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I proudly present the Adopted 2002 and 2003 Financial Plan including the Adopted 
Fiscal Year 2002 Operating & Capital Budget. The Budget for Fiscal Year 2002 was 
adopted on June 26, 2001 pursuant to Charter Section 1202. 

As adopted, the Fiscal Year 2002 Budget for all funds, including the capital programs, 
totals $208,800,727. The Budget reflects a balanced operating budget without the use of 
reserves, and an expansion of programs and services that began with the adoption of 
the Fiscal Year 1997 Budget. 

The budget document follows the same format as previous financial plans and, as such, 
is presented in two volumes. Volume I includes the City Administrator’s Budget 
Message, followed by summary schedules and department information for both Fiscal 
Years 2002 and 2003. It also includes Tables of Contents for both volumes so that the 
reader may reference more specific program information found in Volume II. Volume II 
details the City’s 148 programs and the capital program. We believe this format makes 
the complex budget and program information accessible, as well as interesting and 
understandable. The Two-Year Financial Plan document should serve as a useful 
budget decision-making tool. We hope that the City Council, the Boards and 
Commissions, City staff and the public will find it so. 

I would like to thank you, Madame Mayor and Members of Council, for your continuing 
leadership throughout the year, particularly in the development of the adopted financial 
plan. The goals and priorities embodied in this document are the result of a significant 
amount of time and effort on your part and demonstrate your sincere commitment to the 
community. In addition, your action plans are designed to achieve your goals and reflect 
an understanding of the constraints imposed by limited financial and human resources. 

The Two-Year Financial Plan requires a tremendous amount of time and effort from 
many people in the organization to plan, develop and produce. I would like to thank all 
departments, particularly budget staff, for their hard work and dedication, without which 
this document would not be possible. 
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Madame Mayor and Members of Council, it is my opinion that the Adopted Budget for 
 
Fiscal Year 2002 included within the Adopted Two-Year Financial Plan, meets the 
 
requirements of the budget policies of the City Council and the principles of sound 
 
financial planning. 
 

Respectfully submitted, 

Sandra E. Tripp-Jones 
 
City Administrator 
 

ST-J/rs
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The Government Finance Officers Association of the United States and Canada 
(GFOA) presented an award of Distinguished Presentation to City of Santa 
Barbara for its two-year financial plan for the fiscal year beginning July 1, 1999. 

In order to receive this award, a governmental unit must publish a budget 
document that meets program criteria as a policy document, as an operations 
guide, as a financial plan, and as a communications device. 

This award is valid for a period of two years. We believe our current budget 
continues to conform to program requirements, and we have submitted it to 
GFOA to determine its eligibility for another award. 

x 



CITY ADMINISTRATOR’S BUDGET MESSAGE 

I. INTRODUCTION 

The last five years have been marked by tremendous success. Propelled by favorable economic 
conditions, local businesses have seen increased consumer spending in all sectors, including 
retail, restaurants, hotels and new automobiles. As a result, those City revenues tied to 
economic conditions have grown significantly, enabling the City to transfer these economic 
successes to the community as a whole. Specifically, during the last five years, the City has 
expanded programs and services, provided the public with more and improved facilities, and 
reached major milestones in its efforts to preserve the overall quality of life enjoyed by its 
residents. 

One of the major successes of the community was the approval of Measure B by City voters in 
November of 2000. Measure B authorized an increase in the transient occupancy tax rate from 
10% to 12%, which will raise an estimated $2.1 million in each of the next two years. These 
funds will be used to fund the restoration of City creeks and improvements in the quality of water 
flowing through the City’s creeks and into the ocean. This was a major accomplishment for the 
community as it provides ongoing funding to address fundamental quality of life issues. The 
funds, and the programs they support, are included in the newly created Creeks Restoration 
and Water Quality Improvement Fund. 

The programs and activities contained in the Adopted Fiscal Year 2002 & 2003 Financial Plan 
reflect a priority of building on the recent successes. In addition, as discussed in more detail 
later in this message, the Plan incorporates other goals and priorities, such as improving 
neighborhoods; promoting and supporting regional cooperation and governance on issues such 
as solid waste management and transportation; and identifying creative solutions for increasing 
affordable housing in the community. 

The operating budgets of $147.9 million and $150.4 million for fiscal years 2002 and 2003, 
respectively, are balanced with operating revenues, and provide for a full range of municipal 
services including: 

� Police and fire protection

� Parks and recreation services 

� Municipal golf course

� Library

� Community development (planning, building, housing and redevelopment)

� Public works and streets 

� Creek restoration and water quality improvement

� Water supply and distribution

� Wastewater collection and treatment 

� Downtown parking facilities

� Regional airport

� Harbor and waterfront. 
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expenses. The improvements in these areas will generate higher lease rates for those 
facilities, and thus, add to the overall revenue base. 

♦ 	 Water Fund operating revenues continue to be stable. In the current year (fiscal year 
2001), revenues are projected at $26 million, over $1 million higher than prior year. 
Water consumption levels, and thus revenues, are affected in large part by weather 
conditions. For example, the El Nino conditions during the winter and early spring of 
fiscal year 1998, resulted in a substantial decrease in water consumption and, therefore, 
a substantial decline in water revenues. Over the last few years, weather conditions 
have been normal, and revenues have been stable except for when fees have been 
increased, as they were in fiscal year 2000 and in the current year (2001). There will be 
no fee increases in either year of the two-year plan. Fiscal year 2002 revenues include 
estimated loan proceeds of $14,071,000 for the Sheffield Reservoir project. In addition, a 
second major project, the Cater Water Treatment Plant Filter Rehabilitation Project, will 
be funded in part from other benefiting South Coast Water Agencies, in the amount of 
$4.2 million. The balance will be funded from revenues and reserves, for a total cost of 
$10.5 million. Both projects are expected to commence in fiscal year 2002. 

♦ 	 Wastewater Fund revenues, like those in the Water Fund, have been stable in recent 
years. There will be no rate increases in the upcoming two-year cycle, and overall 
revenues are consistent with fiscal year 2001 projections. Revenues are projected at 
$10.2 million and $10.175 million in fiscal years 2002 and 2003, respectively. 

♦ 	 In large part due to favorable economic conditions, which bring large numbers of visitors 
into the City, Downtown Parking Fund revenues increased steadily from fiscal year 
1997 through the current year. Revenue projections in both fiscal years 2002 and 2003 
are projected at approximately $4.8 million, in line with current year budgeted revenues. 
There are no fee increases in either year. 

♦ 	 Golf Fund revenues continue to be strong as the demand for tee-times far exceeds the 
supply of time slots. Fiscal year 2000 revenues were strong due to favorable weather 
conditions. At $2,020,000, revenue estimates in both fiscal years 2002 and 2003 are 
above the fiscal year 2001 adopted budget by $280,000. This increase is largely due to 
fee increases and a new concession agreement with the on-site restaurant. 

♦ 	 Current year revenues in the Waterfront Fund are expected to exceed budget by 
roughly $1 million, for an expected total of approximately $9.2 million. Revenues are 
conservatively projected in fiscal year 2002 at $8.5 million and $8.6 million in fiscal year 
2003. These revenue estimates reflect two concerns. First, approximately 40% of 
Waterfront Fund revenues are generated from leases with tenants on the harbor and the 
wharf, which are based on gross receipts. Given the potential for an economic 
recession, and the significant impact on lease revenues if such a downturn similar to that 
of the early 1990’s does occur, these revenues have been projected at essentially the 
same level as the current year budget. In addition, interest income, which is a function of 
interest rates and cash balances, is expected to drop due to the general decline in 
interest rates and the aggressive capital program planned during the next two years. 
These downside impacts are partially offset by a 4% increase in slip fees in the first year 
of the financial plan. 
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Status of Reserves 

As noted earlier, the City has adopted policies establishing reserve requirements for economic 
contingency, future years’ budgets and capital. As of June 30, 2000, required reserves in 
accordance with policy totaled $18,557,462. In addition, the City had $6,339,084 in 
accumulated reserves above policy requirements at June 30, 2000. 

It is the City’s practice to use accumulated reserves above policy requirements to fund one-time 
costs, including capital. This is consistent with Council adopted budget policies. For example, as 
part of the adopted fiscal year 2001 budget, a total of $2.2 million dollars in reserves were used 
for capital and other one-time costs. Historically, the use of reserves is replenished through 
favorable budget variances at year-end, which are added to reserve balances. Consequently, 
over the last several years, accumulated reserves above policy have remained fairly stable (in 
excess of $5 million) as the favorable year-end budget variances have approximated the capital 
program funded. 

Enterprise Funds have all met their required reserve levels. As with the General Fund, reserves 
above policy requirements are available and used to fund their respective capital programs. The 
use of reserves in Enterprise Funds is summarized under Section III: Budget Strategies. 
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III. BUDGET STRATEGIES 

Staff has developed and implemented a comprehensive strategy in the development of its 
annual budgets and two-year financial plans. This strategy has been extremely effective in 
evaluating and implementing funding decisions and issues, and includes the elements 
discussed below. 

SPENDING TARGETS 

In connection with the development of each two-year financial plan, General Fund departments 
are assigned a spending target, within which their budgets must be submitted. In meeting 
targets, departments are given a significant amount of latitude within their departmental budget 
to allocate resources between line items and between programs. In addition, departments are 
encouraged to evaluate staffing patterns and workloads to find opportunities to cut costs 
through reorganizations and other measures that may improve the efficiency of operations. 

Departments are given their respective targets in early December, giving them time to evaluate 
alternative staffing configurations and decide on the most effective allocation of resources. In 
general, targets are based on an assumed continuation of existing programs and services, 
adjusted as appropriate based on the overall availability of revenues and other funding sources. 
For the adopted fiscal year 2002 & 2003 financial plan, these targets were developed based on 
the current fiscal year 2001 amended budget, adjusted for the following: 

(1) Any and all approved salary and benefit increases effective within the two-year 
period; 

(2) a 2% inflationary increase for on-going supplies and services (year 1 only); 
(3) one-time costs; 
(4) an amount equal to the increase in fuel costs; and 
(5) an amount equal to the increase in Intra-City Services costs (facilities rent, vehicle 

maintenance, telephone, and insurance) allocated to General Fund departments. 

Funding requests outside of budget targets (called “changes in service”), such as requests for 
new positions, are evaluated separately according to available resources and other funding 
priorities. In addition, any significant re-allocation of resources between programs, even those 
that are within the department’s spending target, are reported separately and are subject to 
individual review and consideration. 

In addition to providing departments increased latitude and flexibility in developing their 
budgets, spending targets serve to streamline the budget process by focusing a large part of the 
decision-making on funding issues and requests above target. Nonetheless, a significant 
amount of review is performed on the “status quo” portion of department budget requests. 

With respect to enterprise funds, targets are established based on revenue projections without 
any rate increases. Although enterprise funds are not subject to the same competing interests 
as General Fund departments, they are nonetheless accountable to rate payers and, thus, 
undergo the same level of review. 
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ONE-TIME FUNDING FOR ONE-TIME COSTS 

As indicated earlier in the report, City Council adopted policies allow for “one-time” revenues, 
including reserves, to be used only for “one-time” costs, except under special circumstances. 
One-time capital costs represent an appropriate use of these funds. In the General Fund, 
accumulated reserves in excess of established policy reserve requirements will fund the City’s 
capital program in fiscal years 2002 and 2003, at $2,490,924 and $2,427,730, respectively. The 
capital program includes improvements to City facilities and the upgrade of computer equipment 
throughout the City. In addition, in fiscal year 2002, $800,000 in reserves will be used for the 
Streets Capital Program. These reserves represent the expected surplus of restricted revenues 
(traffic safety, gas tax and 50% of utility users tax revenues) in relation to expected costs in the 
current fiscal year 2001. Therefore, the surplus is available to augment the streets capital fund 
in the first year for a total of $3.5 million. (See the Capital Program Summary contained in this 
Volume, and a more detailed listing in Volume II). 

Other funds that will draw upon significant available reserves for capital (i.e., one-time costs) 
include the following: 

¾ 	The Airport Fund will use approximately $600,000 and $1.7 million in reserves above 
policy requirements in fiscal years 2002 and 2003, respectively. In addition to funding its 
ongoing capital maintenance program, roughly $650,000 is planned for major repairs to 
the terminal, and over $300,000 will go towards building improvements located in the 
commercial/industrial properties owned by the Airport. 

¾ 	The Downtown Parking Fund will use $1.5 million in reserves in year 1 only (fiscal year 
2002) for mitigation costs associated with the construction of a parking structure on Lot 
6, located on Anacapa Street near the County Administration building. These costs will 
include upgrades to existing lots adjacent to or near Lot 6, and may also include the 
lease of parking lots during the construction period. 

¾ 	The Wastewater Fund will use $3.3 million in reserves in fiscal year 2002, with the 
balance of the $5.6 million capital program funded from operating revenues. Of this total 
capital program, $2.9 million is planned for a number of improvements to equipment and 
systems at the City’s El Estero Wastewater Treatment Plant. In fiscal year 2003, an 
additional $1.3 in reserves will partially fund the Wastewater Fund’s $3.6 million capital 
program. 

¾ 	As previously discussed, the Water Fund will use over $4.4 million in reserves in fiscal 
year 2002 for its share of major facility improvements to the Cater Treatment Plan, 
costing an estimated $10.5 million. In fiscal year 2003, both operating and capital costs 
will be funded entirely from operating revenues. 

¾ 	In the Waterfront Fund, over $1.7 million in reserves will be used in fiscal year 2002 to 
fund the nearly $4 million capital program, including $2.5 million for new Waterfront 
Department offices. A portion of the Waterfront office costs will be funded from a $1.5 
million loan from the General Fund. In year two, only $312,298 in reserves will be used 
to partially fund the $1 million capital program, with the balance funded from operating 
revenues. 

10 Budget Message 



LONG-TERM PLANNING EFFORTS 

Long-Term Capital Improvement Planning: 

The City develops and maintains a six-year Capital Improvement Plan, which is updated every 
two years, in conjunction with the development of the two-year financial plan. The Plan includes 
all proposed capital improvement and equipment replacement projects for the next six years, 
including proposed funding sources (i.e., grants, operating revenues, or reserves). 

