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Memorandum 
 

 

 
DATE: September 21, 2011 
 
TO: Airport Commission  
 

FROM: Karen Ramsdell, Airport Director 
 
SUBJECT: 2011 Fiscal Year-End Financial Review  

 
RECOMMENDATION:  That Airport Commission receive a report on the Airport 
Department’s Fiscal Year 2011 Year-End Financial Review. 
 
Background 
 
As an Enterprise Fund, the Airport’s FY 2011 budget was prepared based on forecasted 
revenues from generated rentals and user fees taking into consideration the current 
economy, the impact of the airline industry capacity reductions, and the projected 
completion of the Airline Terminal.   
 
Similarly, operational expenditures were projected based on historical trends and 
significant increases were programmed for Supplies and Services, including increased 
utilities, and maintenance contracts for the New Terminal Building.     
 
The new Terminal became fully operational in the first Quarter of the new Fiscal year 
(FY 2012) on August 17th, 2011 resulting in some major variances in revenue and 
expenditures.  
 
Revenue 
 

Revenue collections for FY 2011 and an explanation of budget variances are as follows: 
 

 Commercial and industrial revenues reflect a 7.5% increase from budgeted 
revenues with very low vacancy rate on the buildings (0.8%) and (2%) on the 
land.   

 Non-Commercial Aviation (general aviation) revenues  exceed the budget 
estimates by 25.7% due to an increase in General aviation activity leading to an 
increase in landing fees and fuel flowage. Percentage fees collected from FBO 
tie-downs, T-hangar space rentals etc, are slightly above target. 
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 Overall Terminal revenues have increased by 3%.   
o Revenue received in the rental car line item is 17.1% above budget; off –

airport revenue is up 6.8% from budget estimates; on-airport revenue is 
13.9% above target. We have also collected in excess of $120,000 from 
the rental car QTA facility which includes O&M year end true ups and 
ground lease rentals.  

o Concession revenues from restaurant sales (down 39.5%) and gift 
souvenir and novelty shop (down 4.5%) were  below target levels due to 
the delay in the opening of the new Terminal; however, restaurant sales 
and concessionaire paid revenue are up 17% from  FY 2010, advertising 
revenues were up 20%,other concession revenue from ground 
transportation activity, ATM etc. was stable. 

 Commercial Aviation revenues didn’t meet the budget targets due to the delay in 
occupying the new Terminal.  This line item is comprised of employee shuttle 
parking fees as well as terminal building rates and charges.  Airline Building 
rentals fell 22.9% below target levels.  Also, the SkyWest Airlines crew base was 
closed in Santa Barbara, and the airline revenue from employee parking was 
reduced proportionally. The drop is significant as we had projected three months 
of revenues generated from the new Terminal. 

 Commercial Aviation Landing fees are on target. Freighters have registered an 
increase in activity and we have collected above estimated levels. 

 Parking revenue is down 5.5%.  Overall annual fiscal year enplanements was 
flat, but economic conditions over the last three years reflect shorter trips and 
more alternative transportation taken. 

 Revenue  collected for the Terminal Grand Opening Events and the Gala 
Fundraiser of $104,617 was recorded under Miscellaneous;  with an additional 
$15,900 direct deposit for the Airport Public Art Program 

 Total actual revenues for FY 2011 are $13,353,025, 3.1% above budget and 
$685,425 above FY 2010 (5.4% increase). 

 
Narrative Analysis of Expenditures  
 
Expenditures for FY 2011 and explanation of budget variances are listed below: 
 

 Salaries and Benefits are 4% below ($189,733) budget due to unfilled vacant 
positions in Airport Operations and Airport Patrol. 

  Furlough savings of $ 124,240 have been realized.  

 Total Materials and Supplies are below budget approximately 10% or $272,304. 
The underage is due to budgeting for the potential impact of higher operational 
costs at the new Terminal. 

 ARFF is 4.5% over budget ($85,000) due to end of year adjustments for workers 
compensation and leave payouts.  

.    
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 Special Projects primarily pertains to the Parking Shuttle operation of $747,707 
plus an Airport boundary survey project budgeted at $160,000.  During the year,  
$38,700 was expended on the survey and $691,665 on the shuttle. The survey 
project continues during FY 2012.  Other expenses during the year included the 
Grand Opening Gala and other adjustments in this line item.  

 Equipment has a positive variance of approximately $6,000 due to computer 
station replacements and critical software updates. 

 Total Expense excluding Capital transfers for FY 2011 is at $11,783,289. 
Capital transfer was $581,049, with a net (unaudited) reserve of $988,687. 
 
Note: 

 We received $ 104,617 from The Terminal Gala Event, held in June, and 
expended $65,000 on a catering contract with Rincon. $15,900 has been raised 
for the Airport Public Arts Program. 

 
Summary 
 
Not withstanding the current economic climate, the Airport managed to meet its 
operational and capital needs for FY 2011 and has registered an overall increase in 
reserves above Policy. 





 


