" wANEA BARB, | CIVIL DEFENSE AND M%Sf‘? CORPS

CITY OF SANTA BARBARA, CALIF xﬁié
30 August 1954

¥r. Robert Shelton, Chiefl Administrative Offlicer
City of Santa Barbare
Santa Barbara, California

Degar Mr. Shelton:

In line with our conversatlon this morning
I have prepared & brlef and rather informal report on the
background and current status of Civll Defense 1n Sants Bar-
bara for your lnformation as outllned ln the subsequent para=
graphs. Later from time to time I shall submit additional
end more detalled reports together with such recommendations
a5 may seem appropriate.

BACKGROUND

- The present inil Defense and Disaster Plen for

%%@ City of Sante Barbszra waes prepared by(Col. William R. Marisy
USA-Ret, Assistent Director of Clvil Defende #nd DISEETEY, and
wes grsma;gaﬁe@ by ﬁay@r Norris Montgomery in his capacity as
Director under date of February 10, 1952. Much of the actual
preparatlion of this plan wae actually done by Col. Charles Crane,
USAR-Ret, & former officer of the Army General Staff, who 1ls stlill
in the Givil Defense and Dissster Corps as & depuly executlve
officer and as my first slternste.

The plan, a2 copy of which is submitted for your
examination,ie,in general,thoroughly workable. But, of course, it
needs to be brought up~-to=date to conform to several changes made
in the past six m@aﬁh@,asé aleo to make adjustment to modifications
in Sants Barbara's miseion in Clvil Defense made necessary by new
concepts at the state and nstional level as the result of recent
disclosures of problems created by the development of thermoe-unuclear
Wes DONE e

I wish also u@ call to your attention the attached
copy of an informal report which I made to kr. Brown on Februa”y
24  of a survey which I had made during a six weeks p&ri@é at th
beginning of the year. Several of my recommendatlions in that %en
port I heve now been able to put into effect and others are now
in process of being carried out. I have found 1t better to make
heste slowly, however, and I have purposely held back in certsin
instences untll I could ascertain the policles of the vhi@f Ad -
ministrative Officer who would take over after Mr. Brown's resigne-
tione. Obviously, I did not consider 1t proper for me to.establieh
policies for the incoming Director. ,

As you undoubtedly know, the previous city admine
istration was lacking in enthusiagsm for Civlil Defense, apparently
regarded it as unnecessary, and gave my predecessgor little or no
suppert or encouragement. Colonel Meris finslly resigned late
in 1952 for the ressons lndicated. The position was then giver
to Mr. Finlay MacKenzie as an additional duty when he wes not only
cccupying his present position but also was serving as administrae-
tive assistant to the Mayor. He did what he could under the clyr-
cumstances but obvicusly had 1little time avsilable for it zs he will
tell youe