In connection with the development of the two-year financial plan, the General Fund funded 
projects, adopted for the two years covered by the financial plan, are subject to a ranking effort 
performed by an ad-hoc Capital Improvement Committee, consisting of management staff. The 
rankings are based upon criteria agreed to by Council and staff, and serve to guide the 
decisions of both the City Administrator and Council with respect to those projects proposed 
within the recommended budget, and subsequently, approved and funded in the adopted 
budget. 

As discussed in other sections of this budget message, capital improvement projects are 
subject to funding availability. With respect to the General Fund capital improvement program, 
funding has historically come from accumulated reserves above policy requirements generated 
from budget surpluses of previous years. Although these available reserves can and do vary 
from year to year, they have been quite stable over the last several years. Nonetheless, this 
funding mechanism establishes a limit on the overall funding available, and thus generally falls 
short of many important and worthwhile projects. 

With respect to Enterprise Funds, funding sources include current revenues and reserves. In 
general, fees and accumulated reserves above policy requirements are sufficient to fund most 
of the capital improvement needs included within the Capital Improvement Plan document each 
year. 

Legislative Tracking & Multi-Year Financial Planning: 

A critical element of the budget development process is the City’s ongoing tracking of new 
legislation and emerging trends and issues. For example, enforcement of clean water standards 
will require the City to address the water quality at Sheffield Reservoir, involving approximately 
$14.1 million in costs. In 1998, electric deregulation became effective, which was expected to 
result, on a long-term basis, in lower electricity costs to consumers, and thus lower utility users 
tax and franchise fee revenues collected by the City. However, the recent shortage in electricity 
has done just the opposite. Although it appears that conservation efforts and programs 
implemented state-wide have resulted in reduced consumption and, therefore, have offset the 
impact of rate increases, the City expects electricity costs to be higher over the next few years. 

The City also monitors changes in technology and their potential impacts on City revenues. A 
clear example is the emergence of sales via the Internet. The growth in the sale of goods and 
services on the Internet has the potential of negatively impacting City sales tax revenues. As 
existing City laws and ordinances providing for certain revenues did not contemplate new and 
emerging ways of doing business (i.e., internet sales and cell phones), tracking changes in 
technology has become extremely important. 
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Additionally, the City is tracking the ongoing debate between local government and the State of 
California over the ability of the State to affect local revenues, such as with the shift of property 
taxes from local government to the Educational Revenue Augmentation Fund (ERAF). At this 
point, it appears highly unlikely that the State will return the property taxes taken from local 
government, which for the City of Santa Barbara amounts to an accumulated total of roughly 
$13 million in lost revenues through fiscal year 2000. Several legislative bills have been 
proposed, albeit all unsuccessful to date, which would have capped the amount of property 
taxes allocated to ERAF so the loss to County and local governments would not continue to 
grow. 

Other factors affecting long-term planning efforts include the state of the national, State and 
local economies. With a number of key revenues highly sensitive to fluctuations in economic 
conditions, a significant effort goes into tracking economic reports and data to determine the 
potential impacts on City revenues. Of current concern is the potential impact of the energy 
crisis on the California economy, which could ultimately affect City revenues. 

Beyond tracking what goes on externally, the City evaluates trends within the City, primarily on 
the expenditure side, utilizing a multi-year financial planning model. This allows the City to 
assess the impact of approved or proposed costs into the future, thereby enabling better and 
more informed short-term decisions. 

Workload Management Planning: 

The City adopted a Workload Management Plan during fiscal year 1999 that, among other 
things, has served to ration workload over time and available resources. As such, it represents 
a major planning effort for large and highly visible projects, as well as a system by which future 
projects can be prioritized and scheduled. 

Workload management has become well entrenched in the mindset of staff and Council. As a 
result, both Council and staff are sensitive to the impacts of new projects on staff workloads and 
thus have established a process whereby new projects are evaluated against existing projects 
and priorities. In addition, periodically during the year, existing projects are evaluated in relation 
to new information or changes in priorities. 

The Workload Management Plan was an effort aimed at addressing the increasing workload of 
staff; its impact on the development of the two-year financial plan has been significant. Those 
same priorities established by the Workload Management Plan carried into the development of 
Council goals, the two-year financial plan and the annual budget. 
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PARTNERSHIPS 

One of the most effective strategies used by the City to leverage its resources and expand 
services provided to the community is to partner with other governmental agencies, businesses 
and community groups. 

Examples of recent and/or on going partnerships are listed below. 

� 	Along with the Santa Barbara Housing Authority, the City creates affordable housing and 
provides an apprenticeship program that hires at-risk youth. Using funds from the 
Redevelopment Agency, Federal grant programs and Federal tax-credit programs, the 
City partners with a number of non-profit and for-profit developers to increase housing 
for seniors, low income families and people with special needs, such as the homeless 
and mentally ill. 

� 	The City annually funds grants to non-profit agencies within the City that provide 
services to seniors, children and youth, the physically disabled, battered women and the 
homeless. These services are essential to the community and the funds granted by the 
City help to expand those services provided. 

� 	The Conference and Visitors Bureau supplements City dollars with private funds from 
the hotel industry for a national advertising campaign to attract visitors to Santa Barbara. 
The City of Santa Barbara enjoys one of the highest hotel/motel occupancy rates in the 

State. 

� 	The City partners with the Metropolitan Transit District to provide Downtown-Waterfront 
electric shuttles. As described later in this Budget Message, this partnership has led to a 
number of projects for the upcoming two years, designed to expand electric bus shuttle 
services in the community. The City also partners with Santa Barbara County and the 
Santa Barbara County Association of Governments to reduce congestion and air 
pollution in the South Coast through the Traffic Solutions Program and Clean Air 
Express commuter buses. 

� 	In collaboration with the Interfaith Council, Downtown Merchant’s Organization, County 
of Santa Barbara, the Redevelopment Agency, St. Vincent de Paul, Transition House, 
Community Kitchen, the Housing Authority, the Chamber of Commerce, local 
foundations, philanthropists, homeless persons and others, the City of Santa Barbara 
supported efforts that led to the development of a Homeless Day Center and Emergency 
Shelter. 

� 	Capital funds to improve and establish new recreation fields will facilitate continuing 
partnerships with the School District, the County and non-profit organizations to provide 
better outdoor practice and game-level field space, particularly for youth. 

� 	The City of Santa Barbara, the Santa Barbara Redevelopment Agency, local merchants 
and property owners have worked together to finance sidewalk replacement and 
landscaping improvements along State Street. This project will substantially improve the 
look and feel of this area to complement other sections of State Street. 
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Partnerships enable services and build community in ways that City government could not 
accomplish on its own. In every case described above, the City could not have afforded the full 
costs of these programs, nor would the programs have been as successful, without the 
leadership and interest of the organizations involved. 
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IV. COUNCIL GOALS AND PRIORITIES 

The goals and priorities reflected in the Two-Year Financial Plan, and the process used to 
identify them, are discussed below. 

At the beginning of each two-year budget cycle, City staff coordinates a series of facilitated 
work-sessions with the City Council, during which Councilmembers are given an opportunity to 
articulate their goals. In addition, Councilmembers communicate any issues having a high 
priority and, with the assistance of staff, develop specific action plans for implementation of the 
goals. The goal setting process and identification of priority issues are completed in the context 
of existing projects and workload, thus recognizing workload and funding limitations. The action 
plans set forth include those that are compelling, can be reasonably managed from a workload 
perspective, and are within funding limits agreed to by staff and Councilmembers. 

It is important to note that many of the action plans represent existing and ongoing efforts of the 
City. In these cases, the action plans simply validate the importance and priority of current 
efforts. Others represent new efforts that carry funding requirements. In any case, goals and 
action plans are incorporated into the program and department budgets as presented in this 
two-year financial plan. 

The Council-staff work sessions of November 2000 resulted in the broad goals listed below. A 
summary discussion of each goal is provided, including any ongoing efforts in support of the 
goals, as well as action plans for the next two-year period covered by this financial plan. 

GOAL I – CONTINUE KEY GROWTH MANAGEMENT STRATEGIES 

Councilmembers have expressed their desire (via the goal-setting process) to continue the 
City’s support of the Impact of Growth Study. The original study, completed in 1974 by the 
Santa Barbara Planning Task Force, addressed issues surrounding the effects of growth in the 
City. More recently, the Economic Community Project (ECP) was formed to update the study, 
expanding the focus to the entire South Coast. The ECP consists of a group representing a 
cross-section of business, government and community leaders. The City, along with the County 
and the City of Carpinteria, has provided funding for the study. 

GOAL II – IMPROVE NEIGHBORHOODS 

The goal of improving neighborhoods includes a number of elements, as listed below. 

-	 Supporting Expanded Transit Services in Neighborhoods – Staff is working with the 
Metropolitan Transit District (MTD) to implement the South Coast Transit Plan to provide 
additional transit services in and around the downtown area. For example, beginning July 1, 
2001, electric shuttle bus service will be expanded to include shuttle services from the 
eastside into downtown. 
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-	 Completing a Pedestrian and Paseo Master Plan – Funding of $200,000 is included in 
fiscal year 2002 as part of the Streets Capital Program. The study will identify opportunities 
and costs for pedestrian connections, revise pedestrian guidelines and standards, and 
create a Downtown Paseo Plan. 

-	 Developing a Neighborhood Traffic Management Plan – A total of $200,000 over the 
two-year period is included in the Streets Capital Program to develop and implement a 
comprehensive work program to improve neighborhood livability by reducing vehicle speeds 
and traffic volume, and identifying streets maintenance and improvement needs. 

-	 Creating Citizen Advisory Groups - Promoting community involvement in neighborhood 
policing programs through the creation of citizen advisory groups. 

GOAL III - PROMOTE REGIONAL PLANNING AND SERVICES THROUGH PARTNERSHIPS 

One of the more pressing regional issues relates to solid waste management. Councilmembers 
have expressed their interest and goal for the City to participate in the discussions of the 
following: 

- The County coordinated effort to discuss regional solid waste planning; 
-	 The County’s efforts to extend the use of the Tajiguas Landfill by fifteen years and 

efforts to study the siting of a new landfill within the County; and 
-	 The Community Environmental Council (CEC) and County staff efforts regarding the 

CEC proposed “materials recovery facility” (MRF). 

In recognition of the significant efforts required to address these and other local solid waste 
issues, the City Council has allocated funding for a new Principal Civil Engineer position in the 
Public Works Department's Engineering Services Program. This position was added in the 
current fiscal year (fiscal year 2001). In addition, a new Solid Waste Specialist position will also 
be added to the Engineering Services Program, beginning in year one of the Plan. 

GOAL IV - IMPROVE AND EXPAND COMMUNITY FACILITIES, SERVICES AND 
PROGRAMS 

Improving and expanding community facilities and services have always been goals and 
priorities of Council and the City. Over the last few years, a number of projects were completed 
in furtherance of these priorities. Current action plans include the following: 

1. 	 Completing a Feasibility Study for a Major Aquatics Complex – There is significant 
demand for swimming facilities in the City. The study will determine the feasibility of 
developing a second facility to complement Los Banos Pool, currently the only public 
pool in the City. 

2. 	 Adding a New Public Restroom – In addition to a new restroom recently completed 
near the beach (at the corner of Garden Street and Cabrillo Boulevard), a second new 
restroom is planned in the current year for the downtown area to accommodate the large 
number of visitors who come to the City annually. 
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3. 	 Proceed with the Development of Sports Fields - In connection with the adopted 
financial plan, $125,000 will be added to $700,000 in accumulated funds for sports field 
development. Planned or anticipated projects this summer, to be paid from these 
accumulated funds, include renovation of both Santa Barbara Junior High School and 
Franklin School sports fields. Other projects include improvement and expansion of the 
Ortega Park play field and a study for a City/County soccer field on school district 
property. 

4. 	 Address Backlog of Parks & Recreation Capital Improvement Projects - The 
adopted financial plan provides over $500,000 in funding from reserves for general 
capital improvements of parks and recreation facilities. Although each year the General 
Fund allocates some portion of its capital program funding to parks and recreation 
facilities, the $500,000 represents augmented funding to address the backlog of projects 
deferred over the last several years as a result of competing interests over limited 
funding sources. 

5. 	 Implement the Airport Facilities Plan – As previously discussed, the Airport will begin 
development of an expanded airline terminal and other related improvements in fiscal 
year 2003. 

6. 	 Meet and Discuss with Earl Warren Showgrounds Board of Directors – The goal of 
the meeting and discussion with the Board is to identify future uses of the Showgrounds 
and possible opportunities for utilizing those facilities for expanded recreational services. 

GOAL V - PROTECT AND DEVELOP AFFORDABLE HOUSING 

Affordable housing is a major issue on the south coast, and has been for some time. In an effort 
to address this issue, Councilmembers and staff have established the following action plans: 

1. Consider housing mitigation programs. 
2. 	 Review the “Granny Unit” Ordinance to determine opportunities for increasing affordable 

housing stock. 
3. 	 Purchase and landbank creekside properties for affordable housing in conjunction with 

creek restoration projects. 
4. Publicize affordable housing achievements. 
5. Preserve affordable housing as covenants expire. 

GOAL VI - ENHANCE AND IMPROVE ENVIRONMENTAL QUALITY 

1. 	 Implement the Creeks Restoration and Water Quality Improvement Program - As 
discussed briefly in the Introduction Section of this budget message, voters approved 
Measure B, which is aimed at funding efforts to address creek and beach water 
contamination. This program was implemented in January of this year, the effective date 
of Measure B. 
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2. 	 Implement the Lower Mission Creek Flood Control Project – This project will help 
protect residential and commercial structures from flooding. A total of $1,200,000 will be 
established as partial funding for the City’s expected share of the costs. A large portion 
of the project costs will be borne by the Corps of Engineers. 

GOAL VII - MAINTAIN AND ENHANCE THE CITY’S FINANCIAL STRENGTH 

All action plans established for this goal are already in effect. The action plans include the 
following: 

1. Using multi-year forecasting in the budget development process. 
2. 	Implement the International City Managers Association (ICMA) performance 

measurement program. The City has recently initiated efforts to implement this program. 
Performance measures will be presented within program narratives beginning with the 
fiscal year 2004 & 2005 financial plan. 

3. 	 Support the League of California Cities’ “grass roots” project to recover property taxes 
lost in connection with the Educational Revenue Augmentation Fund (ERAF) shift. 

GOAL VIII - EXPAND COMMUNITY INFORMATION AND PROMOTE CIVIC ENGAGEMENT 

In order to increase public awareness and involvement, the City will be establishing a Council 
appointed public information committee, made up of City residents, who will develop specific 
recommendations for a public information program. This will be complemented with periodic 
reports to the community on the achievements accomplished during the reporting period. 

