replacement of  l i f t  s tat ion force mains,  
and other studies and projects to mainta in overf low compl iance.  

1,100,000 

 Total Wastewater Fund Capital $2,145,000 

WATER FUND 
 Project Title 

 

Water Main Replacement  
Annual program of replacement of  1%, approximately 16,000 feet ,  of  the City ’s 
water dis t r ibut ion piping system. 

$2,246,106 

Water Reclamation  
 Rehabi l i tat ion of  the ter t iary f i l ters and the Cottage Hospi ta l  recycled water main,  
instal lat ion of  SCADA at the La Mesa recycled water booster stat ion,  and 
implementat ion of  conservat ion retrof i ts  for  Ci ty faci l i t ies.  

131,090 

Water Distribution Reservoir Maintenance Program 
Annual  program developed to fund maintenance, rehabi l i tat ion,  and replacement of  
major equipment and faci l i t ies at  the Ci ty ’s fourteen water storage reservoi rs and 
Gibral tar  Dam.  

258,927 

Water Distribution Pump Station Maintenance Program 
Annual program for maintenance, repair ,  and upgrades to water faci l i t ies and 
equipment at  c i ty ’s  water  distr ibut ion pump stat ions. 

613,175 

Groundwater Supply Development Program 
Annual  program for basel ine wel l  system component maintenance and rehabi l i tat ion 
of  the Ortega Groundwater Treatment plant and ci ty  wel ls.  

685,400 

Cater Treatment Plant Maintenance  
Annual program for  basel ine t reatment plant  maintenance, including scheduled f i l ter  
media replacement,  Supervisory Control  and Data Acquis i t ion (SCADA) 
maintenance and upgrades, and aerat ion and sedimentat ion basin improvements.  

391,746 

Metron Meter Installation  
Cont inue ci tywide instal lat ion of  high-eff ic iency Metron water meters wi th 
complet ion of  1.5” meters.  

125,000 

Hydroelectric Plant Reactivation 
Recommission the deact ivated Hydroelectr ic Plant to provide electr ic i ty to the Cater 
Water Treatment plant.  This is the second year of  funding to begin the construct ion 
phase. 

800,000 
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Cater Treatment Sedimentation Basin 
Sedimentat ion basin improvements adjacent  to Cater Plant to provide more ef f ic ient  
drying of  sediment.  

700,000 

Staff Office Facilities in New Mental Health Building 
Instal l  carpet ,  of f ice part i t ions, and telephones in the Community Development and 
Publ ic  Works bui ld ing at  630 Garden Street.  

250,000 

 Total Water Fund Capital $6,201,444 

WATERFRONT FUND 
 Project Title 

 

Marina Maintenance Annual Repair Program 
Annual repai r  and replacement of  Waterfront equipment,  including f loats ,  fasteners,  
ut i l i t ies,  dock boxes, gangways, and cleats.  

$250,000 

Stearns Wharf Annual Repair Program 
Annual  wharf  pi le  dr iv ing and t imber replacement program to ensure st ructural  
integri ty of  Stearns Wharf .  

350,000 

Seawall Sidewalk Repairs 
Ongoing program to repair  seawal l  s ink holes created by t idal  act ion that washes 
out  soi l  and creates void spaces under s idewalks and roadways. 

20,000 

Marina One Walkway Replacement 
This is the second year of  funding for a mult i -year pro ject  to replace the 30-year-
old Marina 1 main walkway. 

8,000 

Waterfront Parking Lot Maintenance Program 
Scheduled maintenance to the eight Waterf ront area parking lots,  including slurry 
and crack seal ing,  paint ing,  and t raf f ic  st r ip ing in Harbor West lo t  and maintenance 
yard.  

95,000 

Replace Roof at 125 Harbor Way 
Replace the composit ion shingle roof on the Marine Center bui ld ing in the Harbor 
commercial  area. 

50,000 

Navy Pier Heavy Timber Replacement 
Replace 4X12 decking and handrai ls on the Navy Pier  f rom Bent 2 -  Bent 22. 

80,000 

Extend and Stabilize Accommodation Dock 
This is the f i rst  year of  funding for  a pro ject  to add approximately 20 – 40 feet  of  
polyethylene f loats and wood walkway and dr ive two new pi les for  stabi l i zat ion at  
the accommodat ion dock in the harbor.   

10,000 
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 Total Waterfront Fund Capital $863,000 

Total Capital $35,955,284 
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