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DATE: October 19, 2011 
 
TO: Airport Commission 
 
FROM: Karen Ramsdell, Airport Director 
 
SUBJECT: Financial Report for First Quarter Ending September 30, 2011 

 
RECOMMENDATION: 
 

That Airport Commission receive the First Quarter Financial report for Fiscal Year 2012. 
 
DISCUSSION: 
 
The Airport Department’s revenues and expenses have been updated for the first quarter 
ending September 30, 2011. The actual revenues and expenditures for fiscal year 2011, FY 
2012 Adopted Budget, and FY 2012 Budget with Carry Forward contracts/encumbrances are 
listed along with actual expenditures for the period.  
 
Budget Assumptions  
 
The FY 2012 Budget included revenues predicated on: 
 

 Passenger traffic – zero growth – 375,000 enplaned passengers 

 Landed weight (aircraft) to be decreased by -2.2% or 440,000 thousand pounds 

 Airline Terminal occupancy July 1, 2011 

 Parking Rate Adjustment scheduled for February 1, 2012 

 Boarding Bridge fee based on a rate of $104/turn with 4,300 turns 

 Gift Shop revenue per enplaned passenger – $1.35 

 Restaurant revenue per enplaned passenger - $3.00 
 
First Quarter Operational Data 
 
Based on the first quarter (July-September) activity: 
 

 Passenger traffic -  99,727 enplanements or estimated 398,908/annual 

 Landed weight – 113,745 thousand pounds or 440,312 thousand pounds/annual 

 Airline Terminal occupancy – August 18, 2011 

 Parking Rate Adjustment to be determined 

 Boarding bridge Fee reduced through negotiations to $42/turn with 4,235 turns 
(reduction in revenue of $270,130)  

 Gift Shop revenue per enplaned passenger (September) $2.30 

 Restaurant revenue per enplaned passenger (September) $3.53 
 

 



 
Revenues  
 
The City of Santa Barbara’s financial system is based on an accrual method.  Revenues are 
recorded when earned/billed not when received, and expenditures are recorded when incurred 
not when paid. Total revenues through the quarter are $3,410,034 or -3.5% below first-quarter 
target estimates.  
 
Commercial and Industrial revenues continue to exceed target with rental rates keeping pace 
with the marketplace.  Major variances are also reflected in the Airline Terminal lines of 
business due in part to the location of concessions in the new Terminal allowing full access for 
all passenger traffic, however, first quarter decrease due to move in date.  Parking revenue is 
down 10% this period, $6.04 per enplaned passenger vs. $6.16 the same period last year. 
 
Commercial Airline building revenues will also reflect a decrease due to occupancy date and 
election not to lease certain airline related space.  Landing fees slightly below target due to 
schedule changes, for example, Frontier one flight per day rather than two, Seattle reduced 
flights however; flight schedules change quarterly and seasonally.   
 
Operating Expenses 
 
Total Operating expenses for the first quarter are -9.8% less than budget at $2,881,825.  
Currently there are four vacant positions in the Department requiring an increase use of 
overtime and hourly positions.  Furlough savings will increase by end of the calendar year when 
the Administrative office is closed for two weeks.  
 
Supplies and services reflect the delay in occupying the new Terminal and a conservative 
approach for expenditures.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 