Another action plan to be implemented involves the expanded use of the City’s government 
access channel. The financial plan includes funding for new digital equipment to increase 
playback capability, and for the purchase of pre-produced taped programming of local interest. 

GOAL IX - PROMOTE PUBLIC SAFETY 

The City employs a number of proactive measures to help reduce the risk of wildfires, one of 
which is controlling the growth of vegetation in high-risk areas. In connection with this two-year 
financial plan, $25,000 per year has been allocated by Council to fund an expanded fuels 
management program to reduce brush and other vegetation on 7 miles of roads. Over a four-
year period, this will fund vegetation reduction efforts on 28 miles of roads that have been 
identified as high fire hazard areas. 
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V. ONGOING CHALLENGES 

FUNDING ONGOING PROGRAMS AND OPERATING COSTS 

During the last five years of economic expansion, General Fund revenues grew at healthy rates, 
financing expanded services and programs. The expansion of City programs and services was 
in response to increased demand from the community and increased pressures to address 
larger issues, such as solid waste management and other regional concerns. 

However, given the recent events in financial markets and the economic data at the national 
level, the City may again be faced in the near term with the challenge of dealing with an 
economic slowdown. As we saw during the early 1990’s, the General Fund’s key revenues are 
highly susceptible to changes in economic conditions. Specifically, the five largest revenue 
sources in the General Fund (sales taxes, transient occupancy taxes, utility users taxes, 
property taxes, and motor vehicle license fees) account for approximately 66% of total General 
Fund revenues. All of these revenues were negatively impacted during this economic recession, 
although to varying degrees. In contrast, expenditures are fairly fixed, with 70% of total General 
Fund expenditures attributed to salary and benefit costs. This structural imbalance presents the 
City with a significant challenge. 

One of the fiscal strategies employed by the City in dealing with the cyclical nature of economic 
conditions, and its impact on key revenues, is its approach to revenue projection. Revenues are 
budgeted conservatively, even during periods of significant growth, for two primary reasons. 
First, it prevents a general over-reliance on continued growth of its key revenues at current 
levels in order to fund increases in ongoing costs. This is critically important because ongoing 
expenditures, as noted above, do not respond in the same manner as revenues, with respect to 
downturns in the economy. Secondly, estimating revenues conservatively typically generates 
favorable year-end budget variances, which in large part help fund the City’s general capital 
improvement program. Another strategy includes the budgeting of salary and benefit costs 
based on a full complement of staff. Due to vacancies caused by normal turnover in staff, this 
strategy creates favorable budget variances that also support the funding requirements of 
capital and other one-time costs. Together, these strategies ensure that the City can sustain 
itself through the normal cycles of the economy. During periods of more extreme economic 
downturns, these strategies will help minimize the inescapable impact on operations. 

Accordingly, a cost cutting plan has been developed in connection with this financial plan, which 
hinges upon the growth of the General Fund’s key tax revenues. In the event of a significant 
slowdown, the cost cutting plan will help minimize the impacts on operations, and identify the 
extent to which cuts in programs and positions may be necessary. 

KEEPING UP WITH CHANGING TECHNOLOGY 

Internally, technology continues to play a significant role for staff in accomplishing the day-to-
day work assignments. The City currently has over 560 workstations all operating in a Windows 
environment, using the latest version of Microsoft Office applications. This is a result of the 
continuing computer hardware and software replacement program, designed to keep the City’s 
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desktop computers and network infrastructure up to current standards. City staff is all 
“connected” via the City’s recently upgraded Wide Area Network (WAN), which links all City 
facilities and users. This upgraded network, included as part of the City’s cable TV franchise 
agreement with Cox Communications, provides significantly greater network capacity and 
speed. These systems and tools are vital elements in the City’s operation, as they support 
virtually all City services provided to the public. The importance of these systems is 
demonstrated by the recommended capital program, which includes approximately $705,000 
over the next two years for desktop and network infrastructure upgrades. 

Local governments are increasingly required to operate with the speed and efficiency of private 
business while facing ever more complex political and regulatory issues. Local governments 
must digest an immense amount of information to perform their duties in a fair and sound 
manner. A geographic information system (GIS) provides the data management tools for the 
map and spatial data needed to accomplish this task. GIS technology provides a flexible set of 
tools to perform the diverse functions of government. More importantly, it makes data sharing 
among departments possible, fostering work as a single enterprise. Recently, a number of City 
projects have resulted in the accumulation of an extensive library of digital maps and a number 
of related data items in various city departments. The adopted two-year financial plan includes 
the addition of a GIS Coordinator, and the hardware and software to support limited GIS 
functions. With these systems, the City will be able to install the foundation on which to build a 
Citywide, centralized, shared GIS capability. 

Externally, the trend continues to show a demand for expanding electronic services to the 
public. During the past two years, the City has installed the hardware and software needed to 
enable the expansion of electronic services. In addition, the City’s building permitting system 
has been expanded to provide the ability to inquire into the system to check the status of permit 
applications. Recently the ability to submit and pay for certain permits has been added. 
Another service on the horizon is the ability to use the Internet to sign up and pay for recreation 
programs. In addition, the Recreation Department’s rental facilities are also being made 
available for access over the Internet. Employment applications are another area with 
significant activity with the public. Human Resources has plans to implement an online 
employment application system that will help reduce the need to come to City Hall until an 
interview is scheduled. In order to continue expanding services, $200,000 is included in the 
two-year financial plan, which will enable Information Systems to launch an effort to locate an 
application system designed specifically for handling the remaining electronic service needs. 
These services can be identified as those where a citizen is obligated to pay a fee, request a 
service, or report an issue for follow-up action by some City operation. Traditionally these 
services are obtained either through the mail, over the phone, or at a City service counter. 

PRESERVING THE COMMUNITY’S ECONOMIC BASE AND QUALITY OF LIFE 

During the last five years, both the City and business community have reaped significant 
benefits as a result of a strong local economy. As such, both share a common interest in the 
continuation and further development of these favorable economic conditions. However, 
economic development can only be contemplated within the context of the needs and interests 
of other community groups and organizations, including the City, and the general citizenry. 
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For example, parking has been a long-standing problem in parts of the downtown area. Local 
merchants recognize the importance of adequate parking so that their customers and clients are 
not effectively drawn away due to an inability to find parking. As a result, local merchants, 
particularly those north of Carrillo Street along the State Street corridor, have expressed their 
need for new parking lots. In contrast, the recently updated General Plan Circulation Element 
calls for a number of alternative transportation and traffic mitigation programs and projects 
designed to reduce the number of cars coming into the downtown area. Yet, there are other 
interests in the community that call for affordable housing, a clean and safe community, and 
self-sustaining neighborhoods. This “triad”, consisting of economic, social and environmental 
interests, which seemly oppose one another, actually share one fundamental goal: the 
preservation of the community’s economic base. It is this vibrant and thriving economic base 
that enables these interests to flourish. 

A number of projects and programs are either underway or planned, which collectively seek to 
balance the needs and interests of the community, with the overriding goal of preserving its 
richness and vitality. 

¾ 	Parking Management Program - Major expansion of the City’s Parking Management 
Program (PMP) was implemented in July 1999 as part of a two-tiered plan to improve 
parking and circulation in the Downtown. The PMP is a direct outgrowth of the General 
Plan Circulation Element that was updated in 1998. The Circulation Element set a goal 
for balancing transportation options so that the use of the automobile is a choice and not 
a necessity. With that goal in mind, the City embarked on a process to increase the 
supply of downtown parking and increase options for coming downtown without a car. 

Some of the elements of the PMP include: 

• 	 Free bus passes for employees of the downtown core. This program will be 
expanded to include a free SuperTicket bus pass system that will be available to 
10,100 downtown employees. 

• 	 A Bike Station facility is proposed as part of the Lot 6 parking structure. The facility 
will allow commuters who bicycle to work to store their bicycles, and will offer minor 
repairs and adjustments. 

In addition, in response to the growing demand for new and expanded parking facilities 
in the downtown area, particularly north of Carrillo Street, City Parking staff, working with 
the Parking Committee and Downtown Organization, identified a site for a new parking 
structure. The site is on Lot 6, located on Anacapa Street, across the street from the 
County Administration building. Lot No. 6 is currently a surface lot, upon which a multi-
level structure is planned for construction. 

¾ 	State Street Sidewalk Improvement Project - The goals of this project are to improve 
pedestrian circulation and safety, improve business visibility, maintain and enhance 
landscape diversity, acknowledge significant architectural features of buildings, provide 
amenities for the comforts and convenience of pedestrians, and thereby provide a 
pedestrian friendly State Street Plaza. Last year, the City completed Phase I of the 
project, covering the five block faces between Carrillo and Victoria Streets, with the 
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exclusion of the east block face of the 1100 block as this block was previously upgraded 
by an adjacent property owner. Phases II and III of the project have already begun, 
which include the 600, 700, 800 and 900 blocks of State Street. 

¾ 	Airport Specific Plan - The Airport Specific Plan (a component of the Airport Master 
Plan) addresses the approximately 150 acres of commercial/industrial property of the 
Airport and its aviation-zoned property that serves general aviation uses. The Airport 
Specific Plan has been approved and is currently in the implementation phase. 

¾ 	Mercy Housing Project - As previously discussed, this Redevelopment Agency project 
involves the development of a 170 unit, low-income and senior housing apartment 
complex. The project site is outside the City limits, on Calle Real, near Highway 154. 

MANAGING THE CITY’S WORKLOAD 

The workload of City staff can be negatively impacted in two ways. First, the continual 
expansion of services and activities increases the day-to-day workload activities of staff. 
Secondly, the addition of new special and major capital projects results in staff time and efforts 
being diverted from regular program responsibilities, thereby affecting the ability of staff to 
maintain a consistent level of quality for basic services. In particular, projects that are 
unanticipated, or stem from external versus internal priorities, have the most significant impact. 

A primary influence in the increased staff workload over the last several years has been the 
improved economy, which has brought increased development activity and corresponding 
concerns about policies and ordinances intended to protect the quality of life. The improved 
economy has also generated additional revenues that have allowed funding of previously 
deferred capital projects and programs and the undertaking new ones. Other factors affecting 
workload include: 

• 	 Increased public involvement imposing additional efforts to address and mediate varying 
interests; 

• 	 New partnerships with schools, business organizations and community groups, which 
induce the City to provide financial and staff support; and 

• 	 The general complexity of current issues and projects requiring substantial advanced 
planning and more sophisticated analyses and solutions. 

In response to this increased workload, the City has adopted a Workload Management Plan that 
provides the following strategies: 

1. Rationing workload with time and additional resources focused on Council Priorities; 
2. 	 Strengthening the organization’s capacity to support priority projects and to work 

efficiently and effectively; and 
3. 	 Adopting decision-making practices that include workload impacts when considering 

new projects and programs. 
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Overall, the cumulative impact on workload is tremendous. As suggested earlier, the general 
complexity and scope of the projects require significant advanced research, planning and 
consideration before the projects can even begin. 
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VI. CONCLUSION 

The last several years have brought many accomplishments for the City. Programs have been 
expanded, new services have been added, and the City has made great strides in preserving 
the quality of life and the historical heritage the community enjoys. The demands for more and 
better services and facilities during these favorable times have been extremely high. The City 
has responded appropriately without overextending itself financially and by imposing a system 
to ensure workload does not extend beyond reasonable levels. 

Even with the achievements of the last several years, the City does not propose to rest on its 
laurels. Although some uncertainty exists as to what the economic climate will be in the next few 
years, the demand for more services still exists, and the City must constantly strive for 
improvement. The adopted financial plan, therefore, reflects the City’s priority of continued 
expansion and improvement of services. 
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CITY OF SANTA BARBARA 
About The City Of Santa Barbara 

The City of Santa Barbara is located approximately 90 miles north of Los Angeles off of 
Highway 101, and is geographically sheltered by mountains on the north and the Pacific 
Ocean on the south. The unincorporated areas of Montecito and Goleta border the City 
on the east and west, respectively. 

Until the late 1700’s, the area currently known as “Santa Barbara” was occupied by the 
Chumash Indians. The Chumash lived in small villages along the coast and on the 
Channel Islands, living comfortably for thousands of years thanks to the abundance of 
wildlife and natural resources. 

In 1542, Portuguese explorer Juan Cabrillo entered the Channel and claimed the land 
for Spain. In 1602, three frigates under the command of Sebastian Vizcaino entered the 
Santa Barbara Channel. One of the Carmelite friars on board named the bay and 
nearby shore after Saint Barbara. 

In 1782, a group led by Father Junipero Serra, Captain Jose Ortegas, and Governor 
Felipe de Neve established a military presidio and, three years later, a mission. Spain 
governed the area until 1822, when California became a Mexican territory. Just 24 
years later, in 1846, Colonel John Fremont and his soldiers took Santa Barbara for the 
United States. 

The City of Santa Barbara (the primary government) was incorporated on August 26, 
1850. The City is a charter city under the laws of the State of California and operates 
under a Council-Administrator form of government. The Council consists of six council 
members and a mayor, all of whom are elected at-large. The current City Charter was 
adopted on May 2, 1967 and provides for the following services: public safety (police 
and fire), construction and maintenance of highways and streets, sanitation, culture and 
recreation, public improvements, planning, zoning and general administration. 
Enterprise funds, operated in a manner similar to a private business, include water, 
wastewater, airport, parking, golf and waterfront. 

The Redevelopment Agency of the City of Santa Barbara (Agency), a blended 
component unit of the City, was established in 1968 and is a separate governmental 
entity as prescribed in the State of California’s Community Redevelopment law as set 
forth in the State’s Health and Safety Code. 

The City Council of the City of Santa Barbara and the Board of Directors of the Agency 
are legally separate boards; however, they share common membership. The City also 
provides all support staff and performs all administrative functions for the Agency under 
the terms of a written agreement between the two entities. 
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CITY OF SANTA BARBARA

Summary of Sources and Uses of Funds


Fiscal Year 2002


Sources 
Use of Estimated Total 

Reserves Revenues Sources 

General Fund 
Operating $ 2,490,924 $ 78,218,198 $ 80,709,122 
Streets Capital 800,000 2,700,000 3,500,000 

Special Revenue Funds: 

Community Devel. Block Grant $ - $ 1,921,000 1,921,000 
County Library 171,747 1,149,700 1,321,447 
Gas Tax - 1,650,000 1,650,000 
HOME Grant - 833,000 833,000 
Creeks Restoration & Water Quality - 2,100,000 2,100,000 
Miscellaneous Grants - 473,841 473,841 
Streets - 3,915,000 3,915,000 
Supplemental Law Enforcement - 200,000 200,000 
Traffic Safety - 400,000 400,000 
Transportation Development - 55,000 55,000 
Transportation Sales Tax - 4,225,000 4,225,000 

Enterprise Funds 

Airport $ 1,238,882 $ 9,026,500 10,265,382 
Airport Capital - 4,096,810 4,096,810 
Downtown Parking 1,500,000 4,825,000 6,325,000 
Duplications 50,000 308,378 358,378 
Golf 144,377 2,020,000 2,164,377 
Intra-City Service 408,087 6,780,599 7,188,686 
Self-Insurance 327,171 3,725,011 4,052,182 
Wastewater 3,317,559 10,200,000 13,517,559 
Water 331,979 25,785,000 26,116,979 
Water Capital 4,095,998 18,236,308 22,332,306 
Waterfront 1,724,764 8,510,804 10,235,568 
Waterfront Capital - 1,500,000 1,500,000 

Subtotal $ 16,601,488 $ 192,855,149 $ 209,456,637 

Less: Interfund Transfers - (20,382,506) (20,382,506) 

Total $ 16,601,488 $ 172,472,643 $ 189,074,131 
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CITY OF SANTA BARBARA

Summary of Sources and Uses of Funds


Fiscal Year 2002


Uses 
Operating Capital Total Estimated 

Budget Program Uses Surplus 

General Fund 
Operating $ 78,218,198 $ 2,490,924 $ 80,709,122 $ -
Streets Capital - 3,500,000 3,500,000 -

Special Revenue Funds: 

Community Devel. Block Grant $ 1,921,000 $ - 1,921,000 $ -
County Library 1,321,447 - 1,321,447 -
Gas Tax 1,650,000 - 1,650,000 -
HOME Grant 833,000 - 833,000 -
Creeks Restoration & Water Quality 1,169,000 931,000 2,100,000 -
Miscellaneous Grants 473,841 - 473,841 -
Streets - 3,915,000 3,915,000 -
Supplemental Law Enforcement 200,000 - 200,000 -
Traffic Safety 400,000 - 400,000 -
Transportation Development - 55,000 55,000 -
Transportation Sales Tax 2,019,600 2,205,400 4,225,000 -

Enterprise Funds 

Airport $ 8,661,775 $ 1,603,607 10,265,382 $ -
Airport Capital - 3,440,900 3,440,900 655,910 
Downtown Parking 4,275,000 2,050,000 6,325,000 -
Duplications 308,378 50,000 358,378 -
Golf 1,689,377 475,000 2,164,377 -
Intra-City Service 5,799,466 1,389,220 7,188,686 -
Self-Insurance 4,052,182 - 4,052,182 -
Wastewater 7,877,559 5,640,000 13,517,559 -
Water 19,324,248 6,792,731 26,116,979 -
Water Capital - 22,332,306 22,332,306 -
Waterfront 7,755,568 2,480,000 10,235,568 -
Waterfront Capital - 1,500,000 1,500,000 -

Subtotal $ 147,949,639 $ 60,851,088 $ 208,800,727 $ 655,910 

Less: Interfund Transfers (20,382,506) (20,382,506) 

Total $ 127,567,133 $ 60,851,088 $ 188,418,221 $ 655,910 
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CITY OF SANTA BARBARA
 
Summary of Sources and Uses of Funds
 

Fiscal Year 2003 


Sources 
Use of Estimated Total 

Reserves Revenues Sources 

General Fund 
Operating $ 2,427,730 $ 80,257,071 $ 82,684,801 
Streets Capital - 2,700,000 2,700,000 

Special Revenue Funds: 

Community Devel. Block Grant $ - $ 1,921,000 1,921,000 
County Library 216,278 1,149,700 1,365,978 
Gas Tax - 1,650,000 1,650,000 
HOME Grant - 833,000 833,000 
Creeks Restoration & Water Quality - 2,184,000 2,184,000 
Miscellaneous Grants - 390,575 390,575 
Streets - 200,000 200,000 
Supplemental Law Enforcement - 425,000 425,000 
Traffic Safety - 5,940,000 5,940,000 
Transportation Development - 55,000 55,000 
Transportation Sales Tax - 4,325,000 4,325,000 

Enterprise Funds 

Airport $ 1,381,097 $ 9,077,492 10,458,589 
Airport Capital 370,253 13,332,278 13,702,531 
Downtown Parking - 4,800,000 4,800,000 
Duplications - 316,694 316,694 
Golf - 2,020,000 2,020,000 
Intra-City Service 548,441 6,922,090 7,470,531 
Self-Insurance 246,357 3,921,504 4,167,861 
Wastewater 1,331,385 10,175,000 11,506,385 
Water - 25,785,000 25,785,000 
Water Capital - - -
Waterfront 312,298 8,644,441 8,956,739 
Waterfront Capital - - -

Subtotal $ 6,833,839 $ 187,024,845 $ 193,858,684 

Less: Interfund Transfers - (20,785,882) (20,785,882) 

Total $ 6,833,839 $ 166,238,963 $ 173,072,802 
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CITY OF SANTA BARBARA
 
Summary of Sources and Uses of Funds
 

Fiscal Year 2003 


Uses 
Operating Capital Total Estimated 

Budget Program Uses Surplus 

General Fund 
Operating $ 80,257,071 $ 2,427,730 $ 82,684,801 $ -
Streets Capital - 2,700,000 2,700,000 -

Special Revenue Funds: 

Community Devel. Block Grant $ 1,921,000 $ - 1,921,000 $ -
County Library 1,365,978 - 1,365,978 -
Gas Tax 1,650,000 - 1,650,000 -
HOME Grant 833,000 - 833,000 -
Creeks Restoration & Water Quality 1,291,000 893,000 2,184,000 -
Miscellaneous Grants 390,575 - 390,575 -
Streets 200,000 - 200,000 -
Supplemental Law Enforcement 425,000 - 425,000 -
Traffic Safety - 5,940,000 5,940,000 -
Transportation Development - 55,000 55,000 -
Transportation Sales Tax 2,225,000 2,100,000 4,325,000 -

Enterprise Funds 

Airport $ 7,974,934 $ 2,483,655 10,458,589 $ -
Airport Capital - 13,702,531 13,702,531 -
Downtown Parking 4,350,000 450,000 4,800,000 -
Duplications 316,694 - 316,694 -
Golf 1,720,929 280,000 2,000,929 19,071 
Intra-City Service 5,956,311 1,514,220 7,470,531 -
Self-Insurance 4,167,861 - 4,167,861 -
Wastewater 7,886,385 3,620,000 11,506,385 -
Water 19,628,035 4,270,000 23,898,035 1,886,965 
Water Capital - - - -
Waterfront 7,911,739 1,045,000 8,956,739 -
Waterfront Capital - - - -

Subtotal $ 150,471,512 $ 41,481,136 $ 191,952,648 $ 1,906,036 

(20,785,882) (20,785,882) 

Total $ 129,685,630 $ 41,481,136 $ 171,166,766 $ 1,906,036 
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CITY OF SANTA BARBARA 
SUMMARY OF REVENUES BY FUND 

Fiscal Year 
2000 2001 2001 2002 2003 

Actual Adopted Amended Adopted Proposed 

GENERAL FUND 

Taxes 
Sales and Use $ 17,325,588 $ 17,415,000 $ 17,415,000 $ 19,354,500 $ 19,932,110 
Utility Users 8,910,837 8,663,000 8,663,000 9,619,000 10,003,000 
Property 8,126,664 8,139,000 8,539,000 8,959,000 9,227,000 
Transient Occupancy 9,392,028 9,665,000 10,065,000 10,586,000 11,009,000 
Franchise 

Electric 541,463 524,100 524,100 487,000 487,000 
Gas 332,849 367,000 367,000 339,600 339,600 
BFI 245,182 248,500 248,500 247,400 247,400 
Cable Television 514,595 502,500 502,500 502,500 502,500 

Business License 1,666,096 1,569,000 1,569,000 1,699,400 1,733,400 
Real Property Transfer 372,180 300,000 300,000 392,000 392,000 
Total Taxes $ 47,427,480 $ 47,393,100 $ 48,193,100 $ 52,186,400 $ 53,873,010 

Fines and Forfeitures 
Library $ 122,319 $ 90,000 $ 90,000 $ 110,000 $ 115,000 
Parking Violations 1,310,618 1,300,000 1,300,000 1,396,200 1,445,000 
Municipal Court Fines 169,378 102,000 102,000 185,400 189,100 
Total Fines and Forfeitures $ 1,602,315 $ 1,492,000 $ 1,492,000 $ 1,691,600 $ 1,749,100 

Use of Money and Property 
Investment Income $ 2,253,368 $ 1,863,000 $ 2,081,946 $ 2,350,000 $ 2,250,000 
Rents and Concessions 339,825 303,371 303,371 355,066 365,295 
Total Use of Money and Property $ 2,593,193 $ 2,166,371 $ 2,385,317 $ 2,705,066 $ 2,615,295 

Intergovernmental 
Miscellaneous Grants $ 46,205 $ - $ - $ - $ -
Library Grants 258,615 183,606 183,606 257,098 259,098 
Motor Vehicle License Fee 4,443,051 4,250,000 4,650,000 5,053,000 5,205,000 
Other 502,762 217,035 534,936 217,035 217,035 
Total Intergovernmental $ 5,250,633 $ 4,650,641 $ 5,368,542 $ 5,527,133 $ 5,681,133 

Service Charges 
Finance $ 581,409 $ 560,000 $ 572,000 $ 585,000 $ 585,000 
Community Development 2,596,542 2,399,881 2,399,881 2,503,479 2,528,689 
Parks and Recreation 2,083,129 1,944,865 1,969,705 2,051,696 2,111,547 
Fire 854,810 883,836 883,836 898,573 932,449 
Police 488,644 445,427 445,427 462,524 482,824 
Public Works 2,702,183 2,631,000 2,731,000 2,811,000 2,811,000 
Library 492,824 546,276 546,276 589,535 615,350 
Miscellaneous 1,021,600 767,897 1,194,427 1,112,207 1,121,929 
Total Service Charges $ 10,821,141 $ 10,179,182 $ 10,742,552 $ 11,014,014 $ 11,188,788 
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CITY OF SANTA BARBARA 
SUMMARY OF REVENUES BY FUND 

Fiscal Year 
2000 2001 2001 2002 2003 

Actual Adopted Amended Adopted Proposed 

GENERAL FUND (continued) 

Other Revenues 
Overhead Allocation $ 3,594,733 $ 3,751,107 $ 3,689,000 $ 4,684,945 $ 4,826,761 
Donations 289,955 147,500 138,000 84,000 84,000 
Transfers in 

Gas Tax 1,618,372 1,600,000 1,600,000 1,650,000 1,650,000 
Traffic Safety 524,280 360,000 360,000 375,000 400,000 
Miscellaneous  50,000 - - 188,360 76,680 

Miscellaneous 1,653,700 419,038 765,098 811,680 812,304 
Total Other Revenue $ 7,731,040 $ 6,277,645 $ 6,552,098 $ 7,793,985 $ 7,849,745 

TOTAL GENERAL FUND $ 75,425,802 $ 72,158,939 $ 74,733,609 $ 80,918,198 $ 82,957,071 

SPECIAL REVENUE FUNDS 

Community Develop. Block Grant $ 1,708,519 $ 1,881,000 $ 3,741,764 $ 1,921,000 $ 1,921,000 
County Library 1,281,810 1,113,625 1,487,731 1,149,700 1,149,700 
Home Administration 795,149 715,000 1,835,507 833,000 833,000 
Gas Tax 1,618,372 1,600,000 1,600,000 1,650,000 1,650,000 
Creeks Restoration & Water Quality* - - - 2,100,000 2,184,000 
Miscellaneous Grants Fund 625,418 393,032 1,426,448 473,841 390,575 
Supplemental Law Enforcement 208,337 206,000 206,000 200,000 200,000 
Traffic Safety 555,080 360,000 360,000 400,000 425,000 
Streets Capital Fund 2,179,452 3,361,450 5,716,871 3,915,000 5,940,000 
Transportation Development 61,087 50,000 50,000 55,000 55,000 
Transportation Sales Tax 3,961,586 5,236,000 5,236,000 4,225,000 4,325,000 

TOTAL SPECIAL REVENUE FUNDS $ 12,994,810 $ 14,916,107 $ 21,660,321 $ 16,922,541 $ 19,073,275 

ENTERPRISE FUNDS 
AIRPORT FUND 

Leases 
Commercial $ 2,990,317 $ 2,575,000 $ 2,575,000 $ 3,110,000 $ 3,148,875 
Non-commercial 982,888 968,700 968,700 1,018,610 1,049,000 
Terminal 2,711,759 3,121,300 3,121,300 3,133,255 3,133,255 
Commercial Aviation 1,222,229 1,224,670 1,224,670 1,297,635 1,279,362 

Interest income 538,176 300,000 300,000 400,000 400,000 
Miscellaneous 384,300 48,000 48,000 67,000 67,000 

Subtotal $ 8,829,669 $ 8,237,670 $ 8,237,670 $ 9,026,500 $ 9,077,492 

AIRPORT CAPITAL FUND $ 5,503,470 $ 3,880,000 $ 5,948,699 $ 4,096,810 $ 13,332,278 

* Not budgeted prior to fiscal year 2002 
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CITY OF SANTA BARBARA 
SUMMARY OF REVENUES BY FUND 

Fiscal Year 
2000 2001 2001 2002 2003 

Actual Adopted Amended Adopted Proposed 

ENTERPRISE FUNDS (continued) 

DOWNTOWN PARKING FUND 
Improvement Tax $ 633,801 $ 650,000 $ 650,000 $ 650,000 $ 675,000 
Hourly Parking 3,044,706 3,050,000 3,050,000 3,095,000 3,045,000 
Other Parking Fees 584,684 425,000 425,000 380,000 380,000 
Lobero Garage 132,854 125,000 125,000 125,000 125,000 
Commuter Lots 187,699 275,000 275,000 250,000 250,000 
Interest Income 271,892 250,000 250,000 300,000 300,000 
Miscellaneous 72,208 25,000 25,000 25,000 25,000 

Subtotal $ 4,927,844 $ 4,800,000 $ 4,800,000 $ 4,825,000 $ 4,800,000 

DUPLICATIONS FUND 
Service Charges $ 233,420 $ 210,502 $ 243,922 $ 222,716 $ 225,308 
Allocation Receipts 72,052 81,627 48,207 85,662 91,386 

Subtotal $ 305,472 $ 292,129 $ 292,129 $ 308,378 $ 316,694 

GOLF FUND 
Greens Fees $ 1,497,363 $ 1,530,000 $ 1,603,950 $ 1,730,000 $ 1,730,000 
Food Concession 232,286 170,000 170,000 225,000 225,000 
Interest Income 56,523 40,000 40,000 65,000 65,000 
Miscellaneous 64,184 - - - -

Subtotal $ 1,850,356 $ 1,740,000 $ 1,813,950 $ 2,020,000 $ 2,020,000 

INTRA-CITY SERVICE FUND 
Rents - equipment $ 828,604 $ 1,103,577 $ 1,103,577 $ 1,139,220 $ 1,139,220 
Maintenance 

Equipment 2,234,124 2,453,389 3,013,389 2,669,187 2,749,262 
Facilities 2,804,836 2,691,312 2,691,312 2,897,192 2,958,608 

Miscellaneous 223,214 75,000 75,000 75,000 75,000 
Subtotal $ 6,090,778 $ 6,323,278 $ 6,883,278 $ 6,780,599 $ 6,922,090 

SELF-INSURANCE FUND 
Property/Liability Ins. Premiums $ 1,082,664 $ 1,136,795 $ 1,741,184 $ 1,250,475 $ 1,375,523 
Workers' Compensation Premiums 1,574,825 1,741,184 1,136,795 2,274,536 2,345,981 
ACCEL Premium Rebate 250,419 150,000 150,000 200,000 200,000 
Miscellaneous 989,253 - - - -

Subtotal $ 3,897,161 $ 3,027,979 $ 3,027,979 $ 3,725,011 $ 3,921,504 

WASTEWATER FUND 
Service Charges $ 8,528,809 $ 8,750,000 $ 8,750,000 $ 8,825,000 $ 8,850,000 
Connection Fees 80,592 200,000 200,000 150,000 150,000 
Mission Canyon Charges 204,226 200,000 200,000 200,000 200,000 
Interest Income 830,402 800,000 800,000 950,000 900,000 
Miscellaneous 278,152 75,000 75,000 75,000 75,000 

Subtotal $ 9,922,181 $ 10,025,000 $ 10,025,000 $ 10,200,000 $ 10,175,000 
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CITY OF SANTA BARBARA 
SUMMARY OF REVENUES BY FUND 

Fiscal Year 
2000 2001 2001 2002 2003 

Actual Adopted Amended Adopted Proposed 

ENTERPRISE FUNDS (continued) 

WATER FUND 
Metered Sales $ 20,898,596 $ 20,500,000 $ 20,500,000 $ 22,000,000 $ 22,000,000 
New Service 109,623 250,000 250,000 200,000 200,000 
Water Turn On Fees * 91,893 - - 85,000 85,000 
Water Tap Fees * 79,579 - - 50,000 50,000 
Utility Users Tax 560,641 600,000 600,000 650,000 650,000 
J.P.A. Reimbursement 876,280 850,000 850,000 1,100,000 1,100,000 
Interest Income 1,357,118 1,200,000 1,200,000 1,500,000 1,500,000 
Miscellaneous 2,240,496 250,000 265,000 200,000 200,000 

Subtotal $ 26,214,226 $ 23,650,000 $ 23,665,000 $ 25,785,000 $ 25,785,000 

WATER CAPITAL FUND * $ - $ - $ - $ 18,236,308 $ -

WATERFRONT FUND 
Leases 

Commercial $ 960,511 $ 1,026,611 $ 1,026,611 $ 1,025,000 $ 1,030,000 
Food Service 1,939,613 2,089,657 2,089,657 2,200,000 2,300,000 
Other 239,468 229,241 229,241 235,000 240,000 

Interest Income 284,657 137,332 137,332 200,000 175,000 
Parking Fees 880,890 818,344 825,844 898,000 927,400 
Parking Permits 199,395 198,816 198,816 199,000 203,000 
Slip Rentals 2,884,426 2,897,384 2,897,384 2,984,306 2,984,306 
Visitor Fees 336,887 325,170 325,170 331,673 338,307 
Slip Transfer Fees 207,355 202,889 202,889 289,898 289,898 
Liveaboard Fees 72,352 81,837 81,837 95,000 100,000 
Miscellaneous fees 38,668 61,184 61,184 37,927 39,030 
Miscellaneous 302,711 10,000 10,000 15,000 17,500 

Subtotal $ 8,346,932 $ 8,078,465 $ 8,085,965 $ 8,510,804 $ 8,644,441 

WATERFRONT CAPITAL FUND* $ - $ - $ - $ 1,500,000 $ -

TOTAL ENTERPRISE FUNDS $ 75,888,088 $ 70,054,521 $ 72,779,670 $ 95,014,410 $ 84,994,499 

Total Revenues - All Funds $ 164,308,700 $ 157,129,567 $ 169,173,600 $ 192,855,149 $ 187,024,845 

Less Inter-Fund Transfers (18,697,604) (18,201,222) (18,701,222) (20,382,506) (20,785,882) 

Net Revenues - All Funds $ 145,611,096 $ 138,928,345 $ 150,472,378 $ 172,472,643 $ 166,238,963 

* Not budgeted prior to fiscal year 2002 
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2000 2001 2001 2002 2003
Actual Adopted Amended Adopted Proposed

CITY OF SANTA BARBARA
SUMMARY OF APPROPRIATIONS BY FUND

Fiscal Year

ENTERPRISE FUNDS (continued)

WASTEWATER FUND
Wastewater Mgmt. and Support $ 1,329,358     $ 1,473,911     $ 1,473,911     $ 1,782,499     $ 1,718,222     
Reclamation 86,984          84,151          84,151          92,811          96,389          
Distribution and Collection 1,586,805     1,573,825     1,573,825     1,966,100     2,026,382     
Wastewater Laboratory 228,480        316,336        316,336        355,511        370,798        
Treatment 3,479,539     3,369,610     3,519,610     3,680,638     3,674,594     

       Subtotal $ 6,711,166     $ 6,817,833     $ 6,967,833     $ 7,877,559     $ 7,886,385     

WATER FUND
Wtr. Resources Mgt. and Support $ 4,482,227     $ 6,841,776     $ 6,841,776     $ 5,416,978     $ 5,532,580     
Water Supply Purchases 3,768,675     5,266,191     5,266,191     5,869,761     5,881,526     
Reclamation 414,781        540,370        540,370        632,056        634,213        
Distribution and Collection 3,409,395     3,390,352     3,390,352     4,118,661     4,208,355     
Treatment 1,920,598     2,391,642     2,391,642     2,333,088     2,395,969     
Water Supply Management 417,802        502,306        502,306        496,158        502,980        
Water Resources Laboratory 342,550        428,363        428,363        457,546        472,412        

       Subtotal $ 14,756,028   $ 19,361,000   $ 19,361,000   $ 19,324,248   $ 19,628,035   

WATERFRONT FUND
Admin Support and Comm. Relations $ 2,403,590     $ 2,945,485     $ 2,945,485     $ 2,912,704     $ 2,926,433     
Waterfront Prop. and Financial Mgt. 234,788        240,148        240,148        299,430        308,007        
Waterfront Parking Services 637,816        680,644        680,644        710,674        726,577        
Harbor Patrol 863,138        885,885        885,885        1,060,841     1,097,226     
Marina Management 149,219        166,003        166,003        218,244        215,998        
Dredge Operation 4,885            4,737            4,737            5,211            5,211            
Facilities Maintenance 2,059,258     2,159,485     2,159,485     2,330,922     2,406,151     
Facilities Design and Capital Progs. 223,017        244,796        244,796        217,542        226,136        

       Subtotal $ 6,575,711     $ 7,327,183     $ 7,327,183     $ 7,755,568     $ 7,911,739     

TOTAL ENTERPRISE FUNDS $ 47,468,811   $ 55,773,372   $ 56,064,152   $ 59,743,553   $ 59,912,888   

Total Appropriations All Funds $ 122,599,112 $ 134,561,554 $ 137,441,704 $ 147,949,639 $ 150,471,512 

Less Inter-Fund Transfers (18,697,604) (18,201,222) (18,701,222) (20,382,506) (20,785,882) 

TOTAL OPERATING BUDGET $ 103,901,508 $ 116,360,332 $ 118,740,482 $ 127,567,133 $ 129,685,630 

Plus Capital Program (All Funds) 34,819,283   28,301,394   28,605,944   60,851,088   41,481,136   

Net Appropriations All Funds $ 138,720,791 $ 144,661,726 $ 147,346,426 $ 188,418,221 $ 171,166,766 

Summary of Appropriations By Fund 43



CITY OF SANTA BARBARA 
Capital Budget Summary 

Fiscal Year 2002 
(Continued) 

DOWNTOWN PARKING FUND AIRPORT FUND 

Project Title 
Adopted 
FY 2002 

Interior/Exterior Painting and Maintenance of Parking Structures $ 135,000 

Utility & Safety System Update and Upgrades in Parking Facilities 75,000 

Filtration Units in Parking Facilities 50,000 

Pavement, Surface and Paseo Maintenance 100,000 

Parking Landscaping Updates and Restoration 65,000 

Compactor/Recycling Program in City Parking Lots 50,000 

Seismic Study for Parking Lots No. 2 and 10 50,000 

Preventative Maintenance Software (Maximo) 25,000 

Lot 6 Construction Mitigation Costs 1,500,000 

TOTAL DOWNTOWN PARKING FUND CAPITAL $ 2,050,000 

DUPLICATIONS FUND 

Project Title 
Adopted 
FY 2002 

New Copier $ 50,000 

GOLF FUND 

Project Title 
Adopted 
FY 2002 

Power Turf Equipment Replacement Program $ 80,000 

Restroom Remodel Improved ADA Access 75,000 

Parking Lot Renovation 45,000 

Course Improvement Plan Projects 50,000 

New Hole #3 225,000 

TOTAL GOLF FUND CAPITAL $ 475,000 
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CITY OF SANTA BARBARA 
Capital Budget Summary 

Fiscal Year 2002 
(Continued) 

INTRA-CITY SERVICES (ICS) FUND 

Project Title 
Adopted 
FY 2002 

Fleet Replacement Program $ 1,139,220 

Computerized Maximo Work Order System 40,000 

City Hall Window Replacement 60,000 

Citywide Roof Replacement 150,000 

TOTAL INTRA-CITY SERVICE FUND CAPITAL $ 1,389,220 

WASTEWATER FUND 

Project Title 
Adopted 
FY 2002 

El Estero Sludge Conveyor Replacement $ 360,000 

El Estero Digester Mixing Improvements 816,000 

El Estero Thickened Sludge Pumping Improvement 874,000 

El Estero Influent Pump Improvement 560,000 

El Estero Equipment Rehabilitation 290,000 

Wastewater Lift Station Rehabilitation 100,000 

Wastewater Main Replacement Program 1,400,000 

Manhole Replacement Program 150,000 

Wastewater Lift Station Emergency Generators 100,000 

Collection System SCADA Upgrade & Maintenance Program 100,000 

El Estero Biosolids Management Program 200,000 

El Estero Landscape and Parking Improvements 400,000 

Laboratory Equipment Replacement Program 25,000 

Collection System Inflow & Infiltration Reduction Program 75,000 

Automated Map Program 30,000 

El Estero SCADA Upgrade & Maintenance Program 160,000 

TOTAL WASTEWATER FUND CAPITAL $ 5,640,000 
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CITY OF SANTA BARBARA 
Capital Budget Summary 

Fiscal Year 2002 
(Continued) 

WATER FUND 

Project Title 
Adopted 
FY 2002 

Cater Strategic Plan Implementation 
 

Cater Water Treatment Plant Equipment Rehabilitation 
 

Cater SCADA Upgrade & Maintenance Program 
 

Water Distribution System Hydraulic Model 
 

Sheffield Water Quality Project 
 

Water Main Replacement Program 
 

Reservoir Roof Maintenance Program 
 

Metron Meter Installation 
 

Distribution SCADA Upgrade & Maintenance Program 
 

Distribution Pump Station Rehabilitation 
 

Distribution Reservoir Maintenance 
 

Gibraltar Dam Maintenance 
 

Laboratory Equipment Replacement Program 
 

Water Reclamation Improvements 
 

City Facilities Water Conservation Retrofit 
 

Automated Map Program for Water Distribution System 
 

10,484,037 

90,000 

100,000 

100,000 

14,071,000 

2,400,000 

400,000 

1,000,000 

100,000 

150,000 

50,000 

75,000 

25,000 

25,000 

25,000 

30,000 

TOTAL WATER FUND CAPITAL $ 29,125,037 


WATERFRONT FUND 

Project Title 
Adopted 
FY 2002 

Waterfront Administrative Offices $ 2,500,000 

Breakwater Cap Repair 300,000 

Stearns Wharf - Annual Repair Program 300,000 
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CITY OF SANTA BARBARA 
Capital Budget Summary 

Fiscal Year 2002 
(Continued) 

WATERFRONT FUND 

Project Title 
Adopted 
FY 2002 

Marina Maintenance Annual Repair Program 
 

West Beach Dredging 
 

Parking Lot Maintenance Program 
 

Asbestos - Building Inspection 
 

Stearns Wharf Renovate Compressor Controls 
 

Harbor Restroom Interior Repairs 
 

TOTAL WATERFRONT FUND CAPITAL 

TOTAL CAPITAL, ALL FUNDS 

250,000 

450,000 

55,000 

35,000 

30,000 

60,000 

$ 3,980,000 

$ 60,851,088 
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CITY OF SANTA BARBARA 
Capital Budget Summary 

Fiscal Year 2003 

GENERAL FUND 

Project Title 
Proposed 
FY 2003 

Accessibility Improvements $ 50,000 

Asbestos Encapsulation Program 50,000 

Replace Hazardous Materials Vehicle 60,000 

Emergency Lighting Restrooms and Hallways 35,000 

Replace Local Government Control/ Base Station Radio/ Antenna 30,000 

Las Positas Tennis Courts - Walkways and Seating Area 100,000 

Park Walkway Paving – Various Parks 30,000 

West Beach Wading Pool Resurface 30,000 

Softball Bleacher Replacement 30,000 

Dwight Murphy Soccer Field Bleacher Replacement 30,000 

Desktop Computer Replacement Program 175,370 

Network Infrastructure Replacement 63,720 

Irrigation Upgrades 120,000 

Computer Equipment Replacement Program 134,140 

Ortega Park “Welcome House” Renovation 115,000 

Playground Repairs Program 25,000 

Park Restroom Replacement Program 100,000 

City Parking Lots Maintenance 75,000 

Franklin Community Center Renovation/ Expansion 300,000 

Geographic-Based Information System (GIS) 142,000 

Youth Sports Field Improvements 125,000 

Major Aquatic Complex Development Project (Feasibility Study) 150,000 

Cabrillo Pavilion Bathhouse Interior Renovation 60,000 

Neighborhood Park Rehabilitation 50,000 
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CITY OF SANTA BARBARA 
Capital Budget Summary 

Fiscal Year 2003 
(Continued) 

GENERAL FUND 

Project Title 
Proposed 
FY 2003 

Aquatic Pool Equipment Replacement Program 
 

Tennis Court Resurfacing Program 
 

Park Regulatory Signage Replacement Program 
 

Municipal Tennis Facility Design/ Remodel 
 

Alameda Park East-Bandstand Rehabilitation 
 

Mission Rose Garden Renovation 
 

Parks Division Building Remodel 
 

Municipal Tennis Lights 
 

Mission Historical Park Rehabilitation 
 

25,000 

25,000 

35,000 

60,000 

25,000 

25,000 

30,000 

72,500 

50,000 

TOTAL GENERAL FUND CAPITAL $ 2,427,730 

STREET PROGRAM 

STREET PROGRAM 
Funds Available: 

Utility Users Tax $2,700,000 
Transportation Development 55,000 
Federal/State Grants 5,940,000 
Total: $ 8,695,000 

STREET PROGRAM 

Project Title 
Proposed 
FY 2003 

Milpas Street Beautification $ 660,000 

Cacique Street Extension 1,200,000 

Fairview Ave South Improvements 400,000 

Mission Interchange Bicycle/ Pedestrian Improvements 900,000 
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CITY OF SANTA BARBARA 
Capital Budget Summary 

Fiscal Year 2003 
(Continued) 

STREET PROGRAM 

Project Title 
Proposed 
FY 2003 

Arroyo Burro Multi-Purpose Pathway 100,000 

Citywide Bicycle Amenities/ Facilities 150,000 

Lower Mission Creek Improvements 100,000 

Storm Drain Alignment 300,000 

Haley/De La Vina Bridge 800,000 

Street Light and Traffic Signal Standard (Pole) Painting 50,000 

Street Light Installation Program 50,000 

Regional Improvement Program 1,450,000 

Street Overlay Program 567,000 

Slurry Sealing Program 663,000 

Traffic Solutions 100,000 

Comprehensive Alternative Modes Marketing Program 75,000 

Traffic Signal Controller Replacement Program 25,000 

Downtown Transit Corridor (Chapala/ Anacapa Streets) 400,000 

Carrillo Pedestrian Walkway 650,000 

Pedestrian Sidewalk Links 55,000 

TOTAL STREET PROGRAM CAPITAL $ 8,695,000 

PARKS AND RECREATION – CREEKS RESTORATION AND WATER 
QUALITY IMPROVEMENT PROGRAM 

Project Title 
Proposed 
FY 2003 

Stormwater Interceptor Project $ 250,000 

City Facilities Water Quality Retrofit Project 150,000 
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CITY OF SANTA BARBARA 
Capital Budget Summary 

Fiscal Year 2003 
(Continued) 

PARKS AND RECREATION – CREEKS RESTORATION AND WATER 
QUALITY IMPROVEMENT PROGRAM 

Project Title 
Proposed 
FY 2003 

Arroyo Burro Restoration at Las Positas Property 450,000 

Catch Basins 43,000 

TOTAL CREEKS RESTORATION/ WATER QUALITY FUND CAPITAL $ 893,000 

TRANSPORTATION SALES TAX (MEASURE D) 

Project Title 
Proposed 
FY 2003 

Citywide Bicycle Amenities/ Facilities 


Drainage System Maintenance 
 

Street Overlay Program 
 

Slurry Sealing Program 
 

Neighbors for Livable Streets Program 
 

Traffic Calming Program 
 

Transit Activities 
 

Sidewalk Replacement Program 
 

Access Ramp Installations 
 

Pedestrian Sidewalk Links 
 

Pedestrian Signal Upgrades 
 

$ 50,000 

250,000 

165,000 

400,000 

75,000 

100,000 

260,000 

250,000 

100,000 

400,000 

50,000 

TOTAL TRANSPORTATION SALES TAX FUND CAPITAL $ 2,100,000 
 

AIRPORT FUND 

Project Title 
Proposed 
FY 2003 

Las Vegas Creek Restoration $ 310,000 

Sewer Master Plan Implementation – Phase I 1,652,551 
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CITY OF SANTA BARBARA 
Capital Budget Summary 

Fiscal Year 2003 
(Continued) 

AIRPORT FUND 

Project Title 
Proposed 
FY 2003 

Reconstruct 2000 Feet of Firestone Road 
 

General Aviation Development Plan Phase I 
 

Hangar Door and Window Replacement 
 

Airfield Operations Area (AOA) Pavement Maintenance 
 

Airport Infrastructure
 

Hazardous Materials Program
 

Leased Building Maintenance 
 

Street Resurfacing Program
 

Airline Terminal Expansion 
 

Runway 7/25 Safety Areas
 

New Airline Terminal Road and Entrance 
 

Terminal Expansion Airside Improvements 
 

Taxiway A Extension and Safety Areas 
 

Terminal Ramp Lighting
 

Security Fencing 
 

100,000 

146,104 

160,000 

100,000 

50,000 

50,000 

125,000 

100,000 

7,719,627 

2,046,900 

1,921,169 

1,058,394 

258,460 

107,981 

280,000 

TOTAL AIRPORT FUND CAPITAL $ 16,186,186 


DOWNTOWN PARKING FUND 

Project Title 
Proposed 
FY 2003 

Interior/Exterior Painting and Maintenance of Parking Structures $ 115,000 

Parking Structures 90,000 

Utility & Safety System Update and Upgrades in Parking Facilities 75,000 

Filtration Units in Parking Facilities 50,000 
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CITY OF SANTA BARBARA 
Capital Budget Summary 

Fiscal Year 2003 
(Continued) 

DOWNTOWN PARKING FUND 

Project Title 
Proposed 
FY 2003 

"Evacuator" Elevator Modification 
 35,000 

Parking Landscaping Updates and Restoration 
 35,000 

Compactor/Recycling Program in City Parking Lots 
 50,000 

TOTAL DOWNTOWN PARKING FUND CAPITAL $ 450,000 

GOLF FUND 

Project Title 
Proposed 
FY 2003 

Power Turf Equipment Replacement Program 
 $ 80,000 

Maintenance Building Addition 
 75,000 

Course Improvement Plan Projects 
 100,000 

Perimeter Safety Fence Enhancement 
 25,000 

TOTAL GOLF FUND CAPITAL $ 280,000 

INTRA-CITY SERVICES (ICS) FUND 

Project Title 
Proposed 
FY 2003 

Fleet Replacement Program $ 1,199,220 

Update and Replace Motor Pool Shop Equipment 25,000 

Install Replacement Hydraulic Hoists 80,000 

City Hall Window Replacement 60,000 

Citywide Roof Replacement 150,000 

TOTAL INTRA-CITY SERVICE FUND CAPITAL $ 1,514,220 
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CITY OF SANTA BARBARA 
Capital Budget Summary 

Fiscal Year 2003 
(Continued) 

WASTEWATER FUND 

Project Title 
Proposed 
FY 2003 

El Estero Equipment Rehabilitation $ 285,000 

Wastewater Lift Station Rehabilitation 100,000 

Wastewater Main Replacement Program 1,450,000 

Manhole Replacement Program 160,000 

Wastewater Lift Station Emergency Generators 100,000 

Collection System SCADA Upgrade & Maintenance Program 100,000 

El Estero Biosolids Management Program 1,000,000 

Laboratory Equipment Replacement Program 25,000 

Collection System Inflow & Infiltration Reduction Program 75,000 

Automated Map Program 30,000 

El Estero SCADA Upgrade & Maintenance Program 150,000 

El Estero Rag Removal System Upgrade 50,000 

Equipment Storage Facility 95,000 

TOTAL WASTEWATER FUND CAPITAL $ 3,620,000 

WATER FUND 

Project Title 
Proposed 
FY 2003 

Cater Water Treatment Plant Equipment Rehabilitation $ 90,000 

Cater SCADA Upgrade & Maintenance Program 100,000 

Water Main Replacement Program 2,450,000 

Metron Meter Installation 1,000,000 

Distribution SCADA Upgrade & Maintenance Program 100,000 

Distribution Pump Station Rehabilitation 150,000 
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CITY OF SANTA BARBARA 
Capital Budget Summary 

Fiscal Year 2003 
(Continued) 

WATER FUND 

Project Title 
Proposed 
FY 2003 

Distribution Reservoir Maintenance 50,000 

Gibraltar Dam Maintenance 75,000 

Laboratory Equipment Replacement Program 25,000 

Water Reclamation Improvements 25,000 

City Facilities Water Conservation Retrofit 25,000 

Automated Map Program for Water Distribution System 30,000 

Desalination Facility Reactivation Preparation 150,000 

TOTAL WATER FUND CAPITAL $ 4,270,000 

WATERFRONT FUND 

Project Title 
Proposed 
FY 2003 

Stearns Wharf - Annual Repair Program $ 350,000 

Marina Maintenance Annual Repair Program 250,000 

Parking Lot Maintenance Program 85,000 

Breakwater Lights 225,000 

Emergency Generator & Transfer Switches 85,000 

Seawall Reconstruction 50,000 

TOTAL WATERFRONT FUND CAPITAL $ 1,045,000 

TOTAL CAPITAL, ALL FUNDS $ 41,481,136 
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CITY OF SANTA BARBARA 
 
Changes in Service
 

Fiscal Years 2002 and 2003 
 

The term “changes in service” was first introduced with the development of the Two-Year 
Financial Plan for Fiscal Years 1998 and 1999. The term is used to identify and present any 
proposed changes in the nature, type or level of service provided by a City program from those 
included in the amended budget for the current fiscal year, 2001. Changes in service create 
new or expanded services and typically result in additional funding requirements. 

Changes in service stem from the specific needs and priorities of the City and the community. 
They also stem from federal and state mandates, a commitment to complete ongoing projects, 
the implementation of completed management audits, and staff priorities. Changes in service 
are reflected within existing programs and, in certain cases, have resulted in new programs. 

Change in service data is presented in the Detail Schedule of Changes in Service. 
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 CITY OF SANTA BARBARA 
 
Detail Schedule of Changes in Service
 

Fiscal Years 2002 and 2003 
 

DESCRIPTION JUSTIFICATION 
NET COSTS ADD’L POSITIONS 

FT / PPT 

FY2002 FY2003 FY2002 FY2003 

GENERAL FUND 

Dept: Administrative Services 

Program: (1531) Human Resources 

Request: On-line Job Application 
Tool 

To facilitate the existing on-line recruitment of job applicants, the 
on-line software application will allow potential job applicants to 
submit job applications on-line. The on-line job applications will 
be imported directly into the existing internal financial software for 
simplification in the processing of applications and statistical 
record keeping. 

$ 38,200 $ 25,000 - -

Dept: Administrative Services 

Program: (1541) Desktop Systems 

Request: Temporary Salaries for 
Clerical Support 

The tremendous growth in Information Systems has corresponded 
to an increasing amount of administrative tasks. Redirecting 
these duties to appropriate clerical staff will avoid working 
Computer Specialists out of class and ensure that the clerical 
work, inventory cost tracking for equipment and other tasks are 
completed timely and efficiently, reducing the current backlog of 
administrative tasks. The temporary hours will be shared with 
Centralized Systems. 

$ 10,000 $ 10,000 - -

Dept: Administrative Services 

Program: (1541) Desktop Systems 

Request: “Do Business on the 
Internet” – Virtual City Hall 

In continuation of the current Council Goal “Get Ready to Do 
Business on the Internet,” Information Systems will acquire and 
implement a “Virtual City Hall” application to extend City services 
on the internet. This project will add interactive applications to the 
City’s website and provide the capability to collect money and 
process payments into the existing internal financial software. 

$ 200,000 - - -

Dept: Administrative Services 

Program: (1542) Centralized Systems 

Request: Temporary Salaries for 
Clerical Support 

The tremendous growth in Information Systems has corresponded 
to an increasing amount of administrative tasks. Redirecting 
these duties to appropriate clerical staff will avoid working 
Computer Specialists out of class and ensure that the clerical 
work, inventory cost tracking for equipment and other tasks are 
completed timely and efficiently, reducing the current backlog of 
administrative tasks. The temporary hours will be shared with 
Desktop Systems. 

$ 10,000 $ 10,000 - -
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CITY OF SANTA BARBARA 
 
Detail Schedule of Changes in Service
 

Fiscal Years 2002 and 2003 
 

D
etail Schedule of C

hanges in Service 

DESCRIPTION JUSTIFICATION 
NET COSTS ADD’L POSITIONS 

FT / PPT 

FY2002 FY2003 FY2002 FY2003 

Dept: Administrative Services 

Program: (1542) Centralized Systems 

Request: Add one full-time GIS 
Coordinator 

The Coordinator will provide GIS technical leadership, guidance, 
training, and support to City Staff and to the City’s GIS Steering 
Committee. Also, the coordinator will develop and manage a 
centralized GIS Database of topographical and infrastructural 
mapped data of the City. A portion of the cost of the position will 
be recovered through overhead allocation to the Enterprise 
Funds. 

$ 37,346 $ 39,912 1/0 1/0 

Dept: Administrative Services 

Program: (1551) Government Access 

Request: Minimize Scroll w/ Playback 
Equipment 

This will fund a second broadcast control station in order to 
videotape two meetings simultaneously. It will also fund the 
purchase of additional VCR’s to increase playback capability. The 
on-going portion of the CIS will be used to purchase pre-produced 
taped programming of local interest. On-going costs are identified 
as a Council Goal for FY 2002 and FY 2003. 

$ 50,000 $ 5,000 - -

Dept: City Administrator’s Office 

Program: (1311) City Administrator 

Request: Monthly/Annual Reports 

Provide monthly and annual reports to the public on City 
achievements and highlights of City programs and activities. The 
objective is to expand community information and promote civic 
engagement. Council Goal for FY 2002 and FY 2003. 

$ 25,000 $ 25,000 - -

Dept: Community Development 

Program: (2131) Long Range 
Planning 

Request: Reclassify Senior Planner II 
to Principal Planner 

In accordance with a management audit recommendation, a Sr. 
Planner II position be upgraded to a Principal Planner, providing 
management and supervisory level oversight of the 
comprehensive planning section and the development of a new 
long rang planning work plan for the City.  This reclassification will 
also strengthen the accountability and management functions of 
the Planning Division. 

$ 5,517 $ 9,650 
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 CITY OF SANTA BARBARA 
 
Detail Schedule of Changes in Service
 

Fiscal Years 2002 and 2003 
 

DESCRIPTION JUSTIFICATION 
NET COSTS ADD’L POSITIONS 

FT / PPT 

FY2002 FY2003 FY2002 FY2003 

Dept: Community Development 

Program: (2132) Development and 
Design Review 

Request: Add 1 full-time 
Environmental 
Analyst/Project Planner 

The Environmental Analyst/Project Planner will address workload 
management priorities for environmental review and undertake 
case planning on a number of City projects. The cost of the 
position will be recovered through work orders billed to Enterprise 
Funds for work on capital projects. Council Goal for FY 2002 
and FY 2003. 

$ 12,000 $ 5,000 1/0 1/0 

Dept: Community Development 

Program: (2132) Develop & Design 
Review 

Request: Surveys to Identify the 
City’s Historic Resources 

Council Goal 7.2 Project was conceptually approved by City 
Council on November 24, 1998. At that time, $35,000 was 
budgeted in FY1999 for a professional services contract to 
prepare for implementation of the next phase of the City’s Historic 
Architectural Resources Survey. This change in service is a 
continuation of the survey project. 

- $ 50,000 - -

Dept: Community Development 

Program: (2141-43) Inspections & 
Enforcement, Records 
Center & Plan Archives, 
and Plan Check & Counter 
Services 

Request: Building & Safety 
Reorganization 

To provide enhanced customer service, plans review and permit 
issuance. The reorganization strengthens the services provided 
at the service counter, including the ability to process projects 
more expeditiously. Provides an equitable ratio of staff to 
supervisors and increases clerical support to the division. The 
reorganization results in net savings to the City. 

$ (25,289) $ (23,396) - -

Dept: Finance 

Program: (1431) Accounting 

Request: Professional Services – 
GASB 34 Implementation 

Provide funding for new and ongoing financial reporting 
requirements associated with Government Accounting Standards 
Board (GASB) Statement No. 34. The new requirements 
represent a major, and unprecedented, change to current 
accounting and reporting requirements, with the biggest impact on 
fixed asset accounting and reporting. 

$ 40,000 $ 40,000 - -
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CITY OF SANTA BARBARA 
 
Detail Schedule of Changes in Service
 

Fiscal Years 2002 and 2003 
 

D
etail Schedule of C

hanges in Service 

DESCRIPTION JUSTIFICATION 
NET COSTS ADD’L POSITIONS 

FT / PPT 

FY2002 FY2003 FY2002 FY2003 

Dept: Finance 

Program: (1442) Central Stores 

Request: Temporary Salaries 

To ensure the accuracy and reliability of the computerized 
Inventory System, a temporary clerical/data entry person is 
needed to post daily receipts, generate claims, and to draw, issue 
and reorder stock on a daily basis. 

$ 20,000 $ 20,000 - -

Dept: Fire 

Program: (3121) Prevention 

Request: Wildfire Mitigation - Road 
Vegetation Clearance 

This on-going request is for the implementation of a road 
vegetation clearance program to prevent fire outbreaks and 
increase traffic visibility and safety on primary routes within the 
City’s high fire hazard area. Council Goal for FY 2002 and FY 
2003. 

$ 25,000 $ 25,000 - -

Dept: Fire 

Program: (3121) Prevention 

Request: Wildfire Mitigation – 
Environmental Review 

This programmatic environmental review document will set 
direction for vegetation management projects and mitigation 
measures on City and public lands, helping to reduce the impact 
of wildfires. The review is a requirement of the CEQA for 
implementation of the City’s Wildfire Mitigation Program. 

- $ 125,000 - -

Dept: Fire 

Program: (3131) Operations 

Request: Increase Overtime for 
Minimum Staffing 
Requirements 

Increase the appropriation for overtime costs to match the 
expected overtime associated with Minimum Staffing 
Requirements for safety employees. 

$ 206,480 $ 215,780 - -

Dept: Fire 

Program: (3131) Operations 

Request: Wildland Interface Vehicle 

Lease payments for the acquisition of a Wildland Interface 
Engine, in accordance with the current large apparatus 
replacement schedule of one apparatus every two years. 

$ 23,000 $ 23,000 - -
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 CITY OF SANTA BARBARA 
 
Detail Schedule of Changes in Service
 

Fiscal Years 2002 and 2003 
 

DESCRIPTION JUSTIFICATION 
NET COSTS ADD’L POSITIONS 

FT / PPT 

FY2002 FY2003 FY2002 FY2003 

Dept: Non-Departmental 

Program: (9331) Community 
Promotion 

Request: Increase Arts Advisory 
Council Funding 

Provides a 6% increase to the Arts Advisory Council for salary 
and benefit costs. 

$ 20,000 $ 20,000 - -

Dept: Non-Departmental 

Program: (9331) Community 
Promotion 

Request: Increase Special Events 
Support 

Increase the appropriations for Fiesta, 4th of July, and Summer 
Solstice special events to bring them in line with actual costs. 

$ 200,000 $ 200,000 - -

Dept: Parks and Recreation 

Program: (6912) Grounds 
Management 

Request: Temporary Salaries for 
Facilities Monitors 

This self-funded position will monitor facility rental permits and 
events in parks. The $ 16,000 annual cost is offset by increased 
Monitor Fees, charged directly to park site users. Creation of this 
temporary position will ensure site cleanliness, prevent conflicts 
over site use permits, and make permit holders responsible for the 
conditions of permit approval. 

- - - -

Dept: Parks and Recreation 

Program: (6915) Parks Operations & 
Management 

Request: Convert temporary 
Associate Parks Planner to 
permanent full-time position 

The conversion of this position to permanent, full-time status will 
ensure that backlogged capital projects will be addressed and 
move forward in a timely manner. This position will continue to 
work in areas such as planning, project design and coordination of 
backlogged projects including permitting, environmental 
assessment processing, and construction oversight. Council 
Goal for FY 2002 and FY 2003. 

$ 62,873 $ 67,746 1/0 1/0 
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CITY OF SANTA BARBARA 
 
Detail Schedule of Changes in Service
 

Fiscal Years 2002 and 2003 
 

D
etail Schedule of C

hanges in Service 

DESCRIPTION JUSTIFICATION 
NET COSTS ADD’L POSITIONS 

FT / PPT 

FY2002 FY2003 FY2002 FY2003 

Dept: Parks and Recreation 

Program: (6916) Contract 
Management 

Request: Maintenance for New State 
Street Amenities 

This appropriation will provide labor and materials to maintain the 
new amenities in landscape improvements on seven blocks of 
State Street, including park benches, drinking fountains, and 
irrigation system repairs. 

$ 15,000 $ 15,000 - -

Dept: Parks and Recreation 

Program: (6916) Contract 
Management 

Request: Downtown Organization – 
Temporary Salaries 

This second installment of salary increases to the Downtown 
Organization (D.O.) compensates D.O. staff that is currently paid 
well below market rates. The increase brings salaries in line with 
comparable industry standards and compensates the Downtown 
Organization for increased insurance costs. 

$ 44,205 $ 52,140 - -

Dept: Parks and Recreation 

Program: (6917) Chase Palm Park 

Request: Add one full-time 
Custodian, including 
Materials and Supplies 

The new restroom at Garden Street and Cabrillo Boulevard will 
require a high level of maintenance, as it is anticipated to be the 
highest used restroom in the park system. The position will 
provide cleaning seven days a week with an hourly cleaning 
schedule during peak use times. 

$ 82,670 $ 85,414 1/0 1/0 

Dept: Parks and Recreation 

Program: (6121) Recreation Facilities 
and (6917) Chase Palm 
Park 

Request: 5% Rental Surcharge for 
Equipment Replacement 

Establishment of an equipment replacement fee will create a fund 
for the replacement of picnic tables and pads, barbeques, 
trashcans, and picnic-related improvements such as signage, 
path of travel and landscaping. The fee will be applicable to 
designated, reservable picnic and park areas. The amount of 
equipment replaced will be limited to the amount of revenue 
collected annually. Estimated annual revenue is $4,000. 

- - - -

Dept: Parks and Recreation 

Program: (6171) Aquatics 

Request: Temporary Salaries for 
Lifeguards 

Lifeguards staffing will be provided during all program hours, 
including currently unguarded activities, in compliance with 
current industry standards. The cost associated with the 
increased staffing of lifeguards will be partially offset through 
increased program user fees. 

$ 2,975 $ 3,062 - -
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Detail Schedule of Changes in Service
 

Fiscal Years 2002 and 2003 
 

DESCRIPTION JUSTIFICATION 
NET COSTS ADD’L POSITIONS 

FT / PPT 

FY2002 FY2003 FY2002 FY2003 

Dept: Police 

Program: (3411) Chief’s Staff & 
Support Services 

Request: Add one full-time Office 
Specialist II-Transcriber 

This position will eliminate the backlog in reports which occur 
frequently during busy weekends, holidays and special events 
and help provide 24 hour a day, seven days a week coverage as 
needed. The rapid distribution of reports and timely information is 
critical to resolving crimes and will result in increased customer 
service to the public. 

$ 34,774 $ 37,369 1/0 1/0 

Dept: Police 

Program: (3411) Chief’s Staff & 
Support Services 

Request: Diversity Training 

To provide diversity training in the department, offsetting potential 
problems and concerns, perceived or factual. A consultant will 
design a training program tailored to the specific needs of the 
department. 

$ 25,000 - - -

Dept: Police 

Program: (3412) Information 
Technology 

Request: Add one full-time 
Programmer Analyst 

Information Technology currently has a backlog of programming 
projects that approximates two years of effort at current staffing 
levels. Additional system improvements and new applications are 
requested each month. The addition of a new programmer 
analyst would help meet this workload demand. 

$ 67,384 $ 68,146 1/0 1/0 

Dept: Police 

Program: (3448) Nightlife 
Enforcement 

Request: State Street Temporary 
Night Lighting 

It has been noted by Police Officers that increased lighting on 
State Street results in a direct reduction of crimes during the 
nighttime hours. As a result, temporary overhead lighting 
equipment will be rented for use during holiday weekend nights 
and special events, as part of the implementation of the newly 
established Nightlife Enforcement Program. 

$ 5,200 - - -

Dept: Public Works 

Program: (4213) Environmental 
Programs 

Request: Add one full-time Solid 
Waste Specialist 

The addition of a full-time Solid Waste Specialist is required to 
assist with the newly added workload related to solid waste and 
meeting the deadline for State mandate AB939. The Solid Waste 
Specialist will implement, coordinate and monitor recycling and 
diversion programs citywide. Council Goal for FY 2002 and FY 
2003. 

$ 41,308 $ 46,707 1/0 1/0 
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CITY OF SANTA BARBARA 
 
Detail Schedule of Changes in Service
 

Fiscal Years 2002 and 2003 
 

D
etail Schedule of C

hanges in Service 

DESCRIPTION JUSTIFICATION 
NET COSTS ADD’L POSITIONS 

FT / PPT 

FY2002 FY2003 FY2002 FY2003 

Dept: Public Works 

Program: (4312) Transportation 
Planning 

Request: Traffic Mitigation Study 

Circulation Element Goal 13 directs staff to apply land use 
planning strategies to support the City’s mobility goals. To 
accommodate economic growth in downtown, this study would 
define ways in which housing and other services could be 
provided to reduce congestion and meet parking demand. 

$ 40,000 - - -

Dept: Public Works 

Program: (4312) Transportation 
Planning 

Request: Reclassify Traffic Tech II to 
Assistant Transportation 
Planner 

This upgraded position will address the more difficult analysis and 
coordination required to implement the Council Goal of creating 
neighborhood mobility plans by utilizing the process outlined in 
the City’s Traffic Management Plan and in conformance with 
Section 12.1.1 of the Circulation Element. The majority of costs 
are for consultant services in support of this effort. Council Goal 
for FY 2002 and FY 2003. 

$ 60,000 $ 60,000 - -

ENTERPRISE FUNDS 

Dept: Airport 

Program: Airport Fund - (7413) 
Marketing & Community 
Relations 

Request: Convert temporary 
Community Education 
Liaison to permanent part-
time 

There is a continuing and ongoing need for a Community 
Education Liaison to conduct public education activities, including 
Airport facility tours and schools outreach programs.  The 
community education activities are a vital part of the Marketing and 
Community Relations Program activities. The cost of the position 
is shown net of temporary salary savings. 

$ 7,152 $ 7,285 0/1 0/1 

Dept: Airport 

Program: Airport Fund - (7422) 
Facility Maintenance 

Request: Add one full-time 
Maintenance Coordinator 

As part of a reorganization of the facilities maintenance activities, 
the creation of a second Maintenance Coordinator will increase the 
level of planning, monitoring and modification of maintenance 
measures. The joint positions will be assigned specific areas of 
responsibility and will assist the Maintenance Supervisor and 
Operations Manager in increasing the amount of programmed 
maintenance to avoid costly emergency maintenance. 

$ 50,329 $ 54,144 1/0 1/0 
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CITY OF SANTA BARBARA 
 
Detail Schedule of Changes in Service
 

Fiscal Years 2002 and 2003 
 

DESCRIPTION JUSTIFICATION 
NET COSTS ADD’L POSITIONS 

FT / PPT 

FY2002 FY2003 FY2002 FY2003 

Dept: Airport 

Program: Airport Fund - (7451) 
Facilities Planning & 
Development 

Request: Convert temporary Senior 
Engineering Tech to 
permanent part-time 

The ongoing need for technical support to the two engineers and 
one planner resulted in the conversion of the position from a 
temporary position to a permanent, part-time position. The position 
will provide support to the planning and implementation of the 
department’s many capital projects, as well as undertake 
responsibilities related to the Airport’s Pavement Management 
Program and the Digital Mapping Project. The cost of the position 
is shown net of temporary salary savings. 

$ 7,680 $ 7,891 0/1 0/1 

Dept: Finance 

Program: Self-Insurance Fund -
(1461) Occupational 
Health & Safety 

Request: Add one full-time Risk 
Analyst 

The addition of a full-time Risk Analyst will increase the level of 
workplace safety by overseeing citywide departmental compliance 
with Cal-OSHA safety orders, mandated to ensure employers 
maintain a safe work environment, and training employees in safe 
workplace practices. 

$ 84,177 $ 84,161 1/0 1/0 

Dept: Public Works 

Program: Downtown Parking Fund -
(4315) Downtown parking 

Request: Add one full-time 
Maintenance Worker II 

The Maintenance Worker II will be responsible for maintaining 
Parking Lot Structure 6. Parking Lot 6 is scheduled for completion 
in FY 2003 and the position will be hired at that time. 

- $ 43,203 - 1/0 

Dept: Public Works 

Program: ICS Fund - (4511) 
Building Maintenance 

Request: Add one full-time Project 
Engineer II 

There is a growing demand for full-time project management 
services related to special building maintenance and capital 
improvement projects. Turnover in temporary Project Engineers 
can potentially delay project schedules and increase project costs. 
Further, many new project requests are on hold. Savings in 
temporary salaries offsets the cost of the new position, $69,108 in 
Year 1 and $74,507 in Year 2. 

- - 1/0 1/0 
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Detail Schedule of Changes in Service
 

Fiscal Years 2002 and 2003 
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DESCRIPTION JUSTIFICATION 
NET COSTS ADD’L POSITIONS 

FT / PPT 

FY2002 FY2003 FY2002 FY2003 

Dept: Public Works 

Program: ICS Fund - (4511) 
Building Maintenance 

Request: Add one full-time 
Maintenance Worker II 

Turnover in temporary staff has created problems with work order 
assignments. To increase work efficiency, reduce project backlog 
and retain adequately trained staff, conversion to a permanent 
position is necessary.  The position will undertake independent 
projects as well as support trade groups as needed. The cost of 
the new position, $41,618 in Year 1 and $44,696 in Year 2, is offset 
by savings in temporary salaries. 

- - 1/0 1/0 

Dept: Public Works 

Program: Water Fund - (4661) 
Water Resources Lab and 
Wastewater Fund - (4661) 
Water Resources Lab 

Request: Reclass 2 Lab Analysts I 
to 2 Lab Analysts II 

Due to the technical nature of the Lab Analyst position, the high 
turnover in the laboratory staff has resulted in inefficiency, and thus 
increased costs. As a recommendation of the Center for 
Collaborative Management, this change in service will facilitate a 
collaborative laboratory team environment. The Water Resources 
Laboratory is funded jointly with the Wastewater Fund. 

$ 9,666 $ 9,513 - -

Dept: Public Works 

Program: Wastewater Fund - (4631) 
Water Distribution & 
Collection 

Request: Reclass Lab Analyst II to 
Lab Coordinator 

Due to the technical nature of the Lab Analyst position, the high 
turnover in the laboratory staff has resulted in inefficiency, and thus 
increased costs. As a recommendation of the Center for 
Collaborative Management, this change in service will facilitate a 
collaborative laboratory team environment. The Water Resources 
Laboratory is funded jointly with the Wastewater Fund. 

$ 5,512 $ 7,466 - -

Dept: Waterfront 

Program: Waterfront Fund - (8111) 
Administration and 
Community Relations 

Request: Add one full-time 
Administrative Analyst I 

This new position will provide necessary program and divisional 
support involving on-going projects, programs, planning, research 
and coordination of the department’s major annual events. 
Currently, there is a backlog of administrative tasks related to the 
day-to-day operations of the department. 

$ 63,300 $ 68,219 1/0 1/0 
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CITY OF SANTA BARBARA 
 
Council Goals and Implementation Plans 
 

Fiscal Years 2002 and 2003
 

Allocation From 
$300,000 in Council 

Goals Reserves 

Other 
FundingGoal and Implementation Plans 

FY 2002 FY 2003 FY 02 & 03 

Goal I: Continue Key Growth Management Strategies. 

❏ Support the Economic Community Project’s Impact of Growth 
Study, designed to provide strategies for managing growth in 
the South Coast. 

- - -

Goal II: Improve Neighborhoods 

❏ Develop neighborhood management plans by working with 
neighborhoods and businesses to develop traffic management 
measures. 

$ 60,000 $ 60,000 $ 165,000 
(Capital) 

❏ Support and expand transit services to provide increased 
alternative transportation within the neighborhoods and within 
and into the downtown area. 

- - -

❏ Complete a pedestrian and paseo master plan. - - 200,000 
(Capital) 

❏ Coordinate and support the creation of a citizen advisory 
committee to the Police Department to increase community 
involvement in policing efforts to neighborhoods. 

- - -

Goal III: Promote Regional Planning and Services Through Partnerships 

❏ Develop a long-term funding strategy for transportation and 
transit projects. 

- - -

❏ Add a Principal Civil Engineer and a Solid Waste Specialist to 
support: 

1. Participation in County coordinated effort to discuss 
regional solid waste planning, the creation of a Joint 
Powers Authority (JPA) agreement. 

2. Participation in discussions with Community Environmental 
Council (CEC) and County on proposed local materials 
recovery facility. 

3. Participation in County’s efforts to extend the use of the 
Tajiguas Landfill and study for the siting of a new landfill 
within the County. Provide comments on Environmental 
Impact Report. 

79,091 88,894 -

❏ Initiate meetings of City and County officials on shared 
interests and concerns. 

- - -
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CITY OF SANTA BARBARA 
 
Council Goals and Implementation Plans 
 

Fiscal Years 2002 and 2003 
 
(continued) 

Allocation From 
$300,000 in Council 

Goals Reserves 

Other 
FundingGoal and Implementation Plans 

FY 2002 FY 2003 FY 02 & 03 

Goal IV: Improve and Expand Community Facilities, Services and Programs 

❏ Complete a feasibility study for a major aquatic complex to 
meet the current demand for pool use. 

- - 225,000 
(Capital) 

❏ Add a new public restroom in the downtown area. - - (FY 2001) 

❏ Meet and discuss with Earl Warren Showgrounds Board 
regarding future uses of their facilities. 

- - -

❏ Proceed with development of sports fields through the use of 
established matching funds, beginning in fiscal year 2000. 

- - 250,000 
(Capital) 

❏ Implement the Airport Facilities Plan involving expansion of the 
terminal and other related infrastructure. 

- - 10,699,190 
(Capital) 

❏ Address backlog of Parks & Recreation capital improvement 
needs, including the conversion of a temporary Planner 
position to permanent. 

62,873 67,746 507,500 
(Capital) 

Goal V: Protect and Develop Affordable Housing 

❏ Consider housing mitigation programs. - - -

❏ Review “Granny Unit” Ordinance. - - -

❏ Purchase and landbank creekside properties for affordable 
housing in conjunction with creek restoration projects as they 
become available. 

- - -

❏ Publicize affordable housing achievements. - - -

❏ Preserve affordable housing as affordable covenants expire. - - -

Goal VI: Enhance and Improve Environmental Quality 

❏ Implement the Creeks Restoration and Water Quality 
Improvement Program. 

- 4,284,000 
(Measure B) 

❏ Implement the Lower Mission Creek Flood Control Project. 
Funding includes $500,000 in unappropriated reserves. 

- - 1,200,000 
(Capital) 

Goal VII: Maintain and Enhance City’s Financial Strength 

❏ Direct the use of multi-year forecasting in budgeting process. - - -
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CITY OF SANTA BARBARA 
 
Council Goals and Implementation Plans 
 

Fiscal Years 2002 and 2003 
 
(continued) 

Allocation From 
$300,000 in Council 

Goals Reserves 

Other 
FundingGoal and Implementation Plans 

FY 2002 FY 2003 FY 02 & 03 

❏ Expand the use of International City Manager’s Association 
(ICMA) Performance Measurement Program. 

- - -

❏ Support the League of California Cities’ “grass roots” project to 
recover property tax revenues shifted away from local 
government by the State of California. 

- - 9,269 
(City 

Administrator’s 
Office) 

Goal VIII: Expand Community Information and Promote Civic Engagement 

❏ Establish a Council-appointed public information committee. - - -

❏ Implement a citizen satisfaction survey program. - 25,000 -

❏ Prepare monthly and annual reports to the public on City 
accomplishments and achievements. 

25,000 25,000 

❏ Televise Airport Commission meetings. - - 22,000 
(Airport 

Department) 

❏ Minimize scroll hours on Government Access Channel 18 
using digital playback equipment. 

5,000 5,000 45,000 
(Administrative 

Services) 

Goal IX: Promote Fire Safety 

❏ Expand fuels management program of clearing brush and 
other vegetation to minimize risk to private and public property. 

25,000 25,000 -

Total Proposed Funding $256,964 $ 296,640 $17,606,959 

Council Goal Reserve Balance $43,036 $3,360 N/A 

74 
 Council Goals and Implementation Plans 



CITY OF SANTA BARBARA 
Summary of Authorized Positions 

Position Title 

Administrative Services 

Airport 

City Administrator's Office 

City Attorney's Office 

Community Development 

Finance 

Fire 

Library 

Mayor and City Council 

Parks and Recreation 

Police 

Public Works 

Waterfront 

CITY TOTAL 

Full-Time/Part-Time 

Adopted Amended Adopted Proposed 
FY 2001 FY 2001 FY 2002 FY 2003 

29 / 2 29 / 2 30 / 2 30 / 2 

42 42 43 / 2 43 / 2 

9 10 10 10 

12 12 / 1 12 / 1 12 / 1 

83 / 3 83 / 3 84 / 3 84 / 3 

48 48 49 49 

124 124 124 124 

49 / 2 49 / 2 49 / 2 49 / 2 

9 9 9 9 

85 / 8 89 / 8 92 / 7 92 / 7 

234 239 / 1 240 / 1 237 / 1 

269 / 2 269 / 2 273 / 3 274 / 3 

44 44 45 45 

1037 / 17 1047 / 19 1060 / 21 1058 / 21 
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CITY OF SANTA BARBARA 
Schedule of Position Changes 

Fiscal Year 2002 

2002 

ADD DELETE NET 
GENERAL FUND 

Administrative Services 
Systems Analyst (GIS Coordinator) 1/0 - 1/0 

Community Development 
Project Planner/Environmental Analyst 1/0 - 1/0 
Associate Plan Check Engineer - 1/0 (1)/0 
Senior Plans Examiner 1/0 - 1/0 
Building Inspector - 1/0 (1)/0 
Building Inspector Aide 1/0 - 1/0 
Building Inspector Coordinator - 1/0 (1)/0 
Senior Building Inspector 1/0 - 1/0 
Office Specialist II - 1/0 (1)/0 
Senior Office Specialist 1/0 - 1/0 
Clerical Coordinator - 1/0 (1)/0 
Administrative Clerical Supervisor 1/0 - 1/0 

Parks and Recreation 
Associate Planner 1/0 - 1/0 
Custodian 1/0 - 1/0 
Park Ranger 1/0 0/1 1/(1) 

Police 
Office Specialist II (Transcriber) 1/0 - 1/0 
Programmer Analyst 1/0 - 1/0 
Assistant Partnership for Youth Coordinator - 1/0 (1)/0 
Office Specialist II - 1/0 (1)/0 
Computer Specialist I 1/0 - 1/0 

Public Works 
Solid Waste Specialist 1/0 - 1/0 
Traffic Technician II - 1/0 (1)/0 
Assistant Transportation Planner 1/0 - 1/0 
Engineering Technician II - 1/0 (1)/0 
Senior Engineering Technician 1/0 - 1/0 
Traffic Technician II - 1/0 (1)/0 
Senior Traffic Technician 1/0 - 1/0 

GENERAL FUND TOTAL 17/0 10/1 7/(1) 
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CITY OF SANTA BARBARA 

Schedule of Position Changes 


Fiscal Year 2002 

(continued) 


2002 

ADD DELETE NET 
SPECIAL & ENTERPRISE FUNDS 

Airport 
Community Education Liaison 0/1 - 0/1 
Maintenance Coordinator 1/0 - 1/0 
Senior Engineering Technician 0/1 - 0/1 

Creek Restoration/Water Quality Improvement Program 
Maintenance Worker II 
Water Resources Specialist 

Intra-City Funds 
Project Engineer II 
Maintenance Worker II 

Self Insurance 
Risk Analyst 

Water 
Laboratory Analyst I 
Laboratory Analyst II 

Wastewater 
Laboratory Analyst I 
Laboratory Analyst II 
Laboratory Analyst I 
Laboratory Coordinator 

Waterfront 
Administrative Analyst 

1/0 - 1/0 
0/1 - 0/1 

1/0 - 1/0 
1/0 - 1/0 

1/0 - 1/0 

- 1/0 (1)/0 
1/0 - 1/0 

- 1/0 (1)/0 
1/0 - 1/0 
- 1/0 (1)/0 

1/0 - 1/0 

1/0 - 1/0 

SPECIAL & ENTERPRISE FUND TOTAL 9/3 3/0 6/3 

TOTAL ALL FUNDS 26/3 13/1 13/2 
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CITY OF SANTA BARBARA 
Schedule of Position Changes 

Fiscal Year 2003 

2003
 

ADD DELETE NET
 

GENERAL FUND 
Police 

Police Officer * - 1/0 (1)/0 
Parking Enforcement Officer* - 2/0 (2)/0 

GENERAL FUND TOTAL 0/0 3/0 (3)/0 

SPECIAL & ENTERPRISE FUNDS 
Downtown Parking 

Maintenance Worker II 1/0 - 1/0 

SPECIAL & ENTERPRISE FUND TOTAL 1/0 0/0 1/0 

TOTAL ALL FUNDS 1/0 3/0 (2)/0 

*Limited term position to end 6/30/02 
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